
 
 

Left Hand Watershed Center –  www.watershed.center 

AGENDA 

Left Hand Watershed Center 
BOARD MEETING 

2:00-4:00 pm, November 17th, 2021 
Via ZOOM call 

Join Zoom Meeting 
https://us02web.zoom.us/j/6688242485  

Meeting ID: 668 824 2485 
 

 

Welcome and Introductions      Christopher Smith  2:00 PM  

Public comments on items not on the agenda   Christopher Smith 2:05 PM 

Left Hand Watershed News      All               2:10 PM 

Approval of Minutes: September & October    Christopher Smith 2:20 PM 

Quarterly Financial Report & 2021 budget    Jessie Olson  2:30 PM 

Fish Passage Project Update       Yana/Deb  3:00 PM 

St. Vrain Forest Health Partnership Update    Jessie Olson  3:30 PM 

 Water Plan Grant-Dec 1 2020      

Watershed Stewardship Award     Jessie Olson  3:50 PM 

Adjourn        Christopher Smith 4:00 PM 

 

 
       

 
 
 
 
 
 
 
NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at 

meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact 

any staff member to request such accommodation 48 hours in advance of such event.  

https://us02web.zoom.us/j/6688242485


11/10/2020 

To: Left Hand Watershed Center Board of Directors 

From: Jessie Olson, Executive Director 

RE: November board meeting agenda items 

Meeting Minutes 
Draft meeting minutes for September and October are attached (attachment 1) for review and approval. 

Board Items 
 Last month, due to the discussion on the active wildfires, we ran out of time to review and accept

the 3rd quarter financial report. Thus we will need to do that this month (attachment 2).

 I prepared the draft 2021 budget, with previous versions reviewed by the bookkeeper and the
financial committee (attachment 3). The final budget will be presented and voted on at the
December board meeting.

 I gave annual end of year presentations to Left Hand Water District and St. Vrain Left Hand Water
Conservancy District, and the City of Longmont over the past two months. Thank you for your
continued support!

 As discussed last month and at the board meeting, we are starting our end-of-year fundraising
campaign, highlighting needs for forest restoration and recovery. Our website donation page has
been updated as well as the CO Gives day website. We also requested donations in our October
newsletter. I will also follow up with individual email (and snail mail) requests. We will also include a
donation appeal in the November newsletter. Direct mailers will also be distributed as appropriate.

 CWCB Water Plan grant applications are due in December and we would like to apply for funding to
help support the St. Vrain Forest Health Partnership. We’re expecting the application request to be
less than $100,000 and we would use Boulder County, USFS, other board partner and
corporate/individual donations as match. We will discuss this at the board meeting (under St. Vrain
Forest Health Partnership item) and will request support letters from the board.

Project updates 

1. Adaptive Management, Stewardship & Monitoring
 With data collection complete, we’re moving into data analysis phase of our adaptive management

process. Over the next few months we will be entering data, analyzing data, and compiling results
into our annual state of the watershed report.

 We’re also preparing to collect additional post-fire water quality data following storm events.

 Due to the fires, we had to reschedule a volunteer stewardship project planned for October 23rd at
the Legacy 1 project site. We plan to reschedule this in spring 2021, where we will build and install
fish habitat structures along the water’s edge.

 Our weed control contactor finished up seeding and weed control projects this month.

 Left Hand Excavating and subcontractors for the Legacy project completed warranty weed control
and reseeding efforts this past month. The warranty period extends through May 2021.

https://watershed.center/donate/
https://www.coloradogives.org/WatershedCenter/overview


2. Adaptive Management at Scale

 We will reschedule the update that Yana was planning to give last month to a future board meeting.

 For the remainder of the year, our focus on this project will be to work on developing the forest
health related adaptive management components that will be integrated into the basin-wide
adaptive management framework.

3. Bureau of Reclamation Water SMART Grant: Watershed Restoration Plan

 The project will contribute $100,000 toward development of a Watershed Restoration Plan for the
St. Vrain Basin. This project also helps fund organizational development, partnership building and
development of conceptual restoration designs. This past month we’ve continued to meet with
partners and continue partnership building.

4. Community Science
 We continue to distribute monthly e-newsletters.

 We participated in a kick off meeting for a new partnership with St. Vrain Valley Schools Innovation
Center and Boulder County. Students from the innovation center will be pilot testing new
technology to support fish monitoring.

 We worked with the CU Boulder’s Center for Sustainable Landscapes and Communities (CSLC) on
their newly released Ecosystem Trends report, particularly on the chapter on benthic macro
invertebrates. Specifically, we provided data, assisted with analysis and interpretation, and
edited/commented on prior drafts. We will also participate on an upcoming CSLC Trends Report
webinar on watershed health.

 One positive of the recent fires: We are looking at opportunities to partner with Cal-Wood and
Balart Education Centers in future community science projects. As environmental-education
nonprofits based right in the watershed, these groups are natural partners and could help further
our community science initiatives in the watershed.

5. Mines, Water Quality Monitoring & Analysis
 The Pinyon and Ryan McKnight team will provide an update on their work related to Captain Jack

mine at a future board meeting. The team visited the mine earlier this month.

 DRMS (Erica Crosby) will give an update on the State mine reclamation program at a future board
meeting this winter. And thanks to Erica for securing another year of funding for river watch
sampling!

 We’ve increased our water quality sampling frequency in the watershed thanks to new funding
from Left Hand Water District so that we can document mine related impacts during low flow
conditions. The project report is expected to be finished at the end of the week.

 We continue monthly water quality monitoring using River Watch and continue to communicate
with the EPA/CDPHE regarding Captain Jack remediation efforts. CDPHE is also creating a fact sheet
about the Captain Jack project, which I will pass along once available.

6. Fish Passage Feasibility Study and Education Initiative
We’ve nearly wrapped up the Fish Passage feasibility study and will provide an update to the board at 
this board meeting.  

7. SVCC & St. Vrain Partnerships
 We’re continuing to work through permit requirements with Boulder County on the Apple Valley

https://cslc.colorado.edu/executive-summary-2020#report
https://cslc.colorado.edu/2020-trends/benthic-macroinvertebrates
https://cslc.colorado.edu/2020-trends/benthic-macroinvertebrates
https://cslc.colorado.edu/events-blog/summit-watershedairquality


repair project. We’re required to submit an individual floodplain development permit for the work 
which has changed the timeline of our permit submittal. We expect to submit our Hazard 
Mitigation Review application to Boulder County this month, and the permit application will follow 
that.   

 We continued coordination with CDOT hwy 7 project along the South St. Vrain Creek.

8. Forest Health
 The St. Vrain Forest Health Partnership met twice this past month to discuss post fire recovery and

begin planning tasks as outlined in the partnership plan. We’re working on putting all project
materials on our website.

 I will give an update on this planning process at the board meeting, discuss funding needs, and a
potential CWCB grant application.

Other Items 

 We have updated our website and completed a virtual annual report.  Please check it out and let us
know if you have feedback.

 Another carryover item from last month: As discussed at the September board meeting, we will 
further discuss the idea of generating a new award to recognize individuals/groups that have 
made a significant contribution to the watershed (attachment 4). We will discuss at the board 
meeting.

Attachments: 

1. BOD September and October Meeting Minutes
2. Q3 Financial Report
3. Draft 2021 Budget
4. Watershed Steward Award

https://watershed.center/restore-forests/
https://watershed.center/
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Board Minutes – September 15th, 2020 
 

Attendees 

1. Chris Smith 
2. Monica Bortolini (with proxy for Kathy Peterson) 
3. Jessie Olson 
4. Sue Schauffler 
5. Barbara Luneau 
6. Mark Schueneman 
7. Chuck Oppermann (joined 2:15) 
8. Ken Lenarcic  
9. Audrey Butler (joined 2:25) 

 
Welcome and Introductions 

• Chris S called the meeting to order at 2:05. 

Public comments on items not on the agenda 

• Chris S asked for comments not on the agenda. Ken asked to give an update/ask a question 
about the USFS MOU under LH watershed news agenda item.  

Left Hand Watershed News  
• Ken gave an MOU update for Jamestown and asked about the procedure for signing. Jessie 

confirmed that the MOU could be signed by Jamestown the next time the group decides to 
make an update (TBD). Ken said they could sign an MOU in November. Can be sooner if needed.  

