
Left Hand Watershed Center –  www.watershed.center

AGENDA 

Left Hand Watershed Center 
BOARD MEETING 

2-4:30pm, December 17th 2019 
 Left Hand Water District Office 

6800 Nimbus Road, Longmont, CO 80503 

Welcome and Introductions  Christopher Smith 2:00 PM 

Public comments on items not on the agenda Christopher Smith 2:05 PM 

Left Hand Watershed News  All  2:10 PM 

Approval of Minutes  Christopher Smith 2:15 PM 

Grants Table  Jessie Olson  2:20 PM 

Funding Plan  Jessie Olson  2:40 PM 

2020 Budget Presentation (Vote needed)  Jessie Olson  3:00 PM 

Adjourn to Executive Session  Christopher Smith 3:30 PM 

NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at 

meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact 

any staff member to request such accommodation 48 hours in advance of such event.  
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12/11/2019 

To: Left Hand Watershed Center Board of Directors 

From: Jessie Olson, Executive Director 

RE: December board meeting agenda items 

Meeting Minutes 
Draft meeting minutes from November are attached (attachment 1) for review and approval. 

Financial Report  
Please see attachment 2 for the 2020 Budget. 

Project updates 

1. Adaptive Management, Stewardship & Monitoring
 We have officially wrapped up the 2019 field season!

 Tasks have turned to data entry and analysis as we head into winter.

 We completed several funder reports this month including two for CWCB and one for OSMP.

2. Adaptive Management at Scale

 No updates expected until late January/February on this project/application.

3. Community Science
 Mark your calendars: We’ve scheduled 2020 Watershed Days for September 12th! Let me know if

you would like to join the planning committee.

 We’re also beginning planning recruitment & trainings for Catch the Hatch in 2020, which will run
from June 15-July 15 again.

 Updates on the My Watershed App are also underway and are expected to be complete by March
2020. 

 We continue to support watershed science education in Lyons schools. Most recently, we met with
the middle/high school to plan curriculum for the spring and assisted with the 4th grade
geomorphology curriculum, and made plans for additional teacher trainings in January. Longmont
Montessori also continues to visit Left Hand sites and work closely with staff in using protocols.

 We continue coordinating with a class at the CU Boulder Center for Sustainable Landscapes and
Communities to help compete planning for two additional community science projects related to
forestry health and well monitoring.

4. DOLA CDBG-DR Legacy Projects
We are working with Lefthand Excavating and Biohabitats on this design-build project, and Yana is 
managing the project. Thanks for coming out to the field visit last month! Construction is finished and we 
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just have a couple locations where planting phases will continue into spring. Other activities next year 
include closing out permits, completing the LOMR, and closing out the DOLA grant.  

5. Mines, Water Quality Monitoring & Analysis
Update on Captain Jack Mine Treatment Plant since 11/7/19: 

 On 11/7, Watershed Center staff used On-Target test strips and collected water quality samples

from Raw Tunnel Discharge, treated water at Entry to Left Hand Creek, and California Gulch sites,

in part of our pre-shutdown monitoring plan.

 On 11/13, the EPA and CDPHE found Brook Trout in Left Hand Creek at the boundary of the mine

property. While this trout species is more tolerant of elevated metals concentrations, EPA and

CDPHE were unsure on impacts to these fish. They continue to run models to determine if the

elevated concentrations sampled on 10/20 and 11/4 and the shutdown will impact creek biota.

 On 11/21, staff received pre-shutdown lab results for samples collected on 11/7.

o Our results at Raw Tunnel Discharge and treated water at Entry to Left Hand Creek

complemented EPA reports and historical values. Copper and zinc levels at California Gulch

remained elevated, possibly due to extended release of metals from the 2018 spill that

bound to creek substrate.

o We also found that our On-Target results were much higher than lab results and will

proceed with water samples and lab analysis, only.

 On 11/22, staff notified Mary Boardman of our results and recommended particular consideration

to the downstream elevated levels. She replied that the EPA and CDPHE agreed and will continue

to monitor and model water quality. The treatment system is currently in operation until further

notice.

 Our staff will collect additional pre-shutdown water quality samples at the same locations on a

monthly basis until further notice.

Other Water Quality Updates: 

 We are continuing to work on a small contract with the City of Longmont to conduct data analysis
of their 10-year water quality dataset. We received a time and cost extension on this.

 Glenn continues to collect monthly river watch data.

6. Fish Passage Feasibility Study and Education Initiative
Starting in early 2020, we will refocus on this project, complete a passage assessment and begin work to 
integrate the education component.  

7. SVCC & St. Vrain Partnerships
 We continue to assist the St. Vrain Creek Coalition in organizational, maintenance, and monitoring

activities.

 We continue to support the partnership with Lyons schools and help identify watershed science
curriculum that is in line with school standards.

 We submitted a CWCB grant on behalf of the SVCC to continue adaptive management and K-12
community science in St. Vrain Creek. We received match commitments of 25K from private
landowners and corporations for this grant application.

