AGENDA
Left Hand Watershed Center
BOARD MEETING
2:00-4:00 pm, June 16th, 2020
Via ZOOM call
Join Zoom Meeting
https://us02web.zoom.us/j/82076673008?pwd=WXpmYm1FaG4zYzFCdkJXUjBWazExdz09
Meeting ID: 820 7667 3008
Password: 162170
Welcome and Introductions

Christopher Smith

2:00 PM

Public comments on items not on the agenda

Christopher Smith

2:05 PM

Left Hand Watershed News

All

2:10 PM

Approval of Minutes: May

Christopher Smith

2:20 PM

Accounting and Procurement Policies Update

Jessie Olson

2:25 PM

Procurement Approval

Jessie Olson

2:45 PM

Adaptive Management at Scale

Jessie & Yana

3:00 PM

Forest Health MOU

Jessie Olson

3:40 PM

Adjourn

Christopher Smith

4:00 PM

NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at
meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact
any staff member to request such accommodation 48 hours in advance of such event.
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06/10/2020
To: Left Hand Watershed Center Board of Directors
From: Jessie Olson, Executive Director
RE: June board meeting agenda items

Meeting Minutes
Draft meeting minutes from May are attached (attachment 1) for review and approval.

Board Items







Quarterly financial reports will be included at the July or August meeting.
We’re in the process of working with CLA on our 990 Tax form and expect to have it submitted by
the end of the month. I will send to Kathy and/or Chris to review prior to submittal.
We’ve updated our accounting and procurement policies for clarity (attachments 2 and 3). The
Board will need to vote to accept changes.
In summary, changes in accounting policies include:
o Making reference to the treasurer as a backup check signer throughout.
o Clarifying the advance pay request and reimbursement request process based on our
process.
o Clarifying who is required to approve grant pay requests.
In summary, changes to the procurement policy include:
o Changing our “small purchase” threshold from $100,000 to $150,000 to be in line with
DOLA’s guidelines and to increase the efficiency in procuring contractors for small projects.

Project updates
1. Adaptive Management, Stewardship & Monitoring




Spring field season is fully underway. We were able to complete photo monitoring during spring
runoff and complete weed assessments at all our project sites. We’re currently overseeing
contractors completing weed control and seeding. Thus far we’ve completed 8 acres of weed
control and re-seeding in Left Hand and St. Vrain Watersheds.
We’re also preparing for our summer field monitoring season which will start in July. As we’ve
increased the number of sites we monitor, all staff expect to be in the field a large portion of the
summer.

2. Adaptive Management at Scale



We received our executed contract from CWCB for this project at the end of last month.
We will kick off the project in June or July. At the board meeting, we will spend time discussing the
project and the board’s vision of where we would like to be as an organization at the end of this
project.



We hosted the new CWCB project manager on a visit to the watershed this week to get oriented to
the project and goals.

3. Bureau of Reclamation Water SMART Grant: Watershed Restoration Plan




We still in the contracting process with the Bureau of Reclamation for the Water SMART grant that
will contribute $100,000 toward development of a Watershed Restoration Plan for the St. Vrain
Basin. This project also helps fund organizational development, partnership building and
development of conceptual restoration designs.
We expect to kick off the project in June.

4. Community Science




We have about 25 volunteers starting the Catch the Hatch project next week. Deb hosted virtual
trainings for volunteers and they are set to collect another year’s data on Mayfly emergence.
This month we’ve submitting an application to the River Network for approximately 12K to help
support our community science program, specifically the partnership with Lyons schools.
We’re also beginning preparations to plan for fall community science projects including a Bio-blitz
event as part of a modified Watershed Days event.

5. DOLA CDBG-DR Legacy Projects
We have officially closed out our Legacy grant and received our compliance monitoring letter. Congrats to
Yana on managing a successful project! We also completed a landowner survey to learn more about how
to improve our process on future projects. Results of the survey are attached (Attachment 4).

6. Mines, Water Quality Monitoring & Analysis
We continue monthly water quality monitoring using River Watch.

7. Fish Passage Feasibility Study and Education Initiative
We continue to work on the fish passage assessment and have started planning the education component.
We will provide a presentation update to the board at a future board meeting.

8. SVCC & St. Vrain Partnerships




We’ve received our fully executed agreement for our CWCB grant agreement for Science,
Stewardship, and Education in the St. Vrain Watershed.
We’re working on procuring a contractor for the design-build portion of the grant and hope to
bring a recommendation on contractor selection to this month’s board meeting.
We continue to assist the St. Vrain Creek Coalition in organizational, maintenance, and monitoring
activities.

9. Forest Health






We continue to lead a partnership that focuses on forest health projects in the St. Vrain Basin.
We’re working on developing an outreach plan to begin community outreach to landowners this
summer.
A draft MOU for collaboration on forest health projects across Boulder County is ready for
distribution to partners for signature (attachment 5). This includes the towns of Jamestown, Ward,
Allenspark and Lyons.
We may receive additional funding from the USFS (via our contract with CPRW) to help lead forest
health outreach efforts in St. Vrain and Left Hand Watersheds.

Other Items


Deb is back working at the LHWD office while Yana and I continue to work from home. We continue
to use collaboration tools including zoom, MS Teams to check in on daily basis. We’ve adapted to
having all partner meetings on zoom. We also continue to do field work, have field meetings with
staff and partners.
We received $20,000 match funding from Mile High Flood Control District for our Adaptive
Management at scale project. We are also still working on getting Boulder County and Keep it Clean
Partnership 2020 match contribution for this project. THANK YOU!
We’re considering skipping our July board meeting again this year since many are on vacation and
staff have large field workload. We will confirm at the board meeting.





Attachments:
1.
2.
3.
4.
5.

BOD May Meeting Minutes
Accounting Policies Updates
Procurement Polices Updates
Canyons Landowner Survey
Boulder County- USFS DRAFT MOU

Attachment 1
May Board meeting minutes

Board Minutes – May 19, 2020
Attendees
1.
2.
3.
4.
5.
6.
7.

Chris Smith
Kathy Peterson
Jessie Olson
Yana Sorokin
Deb Hummel
Chuck Oppermann
Lauren Duncan

8. Sean Cronin
9. Sue Schauffler
10. Joe Ryan
11. Barbara Luneau
12. Roger Loving
13. Gabe Tuerk

Welcome and Introductions


Chris S called the meeting to order at 2:05 and went through introductions.

Public comments on items not on the agenda


Chris S asked for comments not on the agenda. None were added.

Left Hand Watershed News
 Chuck noted that creek flows are fluctuating and discussion ensued about flows and
weather.
Approval of Minutes
 Kathy noted a few typos in the minutes.
 Kathy moved, Sean seconded, to approve the minutes from the April 21 meetings with
typo corrections that Kathy will e-mail to Jessie; the motion carried unanimously.
State of the Watershed Overview
 Deb and Yana provided overview of the 2020 State of the Watershed report. See report and
PowerPoint slides.
o Sean asked for clarification about the pools methods. Deb described methods and
how percent pools is calculated.
o Gabe asked for clarification about substrate methods. Deb noted we do not collect
samples after rainstorms and will keep this in mind.
o Gabe asked about what time of the year that soil disturbance would result in
most/least non-native spread.
o Chuck noted that adding a more descriptive section about weed control would be
helpful. Chris added that we could reference the stewardship handbook to educate
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o
o

o

o
o

about weed control best management practices to keep the report tailored to a
technical audience.
Roger asked whether there is a metric for the maturity of the streamside vegetation
and Jessie referenced the conceptual model.
Barbara asked if we quantify whether the channel is getting overgrown
(overabundance of mature vegetation). Deb described age class in the methods and
our annual visual assessment.
Kathy asked if there is any area of particular concern besides California Gulch. Deb
described that other indexes (e.g. diversity) showed some issues and that additional
assessments are needed. Lauren offered to help to continue with the monitoring
and assessments in the area.
Joe noted that a more comprehensive assessment of conditions after remediation in
the upper watershed will be helpful. Others agreed.
Sue noted that it would be helpful to add more content in the beginning to clarify
how/why we look at forests (e.g. water quality).