• Jessie mentioned that we’ve been doing weekly water quality monitoring and we have noticed 
an increase in pH at the big 5 tunnel from 4.2 (8/22) to 6.1 (9/14). Glenn also observed BMI at 
California Gulch for first time in over a year.  

o Glenn was able to talk to one of the contractors working at Captain Jack Mine and 
learned they injected a single dose of sodium hydroxide (NaOH) into the tunnel two 
weeks ago.  Since there is some water backed up in the mine pool behind the bulkhead, 
it continues to have some lasting effect. 

o They are still working on the plumbing system for a continuous feed of both sodium 
hydroxide and methane, which will begin sometime during the next two weeks. The 
methane to serve as a carbon source to promote some bioremediation. They expect the 
continuous system to be in operation by September 28. The hope is that they will be 
able to bring the pH of the tunnel water up to 7 and also reduce the metals 
concentrations.   
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o They plan to monitor the effectiveness of the continuous feed, and if they ever need 
additional treatment, the external treatment system that they used last year is in 
standby mode and can be brought on line if needed.  

o Sue asked for clarification on the methane. Jessie will follow up on the EPA/CDPHE and 
email the board. (Following the board meeting, Glenn clarified that it’s methanol, not 
methane, that will be injected to help stimulate bioremediation.)  

• Ken mentioned that Colleen and Mark will be leaving Colorado moving to Montana. They are 
unsure what will happen to JCWI but will let us know when there is a plan.  

o Jessie mentioned she would like to recognize Colleen and Mark and their contributions 
to the watershed and asked if the board had ideas. Barbara recommended creating a 
recognition award for people that have done exemplary work in the watershed. Chris 
suggested staff bring a couple options for this idea to the board next month.  

• Chuck: Map with diversions. Does it exist? Yes, Sean will send out to the group.  
• Chuck: Are there naming conventions that we should be using for the creek reaches or should 

we continue using project names? A discussion ensued regarding the various naming 
conventions by various groups and how they are used. Jessie mentioned the AM at scale project 
and how this might be an opportunity to work across municipalities to use the same naming 
conventions.  

 
Approval of Minutes  

• Barbara moved, Sue seconded, to approve the minutes from the August 18 meeting; the motion 
carried unanimously. 
 

Update from St. Vrain Left Hand Water Conservancy District 
• Sean gave a presentation on the St. Vrain Left Hand Water Conservancy District’s five point plan 

and upcoming ballot measure (see presentation). Sean also included this link for more 
information: https://svlhwcd.org/vision/  

• Monica asked what green water systems are. Answer: Deliver water in a “greener” way. 
Maintain wetlands, while also improving water delivery efficiency. The idea might be more 
feasible with smaller ditches.  

• How was dollar amount decided? 1.5 Mil originally. Polling indicated that it would be more 
favorable to ask for less, so they decided to ask for a 1.25 Mil tax increase. Sunset clause also 
was added as a result of polling.  

• Sean and Chris recused themselves from the vote. Discussion ensued as to whether we should 
support measure 7A. Mark made a motion to have Left Hand Watershed Center endorse 7A. Ken 
Seconded. All board members present were in favor.  

 
Projects Update 

• Jessie gave an update on watershed days event that was held last weekend- it was a success! 40 
volunteers joined us across 4 watersheds.  Volunteers were from: Lyons elementary, Niwot HS 
Environmental club, boy scouts, CU Boulder students, folks interested in networking (careers), 
home school families, and TU volunteers. Feedback from volunteers and leaders was very 
positive and requests that we host more events like this. Quote from a volunteer: “The 
Watershed Days event was amazing. Thank you to all the informative group leaders and 
organizers. I learned a lot and have a newfound appreciation of the value of water in our 
community.” 

• We will be advertising two additional after school events this fall.   

https://svlhwcd.org/vision/
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• Jessie mentioned that St Vrain Forest Health Partnership project charter was included in the 
packet. This will be an exciting (and important) focus over next two years. Charter defines the 
project/partnership process, roles and responsibilities and tasks that we will undertake. General 
approach is to: 
o Achieve broad support among basin wide communities by working collaboratively to 

develop a shared vision and desired conditions statement(s) to ensure the long-term health 
and resilience of our forests. Throughout the process we strive to include diverse scientific 
and community perspectives.  

o We expect to select priority restoration locations with a range of representative conditions 
within the watershed (from upper to lower montane and from developed to undeveloped) 
to describe the range of desired future conditions within the watershed and/or the 
expected ecological trajectory.  

o Following development of the desired conditions statements and project prioritization, 
landholding entities will work to collectively develop implementation (restoration) plans. 
NEPA timeline and process was also defined in the charter.  

o Partners will also collaborate in developing an adaptive management framework, to assess 
how well restoration efforts achieve the desired future conditions and/or are on the 
trajectory toward achieving the desired conditions.  

• Jessie asked if the board had any questions, comments or feedback on the plan/approach. Sue 
commented that this was a big and important effort. Managing the large group of stakeholders 
will be particularly challenging and she appreciates that we are taking on the task.  

 
 

Adjournment 

The meeting was adjourned at 3:30 pm.  
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Board Minutes – October 20, 2020 
 

Attendees 

1. Chris Smith (with proxy for Sue Schauffler) 
2. Monica Bortolini 
3. Jessie Olson 
4. Kathy Peterson 
5. Barbara Luneau 
6. Mark Schueneman 
7. Chuck Oppermann 
8. Jeff Sickles 
9. Lauren Duncan 
10. Audrey Butler 
11. Gabe Tuerk 
12. Sean Cronin (joined at 3:10) 

 
Welcome and Introductions 

• Chris S called the meeting to order at 3:05 and introduced Jeff Sickles as TA from EWP Recovery 
Team. 

Fire and Drought (Recovery and Response) 

• Jessie opened up discussion about Left Hand Watershed Center’s role in recovery and response, 
noted that we’ve been getting out info via Facebook, and that we are continuing to collect water 
quality data at all of our long-term monitoring sites (will access sites in evacuation zones once 
evacuation orders are lifted). 

• Chris S commented that fire retardant shouldn’t have impact to drinking water. 
• Chris S commented that we need to get out there when there’s a rain event.  
• Jessie added that we are reaching out to other groups (e.g. CFRI, Poudre) for recommendations 

and are also learning about other responses, including the BAER team. 
• Chuck asked Chris S for summary of what he observed on-site at the fire. Chris S described that 

he saw houses lost and noted that many of the homeowners are not planning to re-build. Added 
that Allen’s Lake was completely spared and that they had their own insurance-sponsored fire-
fighting team. Haldi lost power as a precaution but got power back today.  

• Jessie commented that “Rocky Mountain Team Black” is not expecting a huge increase in the 
fires. And the Left Hand Canyon fire is contained at the road. 

• Jessie commented that we plan to help coordination and response through out St. Vrain Forest 
Health Partnership and will shift the focus of our upcoming Nov 6 meeting to recovery. 
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• Jessie commented we also need to discuss fundraising approach to support watershed health 
monitoring and recovery work, and asked for feedback. 

o Kathy said that she likes the plan of staying in our lane but using existing partnerships to 
help coordinate, including pursuing fundraising.  

o Chris S said that we should first develop a plan or framework of what the fundraising 
needs are. Then asked who did the buyout programs from the flood? Audrey responded 
that it usually starts in Land Use and also goes through Parks and Open Space. Chris S 
asked what federal dollars ran the buyout program? Audrey said BOCO could help sort 
that out. Sean added that FEMA doesn’t work with the private individual on the buyout. 
Kathy added that it’s a huge process of funneling FEMA money through the state and 
then through local government.  

o Chris S asked what kind of public assistance would be available. Jeff responded that he 
wasn’t sure if buyout program would include fire, usually focuses on flooding.  

o Jeff introduced himself – contractor for CWCB that leads technical team that supports 
fire and flood recovery. Technical team includes 15 subconsultants that offer variety of 
expertise to support fire recovery. They are also working with Poudre. Jeff asked who 
would lead recovery effort. Sean said that we don’t know but discussions are currently 
in progress. 

o Jeff commented that he has been working on the Spring Creek fire and note that a key 
lesson learned is that stakeholders need to get together early, work together, and 
leverage funds for cross-jurisdictional efforts.  

o Jeff added that completing modeling and evaluations quickly and upfront is important. 
o Jeff also added that stakeholders should should prioritize problems and hazards at risk 

through a watershed recovery plan post-fire. Also, early action get data collected is 
important.  

