Agenda
Lefthand Watershed Oversight Group Board of Directors
BOARD MEETING
2-4:30pm, January 15th 2019, Left Hand Water District Office
6800 Nimbus Road, Longmont, CO 80503
Welcome and Introductions

Christopher Smith

2:00 PM

Public comments on items not on the agenda

Christopher Smith

2:05 PM

Keep it Clean Partnership Update

Kevin Peterson

2:10 PM

Board Member and Officer Renewal/Election

Christopher Smith

2:50 PM

Approval of Minutes

Christopher Smith

3:20 PM

Financial Report

Jessie Olson

3:30 PM

Projects Update

Jessie Olson

3:45 PM

Fundraising & Outreach Update

Jessie Olson

4:00 PM

Adjourn

Christopher Smith

4:30 PM

NOTE: LWOG will make reasonable accommodation for individuals with known disabilities at meeting and events
per our non-discrimination notice. Visitors needing accommodation are encouraged to contact any staff member
to request such accommodation 48 hours in advance of such event.

Lefthand Watershed Oversight Group - P.O. Box 1074 - Niwot, CO 80544-1074
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01/09/2019
To: Lefthand Watershed Oversight Group (LWOG) Board of Directors
From: Jessie Olson, LWOG Executive Director
RE: January board meeting agenda items
The purpose of this memo is to provide the LWOG BOD with an update on BOD agenda items in order to
better inform and prepare the LWOG BOD for the upcoming board meeting. This memo follows items listed
on the agenda for the upcoming 01/15/2019 meeting and includes other information-only items. Please
note we have only had a few business/working days since the last board meeting, so updates are relatively
brief.

Meeting Minutes
Draft meeting minutes from December are attached (attachment 1) for review and approval.

Keep It Clean Partnership
Kevin Peterson, Coordinator for the Keep It Clean Partnership, will give a presentation to highlight the
group’s activities this past year and their future plans and initiatives. We will discuss potential ways to
partner into the future on a project and programmatic level.

Board Appointment and Renewal
This month, at our “annual meeting”, we have the officer and board member renewal, where the board
will need to vote to renew (or appoint new) officer and board appointments for 2019. The board (and staff)
will also need to re-sign all conflict of interest, confidentiality and whistleblower statements for the New
Year. We have one open seat for a non-agency voting board member and thus far, have one applicant,
Chuck Oppermann a resident along Left Hand Creek near Strath Bridge, who will attend the board meeting.
I will also forward his application (and any others received) onto the board for consideration.

Financial Report
A draft of the year-end financial statement is provided in attachment 2 for review and approval. This
represents the current snapshot of the financial statements through year end, but there are still a few
changes that will be made prior to officially closing out the books. For example, payroll taxes still need to
be applied and indirect costs need to be allocated to projects where billing rates were used.

Project updates
1. Adaptive Management, Stewardship & Monitoring
We prepared quarterly reports for many funders this month, including CWCB and have been able to
summarize our accomplishments of the monitoring/stewardship activities this past fall. I am happy to share
these reports with the board if interested.
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2. Community Science Strategic Plan & Tools
We are currently developing a list of interview questions in preparation for stakeholder interviews/surveys
which will help inform our community science strategic plan. We will be interviewing representative
community stakeholders including landowners, businesses, environmental groups, schools, municipalities,
politicians, and more. The goal of the interviews is to better understand what our stakeholder’s values are,
what motivates them, and how our organization (and this program) can best serve them. We expect the
interviews and the strategic planning exercise will result in a suite of tools and framework suitable to start
our community science program. Concurrently, the CitSci team is working on the basic app structure such
that it can be a flexible tool that we can adapt a variety of needs.

3. 63rd Street Extension
We recently completed a landowner survey of the 63rd street extension project. While participation
thus far has been low (only 6 participants), feedback has been positive and helpful. We will provide a
summary of feedback at a future board meeting.

4. St. Vrain & Left Hand Stream Management Plan
LWOG continues to assist in finalizing plans for stakeholder engagement portion of the planning process and
reviewing draft data related to river health assessment.