8. Forestry Health
We continue to participate in forestry health meetings within the County and Front Range, including 
leading a subcommittee that focuses in the Button Rock area (extending into Left Hand Watershed too). 
We held our first Button Rock subcommittee meeting last month and also organized a field visit to button 
rock area with staff from City of Longmont and Boulder County to begin planning forestry health projects. 
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We are in the contracting phase with Coalition for the Poudre River Watershed, who is passing through 
funding from USFS, to help with this work. We also met with the USFS this week to discuss the next larger 
group St. Vrain/Button Rock committee meeting. Additionally, we will attend the next Northern Colorado 
Fireshed meeting this week, and a USFS-Boulder County meeting in January.   

Update on Fundraising, Outreach and Other Organizational Items 

 We’re planning to submit an application in January for the City of Boulder and potentially the
Boulder County research grant program. We’ve been meetings with relevant staff at the City and
County to discuss the proposals.

 We’ve created the attached table as a reference guide to the various grants received and
pending related to adaptive management (attachment 3).

 We’ve also created a funding plan, which shows targets between various revenue sources in 2020
compared to 2019.

 We raised approximately $2,800 on Colorado Gives Day, bringing total unrestricted revenue from
individuals and corporations to over $12,000 for the year so far.

 We are beginning the process of developing a 2020 workplan. I expect to present a draft plan at
the January board meeting.

 We are also developing a QAQC process for data collection and analysis to ensure we have
effective levels of control and accurate data. Staff recently attended a Webinare regarding the
EPAs new guide for developing QAQC procedures in ecological monitoring and we plan to apply
that in our own process.

 A participant of Front Range Watershed Days  wrote a great re-cap of the Watershed Days event
here: http://www.coloradoriparian.org/front-range-watershed-days-participant-review

Attachments: 

1. BOD Meeting Minutes
2. 2020 Draft Budget
3. Grants table
4. Funding Plan
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Attachment 1 
BOD meeting minutes 
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Board Minutes – November 19, 2019 

Attendees 

Chris Smith (with proxy for Kathy Peterson) 

Sue Schauffler  

Roger Loving  

Ken Lenarcic  

Monica Bortolini 

Colleen Williams 

Chuck Oppermann 

Audrey Butler (with proxy for Sean Cronin) 

Jessie Olson 

Yana Sorokin 

Welcome and Introductions 

 Chris S called the meeting to order at 2:07.

Public comments on items not on the agenda 

Jessie shared letter from Trout Unlimited (state and local chapters). They asked if we wanted to 
add our name to a letter supporting the Land and Water Conservation Fund. Discussion ensured 
to better understand the Fund. Board members agreed that they should get more information 
before signing it. Jessie and Chris S. will follow up.  

Left Hand Watershed News 

 Sue asked if they turned off the treatment at Captain Jack. Jessie responded that it is not
scheduled yet and they are continuing to monitor it. We are poised to collect data as soon
as it is turned off.

Approval of Minutes 

 Chuck moved, Monica seconded, to approve the minutes from the October 15th meeting
as amended (see two bullets); the motion carried unanimously.

o Audrey noted a correction to her last name in attendees list.
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o Jessie will confirm whether Sean attended at the meeting.

Draft 2020 Budget Presentation 

 Jessie reviewed the draft 2020 budget (see attached).
o Page 1 is a summary page showing full budget summary. Chris S. explained the

purpose of the projected budget to help with grant tracking. Monica asked for
explanation of carryover and Jessie explained how some of the carryover is
restricted and some unrestricted. Jessie described that reserve funds (restricted)
are subtracted from “balance carryforward” to calculate the unrestricted
carryover funds. Jessie described phases of non-profit revenue building in
response to a question from Audrey. These include first building sufficient
operational expenses to cover 3 months of payroll and then working towards
endowments. Audrey asked for further clarification about reserves. Chris S.
explained how reserves are built.

o Jessie described each line of revenue sources. Jessie then described each line of
expenses. She noted the we are currently at four FTE for 2020 and described
how this could potentially be covered by temporary staff and contractors.

o Audrey asked how salaries are structured. Jessie described how we look at
comparable salaries found in the State of Colorado Non-Profit Salary Guide is
used. The board determines Jessie’s salary and Jessie determines staff salaries.
Chris described that additional hourly billing rates are developed based on
benefits, overhead, etc.

o Jessie moved on to the detail page of the budget to discuss project revenue. She
described revenue associated with each project line by line. Jessie and Chris
described how revenue is accrued with grants that can be applied to overhead.

o Colleen asked for long-term outlook for what portion of the organization is grant
funded. Jessie gave general description of how it breaks up and planned to look
into it more and bring to board in December. Discussion ensued about how
other organizations are funded and how that funding is separated by different
sources.

 Chris asked all to reach out with questions and all are headed to the field portion of the
meeting.

Adjournment 

The meeting was adjourned to a site visit at 3:00 pm. 

Page 7 of 27



Attachment 2 
 2020 Budget 
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Lefthand Watershed Oversight Group - P.O. Box 1074 - Niwot, CO 80544-1074 

12/12/2019 

To: Watershed Center Board of Directors 

From: Jessie Olson, Watershed Center Executive Director 

RE: 2020 Budget 

____________________________________________________________________________ 

The purpose of this memo is to provide a brief narrative on the proposed 2020 budget for Left Hand 

Watershed Center (Watershed Center). 

