AGENDA
Left Hand Watershed Center
BOARD MEETING
3:00-4:30 pm, October 20th, 2020
Via ZOOM call
Join Zoom Meeting
https://us02web.zoom.us/j/6688242485
Meeting ID: 668 824 2485
Welcome and Introductions

Christopher Smith

3:00 PM

Public comments on items not on the agenda

Christopher Smith

3:05 PM

Fire & Drought (recovery & response )

All

3:10 PM

Approval of Minutes: September

Christopher Smith

4:00 PM

Quarterly Financial Report

Jessie Olson

4:10 PM

Preble’s Site Conservation Team

Jessie Olson

4:15 PM

Watershed Stewardship Award

Jessie Olson

4:25 PM

Adjourn

Christopher Smith

4:30 PM

NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at
meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact
any staff member to request such accommodation 48 hours in advance of such event.

Left Hand Watershed Center – www.watershed.center

10/14/2020
To: Left Hand Watershed Center Board of Directors
From: Jessie Olson, Executive Director
RE: October board meeting agenda items

Meeting Minutes

Draft meeting minutes for September are attached (attachment 1) for review and approval.

Board Items
•
•
•
•
•

•

Third quarter financial report are attached (attachment 2)
The finance committee had a pre-budget meeting to discuss the indirect cost allocation in late
September. The financial report includes a new line item for the indirect costs.
The finance committee plans to meet in late October to discuss the draft budget.
I gave annual end of year presentations to Left Hand Water District and St. Vrain Left Hand Water
Conservancy District this past month. I have worked with Monica in scheduling the City of Longmont
presentation for early November. Thanks, Sean, Chris and Monica!
We continue to gear up for Colorado Gives Day (December 8th) and will develop post card mailers to
request funding. We expect to send those out in November. We will also proactively reach out
directly to potential donors in advance of December. We also recently developed a short video that
will be posted on the Colorado Gives Day website.
CWCB Water Plan grant applications are due in December and we would like to apply for funding to
help support the St. Vrain Forest Health Partnership. We’re expecting the application request to be
less than $100,000 and we would use the USFS funding as match. We will discuss this at the board
meeting (under St. Vrain Forest Health Partnership item) and will request support letters from the
board.

Project updates
1. Adaptive Management, Stewardship & Monitoring
•

•

•
•

We are wrapping up the last of our annual field surveys this month. Staff are finishing BMI surveys
and paired water quality sampling at representative sites throughout St. Vrain and Left Hand. All
other data collection including instream habitat data, pebble counts, vegetation, and photo
monitoring are complete.
This month, staff will collect data on sediment accumulation behind the Beaver Dam Analogs (BDAs)
at Reach 1 of our Legacy project, to see quantify how well the BDAs help trap sediment (and reduce
downstream diversion maintenance needs).
We have a volunteer stewardship project planned for October 23rd from 1-3:30 at the Legacy 1
project site where we will build and install fish habitat structures along the water’s edge.
Staff have also begun the process of working with Colorado Parks and Wildlife to reintroduce native
fish to this reach, notably the Northern Red Bellied Dace.

•
•
•

•

We helped facilitate an Eagle Scout project volunteer stewardship event last month.
Our weed control contactor is finishing up seeding and weed control projects this month.
Left Hand Excavating and subcontractors for the Legacy project are working on warranty weed
control and reseeding efforts and expect to be finished by early November. The warranty period
extends through May 2021.
We expect to wrap up all field work by the end of November.

2. Adaptive Management at Scale
•
•
•
•

Staff have drafted the project charter (attachment 3) to define the partner roles and responsibilities
and the work plan over the next three years.
Partner kick off meeting is this week.
Yana will update the board on the project status via a presentation at the board meeting.
We’ve finished contracting with Boulder County for their $60,000 match contribution for this
project. Thanks Audrey for your efforts! We’ve received contracts (or funding) for all expected 2020
match funding for this project except the City of Boulder. City of Boulder expects to make their
committed contribution to the project in 2021 or 2022.

3. Bureau of Reclamation Water SMART Grant: Watershed Restoration Plan
•

The project will contribute $100,000 toward development of a Watershed Restoration Plan for the
St. Vrain Basin. This project also helps fund organizational development, partnership building and
development of conceptual restoration designs. This past month we’ve continued to meet with
partners and continue partnership building.

4. Community Science
•

•
•
•

Front Range Watershed Days was a success! We hosted 40 volunteers across four watersheds, and
collected four data protocols at 8 sites total. Following the event, we sent a survey to obtain
feedback from science leaders and coalition leaders. We plan to incorporate that feedback into
planning for next year’s event.
We hosted (and planned) volunteer events in September and October as noted in item 1 above.
We’ve been invited to contribute a series of watershed-related articles to the Lyons Recorder. Our
first article will be published in late October.
We continue to distribute monthly e-newsletters.

5. Mines, Water Quality Monitoring & Analysis
•
•

•
•

We hosted a kick off meeting with Pinyon and Ryan McKnight team this month to discuss project
goals and deliverables.
We’ve increased our water quality sampling frequency in the watershed thanks to new funding
from Left Hand Water District so that we can document mine related impacts during low flow
conditions. An update on this project is provided in attachment 4. CDPHE is also creating a fact
sheet about the Captain Jack project, which I will pass along once available.
We continue monthly water quality monitoring using River Watch and continue to communicate
with the EPA/CDPHE regarding water quality concerns below Captain Jack.
Flows have decreased in Left Hand due to draining of high country reservoirs and drought
conditions. The ditch company notified irrigators that there would be no water delivery after
October 10th, whereas normally water would continue to be delivered until November 1st.

6. Fish Passage Feasibility Study and Education Initiative

We’ve wrapped up the Fish Passage feasibility study and will provide an update to the board at the
November board meeting.

7. SVCC & St. Vrain Partnerships

We’re working through permit requirements with Boulder County on the Apple Valley repair
project. We’re required to submit an individual floodplain development permit for the work which
has changed the timeline of our permit submittal. We expect to submit our Hazard Mitigation
Review application to Boulder County within the next month, and the permit application will follow
that.
We received the CEMEX donation of $15,000 this past week, which will be used as match for the
Science, Stewardship and Education in St. Vrain Watershed CWCB grant. The landowner match
contribution ($10,000) is expected in 2021.
We continued coordination with CDOT hwy 7 project along the South St. Vrain Creek.

•

•
•

8. Forest Health

The St. Vrain Forest Health Partnership Steering Committee met last week to finalize the
partnership plan. All partners were invited to comment on the plan over the last month. The
feedback, comments, and edits were incorporated into an updated plan (attachment 5).
I will give an update on this planning process at the board meeting, discuss funding needs, and a
potential CWCB grant application.

•
•

Other Items
USFWS is starting a Site Conservation Team for Preble’s Mouse recovery in the St. Vrain Basin. I will
give an update on this topic at the board meeting and will ask for feedback from the board on the
Watershed Center’s potential role in the planning project.
As discussed last month, we are working with Greener Pastures to update our website again. We
expect to complete this work in the next couple weeks.
In addition, we will work on developing a “virtual” annual report this year instead of a printed
report. We expect this will appear as a page of the website that will highlight the year’s
accomplishments. We expect to complete this in the next month.
As discussed at the last board meeting, we will further discuss the idea of generating a new award
to recognize individuals/groups that have made a significant contribution to the watershed
(attachment 6). We will discuss at the board meeting.

•

•
•

•

Attachments:
1.
2.
3.
4.
5.
6.

BOD September Meeting Minutes
Q3 Financial Report
Adaptive Management at Scale Project Charter (Draft)
Water Quality & Captain Jack Update
St. Vrain Forest Health Partnership Plan (October 2020 version)
Watershed Steward Award

Attachment 1
September Board meeting minutes

Board Minutes – September 15th, 2020
Attendees
1.
2.
3.
4.
5.
6.
7.
8.
9.

Chris Smith
Monica Bortolini (with proxy for Kathy Peterson)
Jessie Olson
Sue Schauffler
Barbara Luneau
Mark Schueneman
Chuck Oppermann (joined 2:15)
Ken Lenarcic
Audrey Butler (joined 2:25)

Welcome and Introductions
•

Chris S called the meeting to order at 2:05.

Public comments on items not on the agenda
•

Chris S asked for comments not on the agenda. Ken asked to give an update/ask a question
about the USFS MOU under LH watershed news agenda item.

