
Left Hand Watershed Center –  www.watershed.center

AGENDA 

Left Hand Watershed Center 
BOARD MEETING 

2-4:30pm, October 15th, Left Hand Water District Office 
6800 Nimbus Road, Longmont, CO 80503 

Welcome and Introductions  Christopher Smith 2:00 PM 

Public comments on items not on the agenda Christopher Smith 2:05 PM 

Left Hand Watershed News  All  2:10 PM 

Presentation by DRMS Erica Crosby  2:15 PM 

Approval of Minutes  Christopher Smith 3:00 PM 

Quarterly Financial Report  Jessie Olson 3:10 PM 

CWCB Fall Application Update Jessie Olson 3:30 PM 

Other Projects Update Jessie Olson 4:00 PM 

Adjourn Christopher Smith 4:30 PM 

NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at 

meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact 

any staff member to request such accommodation 48 hours in advance of such event.  



10/11/2019 

To: Left Hand Watershed Center Board of Directors 

From: Jessie Olson, Executive Director 

RE: October board meeting agenda items 

Meeting Minutes 
Draft meeting minutes from August are attached (attachment 1) for review and approval. 

Organizational Items  
Our annual report is published (attachment 2)! Thanks for all the great feedback and edits. 

Financial Report  
Please see attachment 3 for quarterly financial reports. 

Project updates 

1. Adaptive Management, Stewardship & Monitoring
 Field season continues for us on both Left Hand and St. Vrain projects. We are collecting annual data

at representative sites throughout St. Vrain and Left Hand watersheds related to our adaptive
management process.

2. Adaptive Management at Scale
 We continue discussions with partners and are working to develop a collaborative scope for our

upcoming CWCB proposal, “adaptive management at scale.” We received great feedback on a first
draft scope of work and are solidifying match funding amounts. We will provide an update at the
board meeting and request letters of support.

 We also continue coordinating with partners in the St. Vrain on a potential second application.

3. Community Science Strategic Plan & Tools
We continue coordinating with a class at the CU Boulder Center for Sustainable Landscapes and 
Communities to help compete planning for two additional community science projects related to forestry 
health and well monitoring.  

4. St. Vrain & Left Hand Stream Management Plan

An all-day stakeholder meeting was held on September 16th. 

5. DOLA CDBG-DR Legacy Projects
We are working with Lefthand Excavating and Biohabitats on this design-build project, and Yana is 
managing the project. Update this month includes:  

 Construction is complete at Reaches 7, 9, 6 and the downstream end of Reach 1



 

 Construction is on-going at Reach 5 and the upstream end of Reach 1 

 Construction should be complete by mid-November at all Reaches 

 Plant installation is complete at Reaches 7 and 9 

 Plant installation is on-going at Reach 1, and will be starting soon at Reach 6 on Oct 21 

 Some portions of plant installation may need to be delayed until the spring due to weather 
concerns. 

 Adaptive restoration experimental designs are being incorporated into construction and data 
collection will begin in the spring. 

6. Mines, Water Quality Monitoring & Analysis  
 Glenn continues to collect monthly river watch data.  

 We continue helping Joe Ryan’s class at CU Boulder with a monitoring project in Left Hand.  

 We are continuing to work on a small contract with the City of Longmont to conduct data analysis 
of their 10-year water quality dataset. We may receive a time and cost extension on this.  

 Erica Crosby & Julie Annear from Colorado Division of Reclamation Mining and Safety will join us at 
this month’s board meeting to give an update on mine reclamation activities in the watershed 
including Bueno Mine, Yellow Girl, Emmett Mine, and Upper Fairday.  

 

7. Fish Passage Feasibility Study and Education Initiative  
Yana and Deb continue to work on the biological assessment portion of this project, reviewing existing data 
from CPW and preparing for fish surveys this fall. Surveys will take place next week.  
 

8. SVCC & St. Vrain Partnerships 
 We continue to assist St. Vrain Creek Coalition in organizational, maintenance, and monitoring 

activities.  

 We continue to support the partnership with Lyons schools, and participated in several classroom 
activities last month as a preview to Watershed Days.  
 

9. Forestry Health 
We continue to participate in forestry health meetings within the County and Front Range, including 
helping organize a subcommittee that focuses in the Button Rock area. We are expecting to receive some 
funding from the USFS via the Coalition for the Poudre River Watershed to help with this work.  
 

10.   Potential New Projects 
 None at this time 

 

Boulder County Buyout Properties 
No updates since our site visit.  

 
Update on Fundraising and Outreach  

 Yana, Deb and I attended the Sustaining Colorado’s Watersheds Conference this week. I gave a 
presentation on our adaptive management plan and we enjoyed networking and learning 
opportunities from leading scientists in the field of river restoration.  

 We had our First Watershed Days event! It required a huge team effort to pull off but we deem this 
“pilot” year a success! We had over 60 participants in the bio blitz and at least 60 participants at 
the celebration. We had a great time, learned a lot for next year’s event, and really enjoyed 
meeting new people in the community. 