Projects Update
 Officially closing out Legacy project.
 Starting two new federal grants – Bureau of Reclamation and TAG.
 CWCB contract execution still expected in June.
 Included Fish Passage Survey in our last newsletter and BOD should fill it out too.
 Received funding from City of Longmont, SVLHWCD, and LHWD. Thank you!
Adjournment

The meeting was adjourned at 3:29 pm.
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Attachment 2
Accounting Policies and Procedures

06/16/2020

Left Hand Watershed Center
Accounting Policies and Procedures
Adopted by the Board of Directors 11/15/2016
Updated and Adopted by Board of Directors 26/1916/20192020
Policies
Basis of Accounting
Left Hand Watershed Center’s (the Watershed Center) fiscal period begins January 1 and ends
December 31. The financial records of the organization have been maintained on an accrual basis of
accounting, in accordance with generally accepted accounting principles (GAAP). Under GAAP, revenues
are classified based on the existence or absence of donor-imposed restrictions.

Financial Planning and Reporting
The purpose of the accounting system is to systematically record, summarize, and report all financial
transactions of the organization. The system shall be designed so that all aspects of the Watershed
Center’s operations are included in the system.

Internal Financial Reports
The Watershed Center prepares financial reports for each grant or project on a monthly basis. These are
reports are reviewed by the Executive Director and project manager. Quarterly Financial reports are
prepared by the bookkeeper, and reviewed and approved at the Watershed Center’s board meetings.
The following procedures are used in preparation for financial reporting:


For all grants, the bookkeeper prepares monthly advance payment requests and quarterly
reports, as appropriate per each individual grant requirements, in order to document monthly
personnel, operational, and project expenses.



The Executive Director reviews all reports and expense documentation and submits to the board
president (or another officer with signatory authority) for review and approval.

Internal Controls
It is the policy of the Watershed Center that we will maintain a system of internal controls that include
both administrative controls and accounting controls. Effective control and accountability must be
maintained for all assets of the organization, including cash, investments, fixed assets and other assets.
The Watershed Center must adequately safeguard all assets of the organization and assure that all
assets are used for authorized purposes. The organization employs several safeguards to ensure that
financial transactions are properly authorized, appropriated, executed and recorded.
The Watershed Center adopted a Procurement Policy (April 19, 2016) in compliance with 24 CFR 84.4084.48. These Accounting Policies and Procedures are in keeping with the Procurement Policy, which
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includes a code of conduct governing the performance and actions of Left Hand Watershed Center and
its employees and Board members, limits and regulations regarding solicitation and competition,
documentation and contract administration.

Segregation of Duties
The distribution of duties outlined in the procedures below aim for maximum protection of Left Hand
Watershed Center’s assets, while also considering efficiency of operations.
Due to its small staff size, the Watershed Center has contracted with a professional bookkeeper to
allow such segregation of duties, as well as financial reporting and record keeping. The bookkeeper
prepares checks, but is not a check signer. The Watershed Center has three check signers- Executive
Director, Board Treasurer, and Board President. When the Executive Director approves an invoice for
over $5,000, or makes a purchase over $5,000 the Board president (or Board Treasurer) signs the
check.

Bank Reconciliations
The Executive Director and Board President will be given all correspondence from any financial
institutions. Upon opening the documents, the Executive Director and President (or Board Treasurer)
will initial the documents as an indication that he/she has reviewed them. All bank statements will be
reviewed in a timely manner. Bank reconciliation and approval will occur within 30 days of the close of
the month.

Budgeting Process
An annual operating and capital budget will be established and approved by Board of Directors.
The actual operating results of the organization will be compared to the budget on a monthly quarterly
basis and significant variances explained by management to the Board of Directors. The budget is
revised during the year only if approved by the Board of Directors.

Annual Audit Requirement
The Watershed Center is required to hire an external CPA firm to perform an annual audit, beginning in
FY 2016. A CPA firm will be chosen in keeping with the Procurement Policy on Solicitation and
Competition.
 The finance committee will be responsible for determining the auditor selection criteria and
proposal process for performing that process. The finance committee will recommend for
approval to the full board the auditing firm identified through the proposal process.
 The finance committee will review the audited financial statements and recommendations of
the auditor, as well as management’s response to the recommendations. The finance
committee will present the audit to the Board of Directors with a recommendation to accept
the audit.
 The Board of Directors reviews the audit, recommendations of the auditor, and management’s
response to the recommendations. The Board of Directors votes to accept or not accept the
audit.
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Tax Compliance
Exempt Organization Returns, including Federal Form 990 and Colorado form will be prepared by staff
and a CPA firm and reviewed by the Executive Director and/or Treasurer before filing. These forms will
be made available to the Board of Directors and public in the annual financial report.

Revenue and Accounts Receivable







Funds received by the organization will be deposited timely to the credit of the organization in
a financial institution that the Board of Directors has authorized, provided however, that each
institution in which funds are deposited must be an institution where such deposits are insured
by an agency of the federal government.
Procedures are to be in place to identify, evaluate, and to determine the acceptance of
restricted contributions. Acceptance of unusual non-cash donations, such as charitable lead
trusts, perpetual trusts held by third parties, charitable remainder trusts, charitable gift
annuities, pooled income funds and donations of land, property, partnership interests, assets
subject to lien, etc. need prior approval by the finance committee.
All contributions should be acknowledged in writing to the donor within five business days of
receipt.
All grants and projects are invoiced each monthquarterly to capture all billable time and
expenses and ensure a regular healthy cash flow for the organization. All final invoices for the
prior month are completed by the 5th of the following month.

Expenses and Accounts Payable
Payroll
All employees, exempt and non-exempt, are required to record time worked, holidays, leave taken for
payroll, benefits tracking and cost allocation purposes.

Grant Related Work
All employees, contract or regular, shall bill all time and expenses related to DOLA (or other) grant
deliverables or activities to appropriate grant funding sources and not to the Watershed Center’s
general fund.

Purchases and Procurement
All procurement transactions will be conducted in keeping with the full Procurement Policy. As
outlined in the policy, some form of cost or price analysis shall be made and documented in the
procurement files in connection with every procurement action.

Invoice Approval and Processing


All invoices must be approved by the manager of the project for which the expense was
incurred. Further, consultant/contractor invoicespay requests for CDBG-DR implementation
and planning grants, are also approved by the Board President (or another officer with
signatory authority) via the invoice-based advance payment request process. Approved
invoices will be paid in accordance with the grant process.
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Where appropriate, the request for disbursement must be supported by original
documentation that justifies the purpose of the disbursement and is attached to the request.
Any staff person(s) that is designated to be an authorized check signer (other than the
Executive Director) may not have any responsibilities related to the recording of financial
transactions or the maintenance of financial records of the organization.
The organization should carry directors and officers insurance coverage for any director,
officer, or employee who handles agency funds.

Accounting Procedures
This section covers basic accounting procedures for the organization. The accounting procedures used
by the organization shall conform to Generally Accepted Accounting Principles (GAAP) to ensure
accuracy of information and compliance with external standards.
The procedures below describe Left Hand Watershed Center’s accounting procedures that have been
utilized since contracting with a bookkeeper in the fall of 2015.

Invoices
For projects that require invoice-based advance payment requests or reimbursement requests to
DOLA or another grant funder, we use the following procedure:


As invoices come in from consultants/contractors/vendors, the project manager reviews
invoices in relation to the project budget, scope of work and grant requirements. Invoices are
approved by the project manager and sent to the bookkeeper. For reimbursement grants, the
expense is paid for at the time of approval by project manager and in accordance with each
grant agreements and contract with vendors.



The bookkeeper posts the bill in QuickBooks and issues an invoice to the grantor when the
invoice reimbursement or advance payment requests are due (see reporting below). The
Executive Director or Board President approves and signs the advance payments request s and
the invoice prior to submittal to the grantor.



For advance pay requests, oOnce funds are approved by and received from the grantor, the
bookkeeper prints a check for the invoice amount and sends to the Executive Director or
Board President (or Treasurer) for signature.