• Jessie said that’s based on Jeff’s response a key takeaway is the we need to plan for long term 
recovery and we don’t currently have funding for that. Asked for Board’s feedback. 

o Sean suggested reaching out to Community Foundation to consider us for long term 
fundraising.  

o Gabe suggested categorizing fundraising between individual vs public assistance.  
o Chris S emphasized importance of having a set plan, role, and goals. Noted that 

Watershed Center has strengths in being able to tie together the entire watershed 
across jurisdictional boundaries.  

o Monica emphasized the importance of getting organized first and suggested leveraging 
St. Vrain Forest Health Partnership.  

o Jessie agreed that this is a good place to start coordination. Sean agreed that this 
approach makes sense. Sean also suggested that additional representatives might need 
to be added since focus is shifting on recovery rather than long-term planning. Chris S 
emphasized the importance of continuing both recovery and long-term planning efforts, 
noting that it’s important not to lose the long-term planning component. Jessie said 
there’s also discussion worth having about how the Partnership’s vision of desired 
conditions and effectiveness of thinning treatments may have changed given what we 
saw with this fire.  
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o Sean added this it’s helpful to have different people thinking about emergency 
response, short term planning, and long-term planning to make sure that we are 
resilient as community. Discussion ensued about how accomplish this.  

o Kathy emphasized the importance of checking back in with our mission.  
o Monica asked for clarification about how soon the Watershed Center would get 

involved post-emergency response and Jessie indicated that we are involved as a lead 
coordinating entity though the St. Vrain Partnership.  

o Lauren offered to help with monitoring via Tu volunteers. 
 

Preble’s Site Conservation Team  
• Jessie gave update on Preble’s Mouse Planning Process and noted concerns related outreach 

approach and lack of funding. Asked for feedback on what role Watershed Center should have in 
this planning process.  

• Board members discussed and agreed that Watershed Center should participate by having a 
seat at the table to stay up to date on what’s going on.  

 
Adjournment 

The meeting was adjourned at 4:35 pm.  
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Financial Report-Q3 2020
Summary

2018 

Budget 2018 Actual  

2019 

Budget

2019 

Actual 

2020 

Budget 

2020 Actual 

Thru 9/30/20

Carryover from Prior Year 
Total Carryover $70,089 $70,089 $160,020 $160,020 $162,732 $162,732

Revenue Sources
CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0 $0

CDBG-DR Cap Grant (Through July 2019) $15,000 $26,035 $45,000 $42,493 $0 $0

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000 $4,202

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $24,081

Project or Program Revenue (Indirect) $47,316

Project or Program Revenue (Restricted) $1,493,300 $951,919 $1,808,202 $1,219,473 $998,116 $731,555

Total Revenue $1,757,533 $1,172,838 $1,977,810 $1,343,557 $1,102,724 $854,654

Expenses
Personnel- Fundraising $24,127 $16,281 $20,902 $8,973 $8,803 $0

Personnel- Programs (Cap grant & Unrestricted) $151,969 $99,843 $52,312 $47,889 $11,284 $7,835

Personnel- Programs/Projects (Restricted) $68,000 $101,915 $188,297 $162,854 $355,950 $183,793

Personnel Subtotal $244,096 $218,039 $261,511 $219,716 $376,037 $191,627

Operations-Fundraising $2,500 $1,534 $1,000 $894 $1,000 $0

Operations-Other $85,597 $85,549 $87,741 $58,992 $94,641 $46,581

Operations Subtotal $88,097 $87,082 $88,741 $59,886 $95,641 $46,581

Contractors/Consultants/Project Supplies $1,395,300 $777,786 $1,611,650 $1,061,243 $625,447 $516,457

Total Expenses $1,727,493 $1,082,907 $1,961,902 $1,340,845 $1,097,125 $754,666

Balance Carryforward $100,129 $160,020 $175,928 $162,732 $168,331 $262,721

Board Designated Reserve Funds

Stewardship Campaign (M&M/Adaptive 

Management)
$35,000 $58,659 $58,475 $58,833 $58,833 $56,563

Fish Passage Feasibility Study & Education 

Initiative 
$0 $6,579 $0 $11,579 $1,500 $11,430

Community Science Plan & Implementation $0 $42,500 $22,753 $16,787 $13,386 $7,532

Adaptive Management at Scale $0 $0 $0 $0 $0 $40,000

St Vrain Science, Stewardship and Education $0 $0 $0 $0 $0 $0

Watershed Days $0 $0 $0 $0 $0 $2,725

Reserve Funds Subtotal $35,000 $107,738 $81,228 $87,198 $73,718 $118,250

AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $65,129 $52,283 $94,700 $75,534 $94,613 $144,471



Financial Report- Q3 2020
Details

2018 

Budget 2018 Actual 

2019 

Budget

2019 

Actual 2020 Budget

2020 Actual 

Thru 9/30/20 Notes

Carryover from Prior Year 
Total Carryover $70,089 $70,089 $160,020 $160,020 $162,732 $162,732

Revenue Sources
CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0 $0 Closed 6/30/2018

CDBG-DR Cap Grant (Through July 2019) $15,000 $26,035 $45,000 $42,493 $0 $0 Expired 6/30/19

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0 Expires December 2018

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000 $4,202

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $24,081

Project or Program Revenue (Indirect) $47,316

Includes indirect revenue 

for projects that closed out 

in 2020 (Gates, DRMS, 

City of Longmont WQ 

analysis) and indirect 

project revenue for on-

going project work 

01/01/20- 9/30/2020. Prior 

to 2020, indirect project 

revenue was included in 

carryover.

Project or Program Revenue (Direct)

(1) DOLA CDBG-DR Legacy Project $924,800 $312,907 $1,597,192 $1,001,385 $330,000 $524,198 Closed 5/30/2020

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 $0 Closed 7/31/18

(3A) DOLA CDBG-DR Three Reaches $80,000 $119,679 $0 $0 $0 $0 Closed 7/31/18

(3B) DOLA CDBG-DR Hinman $0 $4,690 $0 $0 $0 $0 Closed 7/31/18

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $0 $0 Expired 6/30/19

(5) CWCB ADM $20,000 $1,852 $41,771 $26,160 $85,000 $49,288

Expires in 2022, $176,000 

budget total

(6) LWOG Adaptive Management $35,000 $28,124 $10,000 $2,600 $10,000 $0

Individuals, corporations, 

partner donations. On-

going funding campaign for 

stewardship program (and 

match for CWCB grant).

(7) CWCB CSP $0 $4,493 $10,672 $6,812 $18,188 $10,260

Water plan grant 35K total. 

Expires in 2021

(8) Gates Community Science Program $0 $42,500 $10,000 $0 $10,000 $0

Gates FF (received entire 

grant in 2019). 10K TBD. 

(9) OSMP Monitoring $0 $3,555 $5,600 $7,724 $5,600 $5,792

Annual grant awarded 

2018, 2019, 2020 

(10) LHWD Fee for Service $7,000 $6,518 $0 $0 $0 $1,108 As needed WQ monitoring

(11) CWCB WSRF Fish Passage $0 $776 $31,336 $5,869 $44,131 $5,870

 50K grant, expires 

11/09/23

(12) LWOG Fish Passage Donations $0 $6,579 $5,000 $5,000 $0 $0

5K individual donations

recieved; 5K committed 

from SVLHWCD.

(13) SVLH Stream Management Plan $0 $3,012 $5,352 $1,330 $0 $0 Expired 12/31/2019

(14) DRMS Water Quality Monitoring $5,000 $4,999 $4,999 $4,999 $4,999 $4,010 Assume annually renewed

(15A) CWCB ARUS $0 $0 $21,380 $22,196 $58,000 $19,942

Expires 2024 Total grant 

$146,934

(15B) CWCB WMP $0 $0 $10,000 $7,688 $30,000 $2,165

Expires 2024  Total grant 

$69,478

(16A) SVCC Fee for Service $0 $400 $4,950 $5,399 $3,947 $1,834

Expires Dec 2021, $12,346 

total.



Financial Report- Q3 2020
Details

2018 

Budget 2018 Actual 

2019 

Budget

2019 

Actual 2020 Budget

2020 Actual 

Thru 9/30/20 Notes

 (16B) CWCB- SVCC $0 $0 $4,950 $4,875 $0 $0 Expired 6/30/2019

(17) City of Longmont WQDA $0 $0 $0 $12,591 $5,000 $0

Assuming they would like 

to contract with us again.