Left Hand Watershed News
• Ken gave an MOU update for Jamestown and asked about the procedure for signing. Jessie
confirmed that the MOU could be signed by Jamestown the next time the group decides to
make an update (TBD). Ken said they could sign an MOU in November. Can be sooner if needed.
• Jessie mentioned that we’ve been doing weekly water quality monitoring and we have noticed
an increase in pH at the big 5 tunnel from 4.2 (8/22) to 6.1 (9/14). Glenn also observed BMI at
California Gulch for first time in over a year.
o Glenn was able to talk to one of the contractors working at Captain Jack Mine and
learned they injected a single dose of sodium hydroxide (NaOH) into the tunnel two
weeks ago. Since there is some water backed up in the mine pool behind the bulkhead,
it continues to have some lasting effect.
o They are still working on the plumbing system for a continuous feed of both sodium
hydroxide and methane, which will begin sometime during the next two weeks. The
methane to serve as a carbon source to promote some bioremediation. They expect the
continuous system to be in operation by September 28. The hope is that they will be
able to bring the pH of the tunnel water up to 7 and also reduce the metals
concentrations.
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They plan to monitor the effectiveness of the continuous feed, and if they ever need
additional treatment, the external treatment system that they used last year is in
standby mode and can be brought on line if needed.
o Sue asked for clarification on the methane. Jessie will follow up on the EPA/CDPHE and
email the board. (Following the board meeting, Glenn clarified that it’s methanol, not
methane, that will be injected to help stimulate bioremediation.)
Ken mentioned that Colleen and Mark will be leaving Colorado moving to Montana. They are
unsure what will happen to JCWI but will let us know when there is a plan.
o Jessie mentioned she would like to recognize Colleen and Mark and their contributions
to the watershed and asked if the board had ideas. Barbara recommended creating a
recognition award for people that have done exemplary work in the watershed. Chris
suggested staff bring a couple options for this idea to the board next month.
Chuck: Map with diversions. Does it exist? Yes, Sean will send out to the group.
Chuck: Are there naming conventions that we should be using for the creek reaches or should
we continue using project names? A discussion ensued regarding the various naming
conventions by various groups and how they are used. Jessie mentioned the AM at scale project
and how this might be an opportunity to work across municipalities to use the same naming
conventions.
o

•

•
•

Approval of Minutes
• Barbara moved, Sue seconded, to approve the minutes from the August 18 meeting; the motion
carried unanimously.
Update from St. Vrain Left Hand Water Conservancy District
• Sean gave a presentation on the St. Vrain Left Hand Water Conservancy District’s five point plan
and upcoming ballot measure (see presentation). Sean also included this link for more
information: https://svlhwcd.org/vision/
• Monica asked what green water systems are. Answer: Deliver water in a “greener” way.
Maintain wetlands, while also improving water delivery efficiency. The idea might be more
feasible with smaller ditches.
• How was dollar amount decided? 1.5 Mil originally. Polling indicated that it would be more
favorable to ask for less, so they decided to ask for a 1.25 Mil tax increase. Sunset clause also
was added as a result of polling.
• Sean and Chris recused themselves from the vote. Discussion ensued as to whether we should
support measure 7A. Mark made a motion to have Left Hand Watershed Center endorse 7A. Ken
Seconded. All board members present were in favor.
Projects Update
• Jessie gave an update on watershed days event that was held last weekend- it was a success! 40
volunteers joined us across 4 watersheds. Volunteers were from: Lyons elementary, Niwot HS
Environmental club, boy scouts, CU Boulder students, folks interested in networking (careers),
home school families, and TU volunteers. Feedback from volunteers and leaders was very
positive and requests that we host more events like this. Quote from a volunteer: “The
Watershed Days event was amazing. Thank you to all the informative group leaders and
organizers. I learned a lot and have a newfound appreciation of the value of water in our
community.”
• We will be advertising two additional after school events this fall.
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•

•

Jessie mentioned that St Vrain Forest Health Partnership project charter was included in the
packet. This will be an exciting (and important) focus over next two years. Charter defines the
project/partnership process, roles and responsibilities and tasks that we will undertake. General
approach is to:
o Achieve broad support among basin wide communities by working collaboratively to
develop a shared vision and desired conditions statement(s) to ensure the long-term health
and resilience of our forests. Throughout the process we strive to include diverse scientific
and community perspectives.
o We expect to select priority restoration locations with a range of representative conditions
within the watershed (from upper to lower montane and from developed to undeveloped)
to describe the range of desired future conditions within the watershed and/or the
expected ecological trajectory.
o Following development of the desired conditions statements and project prioritization,
landholding entities will work to collectively develop implementation (restoration) plans.
NEPA timeline and process was also defined in the charter.
o Partners will also collaborate in developing an adaptive management framework, to assess
how well restoration efforts achieve the desired future conditions and/or are on the
trajectory toward achieving the desired conditions.
Jessie asked if the board had any questions, comments or feedback on the plan/approach. Sue
commented that this was a big and important effort. Managing the large group of stakeholders
will be particularly challenging and she appreciates that we are taking on the task.

Adjournment
The meeting was adjourned at 3:30 pm.
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Attachment 2
Financial Report

Financial Report-Q3 2020
Summary
2018
Budget

2018 Actual

2019
Budget

2019
Actual

2020
Budget

2020 Actual
Thru 9/30/20

Carryover from Prior Year
Total Carryover

$70,089

$70,089

$160,020

$160,020

$162,732

$162,732

$129,758
$15,000
$18,867
$38,500

$111,263
$26,035
$17,023
$30,500

$0
$45,000
$0
$42,500

$0
$42,493
$0
$37,500

$0
$0
$0
$47,500

$0
$0
$0
$47,500

$30,000
$32,108

$3,990
$32,108

$50,000
$32,108

$11,983
$32,108

$25,000
$32,108

$1,493,300
$1,757,533

$951,919
$1,172,838

$1,808,202 $1,219,473
$998,116
$1,977,810 $1,343,557 $1,102,724

$4,202
$24,081
$47,316
$731,555
$854,654

$24,127
$151,969
$68,000
$244,096
$2,500
$85,597
$88,097
$1,395,300

$16,281
$99,843
$101,915
$218,039
$1,534
$85,549
$87,082
$777,786

$20,902
$8,973
$52,312
$47,889
$188,297 $162,854
$261,511 $219,716
$1,000
$894
$87,741
$58,992
$88,741
$59,886
$1,611,650 $1,061,243

$8,803
$11,284
$355,950
$376,037
$1,000
$94,641
$95,641
$625,447

$0
$7,835
$183,793
$191,627
$0
$46,581
$46,581
$516,457

$1,961,902 $1,340,845 $1,097,125

$754,666

Revenue Sources
CDBG-DR Cap Grant (Through June 2018)
CDBG-DR Cap Grant (Through July 2019)
CWCB Fundraising Grant
Board Partners (Unrestricted)
Donations (Unrestricted)
Rent (LHWD- In Kind)
Project or Program Revenue (Indirect)
Project or Program Revenue (Restricted)

Total Revenue
Expenses
Personnel- Fundraising
Personnel- Programs (Cap grant & Unrestricted)
Personnel- Programs/Projects (Restricted)
Personnel Subtotal
Operations-Fundraising
Operations-Other
Operations Subtotal
Contractors/Consultants/Project Supplies

Total Expenses $1,727,493 $1,082,907
Balance Carryforward

$100,129

$160,020

$175,928

$162,732

$168,331

$262,721

Stewardship Campaign (M&M/Adaptive
Management)

$35,000

$58,659

$58,475

$58,833

$58,833

$56,563

Fish Passage Feasibility Study & Education
Initiative

$0

$6,579

$0

$11,579

$1,500

$11,430

Community Science Plan & Implementation

$0

$42,500

$22,753

$16,787

$13,386

$7,532

Adaptive Management at Scale

$0

$0

$0

$0

$0

$40,000

St Vrain Science, Stewardship and Education

$0

$0

$0

$0

$0

$0

Watershed Days

$0

$0

$0

$0

$0

$2,725

Reserve Funds Subtotal
AVALABLE UNRESTRICTED
CARRYOVER FUNDS

$35,000

$107,738

$81,228

$87,198

$73,718

$118,250

$65,129

$52,283

$94,700

$75,534

$94,613

$144,471

Board Designated Reserve Funds

Financial Report- Q3 2020
Details
2018
Budget

2018 Actual

2019
Budget

2019
Actual

2020 Budget

2020 Actual
Thru 9/30/20

Notes

Carryover from Prior Year
Total Carryover

$70,089

$70,089

$160,020

$160,020

$162,732

$162,732

CDBG-DR Cap Grant (Through June 2018)
CDBG-DR Cap Grant (Through July 2019)
CWCB Fundraising Grant
Board Partners (Unrestricted)

$129,758
$15,000
$18,867
$38,500

$111,263
$26,035
$17,023
$30,500

$0
$45,000
$0
$42,500

$0
$42,493
$0
$37,500

$0
$0
$0
$47,500

$0
$0
$0
$47,500

Donations (Unrestricted)
Rent (LHWD- In Kind)

$30,000
$32,108

$3,990
$32,108

$50,000
$32,108

$11,983
$32,108

$25,000
$32,108

$4,202
$24,081

Revenue Sources
Closed 6/30/2018
Expired 6/30/19
Expires December 2018

Includes indirect revenue
for projects that closed out
in 2020 (Gates, DRMS,
City of Longmont WQ
analysis) and indirect
project revenue for ongoing project work
01/01/20- 9/30/2020. Prior
to 2020, indirect project
revenue was included in
$47,316 carryover.