 Much of our other fundraising/outreach updates are integrated above into the project updates. 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachments 1 
BOD meeting minutes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1 
 

 

Board Minutes – September 17, 2019 
 

Attendees 

Chris Smith  

Sue Schauffler  

Roger Loving  

Audrey Butler 

Gabe Tuerk 

Chuck Oppermann 

Mark Schueneman 

Chris Wiorek 

Jessie Olson 

Yana Sorokin 

Andrew Moore arrived at 3:45, left at 4:10 (Lyons Schools) 

Colleen Ford arrived at 3:45, left at 4:10 (Lyons Schools) 

Sarah Wegert arrived at 3:45, left at 4:10 (Lyons Schools) 

 

 

Welcome and Introductions 

 Chris S called the meeting to order at 2:07. 

Public comments on items not on the agenda 
 
Chris S asked for additional items. Gabe called attention to cut throat-stocking event in high 
alpine creeks. 
 
Left Hand Watershed News 
 

 Sue noted low flows observed near the Allen’s lake diversion and Chris S. said that he would 
follow up with Jason Whitmore to inquire about work related to the ditch company.  

 
Approval of Minutes  
 

 Sue moved, Chris W. seconded, to approve the minutes from the August 20th meeting; 
the motion carried unanimously. 
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 Audrey asked for clarification on recent CWCB PO for St. Vrain and Jessie explained the 
scope. They planned to follow up regarding access. 

 
Annual Report Review 
 

 Jessie reviewed the draft annual report and received comments (see mark ups on draft).  
 

CWCB Fall Application Update 
 

 Jessie described that we are continuing conversations with partners on the basin-wide 
adaptive management framework. We presented at the Keep it Clean Partnership about 
the project. Jessie asked Audrey for update on where Boulder County is regarding the 
project. Audrey described that discussions are on-going, moving forward well, and that 
there is good potential nexus with Sonoran Institute Workshop topics. Jessie stated 
appreciation for all of the work Audrey is doing representing the Watershed Center at 
the County.  

 Jessie described potential second proposal to do long term adaptive management 
(including maintenance and monitoring) with the Town of Lyons on the St. Vrain Creek. 
Jessie described that project sponsor discussions are still on-going, but our skills are 
well-aligned with the scope required. Jessie described possible ways that project 
sponsorship and match could be set up (e.g. fiscal agent, match from the Town, etc.) 
and provided clarification in response to Board Member questions. Jessie is going to 
follow up with Chris Sturm for further clarification to understand the best options for 
how to apply for the grant. Chris S. summarized that we would essentially be putting 
together a proposal to provide adaptive management services that we already know 
how to do without taking on any of the liability for the associated the construction 
project. Jessie fielded some additional follow up questions from Board Members to help 
explain the work.  

 
Projects Update 
 

 Jessie noted that Fireshed meetings are still happening and showed priority areas.  
 

 
Education Initiative – Lyons Schools 
 

 Colleen provided background about how the partnership with Lyons schools and 
Watershed Center got started.  

 Andrew described that Lyons is currently pursuing project-based learning in the 
community and environment at each grade level. They were drawn to the Watershed 
Center’s approach because they liked comprehensive aspect of the adaptive 
management cycle and robust science.  
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 Colleen described that Lyons is now in a pilot year to find alignment between middle-
high school curriculum and adaptive management for on-going student engagement in 
science.   

 Chris S asked about how Lyons worked with the Innovation Center and Andrew 
described some new projects that are underway. Also that they plan to push programs 
downstream as they become established.  

 Gabe noted that there is a lack of awareness about Dace and appreciates the work that 
Lyons is doing with Dace. 

 Sue asked about whether air quality is included. Colleen responded that it has been 
tried, but would be great to add.  

 Audrey asked how projects are funded. Lyons described that they are funding them with 
existing funding and booster clubs, but they would need more funding in the future.  

 Discussion ensued about incorporating virtual reality.  

 Lyons described that 700 students are exposed to this educational opportunity. 

 Andrew discussed the possibility of a deep dive into particular topics by students as a 
long-term vision. 

 Board members described the benefit and value of the collaboration, as well as room 
for improvement and expansion.  
 

Projects Update - Continued 
 

 Jessie described issues with LOMR for 63rd Street Extension project.  

Adjournment 

The meeting was adjourned at 4:25 pm.  
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Defining our Niche: Science + Community
Dear Friends of Left Hand Watershed Center,

This past year has been full of exciting growth and change, and with this growth a new 
name: Left Hand Watershed Center. We are thrilled to be getting back to our roots as a 
science-based organization and are continuing to grow a robust set of programs that 
are designed to meet the needs of our watershed and our community. While these 
programs allow us to continue our work assessing, protecting, and restoring Left Hand 
Watershed, they are also designed to help us grow our partnerships and activities in 
other watersheds. Our new name reflects this merging of the old and the new, and 
better encompasses our growing activities in the realms of place-based watershed 
science, restoration, stewardship, and education. We have some exciting updates in 
this report:

• Are you wondering how the watershed is recovering six years after a devastating 
2013 flood? Our Status of the Watershed section describes how we are making 
significant progress toward improving watershed health and resiliency using an 
adaptive management approach. 