(18A) Watershed Days Sponsorships $0 $0 $0 $8,000 $8,000 $2,500

Assume same sponsorship 

levels in 2019

(18B) CWCB WD (Watershed Days) $0 $0 $0 $0 $21,250 $10,613 Grant total is $42,500

(19) CWCB SVAM                                         (St 

Vrain Adaptive Management) $0 $0 $0 $35,061 $0 $0 Grant Expired in 2020

(20A) CWCB SVSSE                                     (St. 

Vrain Science, Stewardship & Education) $0 $0 $0 $0
$142,000 $26,547

Contracted June 2020. 

Expires 2023. $377,241 

Total

(20B) Partner Contributions St. Vrain AM $0 $0 $0 $2,500
$25,000 $0

Committed via support 

letters. 

(21A) CWCB AM at Scale $0 $0 $0 $0
$100,000 $13,052

Contracted June 2020. 

Expires 2023. $382,320 

Total

(21B) WC-AM at Scale (Partner Contribution) $0 $0 $0 $0
$60,000 $40,000

Partners collectively 

committed $60,000 

Annually for 3 years

(21C) USBOR AM at Scale $0 $0 $0 $0
$28,000 $3,297

Contract expected July 

2020. Expires 2022. 

$100,000 Total

(22) CPRW Fireshed $0 $0 $0 $0
$9,000 $6,258

Expires December 2020. 

New Contract expected Q3 

2020.

(23) EPA Tag Grant $0 $0 $0 $0
$0 $4,823

New Contract exected 

June 2020. 50K distributed 

over 2 years. 

Total Revenue $1,757,533 $1,172,838 $1,977,810 $1,343,557 $1,102,724 $854,654

Expenses
CDBG-DR Cap Grant (Through July 2018)

 Personnel $96,969 $67,593 $0 $0 $0 $0 Closed 6/30/18

Operations $32,789 $43,670 $0 $0 $0 $0 Closed 6/30/18 

CDBG-DR Cap Grant (Through July 2019)

Personnel $15,000 $27,495 $45,000 $42,493 $0 $0 Closed July 2019

CWCB Fundraising Grant

Personnel $16,367 $15,714 $0 $0 $0 $0 Closed 2018

Operations $2,500 $1,310 $0 $0 $0 $0

General Fund- Personnel  

Personnel- Fundraising $7,760 $567 $20,902 $8,973 $8,803 $0

Personnel- Other $40,000 $4,754 $7,312 $5,396 $11,284 $7,835

Subtotal Programs $211,385 $161,103 $73,214 $56,862 $20,087 $7,835

Operating Expenses

Bookkeeping $7,000 $2,783 $20,000 $6,587 $12,000 $6,967

Tax Prep $2,500 $0 $2,500 $0 $2,500 $2,717

Bank fees $0 $209 $250 $178 $250 $104

Audit $0 $0 $14,000 $8,552 $9,000 $3,406

Phone $600 $951 $2,580 $2,314 $2,580 $1,851

Mileage $1,400 $471 $1,500 $660 $1,000 $68

Trainings and Conferences $1,000 $543 $2,000 $1,228 $2,000 $600

Field Supplies $500 $0 $1,000 $0 $0 $0

Misc. Supplies & Service $1,000 $2,584 $2,303 $1,153 $2,303 $2,288

Insurance $1,000 $538 $4,000 $1,604 $4,000 $2,423

Website $300 $180 $500 $1,847 $2,000 $1,119

Software & Computer supplies & IT $500 $569 $1,000 $270 $5,000 $472



Financial Report- Q3 2020
Details

2018 

Budget 2018 Actual 

2019 

Budget

2019 

Actual 2020 Budget

2020 Actual 

Thru 9/30/20 Notes

Postage and Shipping $450 $291 $700 $189 $700 $190

Printing  & Marketing Materials $500 $69 $1,000 $1,554 $2,500 $0

Meeting Materials and Supplies $750 $517 $1,000 $639 $1,000 $200

 Event Expenses $200 $66 $300 $0 $300 $0

Legal Review and Assistance $3,000 $0 $1,000 $110 $1,000 $96

Fundraising Expenses $0 $224 $1,000 $894 $1,000 $0

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $24,081

Rent (not in Kind) $0 $0 $0 $0 $14,400 $0

Subtotal Operations $52,808 $42,103 $88,741 $59,886 $95,641 $46,581

Project Expenses

(1) DOLA CDBG-DR Legacy Project

Personnel $35,000 $54,772 $84,192 $79,300 $40,000 $35,596

Other (Contractors/Consultants/Materials) $889,800 $258,135 $1,500,000 $922,085 $290,000 $488,602 includes mileage

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 $0

(3a) DOLA CDBG-DR Three Reaches

Personnel $20,000 $25,485 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $60,000 $94,194 $0 $0 $0 $0

(3b) DOLA CDBG-DR Hinman (Contractor) $0 $4,690 $0 $0 $0 $0

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $0 $0

(5) CWCB ADM

 Personnel $0 $83 $28,883 $7,888 $65,000 $38,717

Other (Contractors/Consultants/Materials) $20,000 $1,790 $10,000 $17,855 $15,000 $10,571

(6) LWOG Adaptive Management

Personnel $10,000 $3,182 $0 $803 $8,000 $44

Other (Contractors/Consultants/Materials) $0 $430 $3,000 $2,426 $2,000 $2,226

(7) CWCB CSP

Personnel $0 $4,329 $9,247 $5,882 $16,413 $10,260

Other (Contractors/Consultants/Materials) $0 $500 $474 $0 $0

(8) Gates FF Community Science

 Personnel $0 $606 $9,247 $19,854 $9,401 $7,524

Other (Contractors/Consultants/Materials) $0 $2,780 $15,000 $5,859 $4,000 $1,730

(9) OSMP Monitoring 

 Personnel $0 $3,437 $5,090 $4,627 $5,040 $1,332

Other (Contractors/Consultants/Materials) $0 $279 $0 $490 $0 $114

(10) LHWD Fee for Service

 Personnel $3,000 $2,554 $0 $0 $0 $887

Other (Contractors/Consultants/Materials) $4,000 $3,227 $0 $0 $0 $221

(11) CWCB WSRF Fish Passage

Personnel $0 $851 $10,361 $2,812 $39,718 $5,870

Other (Contractors/Consultants/Materials) $0 $20,000 $2,579 $0 $0

(12) LWOG Fish Passage

 Personnel $0 $0 $10,079 $0 $10,079 $149

Other (Contractors/Consultants/Materials) $0 $0 $0 $27 $0

(13) SVLH Stream Management Plan

 Personnel $0 $2,107 $4,816 $1,060 $0 $0 Project Closed out

Other (Contractors/Consultants/Materials) $0 $307 $150 $47 $0 $0

(14) DRMS Water Quality Monitoring

Personnel $0 $4,108 $4,999 $292 $4,499 $4,064

Other (Contractors/Consultants/Materials) $0 $118 $0 $3,188 $0 $1,319

(15A) CWCB ARUS

 Personnel $0 $0 $9,000 $9,088 $32,200 $19,388

Other (Contractors/Consultants/Materials) $0 $0 $13,000 $12,800 $20,000 $554

(15B) CWCB WMP

Personnel $0 $0 $2,483 $4,241 $17,000 $2,165

Other (Contractors/Consultants/Materials) $0 $0 $5,000 $3,371 $10,000 $0

(16A) SVCC Fee for Service



Financial Report- Q3 2020
Details

2018 

Budget 2018 Actual 

2019 

Budget

2019 

Actual 2020 Budget

2020 Actual 

Thru 9/30/20 Notes

 Personnel $0 $401 $4,950 $2,014 $0 $1,586

Other (Contractors/Consultants/Materials) $0 $0 $0 $3,256 $3,947 $247

(16B) CWCB SVCC

 Personnel $0 $0 $4,950 $4,023 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0

(17) COL (City of Longmont WQDA)

 Personnel $0 $0 $0 $2,485 $4,500 $599

Other (Contractors/Consultants/Materials) $0 $0 $0 $7,368 $0 $0

(18A) Watershed Days Sponsors

Personnel $0 $0 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $5,880 $8,000 $1,895

(18B) CWCB WD (Watershed Days )