5. DOLA CDBG-DR Legacy Projects
This project is currently in the permitting phase. Design are complete and Yana is working with the team to
obtain construction permission agreements. In addition, the following permits have been submitted:
--Corps letter was submitted last month
--BOCO LISU (2 applications) submitted on 1/8/19
--Stream Restoration Permit (FPD and grading) is in progress for target submission at the end on Jan. We
also received notification that FPD is allowing shift of more than a bankfull width at Reach 1 (for fish
passage).
We are also continuing to meet and discuss the adaptive restoration portion of the project, and have
identified priority research questions.

6. River Watch Water Quality Monitoring & LHWD Metals Monitoring
We completed the final report to Left Hand Water District for the metals monitoring project and are working
on preparing the final invoice.

7. Fish Passage Feasibility Study and Education Initiative
We are holding a kick off meeting with project partners this month to define project goals, tasks, and
deliverables.

8. SVCC
We’ve received our purchase order from CWCB and continue to work with SVCC to complete project
monitoring and maintenance activities and provide some administrative capacity.

Update on Fundraising and Outreach


I met with City of Longmont staff in early January to discuss 2019 contributions and setting up an
on-going renewable agreement. Monica and staff are working towards a 20K contribution to
LWOG! Thank you Monica, for your efforts on this partnership!
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Staff met with one corporate group to request funding since the last meeting. Three corporate
groups are expected to provide contributions to LWOG as part of the Stewardship Partners
program, in early 2019. An additional meeting with a corporate group is scheduled for early 2019.
I gave the Colorado Cattleman’s Association and Colorado Ag-Water Alliance a short tour of a
couple of our project sites in early January. They are interested in purchasing our stewardship
handbook for use at their upcoming workshops and having a group come out for a tour to one of
our sites.
Update on our grant applications.
o We will submit the City of Boulder OSMP research grant this week.
o We evaluated suitability of a couple grants and determined we did not have a project that
would be competitive:
 NFWF Five Star and Urban Waters Restoration grant. We are not in geographic
focus area for the majority of grant fund offerings and projects need to have an
urban and larger regional focus. This may be a good grant to target in future years,
in partnership with the City of Longmont or City of Boulder.
 USBR WaterSMART Cooperative Watershed Management Program, phase II. These
are highly competitive nation-wide grants that focus on project implementation.
Once the Stream Management Plan is complete this may be a good grant to pursue
to implement projects identified via the plan. Phase I WaterSMART grants have not
been announced this year yet but would be a good option for us if we are
expanding geographic scope and/or working to update a comprehensive
watershed management plan.
o We are prepping to submit an application to CWCB Water Plan grant due early February
and I will have an update at the board meeting.

Staff Items



I will attend a conflict resolution training this Friday (1-11) put on by Water Education Colorado.
I was invited to present at the Boulder County Nature Association annual symposium in March. The
theme of the conference is of 'Ecological change in the Front Range: Implications for resilience and
management.’ I will forward the full agenda once available.

Attachments:
1. BOD meeting minutes
2. Year End Financial Report
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Attachments 1
BOD meeting minutes
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Board Meeting Minutes 12/18/2018
Attendees
Chris Smith
Jessie Olson
Sean Cronin
Jessie Olson
Sue Schauffler
Ken Lenarcic
Monica Bortolini
Jason Whitmore, left after presentation
Mark Schueneman (with proxy for Chris Wiorek)
Kathy Peterson
Yana Sorokin
Julie Trumpler
Joe Ryan, left after presentation
Mary Boardman, left after presentation
Erica Crosby
Colleen Williams
Dana Flett, left after presentation
Gabe Tuerk
Glenn Patterson, left after presentation
Sean Cronin
Welcome and Introductions
Chris S called the meeting to order at 2:04 and went through introductions.
Public comments on items not on the agenda
Chris S asked for items not on the agenda. No one had any to add.
Water Quality & Captain Jack Mine Releases