• With so much restoration happening in the Front Range, what practices are most 
effective to meet our goals and What if Restoration Could Save the World? Learn 
more about novel new restoration techniques we are using build a resilient future 
in Left Hand. 

• Integrating Science + Community is our niche. To meet the needs and interests 
of our community, we have developed a new Community Science Plan, along 
with a new data collection App called “My Watershed” and our Catch The Hatch 
community science project. 

Thank you to all of our partners and supporters over the past year. As we continue 
to grow our organization and expand our programs and initiatives, we need your 
continued support more than ever. Please consider investing in tomorrow’s river by 
donating today. 

Thank you!

Christopher Smith    Jessie Olson
President, Board of Directors  Executive DirectorCOVER: Summertime at Streamcrest, two years after restoration.

THIS PAGE: Wildflowers in bloom along Upper Left Hand project site, two years after 
restoration. Both photos courtesy of Otak, August 2019

Christopher Smith, Board President             Jessie Olson, Executive Director



Who We Are
Established in 2005, we have strong roots in our community and we are led by a diverse board of enthusiastic stakeholders.
We value science and community, and embrace these values to implement on-the-ground projects. While we maintain our roots in 
Left Hand Creek Watershed, we strive to apply our locally-developed tools regionally for the benefit of all Front Range watersheds 
and communities. 

Birds Eye View, Pre-project conditions at one of our new 
Canyons restoration projects, Jon Altschuld, June 2019.

History of Left Hand Watershed Center

2001 2002 2004-2005 2007 2011-2013 2013 2014 2015 2016 2017 2018 20191999

EPA 
identifies 
mine sites 
in need of 
clean up. 

Task force 
and Boulder 

County 
recommends 
a permanent 
watershed 

group.

Participates 
in River 

Watch and 
starts a 

water quality 
monitoring 
program.

Collaborates 
with Colorado 

Rural Water 
Association and 
Left Hand Water 
District on the 

District’s source 
water protection 

plan.

A devastating flood 
impacts Left Hand 

Creek and nine other 
watersheds in the Front 

Range.

Lefthand Watershed 
Oversight Group, 
and many other 
stakeholders, 

participate in a 
Boulder County led 

effort to develop the 
post-flood Left Hand 
Watershed Master 

Plan.

Lefthand 
Watershed 
Oversight 

Group manages 
implementation of 
the 2014 Master 

Plan; expands the 
board, and hires 
its first full-time 

Executive Director.

Raised nine 
million dollars 
in funding to 
implement 

flood recovery 
projects, 

expands staff 
to include a full 

time Project 
Manager.

Implements 11 
flood recovery 

river restoration 
projects, 

publishes a 
Regional Stream 

Stewardship 
Handbook, and a 
5-year strategic 

plan.

Starts eight new 
restoration Left 

Hand Canyon; Starts 
Fish Passage and 

Feasibility Study; Starts 
Community Science 

Program and releases 
“My Watershed” 

mobile app.

Board decides 
to expand 

services to other 
watersheds, 

changes name 
to Left Hand 
Watershed 
Center and 

updates mission. 

Task force 
formed to 
explore 

alternatives 
to superfund 

listing.

2004 and 2005:  Lefthand 
Watershed Oversight 

Group is officially chartered 
as a 501(c)(3), Colorado 
Nonprofit, obtains tax 

exempt status, and 
publishes a Watershed 
Plan, concentrating on 
overseeing mine site 

reclamation.

OUR ORGANIZATIONAL GOALS 
• Assess watershed health using science-based adaptive management.
• Bring together diverse community members with competing values to develop on-the-ground solutions through 

open communication and cooperation.
• Build community-wide stewardship ethic rooted in watershed science and place-based, participatory learning.
• Plan and implement on-the-ground projects that advance watershed restoration practices.

OUR MISSION 
STATEMENT
In 2019, our board voted to 
update our mission state-
ment to reflect our expand-
ed geography and services. 
The Left Hand Watershed 
Center’s new mission state-
ment is: to assess, protect, 
and restore Left Hand 
Watershed and serve as a 
resource for other water-
sheds using a collaborative, 
science-based approach. 

LEFT HAND 
watershed center
LEFT HAND 
watershed center

Left Hand Creek

Other Creeks

Cities

Lakes and Reservoirs

Left Hand Watershed

St Vrain Subbasin

Left Hand Creek

Other Creeks

Cities

Lakes and Reservoirs

Left Hand Watershed

St Vrain Subbasin

LEFT HAND CREEK WATERSHED

Map by Greener Pastures Consulting
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Recovery in Action:  
Upper Left Hand Project

How Are We Recovering?
Six years after the devastating 2013 flood, we are making significant progress toward improving watershed health and resiliency. After 
completing more than 11 restoration projects in 2017, the Watershed Center is tracking watershed health annually and implementing 
on-the-ground projects as needed to maintain our trajectory towards resilience. Each year, we collect data to monitor and assess the 
state of the watershed using an adaptive management approach. 