 Personnel $0 $0 $0 $0 $10,000 $10,204

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $10,000 $409

(19) CWCB St Vrain Adaptive Management 

 Personnel $0 $0 $0 $18,485 $0 $0 Expired 2019

Other (Contractors/Consultants/Materials) $0 $0 $0 $14,251 $0 $0
(20A) CWCB St. Vrain Science, Stewardship, 

and Education 

 Personnel $0 $0 $0 $0 $16,000 $18,006

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $125,000 $8,540

(20B) Partner Contributions

 Personnel $0 $0 $0 $0 $15,000 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $10,000 $0

(21A) CWCB Adaptive Management at Scale 

 Personnel $0 $0 $0 $0 $27,000 $13,052

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $70,000 $0

(21B) Partner Contributions AM at Scale

 Personnel $0 $0 $0 $0 $5,000 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $55,000 $0

(21C) USBOR AM at Scale

 Personnel $0 $0 $0 $0 $25,200 $3,297

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0

(22) CPRW Fireshed

 Personnel $0 $0 $0 $0 $5,900 $6,229

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $2,500 $29

(23) EPA TAG Grant

 Personnel $0 $0 $0 $0 $0 $4,823

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0

Projects Subtotal $1,463,300 $879,701 $1,799,947 $1,224,097 $981,397 $700,250

TOTAL EXPENSES $1,727,493 $1,082,907 $1,961,902 $1,340,845 $1,097,125 $754,666

BALANCE CARRYFORWARD $100,129 $160,020 $175,928 $162,732 $168,331 $262,721

Board Designated Reserve Funds

Stewardship Campaign (M&M/Adaptive 

Management) $35,000 $58,659 $58,475 $58,833 $58,833 $56,563

Corporations, Partners, & 

Individual donations

Fish Passage Feasibility Study & Education 

Initiative $0 $6,579 $0 $11,579 $1,500 $11,430

SVLHWCD donation, 

Individual donations

Community Science Plan & Implementation $0 $42,500 $22,753 $16,787 $13,386 $7,532

Gates Family Foundation, 

10K TBD

AM at Scale $0 $0 $0 $0 $0 $40,000

60K partner contributions 

estimated annually for 3 

years
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Details

2018 

Budget 2018 Actual 

2019 

Budget

2019 

Actual 2020 Budget

2020 Actual 

Thru 9/30/20 Notes

St Vrain Science, Stewardship and Education $0 $0 $0 $0 $0 $0

Match for CWCB SVSSE. 

25K expected by 2022

Watershed Days $0 $0 $0 $2,120 $2,120 $2,725

Reserve Funds Subtotal $35,000 $107,738 $81,228 $89,318 $75,838 $118,250

AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $65,129 $52,283 $94,700 $73,415 $92,493 $144,471
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Left Hand Watershed Center   ///   www.watershed.center 

11/10/2020 

To: Watershed Center Board of Directors 

From: Jessie Olson, Watershed Center Executive Director 

RE: 2021 Budget 

____________________________________________________________________________ 

The purpose of this memo is to provide a brief narrative on the proposed 2021 budget for Left Hand 

Watershed Center (Watershed Center). 

 

2021 Budget 

The rolled up summary page of the budget, attached, summarizes expected carryover, revenue and 

expenses per funding source. Draft versions of this budget were reviewed by the Watershed Center 

finance committee and the Watershed Center bookkeeper. Revenue is broken up by (1) unrestricted 

revenue (2) project (restricted) revenue. Expenses are broken up by (1) personnel (broken up by 

fundraising, program, and project expenses) (2) operations (broken up by fundraising and other) (3) 

project expenses that are non-personnel. At the December Board meeting, the board would vote to 

adopt the first page of the approved budget. The expected revenues and expenses are summarized by 

category below:  

 Carryover from Prior Year includes the net difference between revenue and expenses from 

the previous year.  

 Revenue sources are broken up by unrestricted revenue (including unrestricted board 

partner contributions, other donations, and in-kind office space, indirect project/program 

revenue), and project specific restricted revenue (which includes project specific donations and 

grants). Donations could be from corporations, businesses, individuals, foundations, or board 

partner contributions and are generally noted in the notes section of the budget.  

 Personnel service costs include staff salaries, taxes, unemployment insurance, and 

benefits. Benefits for full-time staff include an IRA, which is matched by 3% from the Watershed 

Center and health insurance. Personnel service costs are primarily funded by project/program 

specific revenue including grants and restricted donations, and about $18,000 in unrestricted 

revenue. Total expected revenue available for personnel is 3.25 FTE, but may be more 

depending on project needs, workloads, and additional grants received.  

 Operations/Program costs include expenses and contract services related to organizational 

function. These are funded by the Watershed Center unrestricted revenue and/or the indirect 

income from grant revenue. Rent was assumed to continue as an in-kind contribution from Left 
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Hand Water District, at a value of $32,108 annually based on review of comparable rent and 

utility costs.  

 Project Revenue & Expenses utilize project-specific grants or project-specific donations. 

Costs include any necessary materials, supplies, permit fees, hiring of contractors, consultants 

and others. Project costs are broken up between staff (personnel) costs related to project 

delivery and project expenses such as permit fees, hiring of consultants or contractors, and 

project materials and supplies. Active projects in 2021 include:   

5. CWCB Adaptive Management ($62,988) 

This is an awarded CWCB grant for stewardship, monitoring, and adaptive management at 

our EWP and DOLA Legacy project sites. The total grant is for $176,000 and expires in 

January 2021. We expect to spend $62,988 in 2021 on personnel, consultants, weed 

contractors, and plant materials.  

6. LWOG Adaptive Management ($0) 

This is the Watershed Center generated revenue from our “stewardship/M&M fund 

campaign” and match for our CWCB adaptive management grant. Over $58,000 has already 

been raised to date (and is shown in board reserve funds). We expect to first spend down 

the CWCB adaptive management grant and then spend this down last. In 2021, we expect 

to continue to use this funding to pay for items that are ineligible for funding at via CWCB 

such as food for volunteer stewardship events or irrigation supplies and maintenance.  

7. CWCB Community Science ($10,055) 

This is an awarded CWCB Water Plan grant to develop the Watershed Center’s community 

science strategic plan, and implement the plan. The plan was completed in 2020 and now 

we are implementing our Community Science Program via Catch the Hatch, Watershed 

Days, work with CU Boulder students, and community monitoring events. The grant expires 

in 2021 and is $35,000 total. We expect to spend $10,055 in 2021 and close out the grant. 

This is also match for Gates Family Foundation & CDBG-DR Planning grant.  

10. LHWD Fee for Service (N/A) 

On an as-needed basis, LHWD contracts with the Watershed Center to collect water quality 

samples in the watershed.  

11. CWCB WSRF Fish Passage ($30,321) 

This is an awarded CWCB grant for our fish passage feasibility assessment and education 

initiative. The funds will be used for Watershed Center staff and contracting team to 

complete the assessment. The grant is for $50,000 total and expires in 2023. We expect to 

use $30,321 in 2020. Match funding comes from “LWOG fish passage donations” below as 

well as $14,000 from CDBG-DR Legacy project which expired in 2020.  
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12. LWOG Fish Passage Donations ($0) 

This is Watershed Center generated revenue, raised from individual donors and the 

SVLHWCD for the fish passage assessment and education initiative. We raised $10,079 in 

2019, which we expect to spend in 2021.  

14. DRMS Water Quality Monitoring ($4,999) 

DRMS anticipates paying under $5,000 for Watershed Center staff to complete water 

quality monitoring in Left Hand Creek. Purchase order is anticipated in spring 2021. 

15A. CWCB ARUS ($33,528) 

This is an awarded CWCB grant that allows us to continue our adaptive restoration 

experiments in the canyon, and forest health projects in the St. Vrain Basin. The total grant 

amount is $146,934 total and expires in May of 2024.  

15B. CWCB WPM ($14,560) 

This is an awarded CWCB grant that will be used to start a pilot stewardship project with 

Boulder County. The grant also includes funding for project oversight, strategic planning, 

and fundraising. The total grant amount is for $69,478 total and expires in May of 2024.  

16. SVCC Fee for Service ($5,000) 

This is a fee for service project with the St. Vrain Creek Coalition to complete project 

oversight of warranty work and monitoring at EWP project sites. Currently our contract is 

for $12,346 total and expires in 2021. We expect to spend this on direct project expenses 

related to stewardship activities, and staff time related to assisting with board meetings.  

