
 
 

Left Hand Watershed Center –  www.watershed.center 

AGENDA 

Left Hand Watershed Center 
BOARD MEETING 

2-4:30pm, January 21st 2019 
 Left Hand Water District Office 

6800 Nimbus Road, Longmont, CO 80503 
 

Welcome and Introductions      Christopher Smith  2:00 PM  

Public comments on items not on the agenda   Christopher Smith 2:05 PM 

Left Hand Watershed News      All               2:10 PM 

USFS- Left Hand OHV Planning Update     Matt Henry  2:20 PM 

Board Member and Officer Renewal/Election   Christopher Smith 3:00 PM 

Approval of Minutes        Christopher Smith 3:20 PM 

Quarterly Financial Report      Jessie Olson  3:25 PM 

2020 Draft Workplan       Jessie Olson  3:30 PM 

Adjourn        Christopher Smith 4:30 PM 

 

 
       

 
 
 
 
 
 
 
 
 
 
 
NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at 

meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact 

any staff member to request such accommodation 48 hours in advance of such event.  
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01/16/2020 

To: Left Hand Watershed Center Board of Directors 

From: Jessie Olson, Executive Director 

RE: January board meeting agenda items 

Meeting Minutes 
Draft meeting minutes from December are attached (attachment 1) for review and approval. 

Financial Report  
Please see attachment 2 for the year-end financial report. 

Board Items 
This month, at our “annual meeting”, we have the officer and board member renewal, where the board 
will need to vote to renew (or appoint new) officer and board appointments for 2020. The board (and staff) 
will also need to re-sign all conflict of interest, confidentiality and whistleblower statements for the New 
Year. We have one open seat for a voting board member and thus far, have three applicants. Joe Ryan 
(University of Colorado-Boulder professor), Lauren Duncan (Trout Unlimited Abandon Mines Project 
Manager), and Barbara Luneau (Landowner on St. Vrain Creek, Trout Unlimited & St. Vrain Creek Coalition 
board member). We currently have no limits on the number of non-voting board members.  

Project updates 

1. Adaptive Management, Stewardship & Monitoring
 Tasks continue to focus on data entry and analysis.

 We completed several more year-end grant reports for CWCB.

2. Adaptive Management at Scale

 We expect to hear about whether CWCB staff are recommending award of this grant in the next
two weeks.

3. Community Science
 We continue to work with CitSci to update the My Watershed App. Updates are expected to be

complete by March 2020.

 We continue to support watershed science education in Lyons schools with an upcoming teacher
training planned for next week.

 We are also planning a 2020 project with Niwot High School environmental club.

4. DOLA CDBG-DR Legacy Projects
Construction is finished and we just have a couple locations where planting phases will continue into 
spring. Other activities next year include closing out permits, completing the LOMR, and closing out the 
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DOLA grant. We also continue to coordinate experimental/adaptive restoration activities with CU 
researchers.  

5. Mines, Water Quality Monitoring & Analysis  
Deb provided an update on Captain Jack Mine Treatment Plant since 12/9/19 in attachment 3. She will also 
give an update at the board meeting.  

 

Other Water Quality Updates:  

 We are wrapping up a small contract with the City of Longmont to conduct data analysis of their 
10-year water quality dataset.  

 Glenn continues to collect monthly river watch data.  
 

6. Fish Passage Feasibility Study and Education Initiative  
Starting in early 2020, we will refocus on this project, complete a passage assessment and begin work to 
integrate the education component.  
 

7. SVCC & St. Vrain Partnerships 
 We continue to assist the St. Vrain Creek Coalition in organizational, maintenance, and monitoring 

activities.  

 We expect to hear back in next two weeks regarding the CWCB grant that we submitted on behalf 
of the SVCC to continue adaptive management and K-12 community science in St. Vrain Creek.  
 

8. Forestry Health 
We continue to participate in forestry health meetings within the County and Front Range, including 
leading a subcommittee that focuses in the Button Rock area (extending into Left Hand Watershed too). 
We have a second meeting planned for mid- February.    

 
Update on Fundraising, Outreach and Other Organizational Items 

 I’ve attached the draft 2020 workplan (attachment 4). We will review the work plan this month and 
vote to accept it at the February board meeting.  

 We submitted an application this month for the City of Boulder research grant program.  

 We submitted the TAG grant this month to hire a technical advisor to help interpret treatment & 
remediation at Caption Jack Mine.  
 

Attachments: 

1. BOD Meeting Minutes 
2. Quarterly Financial Report 
3. Captain Jack Mine Treatment Plant Update 
4. Draft 2020 Work Plan 
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Attachment 1 
BOD meeting minutes 
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Board Minutes – December 17, 2019 
 

Attendees 

Chris Smith (with proxy for Sean Cronin) 

Sue Schauffler  

Roger Loving  

Ken Lenarcic  (with proxy for Colleen Williams) 

Monica Bortolini (with proxy for Audrey Butler) 

Chris Wiorek (with proxy for Mark Schueneman) 

Kathy Peterson 

Chuck Oppermann 

Jessie Olson 

Yana Sorokin 

Deb Hummel (Left Hand Watershed News only) 

 

 

Welcome and Introductions 

 Chris S called the meeting to order at 2:11. 