All checks will be issued and mailed within three business days of receipt of funds from
grantor. Once mailed, the check mail date is reported by check signer and documented by the
bookkeeper.



The bookkeeper attaches check stubs or records check numbers on each invoice and
indicates how each invoice is paid (via debit card or check) and once the check clears in the
bank, the bookkeeper sends this documentation to the funder.

Payroll, Reimbursements, and Tax Returns
The following procedures are followed for processing payroll:
 All staff submit monthly timesheets and reimbursement requests to their supervisors for approval at the
end of each month.
 The Executive Director submits approved timesheets to the bookkeeper by the end of the month. For
payroll, the bookkeeper issues a direct deposit payment on the Wells Fargo website and enters an
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Adjusting Journal Entry in QuickBooks.
The bookkeeper breaks down wages by grant source as documented on the timesheets, calculates payroll
taxes, and pays monthly payroll taxes.
The bookkeeper prepares checks for approved reimbursement amounts and sends to the Executive
Director or Board President (or Treasurer) for signature.
The bookkeeper prepares and submits monthly federal withholding tax forms and payments, and quarterly
state tax forms and payments.
The bookkeeper also develops and submits quarterly returns and annual returns (W2s) and prepares
documentation for Worker Compensation Audits. In addition, the bookkeeper prepares 1099/1096s for
subcontractors. Further, the bookkeeper keeps track of monthly accrual of each staff member’s vacation
and sick time using an excel spreadsheet.

Filing/Documentation
All bank statements will be opened and reviewed in a timely manner by the Executive Director, then
given to the bookkeeper:


The bookkeeper keeps hard copy records of all financial reporting documents and back up.



The bookkeeper also checks the bank account weekly to insure all new expenses and revenue are
accounted for and reconciles this information with QuickBooks.



Once the check clears the bank, the bookkeeper documents payment on the invoice and sends
documentation (bank statements) to our funders.

Reporting
The following procedures are used in preparation for financial reporting:


For some grants, the bookkeeper prepares monthly advance payment requests and quarterly reports,
as appropriate per each individual grant requirement, in order to document monthly personnel,
operational, and project expenses.



For some grants, the payment request is made after the invoice is received, rather than as an advance



The Executive Director or project manager reviews all reports and expense documentation and
submits to the Executive Director for review and approval. In the case that the project manager is the
Executive Director, expense documents and reports are sent to the board president (or another
officer with signatory authority) for review and approval.

Budgeting Procedures


The Executive Director will work together with the Board Treasurer, staff, bookkeeper and
project managers to ensure that the annual budget is an accurate reflection of the
programmatic and infrastructure goals for the coming year.



The Executive Director will present a draft budget to the Finance Committee at least 60 days
prior to the end of the fiscal year and at least 30 days prior to its submission to the full Board of
Directors.



The Finance Committee shall review and approve a recommended fiscal year budget and submit
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it for approval to the Board of Directors. The budget shall contain revenues and expenses
forecasted by monthfor the year, in relation to previous years. A chart describing monthly cash
flow shall be included.



The Board of Directors will review and approved the budget at its last meeting prior to the start
of the fiscal year.
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Attachment 3
Procurement Policies and Procedures

Left Hand Watershed Center
Procurement Policy
Adopted by Left Hand Watershed Center Board of Directors on
July 18, 2018
Updated on June 16th, 2020
(in compliance with 24 CFR 84.40 - 84.48)

Purpose
The policy set forth in this document establishes standards and guidelines for the procurement of
supplies, equipment, construction, and services for the Left Hand Watershed Center to ensure that
they are obtained as economically as possible through an open and competitive process, and that
contracts are managed with good administrative practices and sound business judgment.

Code of Conduct
Left Hand Watershed Center’s Conflict of Interest Policy, Gift Acceptance Policy, and Confidentiality
Policy and the following provisions shall govern the performance, behavior and actions of Left Hand
Watershed Center, including Board members, employees, directors, volunteers, or agents who are
engaged in any aspect of procurement, including – but not limited to – purchasing goods and services;
awarding contracts and grants; or the administration and supervision of contracts.

1. No employee, officer, director, volunteer or agent of the Watershed Center shall participate in
the selection, award or administration of a bid or contract supported by Federal funds if a conflict
of interest is real or apparent to a reasonable person.

2. Conflicts of interest may arise when any employee, officer, director, volunteer or agent of the
Watershed Center has a financial, family or any other beneficial interest in the vendor firm selected
or considered for an award.

3. No employee, officer, director, volunteer or agent of the Watershed Center shall do business with,
award contracts to, or show favoritism toward a member of his/her immediate family, spouse’s family
or to any company, vendor or concern who either employs or has any relationship to a family
member; or award a contract or bid which violates the spirit or intent of Federal, State and local
procurement laws and policies established to maximize free and open competition among qualified
vendors.

4. The Watershed Center’s employees, officers, directors, volunteers or agents shall neither solicit nor
accept gratuities, gifts, consulting fees, trips, favors or anything having a monetary value in excess
of fifty dollars ($50) from a vendor, potential vendor, or from the family or employees of a vendor,
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potential vendor or bidder; or from any party to a sub-agreement or ancillary contract.

5. As permitted by law, rule, policy or regulation, the Watershed Center shall pursue appropriate legal,
administrative or disciplinary action against an employee, officer, director, volunteer, vendor or
vendor’s agent who is alleged to have committed, has been convicted of or pled no contest to a
procurement related infraction. If said person has been convicted, disciplined or pled no contest to
a procurement violation, said person shall be removed from any further responsibility or
involvement with grants management, procurement actions or bids, consistent with State or Federal
policy.

Solicitation, Competition and Duplication of Benefits
All procurement transactions will be conducted to provide – to the maximum extent possible – free and open
competition among suppliers. In order to ensure free and open competition, the Watershed Center will not use
prequalified lists of vendors/contractors. The Watershed Center will also not negotiate profit or use “cost plus a
percentage of cost” pricing for contracts, unless explicitly allowable by the grantor or funding source. The
Watershed Center must begin with an analysis of the need for the procurement, to avoid the purchase of
unnecessary items (this may include an examination of lease versus purchase alternatives). The purchaser must
then identify and clearly specify standards for the goods or services desired, and seek competitive offers where
possible to obtain the best possible quality at the best possible price. Prior to solicitation of goods and services
above $1500,000, a determination must be made to develop independent cost estimates before receipt of bids or
proposals. In addition, a determination will be made that sufficient funds are available to cover the purchase, and
that the purchase is consistent with the budget and policies of the Watershed Center. Further, an assessment will
be made to ensure we are not duplicating benefits for a purchase, or accepting and utilizing grant funds for a
purchase that has sufficient alternative funds available to make a particular purchase.

Methods
Appropriate procurement methods shall be determined based on the type of purchase and cost as indicated in the
table below. Types of purchases may include construction, professional services (such as engineering), other
services (such as bookkeeping), supplies and equipment. Equipment is generally defined as property that has a
useful life of more than one year and has a value of more than $5,000 and is not an allowable expense from the
Watershed Center’s current grant sources. Procurement methods include small purchases, competitive
proposal/negotiation and sealed bid. While the latter two require formal advertising, the former is a relatively
simple and informal method that is sound and appropriate for procurement of services or supplies costing less
than $100150,000.
Purchase Type
Small Purchase

Method
Competitive Proposal/
Negotiation (Formal
Advertising)

Sealed Bid (Formal
Advertising)

Construction

Under 1500K

Over 1500K

Over 100K (constructionready projects only)

Professional Services

Under 1500K

Over 1500K

N/A
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Other Services

Under 1500K

Over 1500K

N/A

Supplies
Equipment

Under $5,000
Over $5,000 but under
$100,000

N/A
Over $100,000

N/A
N/A

Contract Type

Time and
Materials/Labor Hours

Fixed Price or Cost
Reimbursement

Fixed Price or Unit price

Small Purchases:
This is a simple and informal procurement method that is sound and appropriate for the procurement of
services (professional services such as architectural, engineering, or bookkeeping) or supplies that cost no
more than $1500,000. Small purchase procedures require that price or rate quotations must be obtained from
at least two qualified sources and appropriate documentation must be maintained. Qualifications and cost
may be used as the basis for contactor selection or rejection. Purchase approval by the Watershed Center
Board of directors is required for purchases over $15,000:


For purchases under $500, the Watershed Center Executive Director may authorize the
purchase and select the vendor without a competitive process. To the extent feasible, such
purchases should be distributed among qualified vendors.