Glenn’s Presentation
o Big Five Tunnel overview (part of Captain Jack Superfund Site, 2003)
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o Focus in the last six years is to clean up surface and subsurface. In 2016 crushed
limestone was installed. In 2018 bulkhead valve was closed to allow water to
build up – less oxygen and limestone will raise pH, without acid less dissolved
metals. Sept 6, 2018, tunnel filled with water and valve was opened to allow
water to discharge once it filled up behind the bulkhead.
o Mid-Oct
 Residents report dead fish
 Testing by EPA shows tunnel is acidic and laden with metals
 EPA brought sodium hydroxide treatment at the settling ponds
o Mid Nov
 EPA continues sodium hydroxide treatment with some additional crushed
limestone
 Settling pond looks more green than orange with metals settling out
o Early Dec till Now
 EPA and others set up temporary treatment facility outside of the tunnel
to provide better treatment which is working better
Mary Boardman’s Sub-Presentation
o Provided remedy overview to submerge the source areas as a preventative
remedy (see equation)
o Objectives – Plug the tunnel, get away from costly active treatment plant, reduce
monitoring and long term operations costs
o Provided overview of remedy components and what ideal world situation would
look like
o Provided overview of bulkhead design features and borehole design
o Showed ERT imaging after closing the valve. Uses geophysical arrays to look for
changes in water quality and extent.
o Progression
 Showed good water quality after closing the valves in the Fall 2017 but
noted some issues with instrumentation.
 Showed increased water level monitoring after closing the valve.
 Decided to open the valve because water level was going up and not
slowing down, so opening the valve was a planned event.
 Gabe asked: What was unexpected about the increase? Mary
responded: Expectation that there would be more horizontal
distribution but instead it filled up. Estimate of volume to fill was
uncertain.
 9/6/2018 – valve was opened. 10/22/2018 – first reported fish kill. But
residents started seeing it in the first part of October.
o Other contributors: Discharge was going through the settling ponds. There were
releases from the reservoir upstream (Left Hand Park).
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o Expected that opening the valve would cause a return to previous or better
conditions but due to data delays they didn’t see the very rapid increase.
 Collected samples of 10/23 and got rush analysis which showed copper
and zinc hazard quotient was exceeded for fish.
 Joe Ryan asked: Why wasn’t copper measured right away? Mary
responded: They were generally seeing good pH in previous data so they
weren’t concerned and they weren’t expecting the pH to come up so
quickly. In hindsight they would do this differently.
o Provided overview of lessons learned – equipment can be unreliable, ERT
imaging needs interpretation, ensure data accuracy, and must get real time data.
o Emergency Reponses included surface water sampling, caustic (NaOH) addition
at the portal, caustic addition to mine pool, and temporary lime (CaOH)
treatment system.
o Path forward is the temporary lime treatment system through winter and river
data to determine how to get back to selected remedy.
Questions
o Kathy: Can you elaborate on how do state and tax payers own this problem
because EPA and state didn’t cause this.
 Glenn: Federal law of the land is to get the metals and get out. Mary:
Many mines are 100+ years old. EPA and State Funds pay for dealing with
this problem. State pays 100% of the cost for long term maintenance and
monitoring.
o Chris S: We were unaware that the valve is being open. In the future state could
take advantage of eyes on the ground. What is being changed so that if work is
going on someone here is getting a call?
 Mary agreed. Jessie added that more e-mail updates to just LWOG about
each step in the process would be very helpful for public relations.
o Sue asked about current pH coming out of the tunnel.
 Mary said 2.5.
o Sean noted that watershed groups could be a way for CDPHE could be more cost
effective – e.g. timely water quality sampling – and this would be in line with the
Water Plan Group. Glenn followed up to ask is there’s anything LWOG could do
to help respond. Chris S added that public-private partnerships could be an
option too.
Glenn concluded with water quality impacts summary.
o Showed map of fish kill locations
o Data same from six sources including LWOG, EPA, CU, and others
o Sites include: Background (behind tunnel), tunnel, California gulch, Rowena, and
Haldi Intake. Data shows aquatic dissolved copper, cadmium, and zinc
concertation relative to aquatic life standards before/after valve opening in
September. Generally, by the time you get to Rowena and Haldi metals have
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generally settling out but some elevations are still evident compared to prior
spills.
o Chris S and Jason noted that aquatic life standards are much more stringent than
drinking water standards.
o Showed pH at the similar sites, pH generally initial response of lower pH and
improving trend after that
o Showed BMI at similar sites, generally these took a big hit and remain very low
even at Rowena, Confluence, and Haldi.
Approval of Minutes (Chris S)
Sue moved, Mark seconded to approve the minutes. Motion carried unanimously.
2019 Budget (Jessie)
Chris S made motion to adopt 2019 budget. Ken seconded. Motion carried unanimously.
Fire Station Update/Fundraising (Jessie/Sue)
Sue provided update that Left Hand Fire Protection District is planning to build a new fire
station that may have space for LWOG and LWOG would help with fundraising. Sue provided
update that she is looking into it more and will discuss with the Fire District. Chris S added that
the water district will need the office space currently being used by LWOG eventually because
the water district is growing.
Jessie noted concern about fundraising and the need to raise money for staff time. Chris S
noted future discussion about potential board participation in fundraising.
New Board Member Elections (Chris S)
Chris S. noted that we have one opening for a voting non-agency board member. Jessie will put
out an e-mail with the form asking for interest from ex-officio board members and others. Chris
S and Jessie will revisit bylaws to understand the opening before the notice goes out.
Adjournment
The regular meeting was adjourned at 4:20 PM and went into executive session.
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Attachment 2
Financial Report
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Financial Report- January 2019: Summary