 

2020 Budget 

The rolled up summary page of the budget, attached, summarizes expected carryover, revenue and 

expenses per funding source. Draft versions of this budget were reviewed by the Watershed Center 

finance committee and the Watershed Center bookkeeper. Revenue is broken up by (1) unrestricted 

revenue (2) project (restricted) revenue. Expenses are broken up by (1) personnel (broken up by 

fundraising, program, and project expenses) (2) operations (broken up by fundraising and other) (3) 

project expenses that are non-personnel. At the December Board meeting, the board would vote to 

adopt the first page of the approved budget. The expected revenues and expenses are summarized by 

category below:  

 Carryover from Prior Year includes the net difference between revenue and expenses from 

the previous year.  

 Revenue sources are broken up by unrestricted revenue (including unrestricted board 

partner contributions, other donations, and in-kind office space), and project specific revenue 

(which includes project specific donations and grants). Donations could be from corporations, 

businesses, individuals, foundations, or board partner contributions and are generally noted in 

the notes section of the budget.  

 Personnel service costs include staff salaries, taxes, unemployment insurance, and 

benefits. Benefits for full-time staff include an IRA, which is matched by 3% from the Watershed 

Center and health insurance. Personnel service costs are primarily funded by project/program 

specific revenue including grants and restricted donations, and about $18,000 in unrestricted 

revenue. Total expected revenue available for personnel is over 4.0 FTE, but may be more or 

less depending on project needs, workloads, and grants received.  

 Operations/Program costs include expenses and contract services related to organizational 

function. These are funded by the Watershed Center unrestricted revenue and/or the net 

income from grant revenue. Rent was assumed to continue for half the year as an in-kind 

contribution from Left Hand Water District, at a value of $32,108 annually based on review of 
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Left Hand Watershed Center - P.O. Box 1074 - Niwot, CO 80544-1074 

 

comparable rent and utility costs. An additional $14,000 was allocated for rent, in case it is 

deemed necessary for us rent alternative space for a portion of the year.  

 Project Revenue & Expenses utilize project-specific grants or project-specific donations. 

Costs include any necessary materials, supplies, permit fees, hiring of contractors, consultants 

and others. Project costs are broken up between staff (personnel) costs related to project 

delivery and project expenses such as permit fees, hiring of consultants or contractors, and 

project materials and supplies. Projects include:   

1. DOLA CDBG-DR Legacy Project: Left Hand Canyon Restoration ($330,000) 

This is funding for nine canyons restoration projects in addition to stewardship at our EWP 

project sites. The project includes costs for staff to oversee the project, complete grant 

administration, conduct landowner outreach, completing monitoring and stewardship 

activities. All phases except revegetation and stewardship are expected to be complete by 

the end of 2019. The project has been extended to May 2020 to accommodate 

revegetation in the spring.   

2. DOLA CDBG-DR 63rd Street Extension (N/A) 

This project was completed in 2018. Included for reference purposes. 

3. DOLA CDBG-DR Three Reaches (N/A) 

This project was completed in 2018. Included for reference purposes.  

4. CDBG-DR Stewardship Handbook & Citizen Science (N/A) 

This project was completed in 2019. Included for reference purposes. 

5. CWCB Adaptive Management ($85,000) 

This is a contracted grant for stewardship, monitoring, and adaptive management at our 

EWP and DOLA Legacy project sites. The total grant is for $176,000 and expires in 2020. We 

expect to spend $85,000 in 2020 on personnel, consultants, weed contractors, and plant 

materials.  

6. LWOG Adaptive Management ($10,000) 

This is the Watershed Center generated revenue from our “stewardship/M&M fund 

campaign” and match for our CWCB adaptive management grant. We expect to first spend 

down the CWCB adaptive management grant and then spend this down last. In 2020, we 

expect to continue to use this funding to pay for items that are ineligible for funding at via 

CWCB such as food for volunteer stewardship events or irrigation supplies and 

maintenance. This is also an on-going program and funding campaign. We anticipate raising 

$10,000 in 2020.  
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7. CWCB Community Science ($17,753) 

This is a contracted CWCB Water Plan grant to develop the Watershed Center’s community 

science strategic plan. This includes funding for staff to develop a plan and oversee the 

CitSci consultant team. The grant expires in 2020 and is $35,000 total. We expect to spend 

$17,753 in 2020. This is also match for Gates Family Foundation & CDBG-DR Planning grant.  

8. Gates Family Foundation- Community Science ($10,000) 

This is a contracted grant to develop the Watershed Center’s community science strategic 

plan. This includes funding for staff to help develop the plan and oversee the consultant 

team as well as funding to pay the consultant team. The grant expires in 2020 and is 

$42,500 total. We received all the revenue in 2018 and expect to spend $26,361 in 2020. 

This is match for Gates Family Foundation & CDBG-DR Planning grant. This is also an on-

going program and funding campaign, and we expect to raise $10,000 in 2020.  

9. OSMP Monitoring ($5,600) 

This is a grant with the City of Boulder OSMP research program and includes funding to 

extend the Watershed Center’s adaptive management & monitoring efforts onto City of 

Boulder properties along Left Hand. We have received two years of funding in 2018 and 

2019 and we plan to apply again in January 2020.  

10. LHWD Metals Monitoring (N/A) 

This is a fee for service project with LHWD and it expired in 2018. Included for reference 

purposes.  

11. CWCB WSRF Fish Passage ($44,142) 

This is an awarded grant for our fish passage feasibility assessment and education initiative. 