Left Hand Watershed News 

 Chris W will be stepping down from the Board. Board discussed folks who may be 
interested in filling the open position from the community. 

 Ken asked for update on Captain Jack. Jessie said that we received notice that CDPHE 
are discontinuing the temporary treatment plant. We are poised to do sampling right 
before the shutdown and again after the shutdown.  

o Deb added that we did pre-shutdown sampling at three sites. Showed map of 
CDPHE’s suite of sampling sites that they will sample within three days of 
shutdown. Then they will proceed sampling at weekly or monthly increments, 
depending on the site. 

o Jessie added that their turnaround time for sample is 72 hours while our 
turnaround is one-week. They will send us data immediately. CDPHE also asked 
that residents report any unusual sightings. 

o Board members asked for some clarifications about information in the 
Mailchimp update. See Mailchimp for full update. Consensus was that it is good 
the CDPHE is staying in touch and having a comprehensive sampling plan. It will 
also be beneficial that we can collect data and compare with CDPHE data.  
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Approval of Minutes  

 Chuck moved, Sue seconded, to approve the minutes from the November 19 meeting; 
the motion carried unanimously. 

 
Grants Table 

 Jessie shared Active Grants Table (see packet). She reviewed each grant. 
 

Funding Plan 

 Jessie reviewed Personnel and Operations Funding Plan (see packet). This shows 
goals/expected budget per category of revenue. Noted setting some more realistic 
expectation related to “Donations – Unrestricted.” 

o Board members agreed that general trend is looking good and they liked the 
summary format. 

 
2020 Budget Presentation 

 Jessie reviewed the draft 2020 budget (see attached). 
o Jessie noted that “actual spending” and “projected spending” columns got 

updated, but “2020 budget” column has not changed much. She reviewed 
summary page and fielded questions from Board members. A few minor edits 
were pointed out (remove “LWOG,” correct “2018” to remove actual years from 
header). 

 Chris S asked for a motion to adopt the budget. 

 Chuck moved, Monica seconded, to adopt the 2020 budget; the motion carried 
unanimously. 

 Chris S provided described how salaries are structured using Colorado Nonprofit Salary 
& Benefits Surveys.  

 Ken added news that Jamestown Watershed District a recently ratified two new 
watershed related ordinances. He gave a brief description of the ordinances. He added 
that there is a new steering committee that helps review information, policies, and 
procedures related to the ordinance.  

o Jessie asked for official information that could be shared with the community. 
Ken said that he would put together a press release.  

o Discussion ensued about the ordinances. Discussion topics focused on 
boundaries, enacting, notifying the property owners.  

Adjournment 

The meeting was adjourned to executive session at 3:19 pm.  
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Attachment 2 
Quarterly Financial Report 
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2020 Budget- Summary

01-16-2020

2018 

Budget 2018 Actual  

2019 

Budget 2019 Actual 

2020 

Budget 

Carryover from Prior Year 

Total Carryover $70,089 $70,089 $160,020 $160,020 $162,732

Revenue Sources

CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0

CDBG-DR Cap Grant (Through July 2019) $15,000 $26,035 $45,000 $42,493 $0

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108

Project or Program Revenue (Restricted) $1,493,300 $951,919 $1,808,202 $1,219,473 $998,116

Total Revenue $1,757,533 $1,172,838 $1,977,810 $1,343,557 $1,102,724

Expenses

Personnel- Fundraising $24,127 $16,281 $20,902 $8,973 $8,803

Personnel- Programs (Cap grant & Unrestricted) $151,969 $99,843 $52,312 $47,889 $11,284

Personnel- Programs/Projects (Restricted) $68,000 $101,915 $188,297 $162,854 $355,950

Personnel Subtotal $244,096 $218,039 $261,511 $219,716 $376,037

Operations-Fundraising $2,500 $1,534 $1,000 $894 $1,000

Operations-Other $85,597 $85,549 $87,741 $58,992 $94,641

Operations Subtotal $88,097 $87,082 $88,741 $59,886 $95,641

Contractors/Consultants/Project Supplies $1,395,300 $777,786 $1,611,650 $1,061,243 $625,447

Total Expenses $1,727,493 $1,082,907 $1,961,902 $1,340,845 $1,097,125

Balance Carryforward $100,129 $160,020 $175,928 $162,732 $168,331

Board Designated Reserve Funds

Stewardship Campaign (M&M/Adaptive Management) $35,000 $58,659 $58,475 $58,833 $58,833

Fish Passage Feasibility Study & Education Initiative $0 $6,579 $0 $11,579 $1,500

Community Science Plan & Implementation $0 $42,500 $22,753 $16,787 $13,386

Reserve Funds Subtotal $35,000 $107,738 $81,228 $87,198 $73,718

AVALABLE UNRESTRICTED CARRYOVER 

FUNDS $65,129 $52,283 $94,700 $75,534 $94,613
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2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

Carryover from Prior Year 

Total Carryover $70,089 $70,089 $160,020 $160,020 $162,732

Revenue Sources

CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0 Closed 6/30/2018

CDBG-DR Cap Grant (Through July 2019) $15,000 $26,035 $45,000 $42,493 $0 Expired 6/30/19

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 Expires December 2018

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108

Project or Program Revenue 

(1) DOLA CDBG-DR Legacy Project $924,800 $312,907 $1,597,192 $1,001,385 $330,000

Exension through May 

2020. Assume 7K of audit 

and 5K bookkeeping can 

be expensed to the grant.