For purchases between $500 and $15,000, the Watershed Center Executive Director may
authorize the purchase and select the vendor deemed to be in the best interest of the
organization.



For purchases between $15,000 and $1500,000, the Watershed Center Board must approve
the purchase and the selection of the vendor based on price and qualifications.

Competitive Sealed Bids:
This method is typically used for construction projects where a construction-ready design is available and
competitive negotiation is not needed. Sealed bids are publically solicited and affirm-fixed contract, lump
sum or unit price is awarded to the lowest responsive and responsible bidder whose bid, conforming to all
the material terms and conditions of the invitation for bids. In order for formal advertising to be feasible,
appropriate conditions must be present, including, at a minimum, the following:




A complete, adequate, and realistic specification or purchase description must be available.
Two or more responsible suppliers are willing and able to compete effectively for the Watershed
Center’s business.
The procurement lends itself to a firm-fixed price contractor, and selection of the successful
bidder can appropriately be made principally on the basis of price.

If formal advertising is used for procurement under a grant, the following requirements shall apply:




Invitation for solicitations must be publicly advertised. Sufficient time will be allowed to receive
an adequate number of bids from known suppliers, prior to the date for opening of bids.
The invitation for bids, including specifications and pertinent attachments, shall clearly define
the items or services needed in order for the bidders to properly respond to the invitation.
All bids shall be opened publicly at the time and place stated in the invitation.
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Contracts will be made on fix price or unit price basis made by written notice to the responsive,
responsible bidder whose bid, conforming to the invitation for bids, is the lowest responsible bid
and/or the best value. Where specified in the bidding documents, factors such as discounts,
transportation costs and life cycle costs shall be considered in determining which bid is lowest.
Payment discounts may only be used to determine low bid when prior experience of the grantee
indicates that such discounts are generally taken.
Any or all bids may be rejected when there are sound documented business reasons for doing
so, that are in the best interest of the program.



Competitive Proposal/Negotiation:
This is the method used to obtain construction, engineering, architectural and other professional services
costing in the aggregate more than $1500,000. Using this method, proposals are requested from a number
of sources and the request for proposals is publicized. Negotiations are normally conducted with more than
one of the sources submitting offers; either a fixed price or cost reimbursable type contract is awarded, as
appropriate. If competitive negotiation is used for procurement under a grant, the following requirements
shall apply:
 Proposals shall be solicited from an adequate number of qualified sources to permit reasonable
competition consistent with the nature and requirements of the procurement. The "Request for
Proposal" shall be publicized and reasonable requests by other sources to compete shall be
honored to the maximum extent practicable.
 The "Request for Proposal" shall identify all significant evaluation factors, including price or cost
where required and their relative importance.
 The Watershed Center shall provide mechanisms for technical evaluation of proposals received,
determinations of responsible offerors for the purpose of written or oral discussions, and selection
for contract award.
 Award may be made to the responsive, responsible offeror whose proposal is deemed the lowest
bid and/or of best value. Unsuccessful offerors should be notified promptly.
 The Watershed Center may utilize competitive negotiation procedures for procurement of
professional services, whereby competitors' qualifications are evaluated and the most qualified
competitor is selected, subject to negotiation of fair and reasonable compensation.
Noncompetitive Negotiation:
In addition to methods listed in the table above, sole source or Noncompetitive negotiation may be used when the
award of a contract is infeasible under small purchase, competitive bidding or competitive negotiation procedures.
Circumstances where this may be used include:


The item is only available from a single source; or



Public emergency when the urgency for the requirement will not permit a delay incident to
competitive solicitation; or



After solicitation of a number of sources, competition is determined to be inadequate.

Selection
Price should be one of the factors in the evaluation of responses. The Watershed Center will look for the
lowest qualified bid but will not be required to accept the lowest price if said bid does not meet all factors
deemed important to the decision.
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There should be an objective method for selection, and any factors for evaluation and selection
should be listed in the procurement documents.
Awards shall be made to the bidder or offeror whose bid is responsive to the solicitation and is
most advantageous to the Watershed Center (price, quality and other factors considered).
A bid may be rejected when it is in the Watershed Center’s interest to do so.
The Watershed Center may accept incomplete proposals if the proposal as submitted is deemed the most
responsive and responsible proposal. In this case, the Watershed Center may negotiate to make
modifications to a bid or scope of work to meet requirements in the RFP after it is determined the
selected bid is the most responsive and responsible proposal.

Procurement Documentation
At a minimum, the procurement records must clearly show how the Watershed Center:

•

Executed price sampling for small purchases;

•

Selected the method of procurement and the type of contract to be used;

•

Determined which bids or proposals to accept and which to reject; and

•

Determined the basis for the contract cost or price.

In general:

•

Some form of cost or price analysis shall be made and documented in the procurement files in
connection with every procurement action. Price analysis may be accomplished in various ways,
including the comparison of price quotations submitted and market prices, together with discounts.
Price analysis must be conducted prior to receiving any proposals or approving any change orders.

•

Purchases will be documented for the files using excel spreadsheet to document price comparison and
procurement memos. Procurement memos are required for all purchases over $1500,000.
For purchases of $1500,000 and more, at least two bids must be obtained from qualified vendors,
through an open public bid process and the request for these bids will be written in a way that
does not restrict competition. The Watershed Center, at its discretion, may pre-approve vendors for
the purpose of bid solicitation. (A clear and accurate description of the technical requirements for the
material, product or service to be procured; all requirements which offerors must fulfill; and all
other factors to be used in evaluating bids or proposals.) Procurement files must include the
following:

•

- Basis for contractor selection.
- Justification for lack of competition when competitive bids or offers were not obtained.
- Basis of award cost or price.
•

Whenever possible, or as required by the funder or grantor, small and minority businesses, women’s
business enterprises, and labor surplus area firms will be sought using solicitation and/or using services
and assistance, as appropriate, of the Small Business Administration and the Minority Business
Development Agency of the Department of Commerce.

•

Bonding Requirements: For construction or facility improvement contracts or subcontracts exceeding
Left Hand Watershed Center /// www.watershed.center
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the Small Purchase threshold, the Watershed Center may accept the bonding policy and requirements
of the funder or grantor provided that the Watershed Center has made a determination that the
Watershed Center’s interest is adequately protected.

Contract Administration
The Watershed Center has an overall system of contract administration to ensure proper oversight and
management of procurement actions. The Watershed Center is responsible for evaluating contractor
performance and documenting, as appropriate, whether contractors have met the terms, conditions and
specifications of the contract. This may include progress inspections, interim products, inspection of goods
delivered, and other such methods that provide assurance that the goods or services purchased are being
delivered within the scope of the contract. All Watershed Center contracts with contractors shall include
mandated provisions from the respective funders.
The Watershed Center’s contract administration system must ensure that:

•
•
•

The method of procurement is documented and records maintained for five years after final payment
is made;
All activities are carried out and costs are incurred in compliance with applicable requirements; and
Before payment is made, services performed are adequate and consistent with the contract scope of
services.

Contract Requirements
For hiring of professional services that are billed on an hourly or as-needed basis, such as a bookkeeper,
accountant, lawyer, and graphic designer, the Watershed Center has a system in place for determining when
formal contracts are required. All transactions for services with a value greater than $1,000 and which shall
continue for a period longer than 1 month shall be memorialized in a formal written contract.
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Attachment 4
Canyons Landowner Survey Results

Left Hand Canyon Watershed Restoration
Landowner Survey
Watershed Center staff recently completed post-project landowner surveys following the conclusion of the
Canyon Watershed Restoration Project. Landowners were asked to fill out a survey about their experience with
the project in May 2020. The survey response rate was 72% (8/11).
Survey results indicated the landowners were satisfied with the project team and appreciative of the
communication received throughout the project. Although landowners were generally satisfied with the results
of the project, they also correctly noted (via “additional comments”) that long-term assessment is needed to
understand “end results.” While landowners agreed that they this project gave them a better understanding of
their property in the context of the watershed, results in the neutral category indicate that more work can be
done by staff to emphasize the importance of watershed context in future projects. Survey results for each
question are provided below.