Project or Program Revenue (Indirect)
Project or Program Revenue (Direct)

(1) DOLA CDBG-DR Legacy Project
(2) DOLA CDBG-DR 63rd Street Ex.
(3A) DOLA CDBG-DR Three Reaches
(3B) DOLA CDBG-DR Hinman
(4) CDBG-DR Stewardship HB & Citizen Science

$924,800
$375,000
$80,000
$0
$46,500

(5) CWCB ADM

$20,000

$312,907 $1,597,192 $1,001,385
$359,475
$0
$0
$119,679
$0
$0
$4,690
$0
$0
$52,360
$45,000
$59,286
$1,852

$41,771

$26,160

$330,000
$0
$0
$0
$0
$85,000

Closed 5/30/2020
Closed 7/31/18
Closed 7/31/18
Closed 7/31/18
Expired 6/30/19
Expires in 2022, $176,000
$49,288 budget total

$524,198
$0
$0
$0
$0

(6) LWOG Adaptive Management

$35,000

$28,124

$10,000

$2,600

$10,000

$0

(7) CWCB CSP

$0

$4,493

$10,672

$6,812

$18,188

$10,260

(8) Gates Community Science Program

$0

$42,500

$10,000

$0

$10,000

$0

(9) OSMP Monitoring

$0

$3,555

$5,600

$7,724

$5,600

$5,792

(10) LHWD Fee for Service

$7,000

$6,518

$0

$0

$0

(11) CWCB WSRF Fish Passage

$0

$776

$31,336

$5,869

$44,131

(12) LWOG Fish Passage Donations
(13) SVLH Stream Management Plan

$0
$0

$6,579
$3,012

$5,000
$5,352

$5,000
$1,330

$0
$0

(14) DRMS Water Quality Monitoring

$5,000

$4,999

$4,999

$4,999

$4,999

(15A) CWCB ARUS

$0

$0

$21,380

$22,196

$58,000

(15B) CWCB WMP

$0

$0

$10,000

$7,688

$30,000

(16A) SVCC Fee for Service

$0

$400

$4,950

$5,399

$3,947

Individuals, corporations,
partner donations. Ongoing funding campaign for
stewardship program (and
match for CWCB grant).
Water plan grant 35K total.
Expires in 2021
Gates FF (received entire
grant in 2019). 10K TBD.
Annual grant awarded
2018, 2019, 2020

$1,108 As needed WQ monitoring
50K grant, expires
$5,870 11/09/23
5K individual donations
recieved; 5K committed
$0 from SVLHWCD.
$0 Expired 12/31/2019
$4,010 Assume annually renewed
Expires 2024 Total grant
$19,942 $146,934
Expires 2024 Total grant
$2,165 $69,478
Expires Dec 2021, $12,346
$1,834 total.

Financial Report- Q3 2020
Details
2018
Budget
(16B) CWCB- SVCC

2018 Actual
$0
$0

2019
Budget
$4,950

2019
Actual
2020 Budget
$4,875
$0

(17) City of Longmont WQDA

$0

$0

$0

$12,591

$5,000

(18A) Watershed Days Sponsorships
(18B) CWCB WD (Watershed Days)

$0
$0

$0
$0

$0
$0

$8,000
$0

$8,000
$21,250

(19) CWCB SVAM
(St
Vrain Adaptive Management)

$0

$0

$0

$35,061

$0

(20A) CWCB SVSSE
(St.
Vrain Science, Stewardship & Education)

$0

$0

$0

$0

(20B) Partner Contributions St. Vrain AM

$0

$0

$0

$2,500

(21A) CWCB AM at Scale

$0

$0

$0

$0

(21B) WC-AM at Scale (Partner Contribution)

$0

$0

$0

$0

(21C) USBOR AM at Scale

$0

$0

$0

$0

(22) CPRW Fireshed

$0

$0

$0

$0

(23) EPA Tag Grant

$0

$0

$0

$0

$142,000
$25,000
$100,000

$60,000

$28,000

$9,000

$0
Total Revenue

$1,757,533 $1,172,838 $1,977,810 $1,343,557

2020 Actual
Thru 9/30/20
Notes
Expired
6/30/2019
$0
Assuming they would like
$0 to contract with us again.
Assume same sponsorship
$2,500 levels in 2019
$10,613 Grant total is $42,500
$0 Grant Expired in 2020
Contracted June 2020.
$26,547 Expires 2023. $377,241
Total
Committed via support
$0 letters.
Contracted June 2020.
$13,052 Expires 2023. $382,320
Total
Partners collectively
$40,000 committed $60,000
Annually for 3 years
Contract expected July
2020.
Expires 2022.
$3,297
$100,000 Total
Expires December 2020.
$6,258 New Contract expected Q3
2020.
New Contract exected
$4,823 June 2020. 50K distributed
over 2 years.

$1,102,724

$854,654

Expenses
CDBG-DR Cap Grant (Through July 2018)
Personnel
Operations
CDBG-DR Cap Grant (Through July 2019)
Personnel
CWCB Fundraising Grant
Personnel
Operations
General Fund- Personnel
Personnel- Fundraising
Personnel- Other
Subtotal Programs

$96,969
$32,789

$67,593
$43,670

$0
$0

$0
$0

$0
$0

$0
$0

Closed 6/30/18
Closed 6/30/18

$15,000

$27,495

$45,000

$42,493

$0

$0

Closed July 2019

$16,367
$2,500

$15,714
$1,310

$0
$0

$0
$0

$0
$0

$0
$0

Closed 2018

$7,760
$40,000

$567
$4,754

$20,902
$7,312

$8,973
$5,396

$8,803
$11,284

$0
$7,835

$211,385

$161,103

$73,214

$56,862

$20,087

$7,835

$7,000
$2,500
$0
$0
$600
$1,400
$1,000
$500
$1,000
$1,000
$300
$500

$2,783
$0
$209
$0
$951
$471
$543
$0
$2,584
$538
$180
$569

$20,000
$2,500
$250
$14,000
$2,580
$1,500
$2,000
$1,000
$2,303
$4,000
$500
$1,000

$6,587
$0
$178
$8,552
$2,314
$660
$1,228
$0
$1,153
$1,604
$1,847
$270

$12,000
$2,500
$250
$9,000
$2,580
$1,000
$2,000
$0
$2,303
$4,000
$2,000
$5,000

$6,967
$2,717
$104
$3,406
$1,851
$68
$600
$0
$2,288
$2,423
$1,119
$472

Operating Expenses
Bookkeeping
Tax Prep
Bank fees
Audit
Phone
Mileage
Trainings and Conferences
Field Supplies
Misc. Supplies & Service
Insurance
Website
Software & Computer supplies & IT

Financial Report- Q3 2020
Details

Postage and Shipping
Printing & Marketing Materials
Meeting Materials and Supplies
Event Expenses
Legal Review and Assistance
Fundraising Expenses
Rent (LHWD- In Kind)
Rent (not in Kind)
Subtotal Operations

2018
Budget
2018 Actual
$450
$291
$500
$69
$750
$517
$66
$200
$3,000
$0
$0
$224
$32,108
$32,108
$0
$0
$52,808

$42,103

2019
Budget
$700
$1,000
$1,000
$300
$1,000
$1,000
$32,108
$0

2019
Actual
2020 Budget
$189
$700
$1,554
$2,500
$639
$1,000
$0
$300
$110
$1,000
$894
$1,000
$32,108
$32,108
$0
$14,400

$88,741

$59,886

$95,641

$54,772
$84,192
$258,135 $1,500,000
$359,475
$0

$79,300
$922,085
$0

$40,000
$290,000
$0

2020 Actual
Thru 9/30/20
$190
$0
$200
$0
$96
$0
$24,081
$0

Notes

$46,581

Project Expenses
(1) DOLA CDBG-DR Legacy Project
Personnel
Other (Contractors/Consultants/Materials)
(2) DOLA CDBG-DR 63rd Street Ex.
(3a) DOLA CDBG-DR Three Reaches
Personnel
Other (Contractors/Consultants/Materials)
(3b) DOLA CDBG-DR Hinman (Contractor)
(4) CDBG-DR Stewardship HB & Citizen Science
(5) CWCB ADM
Personnel
Other (Contractors/Consultants/Materials)
(6) LWOG Adaptive Management
Personnel
Other (Contractors/Consultants/Materials)
(7) CWCB CSP
Personnel
Other (Contractors/Consultants/Materials)
(8) Gates FF Community Science
Personnel
Other (Contractors/Consultants/Materials)
(9) OSMP Monitoring
Personnel
Other (Contractors/Consultants/Materials)
(10) LHWD Fee for Service
Personnel
Other (Contractors/Consultants/Materials)
(11) CWCB WSRF Fish Passage
Personnel
Other (Contractors/Consultants/Materials)
(12) LWOG Fish Passage
Personnel
Other (Contractors/Consultants/Materials)
(13) SVLH Stream Management Plan
Personnel
Other (Contractors/Consultants/Materials)
(14) DRMS Water Quality Monitoring
Personnel
Other (Contractors/Consultants/Materials)
(15A) CWCB ARUS

$35,000
$889,800
$375,000

$35,596
$488,602 includes mileage
$0

$20,000
$60,000
$0
$46,500

$25,485
$94,194
$4,690
$52,360

$0
$0
$0
$45,000

$0
$0
$0
$59,286

$0
$0
$0
$0

$0
$0
$0
$0

$0
$20,000

$83
$1,790

$28,883
$10,000

$7,888
$17,855

$65,000
$15,000

$38,717
$10,571

$10,000
$0

$3,182
$430

$0
$3,000

$803
$2,426

$8,000
$2,000

$44
$2,226

$0
$0

$4,329

$9,247
$500

$5,882
$474

$16,413
$0

$10,260
$0

$0
$0

$606
$2,780

$9,247
$15,000

$19,854
$5,859

$9,401
$4,000

$7,524
$1,730

$0
$0

$3,437
$279

$5,090
$0

$4,627
$490

$5,040
$0

$1,332
$114

$3,000
$4,000

$2,554
$3,227

$0
$0

$0
$0

$0
$0

$887
$221

$0
$0

$851

$10,361
$20,000

$2,812
$2,579

$39,718
$0

$5,870
$0

$0
$0

$0
$0

$10,079
$0

$0
$27

$10,079
$0

$149

$0
$0

$2,107
$307

$4,816
$150

$1,060
$47

$0
$0

$0
$0

$4,108
$118

$4,999
$0

$292
$3,188

$4,499
$0

$4,064
$1,319

Personnel
Other (Contractors/Consultants/Materials)
(15B) CWCB WMP

$0
$0

$0
$0

$9,000
$13,000

$9,088
$12,800

$32,200
$20,000

$19,388
$554

Personnel
Other (Contractors/Consultants/Materials)
(16A) SVCC Fee for Service

$0
$0

$0
$0

$2,483
$5,000

$4,241
$3,371

$17,000
$10,000

$2,165
$0

$0 Project Closed out
$0

Financial Report- Q3 2020
Details
2018
Budget
Personnel
Other (Contractors/Consultants/Materials)
(16B) CWCB SVCC
Personnel
Other (Contractors/Consultants/Materials)
(17) COL (City of Longmont WQDA)
Personnel
Other (Contractors/Consultants/Materials)
(18A) Watershed Days Sponsors
Personnel
Other (Contractors/Consultants/Materials)
(18B) CWCB WD (Watershed Days )
Personnel
Other (Contractors/Consultants/Materials)
(19) CWCB St Vrain Adaptive Management
Personnel
Other (Contractors/Consultants/Materials)
(20A) CWCB St. Vrain Science, Stewardship,
and Education