The funds will be used for Watershed Center staff and contracting team to complete the 

assessment. The grant is for $50,000 total and expires in 2023. We expect to use $44,142 in 

2020. Match funding comes from “LWOG fish passage donations” below as well as $14,000 

from CDBG-DR Legacy project.  

12. LWOG Fish Passage Donations ($0) 

These are funds raised from individual donors and the SVLHWCD for the fish passage 

assessment and education initiative. We raised $10,079 in 2019, which we expect to spend 

in 2020.  

13. SVLH Stream Management Plan (N/A) 

We anticipate completing this project in 2019. Included for reference purposes.  

14. DRMS Water Quality Monitoring ($4,999) 
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DRMS anticipates paying under $5,000 for Watershed Center staff to complete water 

quality monitoring in Left Hand Creek. Purchase order is anticipated in spring 2020. 

15A. CWCB ARUS ($58,000) 

This is a contracted grant that allows us to continue our adaptive restoration experiments in 

the canyon, and new forestry health projects in the St. Vrain Basin. The total grant amount 

is $146,934 total and expires in May of 2024.  

15B. CWCB WPM ($30,000) 

This is a contracted grant would be used to start a new pilot stewardship project with 

Boulder County, The grant also includes funding for project oversight, strategic planning, 

and fundraising. The total grant amount is for $69,478 total and would expires in May of 

2024.  

16. SVCC Fee for Service ($3,547) 

This is a fee for service project with the St. Vrain Creek Coalition to complete project 

oversight of warranty work and monitoring at EWP project sites. Currently we have a 

contract for $3,547 remaining and we expect to spend this on direct project expenses 

related to stewardship activities.  

17. City of Longmont Fee for Service ($5,000) 

In 2019 City of Longmont hired the Watershed Center to analyze 10 years of water quality 

data. We anticipate contract renewal in 2020 to assess new data obtained in 2019. 

18A. Watershed Days Sponsorship ($8,000) 

In 2019, we raised $8,000 in sponsorships for our Watershed Days event. We anticipate 

raising the same amount in 2020.  

18B. CWCB Watershed Days ($21,250) 

This is a contracted CWCB Water Plan grant for $42,500 to host a Watershed Days event. 

We anticipate spending $21,250 in 2020.  

19. CWCB St. Vrain Adaptive Management ($0) 

This CWCB grant expires in December 2019. Included for reference purposes.   

20A. CWCB St. Vrain Science, Stewardship, and Education ($142,000) 

This is a pending grant application for science, stewardship and education in St. Vrain Creek 

watershed. Includes $125,000 for a design-build structure repair project in Apple Valley 

North. Notification expected in Jan/Feb 2020. Total grant request amount is for $377,241 

for work through 2023.  
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20B. Partner Contributions- St. Vrain Science, Stewardship, and Education ($25,000) 

These are a pending landowner and corporate donations, which can be used as match for 

the CWCB application for science, stewardship and education in St. Vrain Creek watershed. 

We also anticipate that this will be an on-going annual program and funding campaign.   

21A. CWCB Adaptive Management at Scale ($100,000) 

This is a pending grant application to develop a regional tool to collaborate on adaptive 

management in the St. Vrain Creek basin. Total Includes consultant fees and Watershed 

Center staff time. Notification expected in Jan/Feb 2020. Total grant request amount is 

$382,320 for work through 2023. 

21B. Partner Contributions- Adaptive Management at Scale ($60,000, annually) 

These are pending partner contributions, which would be used as match for the CWCB 

application for adaptive management at scale. Annual partner contributions are expected 

from Boulder County (20K), Mile High Flood Control District (20K), City of Boulder (10K), 

Keep it Clean Partnership (5K), St. Vrain Left Hand Water Conservancy District (5K). 

Currently this project is set for the next three years, but we anticipate that this will be an 

on-going annual program and funding campaign.   

21C. USBOR Adaptive Management at Scale ($28,000) 

This is a pending grant application to develop a regional tool (Watershed Restoration Plan) 

to collaborate on adaptive management in the St. Vrain Creek basin. Includes consultant 

fees and Watershed Center staff time. Notification expected in Winter/Spring 2020. Total 

grant request amount is $100,000.  

22. CPRW Fireshed ($9,000) 

This is a contract that we received as a pass through from the USFS to complete forestry 

health planning and outreach in the St. Vrain Basin.  

 Balance Carryforward is the net difference between the Carryover and revenue minus expenses. 

o Board Designated Reserve Funds are fundraising campaigns underway including 

Stewardship campaign with provides funding for project maintenance and monitoring, the fish 

passage feasibility study & education initiative, the community science plan & implementation. 

o Available Unrestricted Carryover Funds is the net difference between the Carryforward 

funds and Board Designated Reserve Funds.   