Why an adaptive 
management approach? 
We use adaptive management to track watershed 
health and resilience because it offers the flexibility 
necessary to manage complex and changing 
ecosystems by monitoring results, comparing them 
with expectations, and adjusting based on what is 
learned. Using adaptive management, we define our 
goals effectively, track progress toward our goals 
quantitatively, and adjust management or monitoring 
actions iteratively. 

To learn more, download a copy of our Adaptive 
Management plan available on our website:  
www.watershed.center. 

Before the flood, Jim Fields, Summer 2013

After the flood, Jim Fields, Fall 2013

Two years after restoration, Otak, Summer 2019

By The Numbers - 2019
Restoration

• 11 projects complete (2015-present)
• 8 projects underway

Stewardship
 • 14.8 acres of weed control
 • 85 container stock re-planted
 • 2 acres re-seeded
• North St. Vrain and St. Vrain Creek  

stewardship projects
 • 10.3 acres of weed control
 • 750 willow stakes re-planted
 • 3 acres re-seeded
• 600 + volunteer hours - stewardship  

& science projects
Watershed Science

• Monitoring Locations
 • 34 sites in Left Hand Creek watershed
 • 7 sites in St. Vrain watershed
• Surveys
 • 34 Photo Monitoring Surveys
 • 24 Habitat Surveys
 • 31 Vegetation Surveys
 • 57 Pebble Count Surveys
 • 23 Benthic Macroinvertebrate Surveys
 • 4 Fish Community Surveys
 • 96 Water Quality Samples
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This rendering depicts one potential future condition of our multi-thread channel restoration site, many years following restoration. 
There are many potential outcomes and trajectories for this site, depending on future environmental conditions, land use changes, and 
other factors. We hypothesize that increased complexity will lead to increased ecological benefits and resiliency under future conditions 
and we will track responses in partnership with University of Colorado-Boulder researchers.  Renderings created by Jon Altschuld, 
Chinook Landscape Architecture.

The rendering above depicts the multi-thread channel system one year following restoration. 

Defining Restoration
Restoration is generally thought of as a way to return something to a former condition – fixing, mending, or rehabilitating – to make 
something work the way it once did. But what if we restore to the future? What if we fix, mend, or rehabilitate something so that it is better 
prepared to face conditions that are expected in the future, rather than conditions that exist today or existed in the past? This approach 
may be the best defense our watersheds have in the face of climate change.

At the Watershed Center, we fight the impacts of climate change every day by restoring to the future. We incorporate climate change 
impacts into the on-the-ground restoration projects that we implement today because it is the only way to make our watersheds resilient 
tomorrow, and long into the future.

How Are We Restoring to the Future?
In support of restoring to the future, we are implementing restoration of a “stage zero,” or multi-thread channel system in one section 
of Left Hand Creek, in order to provide the most resilience under future conditions. This approach aims to achieve optimal ecosystem 
benefits by restoring a dynamic multi-thread channel with a broad floodplain and complex habitats to support long-term resiliency. By 
incorporating physical complexity across the floodplain, we are providing diverse habitat that can support the river ecosystem under a 
range of potential climate change conditions. Further, we are integrating experimental designs, in partnership with University of Colorado 
at Boulder researchers, to quantify the ecological benefits achieved with multi-thread channel restoration in comparison to traditional 
single-thread channel restoration. Funding for this project is provided by Colorado Division of Local Affairs, Community Development Block 
Grant and the Colorado Water Conservation Board.

Building Resilience. The multi-threaded channel “stage zero” restoration site, 
before restoration. Jon Altschuld, Summer 2019.
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Thanks to funding from the Colorado Department of Local Affairs, Gates Family Foundation and 
Colorado Water Conservation Board, we worked with CitSci.org to develop a Community Science 
Plan and the My Watershed app. Our plan defines projects, tools, and guidelines for developing 
science-based community projects and helps us enact our vision to improve the stewardship ethic 
of our community for a healthy and resilient watershed. My Watershed is our community-powered 
data collection app that makes tracking observations and collecting data easy, fast, and accessible.
 
The Plan in Action
This year we implemented our first Community Science Pilot Project, titled “Catch the Hatch.” 
“Catch the Hatch” is a research-based project that tracks the timing of peak mayfly emergence 
in Front Range creeks as an indicator of watershed health. We are happy to report that we 
successfully caught the 2019 Pale Morning Dun mayfly hatch! More than 30 volunteers participated 
and contributed over 100 hours of data collection from June 15th through July 15th. We found that 
the late runoff delayed emergence this year and we look forward to tracking it in the future. While 
participating, volunteers tested and used our My Watershed app.

Building a Community of Stewards

Staff member Deb Hummel trains community scientists 
at the Catch the Hatch project training. 