1. The Watershed Center presented information regarding the project effectively and addressed my concerns
well throughout the project.
8

7

6
4

2

1
0

0
Strongly Agree

Agree

Neutral

0

0

Disagree

Strongly
Disagree

2. The construction (Left Hand Excavating) and design (Biohabitats) team was qualified and reliable.
7
6
5
4
3
2
1
0

6

1
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Agree

0

0

0

Neutral

Disagree

Strongly
Disagree

3. The Watershed Center’s community and one on one meetings, protocols, and project handouts helped me
understand everyone's roles and responsibilities and the overall project process.
6

5

5
4
3
2

1

1

1

0
1

2

3

0

0

4

5

4. I would recommend my friends and neighbors to work with the Watershed Center on a watershed
restoration project on their properties.
7
6
5
4
3
2
1
0
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5. The end result of the project met or exceeded my expectations and goals for the project.
5

4

4

3

3
2

1

1
0
1

2

3

0

0

4
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Additional Comments:



Still waiting for end result. Needing seeding, hydro mulch.
Kinda too early to tell.




There should also be a follow-up question each year of the on-going assessment of the project.
Too early to tell

6. I better understand my property as it relates to the larger watershed and I appreciate the Watershed
Center’s science-based approach to restoration in the watershed.
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0
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7. What is one thing that worked well that you would not have change for future projects on private property?
 Good communication and responsive
 The teamwork of all parties involved.
 Community meetings were very informative and communication overall was great
 Our project was not started in 2019 as promised. Yes there was snow. But there’s been no
communication with us about our neglected stream side project. My answer is to give us some dates or
tell us if our project is cancelled or delayed. We don’t know.
 Ability to interact before and during the project.
 Communication
 Managers and contractors answering questions as they come up from property owners.
 Appreciated responsive team
8. What is one thing you would recommend changing for future projects on private property?
 None
 Getting more property owners involved.
 n/a
 Give us dates! We are still waiting...
 Nothing comes to mind
 Things went pretty well for us so I really don't have any changes to suggest.
9. Anything else you would like to share? (Optional)
 Thanks for everything!!
 The project in general looks really great and we’re glad you did such an amazing job!