18A. Watershed Days Sponsorship ($8,000) 

This is Watershed Center generated revenue, raised from corporate and municipal sponsors 

of the Watershed Days event. In 2019, we raised $8,000 in sponsorships for our Watershed 

Days event; in 2020 we raised $2,500. We anticipate raising $8,000 in 2021.  

18B. CWCB Watershed Days ($21,580) 

This is an awarded CWCB Water Plan grant for $42,500 to host the Watershed Days event. 

We anticipate spending $21,580 in 2021, assuming we are able to host a larger in-person 

event.   

20A. CWCB St. Vrain Science, Stewardship, and Education ($122,370) 

This is an awarded CWCB grant for science, stewardship and education in St. Vrain Creek 

watershed. Includes $125,000 for a design-build structure repair project in Apple Valley 

North. Total grant amount is $377,241 for work through 2023.  

20B. Partner Contributions- St. Vrain Science, Stewardship, and Education ($10,000) 
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These are pending landowner donations, which will be used as match for the CWCB 

application for science, stewardship and education in St. Vrain Creek watershed. We also 

anticipate that this will be an on-going annual program and funding campaign.  We’ve 

already raised $15,000 in 2020 via a donation from CEMEX.  

21A. CWCB Adaptive Management at Scale ($115,897) 

This is an awarded CWCB grant to develop a regional tool to collaborate on adaptive 

management in the St. Vrain Creek basin. Total includes consultant fees and Watershed 

Center staff time. Total grant amount is $382,320 for work through 2023. 

21B. Partner Contributions- Adaptive Management at Scale ($55,000) 

This is Watershed Center generated revenue, raised from partner contributions, which 

would be used as match for the CWCB application for adaptive management at scale. 

Annual partner contributions are expected from Boulder County (20K), Mile High Flood 

Control District (20K), City of Boulder (10K), Keep it Clean Partnership (5K), St. Vrain Left 

Hand Water Conservancy District (5K). Currently this project is set for the next three years, 

but we anticipate that this will be an on-going annual program and funding campaign.   

21C. USBOR Adaptive Management at Scale ($46,265) 

This is an awarded USBOR grant to develop a regional tool (Watershed Restoration Plan) to 

collaborate on adaptive management in the St. Vrain Creek basin. Includes consultant fees 

and Watershed Center staff time. Total grant request amount is $100,000 and expires in 

2022.  

22. CPRW Fireshed ($22,075) 

This is a contract that we received as a pass through from the USFS to complete forest 

health planning and outreach in the St. Vrain Basin.  

 Balance Carryforward is the net difference between the Carryover and revenue minus expenses. 

 Board Designated Reserve Funds include Watershed Center generated revenue that is used as 

match for grants. Revenue sources are from corporate donors, individuals, and municipal partners. 

Current reserve funds include (1) Stewardship campaign (2) the fish passage feasibility study & 

education initiative, (3) the community science plan & implementation, (4) Adaptive Management at 

Scale, (5) St. Vrain Science Stewardship and Education and (6) Watershed Days.  

 Available Unrestricted Carryover Funds is the net difference between the Carryforward funds 

and Board Designated Reserve Funds.   

Attachments 

1. 2021 Budget  



Draft Budget 2021
Summary

2018 

Budget

2018 

Actual  

2019 

Budget

2019 

Actual 

2020 

Budget 

2020 

Actual 

Thru 

10/31/20 2020 Proj.

2021 

Budget

Carryover from Prior Year 
Total Carryover $70,089 $70,089 $161,480 $161,480 $164,006 $164,006 $164,006 $289,517

Revenue Sources
CDBG-DR Cap Grant (06/2018) $129,758 $111,263 $0 $0 $0 $0 $0 $0

CDBG-DR Cap Grant (06/2019) $15,000 $27,495 $45,000 $42,493 $0 $0 $0 $0

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0 $0 $0

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500 $47,500 $47,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000 $4,202 $10,000 $10,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $26,757 $32,108 $32,108

Program Revenue (Indirect) $5,879 $47,316 $53,316 $30,000

Program Revenue (Restricted) $1,493,300 $951,919 $1,808,202 $1,383,026 $998,195 $785,585 $907,639 $578,571

Total Revenue $1,757,533 $1,174,298 $1,977,810 $1,512,988 $1,102,803 $911,360 $1,050,563 $698,179

Expenses
Personnel- Fundraising $24,127 $16,281 $20,902 $9,070 $8,803 $0 $0 $4,832

Personnel- (Unrestricted) $151,969 $99,843 $52,312 $47,889 $11,284 $9,942 $20,000 $26,483

Personnel- (Restricted) $68,000 $101,915 $188,297 $170,196 $356,030 $203,614 $282,009 $274,863

Personnel Subtotal $244,096 $218,039 $261,511 $227,155 $376,117 $213,556 $302,009 $306,178

Operations-Fundraising $2,500 $1,534 $1,000 $894 $1,000 $0 $0 $1,000

Operations-Other $85,597 $85,549 $87,741 $58,992 $94,641 $50,981 $62,099 $77,861

Operations Subtotal $88,097 $87,082 $88,741 $59,886 $95,641 $50,981 $62,099 $78,861

Contractors/Consultants/Supplie $1,395,300 $777,786 $1,611,650 $1,223,421 $625,447 $519,103 $560,944 $253,707

Total Expenses $1,727,493 $1,082,907 $1,961,902 $1,510,462 $1,097,205 $783,641 $925,052 $638,746

Balance Carryforward $100,129 $161,480 $177,388 $164,006 $169,605 $291,725 $289,517 $348,950

Board Designated 

Reserve Funds

Stewardship Campaign 

(M&M/Adaptive Management)
$35,000 $58,659 $58,475 $58,833 $58,833 $56,563 $55,789 $45,789

Fish Passage Feasibility Study 

& Education Initiative 
$0 $6,579 $0 $11,579 $1,500 $11,430 $11,430 $6,430

Community Science Plan & 

Implementation 
$0 $42,500 $22,753 $16,795 $13,386 $0 $0 $0

Adaptive Management at Scale $0 $0 $0 $0 $0 $70,000 $70,000 $125,000

St Vrain Science, Stewardship 

and Education
$0 $0 $0 $0 $0 $0 $15,000 $25,000

Watershed Days $0 $0 $0 $2,120 $2,120 $2,934 $3,823 $3,823

Reserve Funds Subtotal $35,000 $107,738 $81,228 $89,326 $75,838 $140,926 $156,042 $206,042

AVALABLE 

UNRESTRICTED 

CARRYOVER FUNDS $65,129 $53,743 $96,160 $74,681 $93,767 $150,799 $133,475 $142,907



Draft Budget 2021
Details

2018 

Budget 2018 Actual 

2019 

Budget

2019 

Actual 

2020 

Budget

2020 

Actual 

Thru 

10/31/20 2020 Proj. 

2021 

Budget Notes

Carryover from Prior Year 
Total Carryover $70,089 $70,089 $161,480 $161,480 $164,006 $164,006 $164,006 $289,517

Revenue Sources
CDBG-DR Cap Grant (Through June 2018) $129,758 $111,263 $0 $0 $0 $0 $0 $0 Closed 6/30/2018

CDBG-DR Cap Grant (Through July 2019) $15,000 $27,495 $45,000 $42,493 $0 $0 $0 $0 Expired 6/30/19

CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0 $0 $0 Expires December 2018

Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500 $47,500 $47,500 $47,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000 $4,202 $10,000 $10,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $26,757 $32,108 $32,108

Project or Program Revenue (Indirect) $5,879 $47,316 $53,316 $30,000

Includes indirect revenue 

for projects that closed out 

in 2020 (Gates, DRMS, 

City of Longmont WQ 

analysis) and indirect 

project revenue for on-

going project work 

01/01/20- 9/30/2020. Priror 

to 2019, indirect project 

revenue was included in 

carryover.