My Watershed App

Catch the Hatch (assistant) data 
catcher in action. Jessie Olson, 
June 2019

Niwot High School students collecting data, Deb Hummel 

 “in the end we will conserve only what we love; we will love only 
what we understand; and we will understand only what we are taught 
(Baba Dioum, Sengalese conservationist, in a paper in 1968).”

Catch the Hatch 
By The Numbers
Total Creeks Sampled: 3  
(Boulder, Left Hand, St. Vrain)

Total Volunteers: 31

Total Site Visits: 71

Total PMD Sightings: 14

Total Observation Hours: 102



 

Extending Geography
We are extending our geography to the St. Vrain Basin and beyond to expand the reach 
of our adaptive management approach and better refine drivers, triggers, and actions for 
diverse watersheds. Our goal is to help advance science to inform the broader conversation 
about improving watershed health and restoration practices.

Consideration of Forests
We are expanding our adaptive management process to consider forests and bridge the 
forest-river divide for a truly holistic approach to adaptively managing watershed health. 
Our goal is to help achieve a shared understanding of desired future conditions among our 
community in order to develop the social knowledge and consensus needed for successful 
forest health projects.

Engaging Community
We are engaging our community in adaptive management through science by providing 
opportunities for place-based participatory learning as part of our Community Science 
Program. This includes partnering with local schools to integrate our adaptive management 
plan for K-8 curriculum and developing a “My Watershed” mobile app for community-driven 
data collection.

Future Initiatives 

When the River Meets the Forest, pre-project conditions 
at one of our Canyon Restoration Project sites,  
Jon Altschuld, Summer 2019 



 

Brilliant wildflower on display at our Upper Left Hand project site, Otak. 

2018 Revenue
Grants                                               $1,059,621 
Donations (Unrestricted)                            $36,990 
Donations (Restricted)                               $37,202 
Fee For Service                                        $6,918 
In Kind (Office Space)                                 $32,108 

Total Revenue                                      $1,172,840 

2018 Expenses
Program Expenses                                $1,031,527
Fundraising                                            $18,043 
In Kind (office Space)                                 $32,108 

Total Expenses                                    $1,081,678 

Net Income*                                            $91,162

*Includes multi-year grant income from Gates Family Foundation that was paid in advance.

Financial Summary
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Colorado Water Conservation Board 
(CWCB)
-Water Supply Reserve Fund Grant
-Watershed Restoration Grants
-Water Plan Grants
Colorado Department of Local Affairs 
Community Development Block Grant for 
Disaster Recovery (CDBG-DR)
Gates Family Foundation

Water Champion 
$20,000+
Left Hand Water District* (since inception)

Watershed Protector 
$10,000-$19,999
St. Vrain & Left Hand Conservancy District 
(2019)
City of Longmont (2019)

River Partner
$5,000-$9,999 
Burns & McDonnell (2019)
CEMEX (2019)
Colorado Division of Reclamation Mining & 
Safety (2018, 2019)
Dewberry Engineers Inc. (2018)
St. Vrain & Left Hand Water Conservancy 
District (2018)

Steward
$2,500-$4,999
Garney Construction (2019)
Dewberry Engineers Inc. (2019)
Boulder County (2018)
City of Longmont (2018)
Left Hand Ditch Company (2018, 2019)
Warren Smith, Troup 67 (2018)
St. Vrain Creek Coalition (2019)

Bear
$1,000-$2,499
Trout Unlimited- St. Vrain Anglers (2019)
Trout Unlimited-Boulder Flycasters (2018)
Keith and Rosemary Ames (2019)
Kim and Marty Magill (2018)

Heron
$500-$999
Stillwater Sciences (2019)
Flywater Inc. (2019)
Niwot Cultural Arts Association (2019)
Biohabitats (2019)
Greener Pastures Consulting (2019)
Colorado Riparian Association (2019)
Ryan Rudolph (2018)
Rick Kauvar (2018)
Mark Schueneman (2018)
Kathy Peterson (2018)
David Pestalozzi (2018)
B Strong Ride (2018)

Trout
$200-$499
Gabriel and Julie Tuerk (2018)
Chris and Lily Smith (2018)
Lauren Porensky (2018)
Jessie Olson and Brian Anacker (2018)
Watershed Science and Design (2018)

Dragonfly
$1-$199
Town of Jamestown (2019)
Kirk Jones (2018)
Avery Brewery (2018)
Cliff Watts (2018)
Margaret Henderson (2018)
David Friedman (2018)
Productive Computer Solutions, Inc. (2018)
Chuck and Hilary Oppermann (2018)
Lynn Bashaw (2018)

Chris Owens (2018)
Abos Pizza Niwot (2018)
Tim Seastedt (2018)
King Soopers (2018)
Lefthand Brewery (2018)
Community First Foundation (2018)
Erika Shioya (2018)
Nims-Brown Family (2018)
Kim Lennberg (2018)
Stephen O. Loyd (2018)
Ken and Barbara Lenarcic (2018)
Yana Sorokin (2018)
Sean and Kim Cronin (2018)
Rod and Marie Schone (2018)
Sue Schauffler (2018)