Attachments 

1. 2020 Budget  
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2020 Budget- Summary

12-11-2019

2018 

Budget 2018 Actual  

2019 

Budget

2019 Actual 

Thru 11/30

2019 

Projected

2020 

Budget 

Carryover from Prior Year 

Total Carryover $70,089 $70,089 $160,020 $160,020 $160,020 $156,562

Revenue Sources-2018 and 2019

CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0 $0

CDBG-DR Cap Grant (Through July 2019) $15,000 $26,035 $45,000 $42,493 $42,493 $0

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0

LWOG Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $37,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $9,559 $12,559 $25,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $29,432 $32,108 $32,108

Project or Program Revenue (Restricted) $1,493,300 $951,919 $1,808,202 $1,185,434 $1,399,207 $997,691

Total Revenue $1,757,533 $1,172,838 $1,977,810 $1,304,419 $1,523,867 $1,102,299

2018 and 2019 Expenses

Personnel- Fundraising $24,127 $16,281 $20,902 $7,238 $10,000 $8,362

Personnel- Programs (Cap grant & Unrestricted) $151,969 $99,843 $52,312 $46,698 $48,493 $10,662

Personnel- Programs/Projects (Restricted) $68,000 $101,915 $188,297 $144,869 $176,785 $354,878

Personnel Subtotal $244,096 $218,039 $261,511 $198,805 $235,278 $373,902

Operations-Fundraising $2,500 $1,534 $1,000 $2,441 $2,441 $1,000

Operations-Other $85,597 $85,549 $87,741 $56,344 $63,962 $94,641

Operations Subtotal $88,097 $87,082 $88,741 $58,785 $66,403 $95,641

Contractors/Consultants/Project Supplies $1,395,300 $777,786 $1,611,650 $1,040,209 $1,225,645 $625,447

Total Expenses $1,727,493 $1,082,907 $1,961,902 $1,297,799 $1,527,325 $1,094,989

Balance Carryforward $100,129 $160,020 $175,928 $166,640 $156,562 $163,872

Board Designated Reserve Funds

Stewardship Campaign (M&M/Adaptive Management) $35,000 $58,659 $58,475 $59,079 $59,079 $59,079

Fish Passage Feasibility Study & Education Initiative $0 $6,579 $0 $11,579 $11,579 $1,500

Community Science Plan & Implementation $0 $42,500 $22,753 $17,139 $16,139 $13,386

Reserve Funds Subtotal $35,000 $107,738 $81,228 $87,797 $86,797 $73,964

AVALABLE UNRESTRICTED CARRYOVER 

FUNDS $65,129 $52,283 $94,700 $78,843 $69,765 $89,908
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

Carryover from Prior Year 

Total Carryover $70,089 $70,089 $160,020 $160,020 $160,020 $156,562

Revenue Sources-2018 and 2019

CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0 $0 Closed 6/30/2018

CDBG-DR Cap Grant (Through July 2019) $15,000 $26,035 $45,000 $42,493 $42,493 $0 Expired 6/30/19

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0 Expires December 2018

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $37,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $9,559 $12,559 $25,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $29,432 $32,108 $32,108

Project or Program Revenue 

(1) DOLA CDBG-DR Legacy Project $924,800 $312,907 $1,597,192 $993,783 $1,187,093 $330,000

Exension through May 

2020. Assume 7K of audit 

and 5K bookkeeping can 

be expensed to the grant.

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 $0 Closed 7/31/18

(3A) DOLA CDBG-DR Three Reaches $80,000 $119,679 $0 $0 $0 $0 Closed 7/31/18

(3B) DOLA CDBG-DR Hinman $0 $4,690 $0 $0 $0 $0

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $59,286 $0 Expired 6/30/19

(5) CWCB ADM $20,000 $1,852 $41,771 $16,495 $21,495 $85,000

Expires in 2022, $176,000 

budget total

(6) LWOG Adaptive Management $35,000 $28,124 $10,000 $2,600 $2,600 $10,000

Individuals, corporations, 

partner donations. On-

going funding campaign for 

stewardship program (and 

match for CWCB grant).

(7) CWCB CSP $0 $4,493 $10,672 $6,247 $7,247 $17,753

Water plan grant 35K total. 

Expires in 2021

(8) Gates Community Science Program $0 $42,500 $10,000 $0 $0 $10,000

Gates FF (received entire 

grant in 2019). 10K TBD. 
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

(9) OSMP Monitoring $0 $3,555 $5,600 $7,724 $7,724 $5,600

2018 Received. 2019 

Pending. Grant application 

due January 2019. 

(10) LHWD Metals Monitoring $7,000 $6,518 $0 $0 $0 $0 Expires December 2018.

(11) CWCB WSRF Fish Passage $0 $776 $31,336 $5,858 $5,858 $44,142

Currently in contracting 

phase. 50K grant, expires 

11/09/23

(12) LWOG Fish Passage Donations $0 $6,579 $5,000 $5,000 $5,000 $0

5K individual donations 

recieved; 5K committed 

from SVLHWCD.

(13) SVLH Stream Management Plan $0 $3,012 $5,352 $1,330 $1,830 $0

Current contract with 

Biohabitats

(14) DRMS Water Quality Monitoring $5,000 $4,999 $4,999 $4,999 $4,999 $4,999 Assume annually renewed

(15A) CWCB ARUS $0 $0 $21,380 $16,135 $21,380 $58,000

Expires 2024 Total grant 

$146,934

(15B) CWCB WMP $0 $0 $10,000 $6,921 $8,921 $30,000

Expires 2024  Total grant 

$69,478

(16A) SVCC Fee for Service $0 $400 $4,950 $5,399 $5,399 $3,947

Assuming contract 

ammendment through 2020

 (16B) CWCB- SVCC $0 $0 $4,950 $4,875 $4,875 $0 Expired 6/30/2019

(17) City of Longmont WQDA $0 $0 $0 $7,754 $10,000 $5,000

Assuming they would like to 

contract with us again.