2018 Actual
$0
$401
$0
$0

2019
Budget
$4,950
$0

2019
Actual
2020 Budget
$2,014
$0
$3,256
$3,947

2020 Actual
Thru 9/30/20
$1,586
$247

$0
$0

$0
$0

$4,950
$0

$4,023
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$2,485
$7,368

$4,500
$0

$599
$0

$0
$0

$0
$0

$0
$0

$0
$5,880

$0
$8,000

$0
$1,895

$0
$0

$0
$0

$0
$0

$0
$0

$10,000
$10,000

$10,204
$409

$0
$0

$0
$0

$0
$0

$18,485
$14,251

$0
$0

Personnel
Other (Contractors/Consultants/Materials)
(20B) Partner Contributions

$0
$0

$0
$0

$0
$0

$0
$0

$16,000
$125,000

$18,006
$8,540

Personnel
Other (Contractors/Consultants/Materials)
(21A) CWCB Adaptive Management at Scale
Personnel
Other (Contractors/Consultants/Materials)
(21B) Partner Contributions AM at Scale
Personnel
Other (Contractors/Consultants/Materials)
(21C) USBOR AM at Scale
Personnel
Other (Contractors/Consultants/Materials)
(22) CPRW Fireshed
Personnel
Other (Contractors/Consultants/Materials)
(23) EPA TAG Grant
Personnel
Other (Contractors/Consultants/Materials)

$0
$0

$0
$0

$0
$0

$0
$0

$15,000
$10,000

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$27,000
$70,000

$13,052
$0

$0
$0

$0
$0

$0
$0

$0
$0

$5,000
$55,000

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$25,200
$0

$3,297
$0

$0
$0

$0
$0

$0
$0

$0
$0

$5,900
$2,500

$6,229
$29

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$4,823
$0

Projects Subtotal

$1,463,300

$879,701 $1,799,947 $1,224,097

$981,397

$700,250

$1,727,493 $1,082,907 $1,961,902 $1,340,845

$1,097,125

$754,666

$262,721

TOTAL EXPENSES
BALANCE CARRYFORWARD

$100,129

$160,020

$175,928

$162,732

$168,331

$35,000

$58,659

$58,475

$58,833

$58,833

Notes

$0 Expired 2019
$0

Board Designated Reserve Funds
Stewardship Campaign (M&M/Adaptive
Management)
Fish Passage Feasibility Study & Education
Initiative

$0

$6,579

$0

$11,579

$1,500

Community Science Plan & Implementation

$0

$42,500

$22,753

$16,787

$13,386

AM at Scale

$0

$0

$0

$0

$0

Corporations, Partners, &
$56,563 Individual donations
SVLHWCD donation,
$11,430 Individual donations
Gates Family Foundation,
$7,532 10K TBD
60K partner contributions
estimated annually for 3
$40,000 years

Financial Report- Q3 2020
Details
2018
Budget

2018 Actual

2019
Budget

2019
Actual

2020 Budget

2020 Actual
Thru 9/30/20

Notes

Match for CWCB SVSSE.
$0 25K expected by 2022

St Vrain Science, Stewardship and Education

$0

$0

$0

$0

$0

Watershed Days

Reserve Funds Subtotal

$0
$35,000

$0
$107,738

$0
$81,228

$2,120
$89,318

$2,120
$75,838

$2,725
$118,250

AVALABLE UNRESTRICTED
CARRYOVER FUNDS

$65,129

$52,283

$94,700

$73,415

$92,493

$144,471

Attachment 3
Adaptive Management at Scale Project Charter

Adaptive Management at Scale
Project Charter
DRAFT October 2020
1. Introduction
Project Goal
The purpose of this project is to develop and implement a shared adaptive management framework for
assessing watershed health in the St. Vrain Basin, including Left Hand Creek and Boulder Creek. We will develop
the shared framework collaboratively, with input from diverse entities that currently manage and monitor
watershed health throughout the basin. Our goal is to create a framework that will help us make more informed
management decisions as a basin and better track broad progress towards basin-wide watershed health goals.
We envision that this framework will be used as part of an ongoing (e.g. annual) on-the-ground basin-scale
adaptive management process.
Project Background
Left Hand Watershed Center (the Center) brought partners (see “Roles and Responsibilities” section for
definition) together in 2019 to collaborate on developing and implementing a basin-scale adaptive management
framework. Having used an adaptive management framework to track watershed health in Left Hand Creek
Watershed, the Center saw opportunity to scale our approach up to the basin by leveraging existing partner
efforts. Partners agreed about the need and value of a shared framework that integrates and complements
existing management and monitoring efforts. Acknowledging that numerous entities manage and monitor
watershed health in the St. Vrain Basin, all agreed about the importance of incorporating diverse stakeholders
(“Roles and Responsibilities” section for definition) in the framework development process. Today, the Center is
leading the effort to create a shared adaptive management framework with project partners to accommodate
the needs of project partners and the basin through a collaborative learning process.

2. Framework Context
Key Language
The language below describes key elements are foundational to the framework and the framework
development process. An example framework is provides in Table 1 to help interpret each definition.
•
•

•

Adaptive Management Framework: A monitoring approach that helps maintain a watershed’s
trajectory towards pre-defined watershed health goals by tying together watershed health indicators to
performance thresholds and suggested actions.
Basin Zone: A landscape unit with similar eco-geomorphology, land-use, goals, and concerns that allows
basin-scale assessment of watershed health. Examples include Plains – Urban, Plains – Agricultural, or
Canyons. Reporting of watershed health will focus on indicators and thresholds at the basin zone scale.
This definition will be re-visited and updated through focused discussions with individual entities.
Attribute: A characteristic or inherent part of a watershed such as water quality, riparian condition, or
forest health that, if altered, will influence watershed health. Attributes are specific to basin zones and
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•

•

•
•

•

have associated indicators. For example, relative percent native species composition is an indicator of
riparian condition.
Watershed Health Indicator: A specific quantitative measure of watershed health such as relative
percent native species composition, percent pool habitat, or MMI score. Different watershed indicators
may be appropriate/informative for different basin zones or sites/locations. For example, E. Coli may be
an informative indicator in a Plains – Urban Basin Zone but not in the Alpine/Sub-Alpine Zone.
Performance Threshold: A specific range or tolerance of performance for each watershed health
indicator that falls within what is acceptable for a healthy watershed. Different thresholds may be
appropriate/informative for different basin zones or sites/locations. For example, 30% or greater pool
habitat may be appropriate in an Alpine/Sub-Alpine Basin Zone while 15% or greater may be
appropriate in a Plains – Urban Basin Zone.
Suggested Action: Management or monitoring actions that could help explain or correct the problem
when a performance indicator is not being met. For example, weed control or additional data collection
through a focused experiment may be suggested actions.
Representative Area: Specific sites or reaches within each basin zone that offer a good representation
of basin zone conditions and will be used to build a better understanding of how to define watershed
health (via indicators and thresholds) and how to build the framework to accommodate a diversity of
site/locations. Representative areas may include a range of high and low functioning site examples.
Site/Location: Specific site or reach within the basin zone where data is or will be collected.

Defining Watershed Health
Defining watershed health is inherent to tracking our progress towards watershed health goals using this
framework. For the purpose of this project we are defining watershed health as a function of information
contained in the framework, notably performance indicators and thresholds. As such, a basin zone will meet
watershed health goals when indicators are within their respective performance thresholds. As described in the
definitions above, indicators and performance thresholds will vary by basin zone. Consequently, this approach
offers flexibility to define watershed health based on criteria and considerations specific to each basin zone.
Additionally, when needed, we plan to consider indicators and thresholds that may be unique to a specific
site/location and incorporate them as needed. For example, this scenario is likely to occur in transport vs.
depositional reaches within basin zones. Finally, as part of our approach for defining watershed health (selecting
indicators and thresholds), we plan to identify and visit Representative Areas within each basin zone to facilitate
deeper thinking and discussion about watershed health goals for each basin zone.
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Table 1: Example framework with hypothetical data to support definitions above.
Attribute: Vegetative Condition
Indicator
Methods
% Native veg cover
Transect

Crop Yield
Attribute: Water Quality
Indicator
MMI Score
N Concentration

Basin Zone: Plains Agricultural

Annual
Production
Survey

Meets or exceeds County
Average

Methods
Kick sample

Performance Threshold
Greater than CO State
Biotype 2 Attainment
Threshold, 50.
Less than toxicity
threshold for Aquatic
Life.