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 Closed 7/31/18

(3A) DOLA CDBG-DR Three Reaches $80,000 $119,679 $0 $0 $0 Closed 7/31/18

(3B) DOLA CDBG-DR Hinman $0 $4,690 $0 $0 $0

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $0 Expired 6/30/19

(5) CWCB ADM $20,000 $1,852 $41,771 $26,160 $85,000

Expires in 2022, $176,000 

budget total

(6) LWOG Adaptive Management $35,000 $28,124 $10,000 $2,600 $10,000

Individuals, corporations, 

partner donations. On-

going funding campaign for 

stewardship program (and 

match for CWCB grant).

(7) CWCB CSP $0 $4,493 $10,672 $6,812 $18,188

Water plan grant 35K total. 

Expires in 2021
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2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

(8) Gates Community Science Program $0 $42,500 $10,000 $0 $10,000

Gates FF (received entire 

grant in 2019). 10K TBD. 

(9) OSMP Monitoring $0 $3,555 $5,600 $7,724 $5,600

2018 Received. 2019 

Pending. Grant application 

due January 2019. 

(10) LHWD Metals Monitoring $7,000 $6,518 $0 $0 $0 Expires December 2018.

(11) CWCB WSRF Fish Passage $0 $776 $31,336 $5,869 $44,131

Currently in contracting 

phase. 50K grant, expires 

11/09/23

(12) LWOG Fish Passage Donations $0 $6,579 $5,000 $5,000 $0

5K individual donations 

recieved; 5K committed 

from SVLHWCD.

(13) SVLH Stream Management Plan $0 $3,012 $5,352 $1,330 $0

Current contract with 

Biohabitats

(14) DRMS Water Quality Monitoring $5,000 $4,999 $4,999 $4,999 $4,999 Assume annually renewed

(15A) CWCB ARUS $0 $0 $21,380 $22,196 $58,000

Expires 2024 Total grant 

$146,934

(15B) CWCB WMP $0 $0 $10,000 $7,688 $30,000

Expires 2024  Total grant 

$69,478

(16A) SVCC Fee for Service $0 $400 $4,950 $5,399 $3,947

Assuming contract 

ammendment through 2020

 (16B) CWCB- SVCC $0 $0 $4,950 $4,875 $0 Expired 6/30/2019

(17) City of Longmont WQDA $0 $0 $0 $12,591 $5,000

Assuming they would like to 

contract with us again.

(18A) Watershed Days Sponsorships $0 $0 $0 $8,000 $8,000

Assume same sponsorship 

levels in 2020

(18B) CWCB Watershed Days $0 $0 $0 $0 $21,250 Grant total is $42,500

(19) CWCB St Vrain Adaptive Management $0 $0 $0 $35,061 $0 Grant expires 2022
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2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

(20A) CWCB St. Vrain Science, Stewardship, 

and Education $0 $0 $0 $0
$142,000

Pending, $377,241 Total

(20B) Partner Contributions St. Vrain AM $0 $0 $0 $2,500 $25,000 Pending, 25K Committed

(21A) CWCB Adaptive Management at Scale $0 $0 $0 $0 $100,000 Pending, $382,320 Total

(21B) Partner Contributions AM at Scale $0 $0 $0 $0
$60,000

Pending, $60,000 Annually 

for 3 years

(21C) USBOR AM at Scale $0 $0 $0 $0 $28,000 Pending, $100,000

(22) CPRW Fireshed $0 $0 $0 $0 $9,000 Contracting

Total Revenue $1,757,533 $1,172,838 $1,977,810 $1,343,557 $1,102,724

Expenses

CDBG-DR Cap Grant (Through July 2018)

 Personnel $96,969 $67,593 $0 $0 $0 Closed 6/30/18

Operations $32,789 $43,670 $0 $0 $0 Closed 6/30/18 

CDBG-DR Cap Grant (Through July 2019)

Personnel $15,000 $27,495 $45,000 $42,493 $0 Closed July 2019

CWCB Fundraising Grant

Personnel $16,367 $15,714 $0 $0 $0 Closed 2018

Operations $2,500 $1,310 $0 $0 $0

General Fund- Personnel  

Personnel- Fundraising $7,760 $567 $20,902 $8,973 $8,803

Personnel- Other $40,000 $4,754 $7,312 $5,396 $11,284

Subtotal Programs $211,385 $161,103 $73,214 $56,862 $20,087

Operating Expenses

Bookkeeping $7,000 $2,783 $20,000 $6,587 $12,000

Tax Prep $2,500 $0 $2,500 $0 $2,500

Bank fees $0 $209 $250 $178 $250
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2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