(18A) Watershed Days Sponsorships $0 $0 $0 $8,000 $8,000 $8,000

Assume same sponsorship 

levels in 2020

(18B) CWCB Watershed Days $0 $0 $0 $0 $0 $21,250 Grant total is $42,500

(19) CWCB St Vrain Adaptive Management $0 $0 $0 $30,529 $35,000 $0 Grant expires 2022

(20A) CWCB St. Vrain Science, Stewardship, 

and Education $0 $0 $0 $0 $0
$142,000 Pending, $377,241 Total

(20B) Partner Contributions St. Vrain AM $0 $0 $0 $2,500 $2,500 $25,000 Pending, 25K Committed

(21A) CWCB Adaptive Management at Scale $0 $0 $0 $0 $0 $100,000 Pending, $382,320 Total
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

(21B) Partner Contributions AM at Scale $0 $0 $0 $0 $0
$60,000

Pending, $60,000 Annually 

for 3 years

(21C) USBOR AM at Scale $0 $0 $0 $0 $0 $28,000 Pending, $100,000

(22) CPRW Fireshed $0 $0 $0 $0 $0 $9,000 Contracting

Total Revenue $1,757,533 $1,172,838 $1,977,810 $1,304,419 $1,523,867 $1,102,299

2018 and 2019 Expenses

CDBG-DR Cap Grant (Through July 2018)

LWOG Personnel $96,969 $67,593 $0 $0 $0 $0 Closed 6/30/18

Operations $32,789 $43,670 $0 $0 $0 $0 Closed 6/30/18 

CDBG-DR Cap Grant (Through July 2019)

LWOG Personnel $15,000 $27,495 $45,000 $42,493 $42,493 $0 Closed July 2019

CWCB Fundraising Grant

LWOG Personnel $16,367 $15,714 $0 $0 $0 $0 Closed 2018

Operations $2,500 $1,310 $0 $0 $0 $0

LWOG General Fund- Personnel  

LWOG Personnel- Fundraising $7,760 $567 $20,902 $7,238 $10,000 $8,362

LWOG Personnel- Other $40,000 $4,754 $7,312 $4,204 $6,000 $10,662

Subtotal Programs $211,385 $161,103 $73,214 $53,935 $58,493 $19,024

LWOG Operating Expenses

Bookkeeping $7,000 $2,783 $20,000 $6,044 $6,844 $12,000

Tax Prep $2,500 $0 $2,500 $0 $2,500 $2,500

Bank fees $0 $209 $250 $166 $250 $250

Audit

$0 $0

$14,000 $8,552 $8,552 $9,000

assume half of audit can be 

paid for by DOLA Legacy 

grant

Phone $600 $951 $2,580 $2,108 $2,580 $2,580

Mileage $1,400 $471 $1,500 $649 $800 $1,000

Trainings and Conferences $1,000 $543 $2,000 $1,228 $1,228 $2,000

Field Supplies $500 $0 $1,000 $0 $0 $0
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

Misc. Supplies & Service $1,000 $2,584 $2,303 $1,117 $1,117 $2,303

Insurance $1,000 $538 $4,000 $2,519 $2,519 $4,000

Website $300 $180 $500 $1,847 $2,000 $2,000

Software & Computer supplies & IT $500 $569 $1,000 $270 $300 $5,000

Postage and Shipping $450 $291 $700 $189 $200 $700

Printing  & Marketing Materials $500 $69 $1,000 $1,554 $1,554 $2,500

Meeting Materials and Supplies $750 $517 $1,000 $558 $1,000 $1,000

 Event Expenses $200 $66 $300 $0 $300 $300

Legal Review and Assistance $3,000 $0 $1,000 $110 $110 $1,000

Fundraising Expenses $0 $224 $1,000 $2,441 $2,441 $1,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $29,432 $32,108 $32,108

Rent (not in Kind) $0 $0 $0 $0 $0 $14,400

Subtotal Operations $52,808 $42,103 $88,741 $58,785 $66,403 $95,641

Project Expenses

(1) DOLA CDBG-DR Legacy Project

LWOG Personnel $35,000 $54,772 $84,192 $73,561 $83,561 $40,000

Other (Contractors/Consultants/Materials) $889,800 $258,135 $1,500,000 $920,222 $1,103,532 $290,000 includes mileage

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 $0

(3a) DOLA CDBG-DR Three Reaches

LWOG Personnel $20,000 $25,485 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $60,000 $94,194 $0 $0 $0 $0

(3b) DOLA CDBG-DR Hinman (Contractor) $0 $4,690 $0 $0 $0 $0

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $59,286
$0

(5) CWCB ADM

LWOG Personnel $0 $83 $28,883 $4,861 $8,617 $65,000

Other (Contractors/Consultants/Materials) $20,000 $1,790 $10,000 $10,729 $10,729 $15,000

(6) LWOG Adaptive Management

LWOG Personnel $10,000 $3,182 $0 $0 $0 $8,000

Other (Contractors/Consultants/Materials) $0 $430 $3,000 $2,180 $2,180 $2,000
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