Project or Program Revenue (Direct)

(1) DOLA CDBG-DR Legacy Project $924,800 $312,907 $1,597,192 $1,170,895 $330,000 $524,198 $524,198 $0 Closed 5/30/2020

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 $0 $0 $0 Closed 7/31/18

(3A) DOLA CDBG-DR Three Reaches $80,000 $119,679 $0 $0 $0 $0 $0 $0 Closed 7/31/18

(3B) DOLA CDBG-DR Hinman $0 $4,690 $0 $0 $0 $0 $0 $0 Closed 7/31/18

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $0 $0 $0 $0 Expired 6/30/19

(5) CWCB ADM $20,000 $1,852 $41,771 $26,160 $85,000 $53,409 $70,000 $54,092

Expires in 2022, $176,000 

budget total

(6) LWOG Adaptive Management $35,000 $28,124 $10,000 $2,600 $10,000 $0 $0 $0

Individuals, corporations, 

partner donations. On-

going funding campaign for 

stewardship program (and 

match for CWCB grant).

(7) CWCB CSP $0 $4,493 $10,672 $6,812 $18,188 $11,631 $13,000 $10,061

Water plan grant 35K total. 

Expires in 2021

(8) Gates Community Science Program $0 $42,500 $10,000 $0 $10,000 -$4,154 -$4,154 $0

Gates FF (received entire 

grant in 2019). 

(9) OSMP Monitoring $0 $3,555 $5,600 $6,739 $5,600 $5,792 $5,792 $0 Annual grant

(10) LHWD Fee for Service $7,000 $6,518 $0 $0 $0 $2,255 $5,000 $0

as needed water quality 

monitoring

(11) CWCB WSRF Fish Passage $0 $776 $31,336 $5,789 $44,211 $8,108 $10,000 $30,337

 50K grant, expires 

11/09/23

(12) LWOG Fish Passage Donations $0 $6,579 $5,000 $5,000 $0 $0 $0 $0

5K individual donations 

recieved; 5K committed 

from SVLHWCD.

(13) SVLH Stream Management Plan $0 $3,012 $5,352 $509 $0 $0 $0 $0 Expired 12/31/2019

(14) DRMS Water Quality Monitoring $5,000 $4,999 $4,999 $4,095 $4,999 $4,010 $4,010 $4,900 Assume annually renewed

(15A) CWCB ARUS $0 $0 $21,380 $22,196 $58,000 $29,169 $30,000 $33,561

Expires 2024 Total grant 

$146,934

(15B) CWCB WMP $0 $0 $10,000 $7,688 $30,000 $2,868 $5,000 $14,570

Expires 2024  Total grant 

$69,478

(16A) SVCC Fee for Service $0 $400 $4,950 $5,399 $3,947 $2,053 $2,500 $5,000 Expires Dec 2021

 (16B) CWCB- SVCC $0 $0 $4,950 $4,023 $0 $0 $0 $0 Expired 6/30/2019

(17) City of Longmont WQDA $0 $0 $0 $12,591 $5,000 -$2,139 -$2,139 $0

Assuming they would like 

to contract with us again.

(18A) Watershed Days Sponsorships $0 $0 $0 $8,000 $8,000 $3,000 $3,000 $8,000

Assume same sponsorship 

levels in 2019

(18B) CWCB WD (Watershed Days) $0 $0 $0 $0 $21,250 $11,433 $11,433 $21,609 Grant total is $42,500
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(19) CWCB SVAM                                          (St 

Vrain Adaptive Management) $0 $0 $0 $32,746 $0 $0 $0 $0 Grant Expired in 2020

(20A) CWCB SVSSE                                     (St. 

Vrain Science, Stewardship & Education) $0 $0 $0 $0
$142,000 $27,283 $60,000 $122,453

Contracted June 2020. 

Expires 2023. $377,241 

Total

(20B) WC-Partner Contributions St. Vrain AM $0 $0 $0 $2,500
$25,000 $0 $15,000 $10,000

Committed via support 

letters. 

(21A) CWCB AM at Scale $0 $0 $0 $0
$100,000 $17,181 $50,000 $115,985

Contracted June 2020. 

Expires 2023. $382,320 

Total

(21B) WC-AM at Scale (Partner Contribution) $0 $0 $0 $0
$60,000 $70,000 $70,000 $55,000

Partners collectively 

committed $60,000 

Annually for 3 years

(21C) USBOR $0 $0 $0 $0
$28,000 $5,236 $10,000 $46,330

Contract expected July 

2020. Expires 2022. 

$100,000 Total

(22) CPRW Fireshed $0 $0 $0 $0 $9,000 $9,430 $10,000 $22,128 Expires December 2021. 

(23) EPA Tag Grant $0 $0 $0 $0
$0 $4,823 $15,000 $24,546

New Contract exected 

June 2020. 50K distributed 

over 2 years. 

Total Revenue $1,757,533 $1,174,298 $1,977,810 $1,512,988 $1,102,803 $911,360 $1,050,563 $698,179

Expenses
CDBG-DR Cap Grant (Through July 2018)

 Personnel $96,969 $67,593 $0 $0 $0 $0 $0 $0 Closed 6/30/18

Operations $32,789 $43,670 $0 $0 $0 $0 $0 $0 Closed 6/30/18 

CDBG-DR Cap Grant (Through July 2019)

Personnel $15,000 $27,495 $45,000 $42,493 $0 $0 $0 $0 Closed July 2019

CWCB Fundraising Grant

Personnel $16,367 $15,714 $0 $0 $0 $0 $0 $0 Closed 2018

Operations $2,500 $1,310 $0 $0 $0 $0 $0 $0

General Fund- Personnel  

Personnel- Fundraising $7,760 $567 $20,902 $9,070 $8,803 $0 $0 $4,832

Personnel- Other $40,000 $4,754 $7,312 $5,396 $11,284 $9,942 $20,000 $26,483

Subtotal Programs $211,385 $161,103 $73,214 $56,959 $20,087 $9,942 $20,000 $31,315

Operating Expenses

Bookkeeping $7,000 $2,783 $20,000 $6,587 $12,000 $8,335 $10,000 $12,000

Tax Prep $2,500 $0 $2,500 $0 $2,500 $2,717 $2,717 $3,000

Bank fees $0 $209 $250 $178 $250 $115 $178 $250

Audit
$0 $0

$14,000 $8,552 $9,000 $3,406 $3,406 $8,700

Quote from CLA for 2021 

(no single audit needed)

Phone $600 $951 $2,580 $2,314 $2,580 $2,037 $2,580 $3,000

Mileage $1,400 $471 $1,500 $660 $1,000 $68 $68 $500

Trainings and Conferences $1,000 $543 $2,000 $1,228 $2,000 $600 $600 $2,000

Field Supplies $500 $0 $1,000 $0 $0 $0 $0 $0

Misc. Supplies & Service $1,000 $2,584 $2,303 $1,153 $2,303 $2,324 $2,600 $2,303

Insurance $1,000 $538 $4,000 $1,604 $4,000 $2,547 $2,547 $2,000

Website $300 $180 $500 $1,847 $2,000 $1,119 $2,000 $2,000

Software & Computer supplies & IT $500 $569 $1,000 $270 $5,000 $472 $1,000 $5,000

Postage and Shipping $450 $291 $700 $189 $700 $190 $1,000 $700

Printing  & Marketing Materials $500 $69 $1,000 $1,554 $2,500 $0 $1,000 $2,500

Meeting Materials and Supplies $750 $517 $1,000 $639 $1,000 $200 $200 $500

 Event Expenses $200 $66 $300 $0 $300 $0 $0 $300

Legal Review and Assistance $3,000 $0 $1,000 $110 $1,000 $96 $96 $1,000

Fundraising Expenses $0 $224 $1,000 $894 $1,000 $0 $0 $1,000

Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $26,757 $32,108 $32,108

Rent (not in Kind)
$0 $0

$0 $0 $14,400 $0 $0 $0

assuming we will not need 

to rent space until 2022

Subtotal Operations $52,808 $42,103 $88,741 $59,886 $95,641 $50,981 $62,099 $78,861

Project Expenses

(1) DOLA CDBG-DR Legacy Project

Personnel $35,000 $54,772 $84,192 $84,524 $40,000 $35,596 $35,596 $0
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Other (Contractors/Consultants/Materials) $889,800 $258,135 $1,500,000 $1,086,371 $290,000 $488,602 $488,602 $0 includes mileage

(2) DOLA CDBG-DR 63rd Street Ex. $375,000 $359,475 $0 $0 $0 $0 $0 $0

(3a) DOLA CDBG-DR Three Reaches

Personnel $20,000 $25,485 $0 $0 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $60,000 $94,194 $0 $0 $0 $0 $0 $0