Monthly Grab
Sample

Attribute: Vegetative Condition
Indicator
Methods
% Native veg cover
Transect

Diversity of woody age
classes
Attribute: Water Quality
Indicator
MMI Score
Copper Concentration

Performance Threshold
Greater than 45%

Basin Zone: Canyons
Performance Threshold
Greater than 50%

Plot Samples

Greater than 2.0

Methods
Kick sample

Performance Threshold
Greater than CO State
Biotype 1 Attainment
Threshold, 52.
Less than acute toxicity
threshold for aquatic life.

Monthly Grab
Samples

Suggested Actions
- Continue monitoring and assess
for increase over time
- Apply stewardship activities:
overseeding, weed removal
- Continue monitoring to assess for
increase over time
- Investigate drivers eg. Water
supply, soil, etc.
Suggested Actions
- Continue monitoring and assess
for increase over time.
- Study water chemistry
- Continue monitoring and assess
for decrease over time
- Increase monitoring locally to
investigate possible sources
Suggested Actions
- Continue monitoring and assess
for increase over time.
- Apply stewardship activities:
overseeding, weed removal.
- Continue monitoring to assess for
increase over time
- Investigate drivers
Suggested Actions
- Continue monitoring and assess
for increase over time
- Study water chemistry
- Continue monitoring and assess
for decrease over time
- Increase monitoring locally to
investigate possible sources
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3. Approach, Deliverables, and Timeline
Approach
The following four steps explain the general approach we will use to meet our project goal. Additional details
are outlines in the “Project Process” section.
1. Center staff will work with partners and stakeholders to assess watershed health data collection efforts
throughout the basin in order to understand what is collected, where there is overlap, and where there
are gaps;
2. Center staff will work with partners and stakeholders to document, research, and refine location-specific
watershed health indicators and thresholds;
3. Center staff will work with partners and stakeholders to develop a shared framework for adaptive
management that compliments existing data collection efforts and integrates existing watershed
management plans and tools; and
4. Center staff will work with partners and stakeholders to implement the framework, report results in a
“State of the Watershed” report, and iterate the adaptive management process by updating the
framework based on what is learned.
Deliverables
The project includes the following deliverables. Additional details are outlined in the “Project Process” section.
1. Adaptive management framework, as part of Watershed Health and Restoration Plan:
o This key deliverable which will be developed as part of a Plan the described supporting
information pertaining to the framework, potentially including some project prioritization.
2. Extensive outreach resulting in map:
o Outreach will target stakeholders who manage and monitor watershed health in basin.
o Map will show who is collecting what watershed health data and where, and will help place data
in the context of other data.
3. One year of framework implementation (data collection):
o Data collection will include any new data that is not already being collected by partners or
stakeholders.
4. Results reported in a “State of the Watershed” report:
o Report will include all data that contribute to the shared framework.
o Data will be presented in a holistic context focused on basin-scale watershed health and
suggested action in response to issues.
o Report development will involve two to three drafts for partner review and approval.
5. Conceptual designs for two to four priority restoration or management projects:
o Secondary deliverable which may be considered as an option at any time during that project.
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Timeline
The general timeline is below with additional details provided in the “Project Process” section.

4. Guiding Considerations
This section includes a list of considerations that will help guide the project and will be updated periodically as
the project progresses and we learn through trial and error.
•
•
•

•

•

We will use the Project Process (see below) to maintain collaboration so that project entities can learn
from each other to achieve a greater level of broad consensus regarding watershed health and
resilience, as well as the role of adaptive management in helping achieve these goals.
We will complement and integrate existing efforts and plans without duplicating, recreating, or
replacing other efforts.
We will select performance thresholds and indicators that are relevant and informative for assessing
watershed health at the “basin zone” scale, but will maintain enough flexibility in the framework for
site/location-specific indicators and thresholds when needed.
Center staff will provide partners/stakeholders with sufficient time for review and feedback. Generally,
we plan to target four weeks for substantial documents (e.g. draft report), two weeks for smaller review
requests, and one week for minor questions. We appreciate the effort of each Partner to help maintain
project momentum by providing timely responses.
For the purpose of this project, data sharing means sharing only data that has been previously discussed
and agreed upon through a collaborative process with each Partner or Stakeholder. While the purpose
of the map is to show which data is collected in the basin (not make the data available), we will work
with Partners and Stakeholders to select specific data sets that are appropriate and allowable for
integrating into the framework and reporting in the State of the Watershed Report.

5. Roles and Responsibilities
The core project team is made up of the Center and the Project Partners. A key project task involves outreach to
Stakeholders. Each category is described below.
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Left Hand Watershed Center
• Lead entity responsible for project scope and deliverables.
• Comprised of project managers and scientists with experience developing and implementing adaptive
management frameworks.
• Received funding via Colorado Water Conservation Board, Bureau of Land Management, and partners.
• Manage funding and grant administration, ensuring that funding criteria are met and project is complete
within scope and budget.
• Main point of contact for all partners and stakeholders.
• Keep partners in the loop on project progress and timeline.
• Strive for open and transparent communication between all partners and stakeholders.
• Facilitate discussions among partners and stakeholders as appropriate or needed.
Partners
• Current participating entities that manage and monitor watershed health in the St Vrain Basin, and
contributed project funding:
o Mile High Flood District,
o City of Boulder,
o City of Longmont,
o St. Vrain and Left Hand Water Conservancy District,
o Keep It Clean Partnership, and
o Boulder County.
• Support the Center’s efforts to develop and implement a shared adaptive management framework
development by:
o Providing technical expertise in relevant disciplines;
o Helping Center staff understand and integrate their goals and data;
o Participating in meetings/calls/surveys, responding to questions, and reviewing/commenting on
draft documents in accordance with each step in the “Project Process” section;
• Assist in keeping the project on schedule by being responsive.
• Communicate information and obtain feedback from respective entities as appropriate.
• Communicate questions and concerns to Center’s project manager.
Stakeholders
• Potential future partners;
• Represent additional entities that collect data related to watershed health in the St. Vrain Basin which
could potentially be incorporated into the framework;
• Will be identified and contacted throughout the project process based on recommendations from
project partners (see initial list); This is a draft, we need partner feedback on this list.
• Following outreach, may support the Center’s efforts to develop and implement a shared adaptive
management framework similarly to partners;
• Further role refinement will occur following outreach.
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6. Project Process
The table below describes our anticipated project process. The Step numbers are included for reference, and do not reflect a sequential process.
We expect many steps will be completed concurrently.
Step
1

2

Description of Step and
Watershed Center Role
Kickoff:
Watershed staff conduct all-partner
Kickoff meeting, leading discussion on:
a. Project Charter
b. Framework Blueprint
c. Defining Watershed Health
Watershed Center/Partner Meeting 1:
Watershed staff conduct individual
meetings with each partner entity (or
department) to discuss:
a. Recommendations for
framework blueprint, if not
already covered at kickoff;
b. Individual watershed health
goals and priorities;
c. Additional information for basin
map about indicators and
site/locations, building off of
survey results;
d. Consideration about basin zones
(eco-geomorphology and land
use) for grouping site/locations
and common pressures.
e. Discussing and potentially
visiting representative areas
within each zone that are
high/low functioning to inform

Partner Role

Outcome

Participate in Kickoff meeting and
provide feedback on topics
discussed.

Updated Project Charter
Updated Framework Blueprint

At the meeting Partners will work
with Watershed Center staff to help
explain their goals, priorities,
monitoring locations,
methods/protocols, and which
indicators they think would be most
appropriate for the framework. Also
will discuss considerations and
potential visits to representatives,
offering ideas for sites that may be
most informative.

Improved understanding and
documentation about:
a. What data Partners collect
and where;
b. How each Partner defines
and measures watershed
health;
c. What are the priority basin
zones;
d. How do representative
areas align with or reflect
conditions in the larger
basin zones; and
e. What are the most
informative indicators at
representative areas and
which can be used at the
basin zone scale?

Target
Timeline
Oct 2020

Oct 2020 –
Mar 2021

Page 7 of 12

Step

4

Description of Step and
Watershed Center Role
selection of zone-specific
indicators.
Watershed Center staff will review each
entity’s plan(s) ahead of this meeting,
tracking information related to
watershed health goals, watershed
health indicators, monitoring locations,
and methods.
Map Table:
Watershed Center staff use information
from Step #3 to develop a table showing
all watershed health data collected
throughout the basin.

Partner Role

Outcome

Target
Timeline

Respond to follow-up requests
related to table development,
building off of meetings described in
Step #3. Review information as
requested.

Table of information that will
directly inform development of map
described in Step #6. Example
columns include: Indicator, Metric,
Location, Frequency, and Method.
Others will be added.
Stakeholders understand the project
and are prepared to participate in
data integration as appropriate.

Oct 2020 –
Mar 2021

Improved understanding and
documentation about:
a. What data Stakeholders
collect and where;

Nov 2020 –
Jun 2021

3

Stakeholder Outreach:
Watershed Center staff conduct
outreach to other stakeholders who
collect data in the basin.
a. Outreach efforts will be
prioritized by tiers, starting with
those who collect a lot of data
(Tier 1) followed by those who
collect less data (Tiers 2 and 3)
b. Outreach efforts will be
conducted using standard
project presentation/materials
to explain the project.