(7) CWCB CSP

LWOG Personnel $0 $4,329 $9,247 $5,572 $6,522 $15,978

Other (Contractors/Consultants/Materials) $0 $500 $170 $0 $0

(8) Gates FF Community Science

LWOG Personnel $0 $606 $9,247 $19,559 $20,559 $8,754

Other (Contractors/Consultants/Materials) $0 $2,780 $15,000 $5,802 $5,802 $4,000

(9) OSMP Monitoring 

LWOG Personnel $0 $3,437 $5,090 $1,468 $6,803 $5,040

Other (Contractors/Consultants/Materials) $0 $279 $0 $149 $149 $0

(10) LHWD Metals Monitoring 

LWOG Personnel $3,000 $2,554 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $4,000 $3,227 $0 $0 $0 $0

(11) CWCB WSRF Fish Passage

LWOG Personnel $0 $851 $10,361 $2,812 $2,812 $39,728

Other (Contractors/Consultants/Materials) $0 $20,000 $2,579 $2,579 $0

(12) LWOG Fish Passage

LWOG Personnel $0 $0 $10,079 $0 $0 $10,079

Other (Contractors/Consultants/Materials) $0 $0 $0 $27 $0 $0

(13) SVLH Stream Management Plan

LWOG Personnel $0 $2,107 $4,816 $1,060 $1,560 $0

Other (Contractors/Consultants/Materials) $0 $307 $150 $47 $0 $0

(14) DRMS Water Quality Monitoring

LWOG Personnel $0 $4,108 $4,999 $292 $292 $4,499

Other (Contractors/Consultants/Materials) $0 $118 $0 $3,188 $3,188 $0

(15A) CWCB ARUS

LWOG Personnel $0 $0 $9,000 $6,254 $10,097 $32,200

Other (Contractors/Consultants/Materials) $0 $0 $13,000 $9,145 $9,145 $20,000

(15B) CWCB WMP

LWOG Personnel $0 $0 $2,483 $3,350 $4,670 $17,000

Other (Contractors/Consultants/Materials) $0 $0 $5,000 $3,358 $3,358 $10,000

(16A) SVCC Fee for Service

LWOG Personnel $0 $401 $4,950 $2,014 $2,014 $0
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

Other (Contractors/Consultants/Materials) $0 $0 $0 $3,256 $3,256 $3,947

(16B) CWCB SVCC

LWOG Personnel $0 $0 $4,950 $4,023 $4,023 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0

(17) City of Longmont WQDA

LWOG Personnel $0 $0 $0 $2,124 $5,024 $4,500

Other (Contractors/Consultants/Materials) $0 $0 $0 $3,976 $3,976 $0

(18A) Watershed Days Sponsors

LWOG Personnel $0 $0 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $5,880 $5,880 $8,000

(18B) CWCB Watershed Days 

LWOG Personnel $0 $0 $0 $0 $0 $10,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $10,000

(19) CWCB St Vrain Adaptive Management 

LWOG Personnel $0 $0 $0 $17,920 $20,231 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $10,214 $12,584 $0

(20A) CWCB St. Vrain Science, Stewardship, 

and Education Pending, applied for 2019

LWOG Personnel $0 $0 $0 $0 $0 $16,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $125,000

(20B) Partner Contributions Pending, applied for 2019

LWOG Personnel $0 $0 $0 $0 $0 $15,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $10,000

(21A) CWCB Adaptive Management at Scale Pending, applied for 2019

LWOG Personnel $0 $0 $0 $0 $0 $27,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $70,000

(21B) Partner Contributions AM at Scale Pending, applied for 2019

LWOG Personnel $0 $0 $0 $0 $0 $5,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $55,000

(21C) USBOR AM at Scale Pending, applied for 2019

LWOG Personnel $0 $0 $0 $0 $0 $25,200

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0
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2020 Budget- Details

12-11-2019

2018 Budget 2018 Actual 

2019 

Budget

2019 Actual 

Thru 11/30

2019  

Projected 2020 Budget Notes

(22) CPRW Fireshed

LWOG Personnel $0 $0 $0 $0 $0 $5,900

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $2,500

Projects Subtotal $1,463,300 $879,701 $1,799,947 $1,185,079 $1,402,429 $980,325

TOTAL EXPENSES $1,727,493 $1,082,907 $1,961,902 $1,297,799 $1,527,325 $1,094,989

BALANCE CARRYFORWARD $100,129 $160,020 $175,928 $166,640 $156,562 $163,872

Restricted Funds

Stewardship Campaign (M&M/Adaptive 

Management) $35,000 $58,659 $58,475 $59,079 $59,079 $59,079

Corporations, Partners, & 

Individual donations

Fish Passage Feasibility Study & Education 

Initiative $0 $6,579 $0 $11,579 $11,579 $1,500

SVLHWCD donation, 

Individual donations

Community Science Plan & Implementation $0 $42,500 $22,753 $17,139 $16,139 $13,386

Gates Family Foundation, 

10K TBD

Reserve Funds Subtotal $35,000 $107,738 $81,228 $87,797 $86,797 $73,964

AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $65,129 $52,283 $94,700 $78,843 $69,765 $89,908
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Watershed Center Active Grants Table 

Grant Year Title Start End Proposal Goal Description 

DOLA 
CDBG-DR 

2018 Building a 
Legacy in 
Left Hand 

6/2018 5/2020 Implement a holistic approach to 
building resilience in Left Hand 
Creek Watershed 

 Design-Build project in Left Hand Canyon

 Adaptive management in plains, foothills, and
canyon

Gates 
Family 
Foundation 

2018 Community 
Science 

7/2018 7/2021 Engage community in watershed 
stewardship through citizen 
science  

 Develop and implement community science
program

CWCB 
Water Plan 
Grant 

2018 Community 
Science 

7/2018 7/2021 Engage community in watershed 
stewardship through citizen 
science 

 Develop and implement community science
program

CWCB 
Watershed 
Restoration 

2017 Building a 
Legacy for 
Left Hand 
Creek 

8/2018 1/2022 Implement adaptive 
management and stewardship 
activities in restored areas of Left 
Hand Creek Watershed. 