Audit

$0 $0

$14,000 $8,552 $9,000

assume half of audit can be 

paid for by DOLA Legacy 

grant

Phone $600 $951 $2,580 $2,314 $2,580

Mileage $1,400 $471 $1,500 $660 $1,000

Trainings and Conferences $1,000 $543 $2,000 $1,228 $2,000

Field Supplies $500 $0 $1,000 $0 $0

Misc. Supplies & Service $1,000 $2,584 $2,303 $1,153 $2,303

Insurance $1,000 $538 $4,000 $1,604 $4,000

Website $300 $180 $500 $1,847 $2,000

Software & Computer supplies & IT $500 $569 $1,000 $270 $5,000

Postage and Shipping $450 $291 $700 $189 $700

Printing  & Marketing Materials $500 $69 $1,000 $1,554 $2,500

Meeting Materials and Supplies $750 $517 $1,000 $639 $1,000

 Event Expenses $200 $66 $300 $0 $300

Legal Review and Assistance $3,000 $0 $1,000 $110 $1,000

Fundraising Expenses $0 $224 $1,000 $894 $1,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108

Rent (not in Kind) $0 $0 $0 $0 $14,400

Subtotal Operations $52,808 $42,103 $88,741 $59,886 $95,641

Project Expenses

(1) DOLA CDBG-DR Legacy Project

Personnel $35,000 $54,772 $84,192 $79,300 $40,000

Other (Contractors/Consultants/Materials) $889,800 $258,135 $1,500,000 $922,085 $290,000 includes mileage

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0

(3a) DOLA CDBG-DR Three Reaches

Personnel $20,000 $25,485 $0 $0 $0

Other (Contractors/Consultants/Materials) $60,000 $94,194 $0 $0 $0

(3b) DOLA CDBG-DR Hinman (Contractor) $0 $4,690 $0 $0 $0
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2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $0

(5) CWCB ADM

 Personnel $0 $83 $28,883 $7,888 $65,000

Other (Contractors/Consultants/Materials) $20,000 $1,790 $10,000 $17,855 $15,000

(6) LWOG Adaptive Management

Personnel $10,000 $3,182 $0 $803 $8,000

Other (Contractors/Consultants/Materials) $0 $430 $3,000 $2,426 $2,000

(7) CWCB CSP

Personnel $0 $4,329 $9,247 $5,882 $16,413

Other (Contractors/Consultants/Materials) $0 $500 $474 $0

(8) Gates FF Community Science

 Personnel $0 $606 $9,247 $19,854 $9,401

Other (Contractors/Consultants/Materials) $0 $2,780 $15,000 $5,859 $4,000

(9) OSMP Monitoring 

 Personnel $0 $3,437 $5,090 $4,627 $5,040

Other (Contractors/Consultants/Materials) $0 $279 $0 $490 $0

(10) LHWD Metals Monitoring 

 Personnel $3,000 $2,554 $0 $0 $0

Other (Contractors/Consultants/Materials) $4,000 $3,227 $0 $0 $0

(11) CWCB WSRF Fish Passage

Personnel $0 $851 $10,361 $2,812 $39,718

Other (Contractors/Consultants/Materials) $0 $20,000 $2,579 $0

(12) LWOG Fish Passage

 Personnel $0 $0 $10,079 $0 $10,079

Other (Contractors/Consultants/Materials) $0 $0 $0 $27 $0

(13) SVLH Stream Management Plan

 Personnel $0 $2,107 $4,816 $1,060 $0

Other (Contractors/Consultants/Materials) $0 $307 $150 $47 $0

(14) DRMS Water Quality Monitoring

Personnel $0 $4,108 $4,999 $292 $4,499

Other (Contractors/Consultants/Materials) $0 $118 $0 $3,188 $0
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2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

(15A) CWCB ARUS

 Personnel $0 $0 $9,000 $9,088 $32,200

Other (Contractors/Consultants/Materials) $0 $0 $13,000 $12,800 $20,000

(15B) CWCB WMP

Personnel $0 $0 $2,483 $4,241 $17,000

Other (Contractors/Consultants/Materials) $0 $0 $5,000 $3,371 $10,000

(16A) SVCC Fee for Service

 Personnel $0 $401 $4,950 $2,014 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $3,256 $3,947

(16B) CWCB SVCC

 Personnel $0 $0 $4,950 $4,023 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0

(17) City of Longmont WQDA

 Personnel $0 $0 $0 $2,485 $4,500

Other (Contractors/Consultants/Materials) $0 $0 $0 $7,368 $0

(18A) Watershed Days Sponsors

Personnel $0 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $5,880 $8,000

(18B) CWCB Watershed Days 

 Personnel $0 $0 $0 $0 $10,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $10,000

(19) CWCB St Vrain Adaptive Management 

 Personnel $0 $0 $0 $18,485 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $14,251 $0

(20A) CWCB St. Vrain Science, Stewardship, 

and Education Pending, applied for 2019

 Personnel $0 $0 $0 $0 $16,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $125,000

(20B) Partner Contributions Pending, applied for 2019

 Personnel $0 $0 $0 $0 $15,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $10,000

(21A) CWCB Adaptive Management at Scale Pending, applied for 2019

Page 14 of 28



2020 Budget- Details

01-16-2020

2018 

Budget 2018 Actual 

2019 

Budget 2019 Actual 2020 Budget Notes

 Personnel $0 $0 $0 $0 $27,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $70,000

(21B) Partner Contributions AM at Scale Pending, applied for 2019

 Personnel $0 $0 $0 $0 $5,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $55,000