Attachment 5
Boulder County/USFS DRAFT MOU regarding Forest Health

SIGNATURE REVIEW DRAFT MEMORANDUM
OF UNDERSTANDING
Between
BOULDER COUNTY
AND
THE COLORADO STATE
FOREST SERVICE
AND
THE CITY OF LONGMONT
AND
THE CITY OF BOULDER
AND
THE BOULDER COUTNY
TOWNS AND
COMMUNITIES OF
NEDERLAND, GOLD HILL,
LYONS, WARD,
JAMESTOWN, AND
ALLENSPARK
AND
THE LONGMONT CONSERVATION
DISTRICT
AND
THE BOULDER VALLEY
CONSERVATION DISTRICT
AND
THE BOULDER COUNTY
FIREFIGHTERS ASSOCIATION
AND
THE COLORADO FOREST
RESTORATION INSTITUTE AT
COLORADO STATE UNIVERSITY
AND THE
UNITED STATE DEPARTMENT OF AGRICULTURE, FOREST
SERVICE, ARAPAHO AND ROOSEVELT NATIONAL FORESTS
AND PAWNEE NATIONAL GRASSLAND
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THIS SIGNATURE REVIEW DRAFT MEMORANDUM OF
UNDERSTANDING (MOU) is hereby made and entered into by and between Boulder
County, hereinafter referred to as "Boulder County," The Colorado State Forest Service,
hereinafter referred to as "CSFS," the City of Longmont hereinafter referred to as
“Longmont,” the City of Boulder, hereinafter referred to as “Boulder,” the towns of
Nederland, hereinafter referred to as “Nederland,” the town of Lyons, hereinafter referred to
as “Lyons” the community of Gold Hill, hereinafter referred to as “Gold Hill,” the community
of Allenspark, hereinafter referred to as “Allenspark,” the town of Ward, hereinafter referred
to as “Ward,” the town of Jamestown, hereinafter referred to as “Jamestown,” the Longmont
Conservation District and the Boulder Valley Conservation District, hereinafter referred to
together as the “Conservation Districts,” the Boulder County Firefighters Association,
hereinafter referred to as “BCFFA,” the Colorado Forest Restoration Institute at Colorado
State University, hereinafter referred to as “CFRI,” and the United States Department of
Agriculture (USDA), Forest Service, Arapaho and Roosevelt National Forests and Pawnee
National Grassland, hereinafter referred to as the “U.S. Forest Service,” and individually as “a
Party,” and collectively as “the Parties.”
Background:
The total area of Boulder County, Colorado is approximately 740 square miles or
473,600 acres. 207,731 acres fall within the lower and upper montane life zones where
the risk for catastrophic forest fires are the highest. This forested landscape includes
significant communities and businesses, provides water supply to over 300,000
downstream residents as well as agricultural interests, hosts extensive outdoor recreation
infrastructure and opportunities, and provides habitat for over 90 species of birds, large
mammals, and native plants.
Boulder County has witnessed several major destructive wildfires over the last 40 years.
These fires have collectively destroyed more than 260 homes, burned an area of more
than 16,000 acres and threatened the lives and properties of thousands of mountain
residents. Wildfires have always been a natural occurrence in Boulder County, but
various land management practices, including fire suppression, over the last century has
resulted in forests with vegetation densities 10 to 100 times their natural state. Combine
this with factors such as steep terrain, drought, high summertime temperatures, seasonal
high winds, and an increased human presence in the form of development and
recreational use, and the result is an environment prone to extreme wildfire behavior.
These very dangerous conditions have led to fires which are more numerous and
devastating than ever before, challenging the abilities and resources of agencies that fight
fire.
As stated by the Colorado Forest Restoration Institute, a Party to this agreement, in its
2018 Annual Report,
Fire is an essential part of how forests renew and sustain. However, historic land
uses and decades of fire suppression has excluded fire from millions of forested
acres of in Colorado and across the western United States. Since the early 1990s,
the size and severity of wildfires have increased; human land use and
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development in fire-prone forests have also expanded. This combination of
factors has resulted in the loss of life, property, and highly-valued natural, social,
and economic assets from wildfires. This is forecasted to continue due to
increases in average annual temperatures and the frequency, duration, and
severity of drought.
Boulder County and the U.S. Forest Service together convened a number of government
and non-government entities in 2019 to consider how they all could better align their
efforts to enhance forest health in Boulder County and minimize the real potential for
catastrophic wildfire. Improving forest health and community protection across the
ownership and management boundaries of large landscapes by better aligning
collaborative efforts is supported by a number of county, state and federal policies.
For example, the National Cohesive Wildland Fire Management Strategy adopted in
2014 by federal agencies, states, counties, fire chiefs and others, calls for a collaborative
process with active involvement of all levels of government and non-governmental
organizations, as well as the public, to seek national, public and private land solutions to
wildland fire management issues. The Boulder County Comprehensive Plan states that
the County should encourage interjurisdictional and interagency cooperation to further
the goals of protection of life and property from wildfires. Additionally, in October
2019, Colorado Governor Jared Polis signed a Shared Stewardship agreement with the
U.S. Department of Agriculture that oversees the U.S. Forest Service. The agreement
establishes a framework for federal and state agencies to collaborate better, focus on
accomplishing mutual goals, align their efforts, and respond to ecological, natural
resource, and recreational challenges and concerns across the 24 million acres of forest
lands in Colorado.
Finally, as a result of the threat of catastrophic wildfire and the multijurisdictional/ownership landscape in Boulder County, local forestry-related
collaboratives have been established to help bring the Parties and others together to better
align their efforts:
The Left Hand Watershed Center (the “Watershed Center”) works to protect and
restore watersheds in Boulder County using a collaborative and science-based
approach. The Watershed Center leads the St. Vrain Forest Health Partnership to
bring together diverse stakeholders and community members to collaboratively
plan and implement cross-jurisdictional landscape-scale forest restoration projects
that prepare the landscape and community to receive wildland fire as a natural part
of the ecosystem. The Partnership involves over 30 stakeholders including the local
towns of Ward, Jamestown, Lyons, and Allenspark.
The Boulder County Forest Collaborative (the“Forest Collaborative”) was formed
in 2019 as an effort to increase and improve the resiliency of Boulder County’s
forested landscapes and communities. The Forest Collaborative strives to facilitate
the engagement of agencies and communities in collaborative, cross jurisdictional
planning and implementation of forest health and fire mitigation projects, to
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increase networking opportunities and to leverage resources, funding and expertise
to accomplish landscape scale projects.
The Boulder Watershed Collective (the “BWC”), formerly the Fourmile Watershed
Coalition, works to protect and restore the health, function and resiliency of the
Boulder Creek watershed and to support the communities within it. BWC works
alongside many local, state and federal partners similarly committed to cultivating
environmental leadership, healthy ecosystems, community vitality and an inclusive
vision for the future of Colorado’s watersheds.
Parties and their Current Efforts:
In the over 200,000 forested acres in Boulder County, the Parties actively work to
improve forest health and reduce wildfire risk as follows:
Boulder County, through its Parks & Open Space Department, manages over 30,000
acres of forestland in these higher risk areas. Boulder County owned forests are adjacent
to many mountain residents and US Forest Service land and include 70+ miles of scenic
and recreational trails in the foothills and to the west.
The County’s Comprehensive Plan, Land Use Code and Building Code recognize the
importance of preparing for wildfires and require wildfire mitigation for new homes and
additions. Boulder County’s Wildfire Partners, Community Forestry Sort Yards and
community chipping programs help support resident efforts to reduce wildfire risk on
private lands. Boulder County is working closely with private landowners through
Wildfire Partners, a mitigation program helping homeowners prepare for wildfire.
Wildfire Partners is a nationally recognized model for wildfire mitigation that is
incorporated into the county's building code.
The United States Forest Service Arapaho and Roosevelt National Forest Pawnee
National Grasslands Boulder Ranger District encompasses over 100,000 acres of the
Front Range in western Boulder and northern Gilpin counties. The district
includes Indian Peaks and James Peak Wilderness Areas and the Peak to Peak Scenic
Byway.
The City of Boulder directly manages over 10,000 acres of forestland in the
Wildland/Urban interface and depends on healthy functioning forests on an additional
44,000 acres in Boulder County for drinking water quality and quantity. City of Boulderowned forests are a diverse and complex mix of ecosystems that provide a unique
combination of resources. A large portion of the city owned forestland is a designated
State Natural Area due to its unique natural resources and there are over 70 miles of trails
and diverse recreational opportunities that are an essential part of the Boulder
community.
The City’s Forest Ecosystem Management Plan, Community Wildfire Protection Plan,
Open Space and Mountain Parks Master Plan, and Source Water Protection Plan all
recognize and work to protect the important forest resources managed by the City of
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Boulder, Boulder County and the USFS. The city has been actively and adaptively
managing and improving forest health in City owned forests through prescriptive burning
and thinning for over 25 years.
The City of Longmont manages Button Rock Preserve, a ~3,000 acre property
encompassing Ralph Price Reservoir, Longmont Dam, a section of North St. Vrain
Creek, and forested foothills in the Saint Vrain Creek watershed. The area is adjacent to
private lands, Boulder County, and USFS land. The Preserve protects Longmont’s
primary drinking water source, providing water to more than 100,000 residents.
Forestry mitigation efforts at the Preserve started in 2004 and continue annually.
Longmont’s Forest Stewardship Plan and Button Rock Preserve Management Plan
(completion, Dec. 2020) highlight the importance of restoring and managing forest health
to promote resiliency, to better protect nearby homes, and to protect water infrastructure
by mitigating erosion and sedimentation risks occurring after floods and wildfires.
(The City of Longmont is considering signing the MOU but it needs more time to
complete its internal review and that may not occur in time for signing with the other
Parties. City of Longmont staff would like to continue to be engaged in collaborative
efforts under this MOU during this interim period and the Parties have agreed to
maintain Longmont related provisions in this document to expedite their joining the
MOU in the near future.)
The Boulder County communities of Nederland, Gold Hill, Lyons, Jamestown, Ward
and Allenspark focus on forest health and community protection efforts in and nearby
their jurisdictions. They also participate in one or more of the collaboratives operating in
the county: The Watershed Center’s St. Vrain Forest Health Partnership, the Boulder
County Forest Collaborative, and/or the Boulder Watershed Collective.
The Colorado State Forest Service’s mission is to achieve stewardship of Colorado’s
diverse forest environments for the benefit of present and future generations. The CSFS
is a service and outreach agency of the Warner College of Natural Resources at Colorado
State University. The Boulder Field Office serves landowners and communities in
Boulder and Gilpin Counties and the surrounding areas.
CSFS provides assistance to the citizens and communities of Colorado through the
development and delivery of fuels and forest management programs, outreach,
publications, and project implementation with a focus on improving forest health and
resiliency and reducing the threat of catastrophic wildfire. Activities that contribute to
modified fuel profiles and improved forest condition that makes stands of trees and
forests more resistant to wildfire and forest pests are critical focus areas for CSFS.
Partnerships and collaboration provide CSFS with the opportunity to affect the necessary
changes in forest health to target resilient landscapes and ecosystems.
Boulder County Fire Fighter Association (Mountain Chiefs) is a 501(c)(3)
educational group, comprised largely of fire districts and rescue agencies that operate in
Western Boulder County. Its mission is to provide a forum for education and operation
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guidance for emergency response in Boulder County. BCFFA has become a platform as
well for wildfire prevention by way of community education, cross boundary mitigation
support and an arena for frank discussion on effective and ineffective mitigation methods
as well as methods to gain public support.
The Boulder Valley and Longmont Conservation Districts are two of 76
conservation districts in Colorado created out of the dust bowl era to champion locallyled natural resources conservation. Partnerships with the Natural Resources Conservation
Service (NRCS) and the Colorado State Conservation Board allow conservation districts
to offer technical and financial assistance to private landowners addressing natural
resource concerns on all land uses.
The Conservation Districts, in partnership with the National Association of Conservation
Districts and the NRCS, have created a Forest and Watershed Program to address
resource concerns on forested private lands in Boulder County. The program is staffed by
a Conservation Forester who provides technical assistance to complete forest assessments
which identify the suite of resource concerns, develop forest management plans, identify
and secure funding, and implement projects. The program also offers technical
assistance to collaborative groups, watershed coalitions, communities, and others to assist
with data/analysis, strategic planning, community engagement, workshops and education.
Colorado Forest Restoration Institute, Colorado State University (CSU) was
established through the Southwest Forest Health and Wildfire Prevention Act passed by
Congress in 2004 and chartered by the Western Governors’ Association and the CSU
president in 2005. CFRI’s mission is to develop, compile, translate, and apply locallyrelevant scientific knowledge to achieve forest restoration and wildfire risk mitigation
goals in the Intermountain West. At the request of several entities in Boulder County,
CFRI has been supporting science-based and collaborative decision-making and adaptive
management for forest restoration and wildfire risk management for over a decade.