Provide feedback on which
Stakeholders to reach out to and
how to prioritize tiers. Also provide
suggestions about timeframes or
approaches that may work best for
specific stakeholders. Partners are
also welcome to participate in
outreach as desired/needed.

5

Stakeholder Meetings:
Watershed Center staff conduct
meetings with each Stakeholder to
discuss data that they collect and their

Partners are welcome to participate
in meetings as desired/needed.

Tier 1: Oct
2020 – Mar
2021
Tiers 2,3:
Jan 2021 –
Jun 2021
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Step

6

7

8

Description of Step and
Watershed Center Role
watershed health goals. Follow similar
format to Partner meeting described in
Step #2.

Partner Role

Map Deliverable:
Watershed Center staff hire and work
with consultant to create an interactive
map that can be differentiated based on
table described in Step #4.
Framework:
Watershed Center staff works to
develop draft Indicator vs. Basin Zone
table based on blueprint and
information from Steps #2 and #5 in
preparation for a second round of
meetings with Partners and
Stakeholders.
Watershed Center/Partner or
Stakeholder Meeting 2A:
Watershed staff conduct individual
meetings with each entity (or
department if that makes more sense)
to discuss:
a. Updated framework (table
described in Step #7);
b. Development of decision tree
for selecting locations and
indicators;
c. Considerations about each
indicator (e.g. relevance and
practicality, partner priorities,

Offer suggestions on
firms/individuals you would
recommend to create a digital map.
Also review drafts and provide
feedback about the map.
Provide feedback and clarification as
requested.

At the meeting Partners or
Stakeholders will work with
Watershed Center staff to review
and update the framework and
decision tree.

Outcome
b. How each Stakeholder
defines and measures
watershed health;
c. Additional
recommendations the
framework.
Interactive Map (Project
Deliverable)

Target
Timeline

Dec 2020 –
Apr 2021

Indicator vs. Basin Zone table (Draft
1) filled in with relevant information
from steps #2 and #5. This draft will
show Sites/Locations sorted into
Basin Zones and Indicators grouped
by Attributes.

Mar 2021 –
May 2021

Draft questions for decision tree and
a more improved understand of
which locations and indicators are
of highest priority in the context of
all collected data and considering
things like methods, thresholds, etc.

May 2021 –
Aug 2021
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Step

Description of Step and
Watershed Center Role
difficulty of methods, data
usefulness, etc.).

Partner Role

Outcome

Target
Timeline

9

Monitoring Design:
Watershed Center staff work to develop
a draft monitoring design from
information collected in Step #8 and the
map. Potentially recruit university
partner or hire consultant to help with
this effort.
Decision Tree:
Watershed center staff develop a
decision tree for refining/filtering
indicators and locations.
Framework:
Watershed Center staff create draft
framework incorporating Decision Tree
and information learned from Step #8.
Watershed Center/Partner or
Stakeholder Meeting 2B:
Watershed staff conduct individual
meetings with each entity (or
department) to integrate their data into
the framework considering all prior
discussions. This includes finalizing
indicators and selecting associated
methods, performance thresholds,
management triggers, and suggested
actions.
Watershed Health and Restoration
Plan:

Review drafts, provide feedback,
and/or potentially participate in a
working group focused on this task.

2-3 draft monitoring designs.

May 2021 –
Oct 2021

Review drafts, provide feedback,
and respond to questions.

2-3 draft trees, and final tree.

Aug 2021 –
Oct 2021

Provide feedback and respond to
questions as needed.

Draft framework (Draft 1), as part of
Watershed Health and Restoration
Plan (Project Deliverable)

Oct 2021 –
Dec 2021

At the meeting Partners or
Stakeholders will work with
Watershed Center staff to help
finalize indicators and integrate
their data as appropriate. If needed,
participate in additional indicatorspecific or basin zone-specific
working groups to select and refine
the framework.

Collect information needed to
finalize framework and monitoring
design.

Jan 2022 –
Mar 2022

Review, provide feedback, and
respond to questions as needed.

Updated draft framework (Draft 2),
as part of Watershed Health and
Restoration Plan (Project
Deliverable)

Mar 2022 –
May 2022

10

11

12

13
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Step

Description of Step and
Watershed Center Role
Watershed Center staff develop report
describing watershed indicators
considered and selected.

Partner Role

Outcome

Target
Timeline

13

Conceptual Designs:
Watershed Center staff work with
partners to identify and develop designs
for two to four priority restoration or
management projects, and develop
project designs.
Framework Implementation:
Collect data and analyze data
a. Planning Phase: Watershed
Center staff work with each
entity to coordinate data
collection efforts related to the
shared framework.
b. Field Work Phase: As needed,
hire consultants to help with
data collection.
Reporting:
Watershed Center staff develop a State
of the Watershed Report
a. Focus report on overall context
of watershed health and what
could be done to improve our
basin’s trajectory within each
zone.
b. Include updates to adaptive
management framework based
on what’s learned (next
iteration).

Provide project suggestions and
recommendations if available.
Additional details will be decided
depending on the projects selected.

Conceptual Designs (Project
Deliverable) for 2-4 projects.

Jan 2022 –
May 2022
& Jan 2023
– May 2023

Provide data that is approved for
use as part of the framework.

Database

a. Mar
2022 – May
2022

14

17

b. June
2022 – Nov
2022

Review, provide feedback, and
respond to questions as needed.

State of the Watershed Report
(Project Deliverable), provided as
two to three drafts of the report for
partner review and approval.

Jan 2022 –
Apr 2023
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Step
18

Description of Step and
Partner Role
Watershed Center Role
Continuation:
Review, provide feedback, and
Watershed Center staff work with
respond to questions as needed.
partners to develop MOUs and write
grants to support future iterations of the
framework.

Outcome
Continued implementation of onthe-ground data collection and
reporting into the future.

Target
Timeline
June 2022 –
May 2023
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Attachment 4
Water Quality and Captain Jack Update

10/14/2020
To: Left Hand Watershed Center Board of Directors
From: Deb Hummel, Watershed Scientist
RE: Update on Management Actions at Captain Jack Mill and Associated Water Quality Monitoring
The purpose of this memo is to provide an interim update on water quality monitoring results in the
upper Left Hand Creek Watershed from August 22, 2020 through October 8, 2020. Left Hand Watershed
center staff, on behalf of the Left Hand Water District, monitored water quality at six locations on Left
Hand Creek from the Captain Jack Mill site to Haldi Intake on a weekly basis from August 22, 2020
through October 8, 2020 (Figure 1). The effort was initiated prior to routine maintenance by the Left
Hand Ditch Company at the Left Hand Park Reservoir which required draining the reservoir. This
reservoir is a main source water for upper Left Hand Creek, or all reaches upstream of the confluence
with James Creek, and often maintains greater than base flow conditions through late October. After
drainage, the resulting flows in upper Left Hand Creek, specifically in proximity to the Captain Jack Mill
site, would be similar to base flow conditions by early September. The Watershed Center and Left Hand
Water District agreed to monitor water quality once prior to the drainage and for five consecutive weeks
thereafter to make sure negative water quality impacts (particularly from pH and dissolved metals) from
Captain Jack mine drainage would not be exacerbated due to extended low flow conditions.
At the same time, CDPHE and the EPA’s contractor, Mine Water, also began management activities at
the Big Five Tunnel. Our monitoring results are primarily reflective of these activities. These included
preparing for new in-tunnel treatment by 1. Adding a sodium hydroxide (NaOH) addition to the mine
pool in early September and 2. Closing the bulkhead in mid- September, allowing for mine pool water
level to rise for future NaOH and methanol additions.

Figure 1. Site map of the Left Hand Park Reservoir and all six monitoring locations at the Captain Jack Mill and on Left Hand
Creek. Captain Jack Mill sites: Big 5 Tunnel, Lower Pond Outlet. Left Hand Creek sites upstream to downstream: California
Gulch, Rowena, Upstream James, Haldi Intake.

We analyzed weekly samples for pH, alkalinity, hardness, dissolved oxygen, and dissolved metals at each
location for the six week monitoring period, with the exception of the Big 5 Tunnel and/or Lower Pond
Outlet sites throughout the last three weeks, as there was no flow due to management activities. While
we are still awaiting on three weeks of metals results from ALS lab, we’re providing an interim update
on pH data. Water pH is correlated with the dissolution of metals in water. For example, if we see a
decrease in pH, we infer that more metals are in solution and may therefore be harmful to aquatic life
or impair drinking water quality.
Key Results
1. Our results primarily reflect water management activities at the Captain Jack Big Five Tunnel,
rather than Left Hand Ditch Company operations and the resulting base flow conditions in Left
Hand Creek. CCDPHE/EPA’s contractor, Mine Water, began work at the Big Five Tunnel in early
September, preparing and testing new in-tunnel treatment remedies.
2. Activities at the Big Five Tunnel were reflected in pH and observational data at all sites. Overall,
conditions improved at all sites, especially those closest to the mine (Calif. Gulch, Rowena).
a. In early Sept. the mine pool was dosed with addition of sodium hydroxide (NaOH) in
preparation for new in-tunnel treatment methods that will include NaOH and methanol
additions in the mine pool (expected to begin in late Oct/ early Nov.). This activity
increased pH to near neutral at sites in close proximity to the Big Five Tunnel (Big 5
Tunnel, Lower Pond Outlet, and Calif. Gulch) from Sept 7 through Sept 24 (Figure 2).
b. Between Sept. 14 and Sept. 24 sampling events, the bulkhead valve was shut and
reduced flow from the Big Five Tunnel to just a drip (Figure 3). This resulted in the lower
sedimentation pond drying up and providing no surface discharge of tunnel water to
Left Hand Creek during sampling runs after September 14 (no samples collected at
Lower Pond Outlet). This activity increased pH to near neutral at all Left Hand Creek
sites (Figure 2).
c. We observed an increase in benthic macroinvertebrate life at Calif. Gulch: from no
invertebrates on overturned rocks in late August (and preceding sampling efforts), to 1
or 2 bugs per 4 to 6 rocks by September and early October.
d. Residents at Rowena have observed fish in pools this October, their first observations
since the fish kill in Sept. 2018.