(21C) USBOR AM at Scale Pending, applied for 2019

 Personnel $0 $0 $0 $0 $25,200

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0

(22) CPRW Fireshed

 Personnel $0 $0 $0 $0 $5,900

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $2,500

Projects Subtotal $1,463,300 $879,701 $1,799,947 $1,224,097 $981,397

TOTAL EXPENSES $1,727,493 $1,082,907 $1,961,902 $1,340,845 $1,097,125

BALANCE CARRYFORWARD $100,129 $160,020 $175,928 $162,732 $168,331

Restricted Funds

Stewardship Campaign (M&M/Adaptive 

Management) $35,000 $58,659 $58,475 $58,833 $58,833

Corporations, Partners, & 

Individual donations

Fish Passage Feasibility Study & Education 

Initiative $0 $6,579 $0 $11,579 $1,500

SVLHWCD donation, 

Individual donations

Community Science Plan & Implementation $0 $42,500 $22,753 $16,787 $13,386

Gates Family Foundation, 

10K TBD

Reserve Funds Subtotal $35,000 $107,738 $81,228 $87,198 $73,718

AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $65,129 $52,283 $94,700 $75,534 $94,613
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Captain Jack Mine Update  
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01/09/2020 

 

To: Left Hand Watershed Center Board of Directors 
 

From: Deb Hummel, Watershed Scientist 
  

RE: Update on Captain Jack Mine Treatment plant 
 

 

Update on Captain Jack Mine Treatment Plant since 12/9/19: 

 CDPHE and EPA shut down active treatment facility on 12/23/19 

 EPA continues to conduct water quality monitoring on a weekly basis and sends data and 

interpretations to Watershed Center.  

 EPA interpretations noted below use the following definitions for attainment of Aquatic Life 

Standards: (1) For sites within three miles of the Big Five Tunnel- attainment means metals 

concentrations are similar to historic concentrations (2014-2016), and (2) For sites greater than 

three miles downstream- attainment means metals do not exceed hardness-based Aquatic Life 

Standards. 

Dec 26 Update:  

 For sites 0-3 miles downstream:  

o Overall, metals concentrations appear to be in the mid to upper end of the historic 

range. 

o At CJM-SW-11 (Sawmill and California Gulch road just downstream of the site), the 

metals concentrations do not appear to present toxicity to brook trout at this time.  

o pH of CJM-SW-01 (the Big Five tunnel discharge) has been above five in recent months 

and is likely influenced by sodium hydroxide that had been previously introduced into 

the tunnel and/or to the limestone that was placed in the tunnel during the bulkhead 

construction and we will continue to monitor for the effectiveness of these alkalinity 

sources. 

 For sites greater than 3 miles downstream:  

o Both acute and chronic risk for aquatic life appears to be below the level of concern at 

CJM-SW-14 (Middle of the Beaver Pond area by the public access, 3 miles downstream), 

CJM-SW-16 (Lickskillet Road) and at CJM-SW-17 (Rowena area).  Metals concentrations 

are below the Table Value Standards at these three locations. With the exception of 

what appears to be an anomalous dissolved lead result at CJM-SW-14. 

Dec 30 update:  

 For sites 0-3 miles downstream:  

o Overall, metals concentrations appear to be at the mid to upper end of the historic 

range. 
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 For sites greater than 3 miles downstream:  

o Overall, both acute and chronic risk for aquatic life appears to be below the level of 

concern at CJM-SW-14, CJM-SW-16, and at CJM-SW-17.  Metals concentrations are 

below the Table Value Standards at these three locations.  

o The lead result from Dec 26th at CJM-SW-14 does appear to be anomalous, since lead 

was not detected (total or dissolved) at SW-14 nor at the further downstream locations 

on Dec 30.  

Jan 7 update: Watershed Center continued in-house monitoring at three sites (Raw Tunnel Discharge, 

Lower Holding Pond, and California Gulch) alongside EPA monitoring on 1/7.  

 For sites 0-3 miles downstream: 

o Watershed Center data at Big 5 Tunnel (raw tunnel discharge) and lower holding pond 

showed metals concentrations that complemented EPA data at the same locations. 

o Watershed Center data at California Gulch showed Cu and Zn concentrations at the 

upper end of the historic range. 

o EPA data showed metals concentrations in the mid to upper end of the historic range. 

 Watershed Center has noted high dissolved Zn concentrations at CJM-SW-11 

(downstream of California Gulch) that we continue to monitor. 

o The pH from the Big Five Tunnel remains above 5, likely due to interaction with the 

limestone in the tunnel. And hardness is elevated over historic values likely due to the 

calcium contribution from the limestone.  

 For sites greater than 3 miles downstream: 

o Overall, both acute and chronic risk for aquatic life appears to be below the level of 

concern at CJM-SW-14, CJM-SW-16, and CJM-SW-17. Metals concentrations are below 

the Table Value Standards at these three locations. 

Looking ahead: Watershed Center are awaiting results from our final in-house sampling round on 1/15. 

We will continue to track EPA sampling (weekly) results over the next couple months and conduct River 

Watch sampling (monthly). If appropriate, we will conduct or recommend additional sampling. 
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2020 Work Plan 
Left Hand Watershed Center 

Draft 01-16-2019 
Purpose 

The purpose of this work plan is to outline and define the staff and organizational priorities for Left Hand 
Watershed Center for 2020. The tasks outlined below aim to meet the organizational goals and the mission of 
the Watershed Center:  

The mission of Left Hand Watershed Center is to assess, protect, and restore Left Hand Creek Watershed, and to serve as a 
resource for other watersheds using a collaborative and science-based approach.   