The Parties and others at the initial 2019 Boulder County meetings agreed that it would
be helpful to capture their views on what they collectively seek to achieve across the
forested areas of the county. It was also recognized and unanimously agreed upon that
forested communities, downstream communities and stakeholders directly or indirectly
impacted by declining forest health and potential catastrophic wildfire should be part of
the process over time to refine a vision for the future of forests in the county.
Vision and Outcomes
The Parties together preliminarily agreed on the following vision and outcomes:
 Meaningful and ongoing engagement of stakeholders located in the forest and
downstream in the development of strategies to achieve the outcomes and foster
support for the implementation of those strategies.
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 A regional network of resilient forests that are better able to absorb and recover
from current and future stressors and disturbances.
 A collaboratively developed and supported fire management strategy (wildland
and prescribed) so that wildfires are safely and effectively extinguished when and
where needed, but also in the right circumstances, permits wildland fire to be
more flexibly managed in order to reduce future risks to life, property, and
wildlife habitat.
 Resilient forest ecosystems that support water quality and quantity needs, habitat
for robust and healthy flora and fauna as well as recreation opportunities for
Boulder County residents and visitors to enjoy now and in the future.
 Active management to enhance forest health and reduce wildfire risk based on the
best available data and contemporary science to inform the development and
application of on-the-ground activities including landscape scale and cross
boundary projects where needed. This includes the use of the best available
climate science that will help stakeholders understand how a changing climate
will impact our forests.
 Promoting the personal responsibility of residents who live in wildfire risk areas
to prepare as follows: homes are built or improved to best resist wildfire,
defensible space around homes is created and maintained, insurance policies are
regularly updated, emergency alerts are receivable and acted upon, evacuation
plans are learned and understood, community mitigation initiatives are engaged in
and, Wildfire Partners Certificates, issued by Boulder County, are sought.
I.

PURPOSE:

This MOU establishes a collaborative framework for the Parties to set mutual goals and
priorities where necessary, utilize existing forest management tools and legal authorities, and
align their decisions on where to make the investments needed to achieve the vision and
outcomes set forth above on the forested landscapes in Boulder County.
II.

STATEMENT OF MUTUAL BENEFIT AND INTERESTS:

The Parties recognize, accept, and respect the differences in missions, goals, and
objectives of each other and among landowners in the county. However, wildfire, insect
outbreaks, flood events and other disturbances do not recognize or respect landownership
boundaries. The Parties therefore will work collaboratively and in a coordinated fashion
to achieve the outcomes sought and described above.
The Parties acknowledge that any Party to this MOU may participate in local activities or
implement decisions related to forestry management as part of their site-specific
obligations, responsibilities and authorities. This MOU is not meant to supplant any
Party’s discretionary authority to make decisions about forest management or wildfire
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response associated with their individual jurisdictions. This MOU does not obligate funds
of any of the Parties.
In consideration of the premises set forth above, each of the Parties commits to:
A. Work within their own statutory and regulatory authorities, including planning,
National Environmental Policy Act and decision-making requirements, where
applicable.
B. Collaborate and coordinate to implement this MOU to achieve the vision and
objectives expressed herein.
III.

IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND
BETWEEN THE PARTIES THAT:

A. As funding and resources are available and authorized (as determined in each
Party’s sole discretion), the Parties will provide technical, human and financial
support to achieve the vision and outcomes of this MOU, including, but not
limited to:
1. Support and work with existing and future forest-focused collaborative
organizations to outreach and engage stakeholders to increase
understanding and together refine the vision and outcomes detailed
herein.
2. Expeditiously create a Boulder County map of forested lands that will
be a basis for Parties to do outreach, priority setting and decision
making. Consider on-going data management and governance needs,
costs, and seek to maximize public facing information.
3. Establish and support a multi-disciplinary Science Team of the Parties
and other representatives that identifies priority areas (regardless of
boundaries) in need of active forest management. The Science Team
should consider creating a cross boundary treatment prescriptions
"playbook" for ease of planning, approvals and grant seeking. The
Science Team is to develop protocols and methods to support
monitoring and adaptive management of on-the-ground cross-boundary
forest management actions.
4. Establish and support a Communications and Education Team of the
Parties and others to use the information developed by the Science
Team and otherwise support the work of the collaborative organizations
and ensure consistent messaging to the public and media by the Parties.
5. Through the collaboratives, the Parties and others will together initiate
stakeholder outreach, planning, and fundraising on a cross boundary
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landscape scale forest health and/or community protection project that
meets the objectives of this agreement with implementation to
commence in 2021/22.
6. The Parties will build, continually improve and host a map of Potential
Operational Delineations (PODs) that spans the entire county. A PODs
map identifies the safest and most effective control lines used to contain
wildfire and can assist in integrating land management objectives and
incident response while improving outreach to and education of the
public.
7. The Parties will seek to increase the capacity of county fire districts so
that they can play a greater role in outreach and engagement with
stakeholders and in the implementation of small and large scale projects
that include private land and defensible space/home improvements.
8. An Executive Committee of the Parties will meet no less than twice a
year to gauge progress under this MOU. Goals, measures and timelines
should be provided to the Executive Committee by each of the Science,
Communications/Education and project teams once they have been
established. The Executive Committee will also oversee progress on
creating and maintaining a map of the county’s forested lands and
PODs.
B. Consider entering into separate agreements, as resources allow, to accomplish agreed
upon projects to help achieve the vision and outcomes in this MOU.
C. Review, revise, update and re-adopt this MOU every five years after its initial adoption.
If all the current Parties to the MOU concur, new signatories may become a Party to the
MOU at any time.
D. PRINCIPAL CONTACTS – Individuals listed below are authorized to act in their
respective areas for matters related to this agreement.
Principal Boulder County Contacts:
Boulder County Program Contact
Name: Deb Gardner
Address: P.O. Box 471
City, State, Zip: Boulder, CO 80306
Telephone: (303) 441-3500
FAX: n/a
Email: dgardner@bouldercounty.org

Boulder County Administrative Contact
Name: Michelle Krezek
Address: P.O. Box 471
City, State, Zip: Boulder, CO 80306
Telephone: (303) 441-3561
FAX: n/a
Email: mkrezek@bouldercounty.org
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Principal City of Boulder Contacts:
City of Boulder Program Contact
Name: Chris Wanner, Vegetation
Stewardship Supervisor
Address: 2520 55th Street
City, State, Zip: Boulder, CO 80301
Telephone: 303-579-0482
FAX: n/a
Email: wannerc@bouldercolorado.gov

City of Boulder Administrative
Contact
Name: Chris Wanner, Vegetation
Stewardship Supervisor
Address: 2520 55th Street
City, State, Zip: Boulder, CO 80301
Telephone: 303-579-0482
FAX: n/a
Email: wannerc@bouldercolorado.gov

Principal Towns and Communities of Nederland, Gold Hill, Lyons, Jamestown,
Ward and Allenstown Contacts:
Boulder Watershed Collective
Program/Administrative Contact
Name: Maya MacHamer
Address: 1740 Four Mile Canyon Drive
City, State, Zip: Boulder, CO 80302
Telephone: (303) 449-3333
FAX: n/a
Email: fourmilewatershed@gmail.com

Left Hand Watershed Center
Program/Administrative Contact
Name: Jessica Olson
Address: 6800n Nimbus Road
City, State, Zip: Longmont, CO 80503
Telephone: (303) 530-4200
FAX: n/a
Email: jolson@watershed.center

Principal Colorado State Forest Service Contacts:
CSFS Program Contact
Name: Ben Pfohl, Forester
Address: 5625 Ute Highway
City, State, Zip: Longmont, CO 80503
Telephone: 303-823-5774
FAX
Email: ben.pfohl@colostate.edu

CSFS Administrative
Contact
Name: Ben Pfohl, Forester
Address: 5625 Ute Highway
City, State, Zip: Longmont, CO. 80503
Telephone: 303-823-5774
FAX:
Email: ben.pfohl@colostate.edu

Principal Boulder Valley and Longmont Conservation District Contacts:
Conservation Districts Program Contact Conservation Districts Administrative
Contact
Name: Chad Julian, Conservation Forester Name: Vanessa McCracken, District Mgr.
Address: 9595 Nelson Road
Address: 9595 Nelson Road
City, State, Zip: Longmont, CO 80503
City, State, Zip: Longmont, CO. 80503
Telephone: 303-579-7957
Telephone: 720-378-5521
FAX n/a
FAX: n/a
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Email: chad.julian@co.nacdnet.net