2017
Actual

2018
Budget

2018 Actual
Thru 12/31

2019
Budget

Notes

Carryover from Prior Year
$18,277

$70,089

$70,089

$163,781

$175,677
$0
$11,788
$30,500

$129,758
$15,000
$18,867
$38,500

$111,263
$26,765
$17,023
$30,500

$0
$45,000
$0
$42,500

Total Revenue

$3,224
$32,108
$2,144,981
$2,398,279

$30,000
$32,108
$1,493,300
$1,757,533

$3,990
$32,108
$906,703
$1,128,352

$50,000
$32,108
$1,808,201
$1,977,809

Personnel- Fundraising
Personnel- Programs (Cap grant & Unrestricted)
Personnel- Programs/Projects (Restricted)
Personnel Subtotal
Operations-Fundraising
Operations-Other
Operations Subtotal
Contractors/Consultants/Project Supplies

$13,020
$149,275
$11,427
$173,722
$311
$71,479
$71,790
$2,100,955

$24,127
$151,969
$68,000
$244,096
$2,500
$85,597
$88,097
$1,395,300

$16,281
$97,645
$148,100
$262,025
$1,533
$85,010
$86,544
$686,091

$20,902
$52,312
$184,987
$258,201
$1,000
$87,741
$88,741
$1,613,650

Total Expenses $2,346,466 $1,727,493 $1,034,660

$1,960,592

Total Carryover

Revenue Sources-2018 and 2019
CDBG-DR Cap Grant (Through June 2018)
CDBG-DR Cap Grant (Through July 2019)
CWCB Fundraising Grant
LWOG Board Partners (Unrestricted)
General Fund Donations (Unrestricted)
Rent (LHWD- In Kind)
Project or Program Revenue (Restricted)

2018 and 2019 Expenses

Balance Carryforward

$70,089

$100,129

$163,781

$180,999

Stewardship Campaign (M&M/Adaptive Management)

$30,535

$35,000

$58,659

$65,659

Fish Passage Feasibility Study & Education Initiative

$0

$0

$6,579

$1,500

Community Science Plan & Implementation

$0

$0

$42,500

$28,253

Reserve Funds Subtotal
AVALABLE UNRESTRICTED CARRYOVER
FUNDS

$30,535

$35,000

$107,738

$95,412

$39,554

$65,129

$56,044

$85,587

Board Designated Reserve Funds
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Financial Report- January 2019: Details

2017
Actual

2018
Budget

2018 Actual
Thru 12/31

2019
Budget

Notes

Carryover from Prior Year
$18,277

$70,089

$70,089

CDBG-DR Cap Grant (Through June 2018)
CDBG-DR Cap Grant (Through July 2019)
CWCB Fundraising Grant
LWOG Board Partners

$175,677
$0
$11,788
$30,500

$129,758
$15,000
$18,867
$38,500

$111,263
$26,765
$17,023
$30,500

General Fund Donations
Rent (LHWD- In Kind)
Project or Program Revenue

$3,224
$32,108

$30,000
$32,108

$3,990
$32,108

Total Carryover

$163,781

Revenue Sources-2018 and 2019

(1) DOLA CDBG-DR Legacy Project
(2) DOLA CDBG-DR 63rd Street Ex.
(3) DOLA CDBG-DR Three Reaches
(4) CDBG-DR Stewardship Handbook & Citizen
Science
(5) CWCB Adaptive Management