Goals  

As identified in the Watershed Center’s strategic plan, the goals for the organization and include:  

1. Understand the State of the Watershed: Assess and monitor conditions in the watershed, in order to 
identify, prioritize, and facilitate the remediation of threats to water quality and watershed health. [Via 
our Watershed Science, Adaptive Management, Forestry Health Services] 

2. Plan and Implement Projects: Facilitate and lead watershed planning and implementation projects, 
consistent with applicable laws, property rights, water rights, local policies and procedures, 
management plans, and master plan guidance, in order to enhance water quality, ecological function, 
flood resilience, and the natural character of the watershed. [Via our Restoration, Adaptive 
Management and Forestry Health Services.] 

3. Promote a Strong Stewardship Ethic: Communicate water quality and watershed-related information 
that increases the awareness of the public, property owners, stakeholders and local decision makers and 
promotes a stewardship ethic that improves the overall stream quality and long-term resilience within 
the watershed. [Via our Stewardship, Community Science, Forestry Health and Outreach Services) 

4. Facilitate Stakeholder Collaboration: Build and maintain an effective watershed protection program 
that fosters open communication and cooperation among stakeholders, and serves the needs of 
landowners and other stakeholders, with strong public and financial support. [Via all Services] 

Tasks 

Based on goals above and initiatives identified in the 5-year strategic plan, the following tasks are included in 

this annual work plan.  

Task 1: Watershed Science Services (xx% of Staff time) 
 
Subtask 1.1 Annual Data collection, Analysis, and Reporting  

 Collect, enter, and analyze data annually in the Left Hand & St. Vrain Watersheds as part of our Adaptive 
Management Plan.  

 Maintain a database with all data collected, including all associated metadata such as location and 
timing information. Develop procedures and work flow that allows data to be easily distributed and 
shared with others.  
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 Develop and implement QA/QC procedures for monitoring data collection, entry, and analysis.   

 Develop annual state of the watershed report. 
Subtask 1.2 City of Boulder Funded Research Project 

 Complete a research project as defined by the proposal submitted to the City of Boulder Open Space 
and Mountain Parks research grant.  

Subtask 1.3 Water Quality Monitoring  

 Continue River water monitoring efforts.  

 Implement Water Quality Detection Team project as defined by our CWCB water plan grant.  

Subtask 1.4 Fish Passage Feasibility Study and Education Initiative   

 Carryout fish passage feasibility study and education initiative as defined by grant applications.  

Subtask 1.5 Assessment and Restoration of Legacy Mining Sites 

 Carryout and administer a technical assistance grant (TAG) to better understand Captain Jack mine 
remediation efforts, and impacts to water quality and watershed health.  

 Continue to identify and pursue funding to complete a comprehensive assessment of legacy mining sites 
in Left Hand Watershed, and track partner agency/organization efforts in assessment and remediation 
of legacy mining sites.  

 

Task 2: Restoration Services (xx% of Staff Time) 
 
Subtask 2.1 CDBG-DR Legacy Design-Build Project 

 Successfully close out the CDBG-DR Legacy project, completing planting phases. 

 Conduct project management and grant compliance activities including quarterly and monthly reporting.  

 Complete adaptive restoration elements in partnership with University of Colorado-Boulder partners. 

 
Subtask 2.2 St. Vrain Structure Repair Project  

 Successfully complete St. Vrain structure repair project in Apple Valley North, including completing 
contractor procurement, design, permitting, and construction phases.  

 
Subtask 2.3 Identify Unmet Needs 

Plan, identify, and pursue additional and appropriate unmet needs for the Left and St. Vrain Watershed by 
working with other regional collaborative planning projects and partners. Pursue fee for service projects as 
appropriate.  

 
Task 3: Adaptive Management Services (xx% of Staff Time) 
 
Subtask 3.1 Implement Adaptive Management Plan 

 Continue updating our Adaptive Management Plan as needed, including potential updates to our 
conceptual model, key monitoring parameters, protocols, and triggers for management action.  

 Continue implementing monitoring and stewardship activities in the context of the adaptive 
management plan, utilizing secured funding.  
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Subtask 3.3 Adaptive Management at Scale Collaboration  

 Kick off our new adaptive management at scale project, working with partners to develop a shared 
adaptive management framework for the St. Vrain Basin.  

 
Task 4: Stewardship Services (xx% of Staff Time) 
 
Subtask 4.1 Implement Left Hand & St. Vrain Stewardship projects  

 Complete necessary post project weed control, seeding, revegetation, and irrigation tasks on Left Hand 
and St. Vrain project reaches. Utilize contractors and/or volunteers as appropriate.   

 
Subtask 4.2 Weed Control Partnership 

 Work with Boulder County on a watershed-wide weed control pilot project as part of our CWCB 
Watershed Restoration grant.  

 Initiate a “Weed Response Team” as part of our CWCB Water Plan grant. 

 
Subtask 4.3 Stewardship Tracking 

 Develop and maintain database to track work locations, times of treatment, acres, volunteer numbers, 
costs, etc.  