Email:bldrvalleyandlongmontcds@gmail.co
m

Principal Colorado Forest Restoration Institute Contacts:
CFRI Program Contact
Name: Tony Cheng
Address: 1472 Forest & Rangeland,
Colorado State University
City, State, Zip: Fort Collins, CO 80523
Telephone: (970) 491-1900
FAX (970) 491-6754
Email: chengt@colostate.edu

CFRI Administrative
Contact
Name: Carmen Morales
Address: 2002 Sponsored Programs,
Colorado State University
City, State, Zip: Fort Collins, CO 80523
Telephone: (970) 491-6684
FAX: (970) 491-6754
Email: Carmen.Morales@colostate.edu

Principal City of Longmont Contacts:
City of Longmont Program Contact
Name:
Address:
City, State, Zip:
Telephone:
FAX:
Email:

City of Longmont Administrative
Contact
Name:
Address:
City, State, Zip:
Telephone:
FAX:
Email:

E. NOTICES. Any communications affecting the operations covered by this agreement given
by the U.S. Forest Service or parties is sufficient only if in writing and delivered in person,
mailed, or transmitted electronically by e-mail or fax, as follows:

To the U.S. Forest Service Program Manager, at the address specified in the MOU.
To Parties, at Party’s address shown in the MOU or such other address
designated within the MOU.
Notices are effective when delivered in accordance with this provision, or on the
effective date of the notice, whichever is later.
F. PARTCIPATION IN SIMILAR ACTIVITIES. This MOU in no way restricts the U.S.
Forest Service or other Parties from participating in similar activities with other public or
private agencies, organizations, and individuals.
G. ENDORSEMENT. Any of Parties contributions made under this MOU do not by direct
reference or implication convey U.S. Forest Service endorsement of Parties products or
activities.
H. NONBINDING AGREEMENT. This MOU creates no right, benefit, or trust
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responsibility, substantive or procedural, enforceable by law or equity. The parties shall
manage their respective resources and activities in a separate, coordinated and mutually
beneficial manner to meet the purpose(s) of this MOU. Nothing in this MOU authorizes
any of the parties to obligate or transfer anything of value.
Specific, prospective projects or activities that involve the
transfer of funds, services, property, and/or anything of value to
a party requires the execution of separate agreements and are
contingent upon numerous factors, including, as applicable, but
not limited to: agency availability of appropriated funds and
other resources; party availability of funds and other resources;
agency and party administrative and legal requirements
(including agency authorization by statute); etc. This MOU
neither provides, nor meets these criteria. If the parties elect to
enter into an obligation agreement that involves the transfer of
funds, services, property, and/or anything of value to a party,
then the applicable criteria must be met. Additionally, under a
prospective agreement, each party operates under its own laws,
regulations, and/or policies, and any U.S. Forest Service
obligation is subject to the availability of appropriated funds
and other resources. The negotiation, execution, and
administration of these prospective agreements must comply
with all applicable law.

Nothing in the MOU is intended to alter, limit or expand the
agency’s statutory and regulatory authority.
Nothing herein shall be construed or interpreted as a waiver,
express or implied, of any of the notice requirements, defenses,
immunities and limitations of liability that Boulder County and
its respective officers and employees may have under the
Colorado Governmental Immunity Act (C.R.S. Section 24-10101, et seq.) and under any other law.
I. USE OF U.S. FOREST SERVICE INSIGNIA. In order for the Parties to use U.S.
Forest Service insignia on any published media such as Web pages, printed
publications or audiovisual production, permission must be granted in writing from
the U.S. Forest Service Office of Communications (Washington Office) prior to use
of the insignia.
J. MEMBERS OF U.S. CONGRESS. Pursuant to 41 U.S.C. 22, no U.S. member of, or
U.S. delegate to, Congress shall be admitted to any share or part of this agreement, or
benefits that may arise therefrom, either directly or indirectly.
K. COLORADO OPEN RECORDS ACT. Nothing in the agreement shall be deemed to
waive or modify any public access or provision of the Colorado Open Records Act.
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L. FREEDOM OF INFORMATION ACT (FOIA). Public access to MOU or agreement
records must not be limited, except when such records must be kept confidential and
would have been exempted from disclosure pursuant to Freedom of Information
regulations (5 U.S.C. 552) or the Colorado Open Records Act, as applicable.
M. TEXT MESSAGING WHILE DRIVING. In accordance with Executive Order 13513,
“Federal Leadership on Reducing Text Messages While Driving,” any and all text
messaging by Federal employees is banned: a) while driving a Government owned
vehicle (GOV) or driving a privately owned vehicle (POV) while on official
Government business; or b) using any electronic equipment supplied by the
Government when driving any vehicle at any time. All parties, their employees,
volunteers, and contractors are encouraged to adopt and enforce policies that ban text
messaging when driving company owned, leased or rented vehicles, POVs or GOVs
when driving while on official Government business or when performing any work
for or on behalf of the Government.
N. U.S. FOREST SERVICE ACKNOWLEDGED IN PUBLICATIONS,
AUDIOVISUALS AND ELECTRONIC MEDIA. Parties shall acknowledge U.S.
Forest Service support in any publications, audiovisuals, and electronic media
developed as a result of this MOU.
O. NONDISCRIMINATION STATEMENT – PRINTED, ELECTRONIC OR
AUDIOVISUAL MATERIAL. Parties shall include the following statement, in full, in
any printed, audiovisual material, or electronic media for public distribution developed
or printed with any Federal funding.
In accordance with Federal law and U.S. Department of Agriculture policy, this institution is
prohibited from discriminating on the basis of race, color, national origin, sex, age, or
disability. (Not all prohibited bases apply to all programs.)
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room
326-W, Whitten Building, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or
call (202) 720-5964 (voice and TDD). USDA is an equal opportunity provider and
employer.
If the material is too small to permit the full statement to be included, the material must, at
minimum, include the following statement, in print size no smaller than the text:
"This institution is an equal opportunity provider."
P. TERMINATION. Any of the Parties, in writing, may terminate their commitment to
this MOU at any time before the date of expiration. Termination by a Party or Parties
will not result in termination of the MOU itself.
Q. DEBARMENT AND SUSPENSION. Parties shall immediately inform the U.S.
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Forest Service if they or any of their principals are presently excluded, debarred, or
suspended from entering into covered transactions with the federal government
according to the terms of 2 CFR Part 180. Additionally, should parties or any of their
principals receive a transmittal letter or other official Federal notice of debarment or
suspension, then they shall notify the U.S. Forest Service without undue delay. This
applies whether the exclusion, debarment, or suspension is voluntary or involuntary.
R. MODIFICATIONS. Modifications within the scope of this MOU must be made
by mutual consent of the Parties, by the issuance of a written modification signed and
dated by all properly authorized, signatory officials, prior to any changes being
performed. Requests for modification should be made, in writing, at least 30 days
prior to implementation of the requested change. However, per Section III, paragraph
C above, with concurrence of all the current Parties, new Parties may be added to the
MOU at any time by a single duly authorized signature of the new Party.
S. COMMENCEMENT/EXPIRATION DATE. This MOU is executed as of the date
of the last signature and is effective through five years from the date of the last
signature, at which time it will expire unless it is renewed.
T. AUTHORIZED REPRESENTATIVES. By signature below, each party certifies
that the individuals listed in this document as representatives of the individual
parties are authorized to act in their respective areas for matters related to this
MOU.
In witness whereof, the Parties hereto have executed this MOU as of the last date
written below.

Boulder County, Deb Gardner, County Commissioner
The City of Boulder, Jane Brautigam, City Manager
Colorado State Forest Service, Allen Gallamore, Northeast Area Manager
Boulder County Firefighters Association, Brett Gibson, President, Four Mile Fire Chief,
Colorado Forest Restoration Institute, Tony Cheng, Director
Boulder Valley Conservation District, Dan Lisco, President
Longmont Conservation District, Anne Hansen, President
Town of Nederland, Kristopher Larsen, Mayor
Town of Lyons
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Community of Gold Hill, Marielle Sidelle, Town Council Chair
Community of Allenspark
Town of Ward
Town of Jamestown
U.S. Forest Service, Monte Williams, Forest Supervisor
The City of Longmont

ADD FEDERAL BURDEN STATEMENT
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