NaOH Drip

Bulkhead Shuts

NaOH Drip

Bulkhead Shuts

Figure 2. August 22 through October 8, 2020 pH data from all six monitoring locations at the Captain Jack Mill and on Left Hand
Creek and a close up on pH data at Captain Jack Mill sites. Timeline of management actions at the Big Five Tunnel (NaOH Drip
and Bulkhead Shuts) in relationship to pH data shown by color.

A.

B.

Big Five
Outlet
Lower Pond
Outlet

Lower Pond
Inlet from Big
Five Tunnel

Figure 3. Photos from Sept. 24 and Oct. 8, 2020. A. the small inlet channel extending from the tunnel discharge pipe from the
Big Five Tunnel. B. The lower sedimentation pond from the Big Five Tunnel showing the inlet and outlet pipes.

Future Actions
1. Left Hand Park Reservoir has stopped draining and the upper reaches of Left Hand Creek are at
base flow conditions.
a. We do not anticipate water quality conditions to differ from typical base flow conditions
at this time. We expect the mine management activities will be the primary driver to
any changes in water quality.
2. The Watershed Center has been in contact with the EPA and CDPHE on their activities. Mine
Water is currently waiting for the mine pool to reach a depth of 30 ft. since shutting the
bulkhead. Then, they will begin NaOH and methanol additions in the mine pool. They expect to
begin by late October or November 2020.
3. This concludes our six weeks of sampling on behalf of the Left Hand Water District.
a. We may want to consider a similar weekly sampling effort following the NaOH and
methanol additions if the EPA and CDPHE are not planning on doing so.
b. On Oct. 14, Watershed Center staff began our annual spatial benthic macroinvertebrate
and water quality study throughout the Left Hand Creek watershed, including the Calif.
Gulch and Rowena sites from this study. These data will be a great spatial assessment of
water quality conditions, and our results may be impacted by both extended low flow
conditions and mine management activities.
4. Watershed Center will be touring the Captain Jack Mill site with EPA TAG Grant Advisory Team
on Oct. 22. Here, we will be considering next steps for better understanding and evaluating the
remediation project goals and future treatment efforts.

Attachment 5
St. Vrain Forest Health Partnership Plan (October 2020)

St. Vrain Forest Health Partnership
Partnership Plan
October 2020
Introduction
Federal, state, and local agencies and organizations (partners) have long recognized the St. Vrain
Watershed as a vital landscape that is at risk for catastrophic wildfire. However, the partners tasked with
managing this vital landscape have lacked the human and financial resources to address the issue. A new
funding source and collaborative agreement is changing these circumstances. The USDA Forest Service
(USFS) and the USDA Natural Resources Conservation Service’s (NRCS) recent grant award from the Joint
Chiefs funding provides a new catalyst and the necessary resources for partners to address this critical
issue. Specifically, the Joint Chiefs’ Landscape Restoration Partnership provides approximately five
million dollars of funding to the NRCS and USFS for projects across the Arapahoe and Roosevelt National
Forests that mitigate wildfire risk, improve water quality, and restore healthy forest ecosystems on
public and private lands. Additionally, in August 2020, partners formally agreed to collaborate on forest
health projects across Boulder County by signing an MOU. Given the St. Vrain Watershed’s importance
as a priority geographic area within Boulder County, the St. Vrain Forest Health Partnership was formed
to restore landscape-scale forest health and resilience throughout the watershed. Today, the St. Vrain
Forest Health Partnership includes participation from diverse federal, state, local, and community
representatives throughout the St. Vrain Watershed.
Context
The partnership focuses on the 625,000-acre St. Vrain Watershed, which is at increasing risk for
catastrophic wildfires that threaten to have devastating effects on landscape values. The watershed is a
vital resource for our ecosystem and community. The headwaters of the watershed originate at the
continental divide in Rocky Mountain National Park and Indian Peaks Wilderness. A large portion of the
upper watershed is a Research Natural Area (RNA), which is designated for non-manipulative research,
education, and the maintenance of biodiversity. The watershed also serves as a critical corridor for big
horn sheep migration. Within the RNA, prescribed fire may be used to improve habitat for bighorn
sheep and support natural conditions. In the heart of the watershed, Button Rock Preserve is the
primary water source for 100,000 domestic water users and provides regional recreation to over 60,000
visitors annually. Further, the watershed is a popular place to live, with rural mountain communities
such as Allenspark in the upper watershed, down to Lyons and the City of Longmont in the lower
watershed.
The montane forests, on which our community and ecosystem depend, have become dense and
overcrowded, increasing their vulnerability to large wildfires, insect epidemics, and disease, particularly
in the face of climate change. As catastrophic wildfires become increasingly common in the western US,
this threat is acutely evident in our watershed where a major wildfire has not occurred in over 20 years.
Experts also note that high incidents of lightening in the area make the watershed particularly
susceptible to a future wildfire (Boulder County CWPP and St Vrain Wildfire/Watershed Assessment).
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Vision
The Partnership’s vision is to achieve a healthy and resilient watershed that can sustain wildfire and
other natural disturbances while protecting communities, keeping water supplies clean and reliable, and
supporting diverse native flora and fauna for current and future generations.

Mission
The mission of the Partnership is to bring together diverse partners and community members to
collaboratively plan and implement cross-jurisdictional landscape-scale forest restoration in the St. Vrain
Watershed that will prepare the landscape and community to receive wildland fire as a natural part of
the ecosystem.

Partner Roles and Responsibilities
Partnership Structure
The Partnership includes over 30 stakeholders with diverse backgrounds and interests, including the
USFS, NRCS, State Forest Service, Boulder County, City of Longmont, Rocky Mountain National Park,
Colorado Parks and Wildlife, universities, local towns, conservation districts, water districts, fire districts,
police departments, schools, environmental groups, and private landowners. The Left Hand Watershed
Center, a nonprofit that works to protect and restore watersheds for people and the environment using
a collaborative and science based approach, leads the partnership coordination. However, an informal
governance structure, that fosters collaborative leadership and ensures participatory engagement from
a diversity of partners, overlays the entire process. Although decisions are made by individual entities,
the partnership allows collaboration across boundaries to create the greatest impact and landscapewide benefits. Additional partnership building will entail reaching out to new partners to maximize
basin-wide representation and formalize partner roles and responsibilities.
A Steering Committee (Table 1 below) was formed in spring 2020 to develop this project charter.
Moving forward, the partnership will endeavor to meet with all partners listed in Table 1 on regular
basis (monthly or every other month). The role of the Steering Committee will be periodically reevaluated throughout the partnership and meetings are expected to take place on an as-needed basis.
Left Hand Watershed Center







Lead coordinating entity.
Received funding via Colorado Water Conservation Board and the USFS to lead project
coordination and outreach.
Manage funding, administer grants, and ensure that funding criteria are met and project is
complete within scope and budget.
Main point of contact for all partnership members.
Keep all partners in the loop on project progress, timeline, and more.
Strive for open and transparent communication among all partner members.

Agency Representatives


Government agencies hold title to land in the planning area. Agency representatives:
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o
o
o
o
o
o
o
o

Attend meetings and/or participate in surveys to help the partnership develop a
watershed-wide vision.
Assist in or lead workshops and field trips to define desired conditions.
Assist in or lead workshops to develop project priorities.
Contribute to writing and reviewing desired conditions statements.
Lead author on draft restoration plans for their properties (as appropriate).
Assist in keeping the project on schedule by being responsive.
Communicate information and obtain feedback from respective agencies as
appropriate.
Communicate questions and concerns to the Watershed Center.

Landowners


Private landowners hold title to land in the planning area. Landowners:
o Attend meetings and/or participate in surveys to help the partnership develop a
watershed-wide vision.
o Participate in workshops, meetings, and field trips (as appropriate) to define goals,
desired conditions, prioritize projects.
o Provide input on draft restoration plans for areas that include their properties.
o Assist in keeping the project on schedule by being responsive.
o Communicate questions and concerns to the Watershed Center.

Community Representatives





Community representatives help the partnership understand diverse community perspectives
relevant to the project, and ensure a long-lasting solution is developed with broad community
support. The partnership strives to include representation across diverse geographies and
neighborhoods. Community representatives:
o Attend meetings and/or participate in surveys to help team develop a watershed-wide
vision.
o Assist in developing overall project goals and desired conditions statements.
o Participate in reviewing and commenting on draft restoration plans.
o Assist in keeping the project on schedule by being responsive.
Communicate information back and obtain feedback from their respective communities.
Communicate questions and concerns to Watershed Center project manager.