 

Task 5: Community Science Services (xx% of Staff Time) 

 
Subtask 5.1 Community Science Plan Implementation  

 Continue to implement our Community Science Plan by further prioritizing and planning for additional 
community science projects.  

 Leverage community partners at schools and university to further develop project plans and implement 
community science projects.   
 

Subtask 5.2 K-12 Community Science Education   

 Continue our community science partnership with Lyons schools and expand to other schools as 
capacity allows.  

 
Subtask 5.3 Catch the Hatch 

 Implement the 2nd year of our Catch the Hatch project. Utilize participant surveys and feedback to 
improve program in 2020.  

 
Subtask 5.4 Watershed Days 

 Implement the 2nd year of our Front Range Watershed Days event, working with project partners. Hire 
event planner as needed.  
 

Subtask 4.3 Community Science Tracking  

 Develop and maintain database to all trainings/events/activities by type, date, volunteer numbers and 
more.  

 
Task 6: Forestry Health Services (xx% of Staff Time) 
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Subtask 6.1 St. Vrain/Left Hand Forestry Health Planning 

 Lead St Vrain & Left Hand subcommittee meetings to plan for forestry health projects in the region. This 
includes outreach to stakeholders, meeting planning and facilitation, implementation planning and 
coordination, and more.  

 
Subtask 6.2 Northern Colorado Fireshed 

 Participate in the Northern Colorado Fireshed as needed.  
 
Subtask 6.3 Front Range Round Table 

 Participate in the Front Range Round Table as needed to stay up to date on the latest forestry science 
and implementation methods.  

 
Task 7: Outreach Services (xx% of Staff Time) 
 
Subtask 7.1 Distribute Watershed Related Information  

 Monthly Newsletters 

 Utilize social media tools to advertise events and boost following and interest.  

 As needed, support partner organizations by helping distribute information and provide resources on 
our website.  
 

Subtask 7.2 Outreach & Education in the Community 
 Host one or two “friendraiser” type events to gain support & interest of community. E.g. paddle 

boarding at a reservoir, cycling event, guided hikes, pint nights, evening lectures, etc.  
 

Subtask 7.3 Develop Marketing Materials  

 Keep website content up to date and relevant each month.  

 Develop new brochures and outreach materials as needed.  

Task 8. Organizational Tasks (xx% of Staff Time) 
 
Subtask 8.1 Service Area Development, Work Planning & Annual Report 

 As needed, develop service area work plans & funding plans. Assess capacity needs, assess external 
demand for the above services, and develop longer term funding plans for each service area.  

 As appropriate, pursue fee for service projects for above services. This could include responding to RFPs 
for services relating to watershed planning, ecology, water quality data analysis, restoration, adaptive 
management, citizen science, stewardship, recreation impacts, forestry health, and more. Potential 
clients include City of Longmont, City of Boulder, Boulder County, USFS, Water Districts, non-profits, 
Conservation Districts, and more. 

 Check in on a regular basis to ensure we are meeting goals identified in strategic plan and work plans.  

 Develop annual report to ensure annual accomplishments are documented, recognized, and celebrated.  
 

Subtask 8.2 Conduct Board Meetings 

 Prepare board materials and report on project progress at monthly board meetings. Organize and host 
monthly board meetings. Advertise and distribute meeting information to the board of directors and the 
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public one week in advance of the meeting. 

 
Subtask 8.3 Staff & Board Trainings & Development 

 Carryout individual staff training plans/goals as outlined in annual review documents and as the annual 
budget allows. 

 Continue monthly one-on-one staff check ins, 2-4 team building activities/year 
 
Subtask 8.4 Administrative, HR tasks, and Staff Meetings  

 Carryout HR activities, complete timesheets, etc.  

 Hold weekly staff meetings and strategic meetings as needed. 

 Update employee handbook and other policies as needed.  

 
Subtask 8.5 Financial management   

 Develop annual budget with financial committee. 

 Follow and ensure compliance of Watershed Center policies and procedures. Update policies as needed.  

 Continue to oversee bookkeeper in preparing quarterly financial reporting and grant pay requests.  

 Obtain an annual financial audit and single audit as required.  

 Work with a CPA to prepare organizational tax documents. 

 
Subtask 8.6 Maintain Contacts Database 

 Track current information for all landowners, members, funders, interested parties. Information may 
include: 

o Contact information 

o Donation values  

o Notes on conversations, interests, dislikes, etc.  

o Project survey results 
 
Subtask 8.7 Conduct Post-Project Surveys 

 Conduct post project surveys from all landowner, contractor, and funder partners to gather information 
about the Watershed Center’s project protocols in order to improve effectiveness.  

 Regularly present information to the board and community via a transparent process.  

 Update project protocols as needed.  

 

Task 9. Fundraising (xx% of Staff Time) 
 
Subtask 9.1 Develop & Carryout Fundraising Plan 

 Develop and carryout annual fundraising plan to raise sufficient funds to sustain organization year after 
year. Assess project and service area specific needs.  

 Assess and consider external demand, fundraising potential, and organizational capacity of service areas 
and projects.  

 Research funding models appropriate for organization of this size.  