Eagles Nest. Golden Eagles are known to nest in canyon 
walls along Left Hand Creek. Jon Altschuld, Summer 2019



 

Voting Board Members
Left Hand Water District Christopher Smith, President 
Landowner, Upper Left Hand Sue Schauffler, Vice-President
Landowner, Oxford Road Chris Wiorek, Secretary 
Landowner, City of Longmont Kathy Peterson, Treasurer 
James Creek Watershed Initiative Colleen Williams 
Boulder County Audrey Butler 
Town of Jamestown Ken Lenarcic
Landowner, Streamcrest Mark Schueneman 
City of Longmont Monica Bortolini 
Town of Ward Pat Cypher 
Landowner, Strath Street Chuck Oppermann 
St  Vrain and Left Hand Water Conservancy District Sean Cronin
Left Hand Ditch Company Terry Plummer 

Ex-officio Board Members
U S  Forest Service Christopher Carroll
Colorado Division of Reclamation and Mine Safety Erica Crosby 
Trout Unlimited, Boulder Flycasters Chapter Gabriel Tuerk 
Landowner, Brigadoon Glen Gregory Ames 
Landowner, City of Longmont Jim Bryant 

Staff
Jessie Olson Executive Director
Yana Sorokin Project Manager
Glenn Patterson Watershed Scientist 
Deb Hummel Project Coordinator

Board of Directors
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Members of the Board and Staff gather after a board meeting along 
Left Hand Creek. Betsy Wheeler, September 2019



Left Hand Watershed Center
P.O. Box 1074

Niwot, CO 80544-1074
303-530-4200

Join us:
www.watershed.center 

A view from above, pre-project conditions of one of our new Canyon restoration projects,  
Jon Altschuld, June 2019

LEFT HAND 
watershed center
LEFT HAND 
watershed center
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Financial Report‐ Summary

2017   
Actual

2018 
Budget

2018 Actual 
Thru 12/31 

2019 Actual 
Thru 09/30

2019 
Budget Notes

Carryover from Prior Year 
Total Carryover $18,277 $70,089 $70,089 $163,781 $163,781

Revenue Sources-2018 and 2019
CDBG-DR Cap Grant (Through June 2018) $175,677 $129,758 $111,263 $0 $0
CDBG-DR Cap Grant (Through July 2019) $0 $15,000 $26,765 $42,493 $45,000
CWCB Fundraising Grant $11,788 $18,867 $17,023 $0 $0
LWOG Board Partners (Unrestricted) $30,500 $38,500 $30,500 $37,500 $42,500

General Fund Donations (Unrestricted) $3,224 $30,000 $3,990 $9,541 $50,000
Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $24,081 $32,108
Project or Program Revenue (Restricted) $2,144,981 $1,493,300 $906,703 $332,051 $1,830,334

Total Revenue $2,398,279 $1,757,533 $1,128,352 $445,667 $1,999,942

2018 and 2019 Expenses
Personnel- Fundraising $13,020 $24,127 $16,281 $5,906 $20,902
Personnel- Programs (Cap grant & Unrestricted) $149,275 $151,969 $97,645 $45,461 $52,312
Personnel- Programs/Projects (Restricted) $11,427 $68,000 $148,100 $145,217 $193,212

Personnel Subtotal $173,722 $244,096 $262,025 $196,584 $266,426
Operations-Fundraising $311 $2,500 $1,533 $328 $1,000
Operations-Other $71,479 $85,597 $85,010 $47,169 $87,741

Operations Subtotal $71,790 $88,097 $86,544 $47,497 $88,741
Contractors/Consultants/Project Supplies $2,100,955 $1,395,300 $686,091 $186,229 $1,613,650

Total Expenses $2,346,466 $1,727,493 $1,034,660 $430,310 $1,968,817

Balance Carryforward $70,089 $100,129 $163,781 $179,139 $194,906

Board Designated Reserve Funds
Stewardship Campaign (M&M/Adaptive Management) $30,535 $35,000 $58,659 $59,581 $58,475

Fish Passage Feasibility Study & Education Initiative $0 $0 $6,579 $11,579 $0

Community Science Plan & Implementation $0 $0 $42,500 $18,382 $22,753

Reserve Funds Subtotal $30,535 $35,000 $107,738 $89,542 $81,228
AVALABLE UNRESTRICTED CARRYOVER

FUNDS $39,554 $65,129 $56,044 $89,597 $113,678



Financial Report‐ Details 

2017   
Actual

2018 
Budget

2018 Actual 
Thru 12/31

2019 
Actual 

Thru 9/30
2019 

Budget Notes
Carryover from Prior Year 

Total Carryover $18,277 $70,089 $70,089 $163,781 $163,781

Revenue Sources-2018 and 2019
CDBG-DR Cap Grant (Through June 2018) $175,677 $129,758 $111,263 $0 $0 Closed 6/30/2018
CDBG-DR Cap Grant (Through July 2019) $0 $15,000 $26,765 $42,493 $45,000 Expired 6/30/19