 AM at 20 completed restoration project and
reference sites in plains, foothills, and canyon.

CWCB 
WSRF 
(State and 
Basin 
Funds) 

2018 Fish Passage 
and 
Education 

11/2018 11/2023 Support education, knowledge 
sharing, and dialogue about Left 
Hand as a “working river” 

 Fish passage feasibility study

 Education initiative

 Matched by SVLHWCD, TU, and individual
donations

CWCB 
Watershed 
Restoration 

2018 Adaptive 
Restoration 
and Upland 
Stewardship 

3/2019 3/2024 Continue adaptive restoration 
experiments and plan for forest 
health. 

 Focus on adaptive restoration (experimental
restoration) and planning for forests.

CWCB 
Watershed 
Restoration 

2018 Watershed 
Management 
and Planning 

3/2019 3/2024 Test new approaches for 
stewardship in Left Hand Creek 
and St. Vrain.  

 AM in gap areas where no restoration work has
been done, specifically addressing weed issues.

 Collaborative outreach with BOCO.

 4K for weed control at Apple Valley project site in
2020. 

 Including $ for organizational planning and
fundraising.
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Grant Year Title Start End Proposal Goal Description 

CWCB 
Water Plan 
Grant 

2019 Watershed 
Days 

7/2019 7/2024 Engage Front Range communities 
in learning about watershed 
health and recovery  

 Planning, outreach, event, data, and reporting

 Water quality detection team

 Weed control team

OSMP 
Funded 
Research 

2018 Restoring for 
Resilience 

2018 2019 Conduct monitoring assessments 
on two OSMP sites along Left 
Hand Creek 

 Adaptive management (monitoring) at two OSMP
properties, one restored and one reference

CWCB 
Watershed 
Restoration 

2019 Adaptive 
Management 
at Scale 

TBD, 
Not yet 
awarded 

TBD To develop and implement a 
shared adaptive management 
framework for assessing 
watershed health in the St. Vrain 
Basin. 

 Focus on developing new collaborative AM
framework that is relevant at basin-scale.

 Implementation period is Sept 2021 to March 2023

 Implementation is focused on specific sites that are
relevant at the basin scale.

CWCB 
Watershed 
Restoration 

2019 Science, 
Stewardship, 
and Ed in the 
Saint Vrain 
Watershed 

TBD, 
Not yet 
awarded 

TBD Implement adaptive 
management framework and 
community science in St. Vrain 
Watershed.  

 AM at 15 completed restoration project and
reference sites in St. Vrain.

 Implementation starting September 2020 or 2021

 Implementation is focused on comprehensive
assessment of St. Vrain Watershed.

OSMP/POS 
Funded 
Research 

2020 TBD TBD, 
Not yet 
awarded 

TBD Adaptive management at BOCO 
and POS properties  

 Focus on restored and reference OSMP and POS
properties.

 OSMP on Left Hand; POS on St. Vrain

 Would be used as match for CWCB AM at Scale
proposal (40K listed as pending from “other grants”)
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Personnel & Operations Funding Plan

Revenue 2020 %

Partner Contributions- Unrestricted 47,500$    13%

Partner Contributions- Restricted 60,000$    17%

Grants or Foundations or Fee for Service- Personnel 173,282$     48%

Donations - Unrestricted 25,000$    7%

Donations - Restricted 53,000$    15%

TOTAL 358,782$     

Expenses %

Personnel- Restricted 260,256$     76%

Personnel- Unrestricted 19,024$    6%

Operations 63,541$    19%

TOTAL 342,821$     

Net 15,961$    
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REVENUE SUMMARY-V1 (Partners vs. Grants vs. Donations)

Grants, Foundations, Fee For Service (Restricted) 48% 173,282$    

Partner Contributions (Restricted & Unrestricted) 30% 107,500$    

Donations- Corporate & Individuals (Restricted & Unrestricted) 22% 78,000$    

TOTAL 358,782$    

REVENUE SUMMARY-V2 (Restricted vs. Unrestricted)

Grants, Foundations, Fee for Service- Restricted 48% 173,282$    

All Donations & Partner Contributions- Restricted 31% 113,000$    

All Donations & Partner Contributions- Unrestricted 20% 72,500$    

TOTAL 358,782$    

Partners, Grants, Donations

Grants, Foundations (Fee For Service-Restricted) 48%

Partner Contributions (Restricted & Unrestricted) 30%

Donations, Corporate & Individuals (Restricted & Unrestricted)  22%

Restricted Vs. Unrestricted

Grants, Foundations, Fee for Service- Restricted  48%

All Donations & Partner Contributions- Restricted 31%

All Donations & Partner Contributions- Unrestricted 20%
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