(3b) DOLA CDBG-DR Hinman (Contractor) $0 $4,690 $0 $0 $0 $0 $0 $0

(4) CDBG-DR Stewardship HB & Citizen Science $46,500 $52,360 $45,000 $59,286 $0 $0 $0 $0

(5) CWCB ADM

 Personnel $0 $83 $28,883 $8,332 $65,000 $41,627 $55,000 $29,092

Other (Contractors/Consultants/Materials) $20,000 $1,790 $10,000 $17,411 $15,000 $10,762 $15,000 $25,000

(6) LWOG Adaptive Management

Personnel $10,000 $3,182 $0 $803 $8,000 $44 $44 $0

Other (Contractors/Consultants/Materials) $0 $430 $3,000 $2,426 $2,000 $2,226 $3,000 $10,000

(7) CWCB CSP

Personnel $0 $4,329 $9,247 $6,185 $16,413 $11,256 $13,000 $10,061

Other (Contractors/Consultants/Materials) $0 $500 $170 $0 $0 $0 $0

(8) Gates FF Community Science

 Personnel $0 $606 $9,247 $20,446 $9,409 $7,524 $7,524 $0

Other (Contractors/Consultants/Materials) $0 $2,780 $15,000 $5,259 $4,000 $1,730 $1,730 $0

(9) OSMP Monitoring 

 Personnel $0 $3,437 $5,090 $4,627 $5,040 $1,332 $5,678 $0

Other (Contractors/Consultants/Materials) $0 $279 $0 $490 $0 $114 $114 $0

(10) LHWD Metals Monitoring 

 Personnel $3,000 $2,554 $0 $0 $0 $1,468 $3,000 $0

Other (Contractors/Consultants/Materials) $4,000 $3,227 $0 $0 $0 $310 $2,000 $0

(11) CWCB WSRF Fish Passage

Personnel $0 $851 $10,361 $3,055 $39,790 $7,485 $10,000 $15,337

Other (Contractors/Consultants/Materials) $0 $20,000 $2,257 $0 $0 $0 $15,000

(12) LWOG Fish Passage

 Personnel $0 $0 $10,079 $0 $10,079 $149 $149 $5,000

Other (Contractors/Consultants/Materials) $0 $0 $0 $107 $0 $0 $0 $0

(13) SVLH Stream Management Plan

 Personnel $0 $2,107 $4,816 $1,060 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $307 $150 $47 $0 $0 $0 $0

(14) DRMS Water Quality Monitoring

Personnel $0 $4,108 $4,999 $292 $4,499 $4,736 $4,736 $2,693

Other (Contractors/Consultants/Materials) $0 $118 $0 $3,188 $0 $1,350 $1,350 $2,207

(15A) CWCB ARUS

 Personnel $0 $0 $9,000 $9,325 $32,200 $24,200 $29,000 $23,561

Other (Contractors/Consultants/Materials) $0 $0 $13,000 $12,571 $20,000 $2,673 $1,000 $10,000

(15B) CWCB WMP

Personnel $0 $0 $2,483 $4,412 $17,000 $2,626 $5,000 $9,570

Other (Contractors/Consultants/Materials) $0 $0 $5,000 $3,200 $10,000 $0 $0 $5,000

(16A) SVCC Fee for Service

 Personnel $0 $401 $4,950 $2,395 $0 $1,733 $1,900 $2,500

Other (Contractors/Consultants/Materials) $0 $0 $0 $2,875 $3,947 $247 $600 $2,500

(16B) CWCB SVCC

 Personnel $0 $0 $4,950 $3,770 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $253 $0 $0 $0 $0

(17) COL (City of Longmont WQDA)

 Personnel $0 $0 $0 $2,485 $4,500 $599 $599 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $7,368 $0 $0 $0 $0

(18A) Watershed Days Sponsors

Personnel $0 $0 $0 $0 $0 $76 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $5,880 $8,000 $2,110 $2,110 $8,000

(18B) CWCB WD (Watershed Days )

 Personnel $0 $0 $0 $0 $10,000 $10,783 $10,783 $13,609

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $10,000 $409 $409 $8,000

(19) CWCB St Vrain Adaptive Management 

 Personnel $0 $0 $0 $18,485 $0 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $14,260 $0 $0 $0 $0
(20A) CWCB St. Vrain Science, Stewardship, and 

Education 

 Personnel $0 $0 $0 $0 $16,000 $18,560 $30,000 $34,453

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $125,000 $8,540 $30,000 $88,000
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(20B) SV Partner Contributions

 Personnel $0 $0 $0 $0 $15,000 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $10,000 $0 $0 $0

(21A) CWCB Adaptive Management at Scale 

 Personnel $0 $0 $0 $0 $27,000 $15,881 $45,000 $85,985

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $70,000 $0 $5,000 $30,000

(21B) Partner Contributions AM at Scale

 Personnel $0 $0 $0 $0 $5,000 $0 $0 $0

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $55,000 $0 $0 $0

(21C) USBOR 

 Personnel $0 $0 $0 $0 $25,200 $4,772 $10,000 $21,330

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0 $0 $25,000

(22) CPRW Fireshed

 Personnel $0 $0 $0 $0 $5,900 $8,344 $10,000 $17,128

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $2,500 $29 $29 $5,000

(23) EPA TAG Grant

 Personnel $0 $0 $0 $0 $0 $4,823 $5,000 $4,546

Other (Contractors/Consultants/Materials) $0 $0 $0 $0 $0 $0 $10,000 $20,000

Projects Subtotal $1,463,300 $879,701 $1,799,947 $1,393,616 $981,477 $722,717 $842,953 $528,571

TOTAL EXPENSES $1,727,493 $1,082,907 $1,961,902 $1,510,462 $1,097,205 $783,641 $925,052 $638,746

BALANCE CARRYFORWARD $100,129 $161,480 $177,388 $164,006 $169,605 $291,725 $289,517 $348,950

Board Designated Reserve Funds

Stewardship Campaign (M&M/Adaptive 

Management) $35,000 $58,659 $58,475 $58,833 $58,833 $56,563 $55,789 $45,789

Corporations, Partners, & 

Individual donations

Fish Passage Feasibility Study & Education 

Initiative $0 $6,579 $0 $11,579 $1,500 $11,430 $11,430 $6,430

SVLHWCD donation, 

Individual donations

Community Science Plan & Implementation $0 $42,500 $22,753 $16,795 $13,386 $0 $0 $0 Gates Family Foundation

AM at Scale $0 $0 $0 $0 $0 $70,000 $70,000 $125,000

60K partner contributions 

estimated annually for 3 

years

St Vrain Science, Stewardship and Education $0 $0 $0 $0 $0 $0 $15,000 $25,000

Watershed Days $0 $0 $0 $2,120 $2,120 $2,934 $3,823 $3,823

Reserve Funds Subtotal $35,000 $107,738 $81,228 $89,326 $75,838 $140,926 $156,042 $206,042

AVALABLE UNRESTRICTED CARRYOVER 

FUNDS $65,129 $53,743 $96,160 $74,681 $93,767 $150,799 $133,475 $142,907



 

 
 
 
 
 
 
 
 
 
 
 

 
 

Attachment 6 
Watershed Steward Award 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

10/14/2020 

 

To: Left Hand Watershed Center Board of Directors 
 

From: Jessie Olson, Executive Director 
  

RE: Watershed Steward Award 
 

 

 

Context  

At the September board meeting, the board discussed the idea of generating a new award to recognize 
individuals/groups that have made a significant contribution to the watershed. Longtime board member and 
James Creek Watershed Initiative Director, Colleen Williams, recently announced that she would be moving 
out of state and stepping down from her position at James Creek Watershed Initiative. Thus, discussion 
ensued as to how we can recognize her contributions to the watershed.  

Proposal  

Staff proposes that on an as-needed or as-desired basis, Watershed Center board members could nominate 
individuals or organizations to be recognized via a new Watershed Steward Award. Nomination criteria may 
be: an individual or organization that has played a significant leadership role in watershed restoration and 
protection, and has demonstrated their commitment to watershed stewardship. 

Procedure  

1. Nomination: A board member can submit a written nomination to recognize an individual or 
organization via the Watershed Center’s Watershed Steward Award. The nomination should include 
details on who the individual or organization is and how they have worked to restore, protect, and 
steward the watershed.  

2. Vote: Board votes to accept/deny the nomination.  
3. Award Recognition: Staff procures award and awardee is recognized at the next board meeting or 

event as appropriate.  

 
 
 
 
 
 