CWCB Fundraising Grant $11,788 $18,867 $17,023 $0 $0 Expires December 2018
LWOG Board Partners $30,500 $38,500 $30,500 $37,500 $42,500

General Fund Donations $3,224 $30,000 $3,990 $9,541 $50,000
Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $24,081 $32,108

Project or Program Revenue 

(1) DOLA CDBG-DR Legacy Project $0 $924,800 $278,165 $179,713 $1,597,192

Assuming extension through 2019. Assume 
3K of audit and 10K bookkeeping can be 
expensed to the grant.

(2) DOLA CDBG-DR 63rd Street Ex. $90,525 $375,000 $359,475 $0 $0 Closed 7/31/18
(3) DOLA CDBG-DR Three Reaches $1,832,654 $80,000 $119,679 $0 $0 Closed 7/31/18

(4) CDBG-DR Stewardship Handbook & Citizen 
Science $185,083 $46,500 $46,496 $59,286 $45,000 Closed 6/30/19

(5) CWCB ADM $0 $20,000 $1,852 $12,628 $41,771 Expires in 2020, $176,000 budget total

(6) LWOG Adaptive Management $30,535 $35,000 $28,124 $2,600 $24,532

Individuals, corporations, partner donations. 
On-going funding campaign for stewardship 
program (and match for CWCB grant).

(7) CWCB CSP $0 $0 $4,493 $6,247 $10,672 Water plan grant 35K total. Expires in 2020

(8) Community Science Program $0 $0 $42,500 $0 $10,000
Gates FF (received entire grant in 2019). 
10K TBD

(9) OSMP Monitoring $0 $0 $3,715 $7,724 $5,600
2018 Received. 2019 Pending. Grant 
application due January 2019. 

(10) LHWD Metals Monitoring $1,353 $7,000 $6,354 $0 $0 Expires December 2018.

(11) CWCB WSRF Fish Passage $0 $0 $860 $2,836 $31,336
Currently in contracting phase. 50K grant, 
expires 2020. 

(12) LWOG Fish Passage Donations $0 $0 $6,579 $5,000 $5,000
5K individual donations recieved; 5K 
committed from SVLHWCD.
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Budget Notes
(13) SVLH Stream Management Plan $0 $0 $3,012 $1,330 $5,352 Current contract with Biohabitats

(14) DRMS Water Quality Monitoring $4,832 $5,000 $4,999 $4,999 $4,999 Expired 6/30/19
(15) CWCB Science & Stewardship (CWCB ARUS & 

WPM $0 $0 $0 $19,601 $31,380 Expires 2022   

(16) SVCC Fee for Service $0 $0 $400 $5,399 $4,400
Pending (one contract executed with SVCC, 
one pending from CWCB)

CWCB- SVCC $0 $0 $0 $4,875 $4,875 Expired 6/30/2019
(17) City of Longmont WQDA $0 $0 $0 $7,092 $8,225 Expired 8/31/19 asking for extension

(18) Watershed Days Sponsorships $0 $0 $0 $5,000 $0
(19) CWCB St Vrain Adaptive Management $0 $0 $0 $7,723 $0

Total Revenue $2,398,279 $1,757,533 $1,128,352 $445,667 $1,999,942

2018 and 2019 Expenses
CDBG-DR Cap Grant (Through July 2018)

LWOG Personnel $140,564 $96,969 $67,593 $0 $0 Closed 6/30/18
Operations $35,113 $32,789 $43,670 $0 $0 Closed 6/30/18 

CDBG-DR Cap Grant (Through July 2019)
LWOG Personnel $0 $15,000 $26,765 $42,493 $45,000 Closed July 2019

CWCB Fundraising Grant
LWOG Personnel $11,788 $16,367 $15,714 $0 $0 Closed 2018

Operations $0 $2,500 $1,309 $0 $0
LWOG General Fund- Personnel  

LWOG Personnel- Fundraising $1,232 $7,760 $567 $5,906 $20,902
LWOG Personnel- Other $8,711 $40,000 $3,287 $2,968 $7,312

Subtotal Programs $197,408 $211,385 $158,905 $51,368 $73,214

LWOG Operating Expenses

Bookkeeping $0 $7,000 $2,783 $4,195 $20,000
Tax Prep $0 $2,500 $0 $0 $2,500

Bank fees $210 $0 $209 $155 $250
Audit $0 $0 $0 $8,552 $14,000
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Budget Notes
Phone $0 $600 $951 $1,695 $2,580

Mileage $270 $1,400 $471 $649 $1,500
Trainings and Conferences $1,230 $1,000 $543 $1,004 $2,000

Field Supplies $0 $500 $0 $0 $1,000
Misc. Supplies & Service $1,182 $1,000 $2,584 $643 $2,303