Technical Representatives


Technical representatives provide technical expertise necessary for the team to understand and
use the best available science. These representatives may have specialties from ecology, botany,
wildlife biology, forestry, ornithology, hydrology, watershed science, and more. Technical
representatives:
o Attend meetings and/or participate in surveys to help team develop a watershed wide
vision.
o Assist in or lead workshops and field trips to define desired conditions.
o Assist in or lead workshops to develop project priorities.
o Contribute to writing and reviewing desired conditions statements.
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o




Participate in writing, reviewing, and commenting on draft restoration plans (as
appropriate and desired).
o Assist in keeping the project on schedule by being responsive.
Communicate information and obtain feedback from their respective communities and/or
relevant technical groups.
Communicate questions and concerns to Watershed Center project manager.

Communications Representatives


Communications Representatives are public affairs officers and/or communication specialists for
participating agencies. Communications Representatives:
o Collaborate on and develop communication strategies, key messages, materials, etc.
o Distribute materials to participating internal representatives.
o Distribute materials to the public via their public information networks and list serves.
o Leverage social media platforms.

Partnership Process and Schedule
Approach










The Partnership goal is to achieve broad support among basin-wide communities by working
collaboratively to develop a shared vision and desired conditions statement(s) to ensure the
long-term health and resilience of our forests. Throughout the process we strive to include
diverse scientific and community perspectives.
We expect to select priority restoration locations with a range of representative conditions
within the watershed (from upper to lower montane, and from developed to undeveloped) to
describe the range of desired future conditions within the watershed and/or the expected
ecological trajectory.
Following development of the desired conditions statements and project prioritization,
landholding entities will work together to develop implementation (restoration) plans. Partners
will also collaborate in developing an adaptive management framework, to assess how well
restoration efforts achieve the desired future conditions and/or are on the trajectory toward
achieving the desired conditions.
Meetings are expected to take place via virtual on line platforms or in person as appropriate,
and by participating in on-line surveys.
Participation is voluntary.
Throughout the project, we will reevaluate and update this project charter as needed.

1. Mission and Vision Statement – August-October 2020
Partners will work collaboratively to confirm the partnership vision, mission, and approach. The draft
vision, mission, and approach included in this document were developed by the partnership Steering
Committee in the spring/summer of 2020. The Steering Committee used input provided by the entire
group during the visioning session in February 2020. Now, the Steering Committee is seeking feedback
from the entire group.
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Timeline/Actions






Update www.watershed.center website with current project information. (August/September
2020)
Email a project update to current participants/stakeholders. (September 2020)
Develop on-line survey to ask project partners for feedback on mission, vision, goals, structure,
and approach. (September/October 2020)
o Ask who else should be included in these conversations.
o Ask to distribute to their networks.
Use social media platforms, neighborhood mailing lists, US Postal Service, etc., as appropriate to
contact residents in the planning area announcing the partnership and opportunities for
community representatives to participate. (September/October 2020)

2. Desired Conditions Statement – September 2020 - June 2021
In concert with task 3 below, partners will work to define the desired future conditions within a range of
representative priority areas. The intent is to select representative areas across lower and upper
montane forest types, and from developed to undeveloped lands.
Colorado Forest Restoration Institute (CFRI) will help the partners utilize the best available science
(including information from the Upper South Platte Partnership) and will coordinate with the larger
Front Range Collaborative Forest Landscape Restoration Project.
Historical forest stand data will be used as a basis for desired conditions descriptions, while also
considering future long-term ecological trajectory of the landscape. Partners will work to find actual
reference stand conditions within the watershed using aerial imagery, LiDAR, field recon, and/or local
knowledge to describe the range of desired conditions.
Timeline/Actions








Steering Committee Zoom Meeting to confirm approach and assign tasks to lead prioritization
and desired conditions workshops. (October 2020)
Prioritization & Desired Conditions Workshops. (October 2020-April 2021)
Socially distanced (or virtual) field trip to sites with “reference” desired conditions. (OctoberApril 2021)
Develop DRAFT Purpose and Need and desired conditions statement(s) in coordination with
CFRI and technical experts, incorporating goals from stakeholders and community members.
(April 2021)
Obtain feedback on DRAFT Purpose and Need and desired conditions statement(s) from project
partners. (May 2021)
Develop final Purpose and Need and desired conditions statement(s) (and illustrations as
funding allows) based on feedback from project partners. (June 2021)

3. Identify Priority Areas – October 2020 - June 2021
In concert with task 2 above, partners will work to define priority restoration areas within a range of
representative conditions. The group will aim for representative areas across lower and upper montane
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forest types, and from developed to undeveloped lands. Prioritization methods will be defined by
agency representatives and technical representatives that agree to lead the prioritization workshops.




Survey and/or Zoom Workshop as described in task 2 above to define project/geographic
priorities within planning area. (October 2020-April 2021)
Develop prioritization criteria and a priority map for restoration implementation. (February-June
2021)
Identify funding sources and funding plan (including potential match funding sources) for
restoration implementation. (March- June 2021)

4. Project Restoration Planning – April 2021 - August 2022
In concert with tasks 2 and 3 above, project partners will define the proposed restoration actions and
adaptive management process that will be used to achieve desired conditions within a priority
restoration planning area. Priority areas defined in task 3 will be used as actual on-the-ground examples
to describe the range of proposed actions (and adaptive management approach) in the planning area.
Planning will be done at appropriate scale and level of detail necessary to complete the National
Environmental Policy Act (NEPA) proposed action and scoping letter.




Project partners will define restoration actions and adaptive management process within a
planning area as appropriate for NEPA. (April 2021-August 2021)
USFS will initiate public scoping as required by NEPA. (August-October 2021)
USFS will complete environmental analysis as required by NEPA and other applicable federal
laws, informed by collaborative partnership and feedback received via scoping process.
o Release draft decision for public comment. (Winter/Spring 2022)
o Release final decision. (Summer 2022)

5. Project Implementation
Landholding entities work collaboratively to further develop site specific project implementation
(restoration) plans for priority project locations, relying on input from technical experts and in
consideration of the range of desired conditions.



Develop project implementation (restoration) plan for partner review/feedback. (On-going)
Monitor treatment outcomes and utilize an Adaptive Management Process as appropriate. (Ongoing)

6. Future Phases TBD



Identify targeted neighborhood outreach strategies based on the geographic priorities identified
in task 3 above.
Define on-going collaborative process to implement an annual adaptive management process.
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Table 1. St. Vrain Forest Health Partnership- Current Members
Agency

Name

Steering
Committee
Member?

Left Hand Watershed Center
USFS

Jessie Olson, Yana Sorokin
Angela Gee, Kevin Zimlinghaus, Chad
Buser, Mark Mendonca, Katie Heard,
Reid Armstrong
Karen Mandujano, Jonas Feinstein
Stefan Reinold, Scott Golden, Therese
Glowacki, Eric Lane
Jim Webster
Chad Julian, Vanessa McCracken

Yes
Yes

Ben Pfohl
David Bell, Ken Huson, Danielle Levin
Doug Watry
Tony Cheng, Mike Caggiano
Chris O’Brien
Sean Cronin

Yes
Yes
Yes
Yes
Yes

NRCS
Boulder County
Wildfire Partners
Boulder Valley and Longmont
Conservation Districts
Colorado State Forest Service
City of Longmont
Rocky Mountain National Park
Colorado Forest Restoration Institute
Left Hand Fire District
St. Vrain and Left Hand Water
Conservancy District
Town of Lyons Ecology Board
Allenspark Fire District
Lyons Fire District
Boulder County Sherriff’s Office
Left Hand Water District
The Nature Conservancy
Pinewood Springs Resident & SVVSD
employee
Lyons Resident & retired CSFS forester
Allenspark Resident
Raymond Resident & St. Vrain Creek
Coalition board member
Part-time Allenspark resident and retired
USFS employee
Longmont resident & Nature
Conservancy employee
Allenspark Resident
Additional Landowner Residents TBD
(e.g., Meeker Park, Big Elk Meadows)
Colorado Parks and Wildlife
Colorado Native Plant Society
American Forest Foundation
Jamestown

Yes
Yes
Yes
Yes

David Batts
Gary Maguire
Steven J. Pischke
David Buchanan, Seth McKinney
Jason Whitmore
Rob Addington
Sarah Wegert
Ron Gosnell
Mary Stern
Bill Ellis
Sally Collins
Paige Lewis
Robert Kerr
TBD
Mark Leslie
TBD
Natalie Omundson
TBD
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Attachment 6
Watershed Steward Award

10/14/2020
To: Left Hand Watershed Center Board of Directors
From: Jessie Olson, Executive Director
RE: Watershed Steward Award

Context
At the September board meeting, the board discussed the idea of generating a new award to recognize
individuals/groups that have made a significant contribution to the watershed. Longtime board member and
James Creek Watershed Initiative Director, Colleen Williams, recently announced that she would be moving
out of state and stepping down from her position at James Creek Watershed Initiative. Thus, discussion
ensued as to how we can recognize her contributions to the watershed.

Proposal
Staff proposes that on an as-needed or as-desired basis, Watershed Center board members could nominate
individuals or organizations to be recognized via a new Watershed Steward Award. Nomination criteria may
be: an individual or organization that has played a significant leadership role in watershed restoration and
protection, and has demonstrated their commitment to watershed stewardship.

Procedure
1. Nomination: A board member can submit a written nomination to recognize an individual or
organization via the Watershed Center’s Watershed Steward Award. The nomination should include
details on who the individual or organization is and how they have worked to restore, protect, and
steward the watershed.
2. Vote: Board votes to accept/deny the nomination.
3. Award Recognition: Staff procures award and awardee is recognized at the next board meeting or
event as appropriate.