 Create attractive corporate funding/sponsorship packages.  
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Subtask 9.2 Donor Stewardship 

 Develop and implement a donor stewardship plan for corporations, board partners, and individual 

donors to meet each donor’s gift intentions and expectations and to create a long-term, mutually-

beneficial relationship.  

Table 1. Funding Plan (Staff Time and Operational Expenses) 

Revenue 2019 2020 % 

Partner Contributions- Unrestricted  $                                           37,500   $                             47,500  4% 

Partner Contributions- Restricted  $                                             5,000   $                             60,000  5% 

Grants or Foundations- Projects  $                                      1,225,090   $                           606,321  55% 

Grants or Foundations- Personnel  $                                         189,463   $                           277,366  25% 

Donations - Unrestricted   $                                           12,559   $                             25,000  2% 

Donations - Restricted  $                                                    -     $                             53,000  5% 

In Kind  $                                           32,108   $                             32,108  3% 

TOTAL  $                                     1,501,720   $                       1,101,295    

        

Expenses 2019 2020 % 

Personnel- Restricted  $                                         176,785   $                           354,878  32% 

Personnel- Unrestricted  $                                           58,493   $                             20,087  2% 

Operations  $                                           66,403   $                             95,641  9% 

Projects  $                                      1,225,645   $                           625,447  57% 

TOTAL  $                                     1,527,325   $                       1,096,052    
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Watershed Center Active Grants Table 

Grant Year Title Start End Proposal Goal Description 

DOLA 
CDBG-DR 

2018 Building a 
Legacy in 
Left Hand 

6/2018 5/2020 Implement a holistic approach to 
building resilience in Left Hand 
Creek Watershed 

 Design-Build project in Left Hand Canyon

 Adaptive management in plains, foothills, and
canyon

Gates 
Family 
Foundation 

2018 Community 
Science 

7/2018 7/2021 Engage community in watershed 
stewardship through citizen 
science  

 Develop and implement community science
program

CWCB 
Water Plan 
Grant 

2018 Community 
Science 

7/2018 7/2021 Engage community in watershed 
stewardship through citizen 
science 

 Develop and implement community science
program

CWCB 
Watershed 
Restoration 

2017 Building a 
Legacy for 
Left Hand 
Creek 

8/2018 1/2022 Implement adaptive 
management and stewardship 
activities in restored areas of Left 
Hand Creek Watershed. 

 AM at 20 completed restoration project and
reference sites in plains, foothills, and canyon.

CWCB 
WSRF 
(State and 
Basin 
Funds) 

2018 Fish Passage 
and 
Education 

11/2018 11/2023 Support education, knowledge 
sharing, and dialogue about Left 
Hand as a “working river” 

 Fish passage feasibility study

 Education initiative

 Matched by SVLHWCD, TU, and individual
donations

CWCB 
Watershed 
Restoration 

2018 Adaptive 
Restoration 
and Upland 
Stewardship 

3/2019 3/2024 Continue adaptive restoration 
experiments and plan for forest 
health. 

 Focus on adaptive restoration (experimental
restoration) and planning for forests.

CWCB 
Watershed 
Restoration 

2018 Watershed 
Management 
and Planning 

3/2019 3/2024 Test new approaches for 
stewardship in Left Hand Creek 
and St. Vrain.  

 AM in gap areas where no restoration work has
been done, specifically addressing weed issues.

 Collaborative outreach with BOCO.

 4K for weed control at Apple Valley project site in
2020. 

 Including $ for organizational planning and
fundraising.
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Grant Year Title Start End Proposal Goal Description 

CWCB 
Water Plan 
Grant 

2019 Watershed 
Days 

7/2019 7/2024 Engage Front Range communities 
in learning about watershed 
health and recovery  

 Planning, outreach, event, data, and reporting

 Water quality detection team

 Weed control team

OSMP 
Funded 
Research 

2018 Restoring for 
Resilience 

2018 2019 Conduct monitoring assessments 
on two OSMP sites along Left 
Hand Creek 

 Adaptive management (monitoring) at two OSMP
properties, one restored and one reference

CWCB 
Watershed 
Restoration 

2019 Adaptive 
Management 
at Scale 

TBD, 
Not yet 
awarded 

TBD To develop and implement a 
shared adaptive management 
framework for assessing 
watershed health in the St. Vrain 
Basin. 

 Focus on developing new collaborative AM
framework that is relevant at basin-scale.

 Implementation period is Sept 2021 to March 2023

 Implementation is focused on specific sites that are
relevant at the basin scale.

CWCB 
Watershed 
Restoration 

2019 Science, 
Stewardship, 
and Ed in the 
Saint Vrain 
Watershed 

TBD, 
Not yet 
awarded 

TBD Implement adaptive 
management framework and 
community science in St. Vrain 
Watershed.  

 AM at 15 completed restoration project and
reference sites in St. Vrain.

 Implementation starting September 2020 or 2021

 Implementation is focused on comprehensive
assessment of St. Vrain Watershed.

OSMP/POS 
Funded 
Research 

2020 TBD TBD, 
Not yet 
awarded 

TBD Adaptive management at BOCO 
and POS properties  

 Focus on restored and reference OSMP and POS
properties.

 OSMP on Left Hand; POS on St. Vrain

 Would be used as match for CWCB AM at Scale
proposal (40K listed as pending from “other grants”)
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