(6) LWOG Adaptive Management
(7) CWCB Community Science
(8) Community Science Program
(9) OSMP Monitoring
(10) LHWD Metals Monitoring
(11) CWCB WSRF Fish Passage

$0 Closed 6/3/2018
$45,000 Assuming extension through July 2019
$0 Expires December 2018
$42,500
$50,000
$32,108
Assuming extension through 2019. Assume
3K of audit and 10K bookkeeping can be
$1,597,192 expensed to the grant.
$0 Closed 7/31/18
$0 Closed 7/31/18

$0
$90,525
$1,832,654

$924,800
$375,000
$80,000

$278,165
$359,475
$119,679

$185,083
$0

$46,500
$20,000

$46,496
$1,852

$45,000 Expires 3/31/19
$41,771 Expires in 2020, $176,000 budget total
Individuals, corporations, partner donations.
On-going funding campaign for stewardship
$10,000 program (and match for CWCB grant).

$30,535

$35,000

$28,124

$0

$0

$4,493

$0

$0

$42,500

$0

$0

$3,715

$1,353

$7,000

$6,354

$0

$0

$860

$10,672 Water plan grant 35K total. Expires in 2020
Gates FF (received entire grant in 2019). 10K
$10,000 TBD
2018 Received. 2019 Pending. Grant
$5,600 application due January 2019.
$0 Expires December 2018.
Currently in contracting phase. 50K grant,
$31,336 expires 2020.
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Financial Report- January 2019: Details

(12) LWOG Fish Passage Donations
(13) SVLH Stream Management Plan
(14) DRMS Water Quality Monitoring
(15) CWCB Science & Stewardship
(16) SVCC Fee for Service
Total Revenue

5K individual donations recieved; 5K
$5,000 committed from SVLHWCD.
$5,352 Current contract with Biohabitats
$4,999 Committed 2019.
$31,380 Pending (application submitted Nov. 2018)
Pending (one contract executed with SVCC,
$9,900 one pending from CWCB)

$0

$0

$6,579

$0
$4,832
$0

$0
$5,000
$0

$3,012
$4,999
$0

$0

$0

$400

$2,398,279

$1,757,533

$1,128,352

$140,564
$35,113

$96,969
$32,789

$67,593
$43,670

$0

$15,000

$26,765

$45,000

$11,788
$0

$16,367
$2,500

$15,714
$1,309

$0
$0

$1,232
$8,711

$7,760
$40,000

$567
$3,287

$20,902
$7,312

$197,408

$211,385

$158,905

$73,214

$0
$0
$210
$0
$0
$270
$1,230
$0
$1,182

$7,000
$2,500
$0
$0
$600
$1,400
$1,000
$500
$1,000

$2,783
$0
$209
$0
$951
$471
$543
$0
$2,584

$20,000
$2,500
$250
$14,000
$2,580
$1,500
$2,000
$1,000
$2,303

$1,977,809

2018 and 2019 Expenses
CDBG-DR Cap Grant (Through July 2018)
LWOG Personnel
Operations
CDBG-DR Cap Grant (Through July 2019)
LWOG Personnel
CWCB Fundraising Grant
LWOG Personnel
Operations
LWOG General Fund- Personnel
LWOG Personnel- Fundraising
LWOG Personnel- Other
Subtotal Programs

$0 Closed 6/30/18
$0 Closed 6/30/18

LWOG Operating Expenses
Bookkeeping
Tax Prep
Bank fees
Audit
Phone
Mileage
Trainings and Conferences
Field Supplies
Misc. Supplies & Service
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Financial Report- January 2019: Details
Insurance
Website
Software
Postage and Shipping
Printing/Copying and Office Supplies
Meeting Materials and Supplies
Event Expenses
Legal Review and Assistance
Fundraising Expenses
Rent (LHWD- In Kind)