Insurance $94 $1,000 $0 $1,604 $4,000
Website $197 $300 $180 $1,562 $500

Software $436 $500 $569 $270 $1,000
Postage and Shipping $21 $450 $291 $189 $700

Printing/Copying and Office Supplies $0 $500 $69 $1,554 $1,000
Meeting Materials and Supplies $113 $750 $517 $558 $1,000

 Event Expenses $505 $200 $66 $0 $300
Legal Review and Assistance $0 $3,000 $0 $457 $1,000

Fundraising Expenses $311 $0 $224 $328 $1,000
Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $24,081 $32,108

Subtotal Operations $36,677 $52,808 $41,564 $47,497 $88,741

Project Expenses

(1) DOLA CDBG-DR Legacy Project
LWOG Personnel $0 $35,000 $60,007 $84,630 $84,192

Other (Contractors/Consultants/Materials) $0 $889,800 $218,158 $95,082 $1,500,000 includes LWOG mileage
(2) DOLA CDBG-DR 63rd Street Ex. $90,525 $375,000 $359,475 $0 $0
(3) DOLA CDBG-DR Three Reaches $0

LWOG Personnel $8,076 $20,000 $64,053 $0 $0
Other (Contractors/Consultants/Materials) $1,824,578 $60,000 $55,625 $0 $0

(4) CDBG-DR Stewardship Handbook & Citizen 
Science $185,083 $46,500 $46,496 $59,286 $45,000 Closed 6/30/19
(5) CWCB ADM

LWOG Personnel $0 $0 $0 $2,462 $28,883
Other (Contractors/Consultants/Materials) $0 $20,000 $1,873 $9,967 $10,000

(6) LWOG Adaptive Management
LWOG Personnel $0 $10,000 $3,182 $0 $0
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Budget Notes
Other (Contractors/Consultants/Materials) $0 $0 $430 $1,678 $3,000

(7) CWCB CSP
LWOG Personnel $0 $0 $4,336 $5,742 $9,247

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $500
(8) Gates FF Community Science

LWOG Personnel $0 $0 $2,416 $20,510 $9,247
Other (Contractors/Consultants/Materials) $0 $0 $919 $3,609 $15,000

(9) OSMP Monitoring 
LWOG Personnel $0 $0 $3,715 $1,445 $5,090

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0
(10) LHWD Metals Monitoring 

LWOG Personnel $288 $3,000 $2,554 $0 $0
Other (Contractors/Consultants/Materials) $769 $4,000 $2,892 $0 $0

(11) CWCB WSRF Fish Passage
LWOG Personnel $0 $0 $844 $2,503 $10,361

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $20,000
(12) LWOG Fish Passage No expenses yet

LWOG Personnel $0 $0 $0 $0 $10,079
Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0

(13) SVLH Stream Management Plan
LWOG Personnel $0 $0 $2,365 $1,107 $4,816

Other (Contractors/Consultants/Materials) $0 $0 $223 $0 $150
(14) DRMS Water Quality Monitoring

LWOG Personnel $3,063 $0 $4,226 $2,891 $4,999
Other (Contractors/Consultants/Materials) $0 $0 $0 $75 $0

(15) CWCB Science & Stewardship (CWCB WMP & 
ARUS)

LWOG Personnel $0 $0 $0 $4,437 $9,483
Other (Contractors/Consultants/Materials) $0 $0 $0 $8,633 $20,000

(16) SVCC & CWCB SVCC
LWOG Personnel $0 $0 $400 $8,508 $8,590

Other (Contractors/Consultants/Materials) $0 $0 $0 $785 $0
(17) City of Longmont WQDA
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LWOG Personnel $0 $0 $0 $5,587 $8,225

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0
(18) Watershed Days

LWOG Personnel $0 $0 $0 $0
Other (Contractors/Consultants/Materials) $0 $0 $5,688 $0

(19) CWCB St Vrain Adaptive Management 
LWOG Personnel $0 $0 $5,394 $0

Other (Contractors/Consultants/Materials) $0 $0 $1,427 $0
Projects Subtotal $2,112,382 $1,463,300 $834,191 $331,446 $1,806,862

TOTAL EXPENSES $2,346,466 $1,727,493 $1,034,660 $430,310 $1,968,817

BALANCE CARRYFORWARD $70,089 $100,129 $163,781 $179,139 $194,906

Restricted Funds
Stewardship Campaign (M&M/Adaptive 

Management) $30,535 $35,000 $58,659 $59,581 $58,475
Corporations, City of Longmont, Individual 
donations

Fish Passage Feasibility Study & Education Initiative $0 $0 $6,579 $11,579 $0 SVLHWCD donation, Individual donations

Community Science Plan & Implementation $0 $0 $42,500 $18,382 $22,753 Gates Family Foundation, 10K TBD
Reserve Funds Subtotal $30,535 $35,000 $107,738 $89,542 $81,228

AVALABLE UNRESTRICTED CARRYOVER 
FUNDS $39,554 $65,129 $56,044 $89,597 $113,678