$94
$197
$436
$21
$0
$113
$505
$0
$311
$32,108

$1,000
$300
$500
$450
$500
$750
$200
$3,000
$0
$32,108

$0
$180
$569
$291
$69
$517
$66
$0
$224
$32,108

$4,000
$500
$1,000
$700
$1,000
$1,000
$300
$1,000
$1,000
$32,108

Subtotal Operations

$36,677

$52,808

$41,564

$88,741

$0
$0
$90,525

$35,000
$889,800
$375,000

$60,007
$218,158
$359,475

$8,076
$1,824,578

$20,000
$60,000

$64,053
$55,625

$185,083

$46,500

$46,496

$45,000

$0
$0

$0
$20,000

$0
$1,873

$28,883
$10,000

$0
$0

$10,000
$0

$3,182
$430

$0
$3,000

$0
$0

$0
$0

$4,336
$0

$9,247
$500

$0

$0

$2,416

$9,247

Project Expenses
(1) DOLA CDBG-DR Legacy Project
LWOG Personnel
Other (Contractors/Consultants/Materials)
(2) DOLA CDBG-DR 63rd Street Ex.
(3) DOLA CDBG-DR Three Reaches
LWOG Personnel
Other (Contractors/Consultants/Materials)
(4) CDBG-DR Stewardship Handbook & Citizen
Science

$84,192
$1,500,000 includes LWOG mileage
$0
$0
$0
$0

(5) CWCB Adaptive Management
LWOG Personnel
Other (Contractors/Consultants/Materials)
(6) LWOG Adaptive Management
LWOG Personnel
Other (Contractors/Consultants/Materials)
(7) CWCB Community Science
LWOG Personnel
Other (Contractors/Consultants/Materials)
(8) Gates FF Community Science
LWOG Personnel
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Financial Report- January 2019
Other (Contractors/Consultants/Materials)
(9) OSMP Monitoring
LWOG Personnel
Other (Contractors/Consultants/Materials)
(10) LHWD Metals Monitoring
LWOG Personnel
Other (Contractors/Consultants/Materials)
(11) CWCB WSRF Fish Passage
LWOG Personnel
Other (Contractors/Consultants/Materials)
(12) LWOG Fish Passage
LWOG Personnel
Other (Contractors/Consultants/Materials)
(13) SVLH Stream Management Plan
LWOG Personnel
Other (Contractors/Consultants/Materials)
(14) DRMS Water Quality Monitoring
LWOG Personnel
Other (Contractors/Consultants/Materials)
(15) CWCB Science & Stewardship
LWOG Personnel
Other (Contractors/Consultants/Materials)
(16) SVCC
LWOG Personnel
Other (Contractors/Consultants/Materials)
Projects Subtotal

$0

$0

$919

$15,000

$0
$0

$0
$0

$3,715
$0

$5,090
$0

$288
$769

$3,000
$4,000

$2,554
$2,892

$0
$0

$0
$0

$0
$0

$844
$0

$10,361
$20,000
No expenses yet

$0
$0

$0
$0

$0
$0

$10,079
$0

$0
$0

$0
$0

$2,365
$223

$4,816
$150

$3,063
$0

$0
$0

$4,226
$0

$4,999
$0

$0
$0

$0
$0

$0
$0

$9,483
$20,000

$0
$0
$2,112,382

$0
$0
$1,463,300

$400
$0
$834,191

$8,590
$0
$1,798,637

TOTAL EXPENSES $2,346,466 $1,727,493 $1,034,660

$1,960,592

BALANCE CARRYFORWARD

Still in contracting phase

$70,089

$100,129

$163,781

$180,999
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Financial Report- January 2019

Restricted Funds
Stewardship Campaign (M&M/Adaptive Management)

$30,535

$35,000

$58,659

Corporations, City of Longmont, Individual
$65,659 donations

Fish Passage Feasibility Study & Education Initiative

$0

$0

$6,579

$1,500 SVLHWCD donation, Individual donations

Community Science Plan & Implementation

Reserve Funds Subtotal

$0
$30,535

$0
$35,000

$42,500
$107,738

AVALABLE UNRESTRICTED CARRYOVER
FUNDS

$39,554

$65,129

$56,044

$28,253 Gates Family Foundation, 10K TBD
$95,412

$85,587
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