IMPACT REPORT
2021

Christopher Smith
Board President

Jessie Olson
Executive Director

Dear Friends of the Watershed,
We are living in a time of extraordinary change. From climate change impacts to pandemic impacts, we have all spent
this year responding and adjusting. And with each adjustment, the Watershed Center has remained grounded by our
unwavering commitment to science and community. This commitment, combined with your confidence and
generosity, has enabled us to make momentous progress in 2021.
After a year of social distancing, 2021 was been about coming back together to celebrate our watersheds. We
established more than 17 new monitoring sites and expanded our data-collection abilities. We published six sciencebased reports and outreach tools. We implemented on-the-ground post-fire treatments, native fish habitats, weed
control, and planting projects. We used our monitoring data to understand the share the impacts following a tanker
spill on Highway 36. In all of this, we brought together more than 150 students, 200 volunteers, and 300 community
members to celebrate our watersheds through outdoor learning, data collection, and field trips.
Through this work a new theme emerged about the importance of connections. From our forests to our rivers, from
our farms to our open spaces, and from our wildlife to our people, we are all connected. As we look ahead to 2022, we
look forward to celebrating and strengthening these connections with courage and passion, because we are in this
together and we are all one watershed.
On behalf of the Watershed Center, thank you for your generosity and support.

With gratitude for all who stand with us to protect and
restore our watersheds for our families and our
ecosystems – today and into the future.
A complete list of our donors is available at:
https://watershed.center/thank-you

FIRE RECOVERY
Supported by our community, we were able
to jump into action after the 2020 fires.
Increased watershed-wide fire
resilience by implementing
more than 100 acres of
ecologically informed fire
fuels treatments.
Hosted 5 seeding events to
distribute more 45 lbs of seed
in recently burned areas.
Fire Followers collected more
than 5,000 observations of
vegetation after fire.
Started new post-fire
monitoring at 17 sites.

“The Watershed Center brought the funding, technical expertise, and
contractors necessary to implement critical post-fire recovery
restoration at Cal-Wood. The restoration work acted as the first line of
defense during early season rainfall events, trapping sediment and
reducing erosion into waterways. It was extremely easy and efficient
to work with the Watershed Center on these important projects.”
Angie Busby, Natural Resource Manager Cal-Wood Education Center

FIRE RESILIENT LANDSCAPES
A landscape-scale problem requires a landscape-scale solution.
Our leadership in the St. Vrain Forest Health Partnership enabled
us to build broad community support for forest restoration.

The St. Vrain Forest Health Partnership
grew to over 100 members.
Hosted five field trips and engaged with
hundreds of community members about
fire resilient forest concepts.
Created two tools to support
science and outreach.

Informational Guide to
Landscape-Scale Forest
Restoration in the St. Vrain
Basin
Adaptive Management Plan
for Forest Restoration in the
St. Vrain Basin

"The Watershed Center is exemplary in its approach to cross-boundary, collaborative
forest restoration. The staff understands that a landscape scale problem requires a
landscape scale solution. I also appreciate that they are taking the time to listen to
landowner and others' opinions, and to educate and inform us about the urgent need
for restoration in light of recent catastrophic wildfires. I believe this is the only way
we can achieve sustained and successful results for our forests and our communities."

Sally Collins, former USDA Forest Service Associate Chief, landowner
in Allenspark, member of the St. Vrain Forest Health Partnership

WATERSHED EDUCATION
We are planting the seeds of stewardship in future generations.
Hosted outdoor classroom activities, reaching over 120 elementary
students, who explored their watershed through hands-on learning.
30 CU-Boulder students worked side-by-side with Watershed Center
scientists to collect weekly data for a climate adaption experiment.
Developed science bulletins to help our community understand
how science + data inform climate-adapted restoration.

“The Watershed Center brings technical expertise,
creativity, and enthusiasm to Lyons’ Elementary
School’s Science and Leadership programing.
Students are able to problem solve, explore, and
engage in real-world watershed science activities
alongside the Watershed Center’s scientists. We feel
fortunate to be able to bring these place-based
experiences to our students.”
Andrew Moore, Lyons Elementary School Principal

COMMUNITY SCIENCE

After social distancing became the norm, 2021 has been a
year of coming back together to celebrate our watersheds.
Hosted more than 20 events where community members
of all ages connected to their forests, farms, and rivers.
200+ volunteers installed fish habitats,
reintroduced native fish species, removed weeds,
planted native plants, and collected scientific data.
30+ Catch the Hatchers tracked and captured
mayfly emergence for the third consecutive year.

Our third Front Range Watershed Days was a muchneeded opportunity to celebrate the power of resilience.
Despite fires and pandemic, the smiling faces and cheerful
voices of more than 300 participants reminded us that we
are in this together and we are all one watershed.

SCIENCEDRIVEN
STEWARDSHIP
Scientific data provided critical
insights about the state
of our watershed, improving
the knowledge base needed
by planners, practitioners,
policy makers, and community
members to make datainformed decisions.

Collected water quality at four sites
immediately after a tanker spilled
gasoline into S. St. Vrain Creek and
shared results with the public.
Collected new and long-term
monitoring data at 19 sites related
to water, vegetation, and habitat.

State of the Watershed
Tanker Spill Memo
“We were grateful to have Watershed Center staff out collecting data after the tanker skill and
sharing information quickly. This was a good demonstration of their agility to keep our
community informed during a crisis. We know that they will be partners with us over the longterm as we work towards ecological restoration.”

Developed two data-informed reports.
Kate ZalZal, Lyons Ecology Board Member

BASIN-WIDE MONITORING
We are bringing together multi-disciplinary experts to guide management of our dynamic
watersheds using a flexible and accountable adaptive management process.
Adaptive Management at Scale
grew to more than 50
participants that manage and
monitor watershed health
across the St. Vrain basin.
We are developing a basinscale Adaptive Management
Framework.
Published two tools to support
science and outreach.

ADAPTIVE MANAGEMENT
PROCESS SUMMARY
CAPTAIN JACK
KNOWLEDGE PLATFORM

Science and collaboration for
coordinated and complimentary
monitoring ensures that our
entire basin is making better
watershed management
decisions, together.
– Adaptive Management
at Scale Charter

WATER MANAGEMENT COMMUNITY

We are celebrating ditches
and diversions across our
watershed and seeking ways
to sustain economic and
ecological benefits provided
by our working river now
and in the future.

Published Fish Passage Report
Developing Two Conceptual
Designs for Multi-Benefit Ditch
Enhancement Project
Co-Hosted a farm tour where
40 cyclists learned about the ways
water and food are connected

“Economic and ecological services provided by our rivers enhance our
quality of life. As beneficiaries, it is our responsibility to explore ways to
balance ecological health with economic needs now and in the future.”
– Fish Passage Report, 2021

ORGANIZATIONAL GROWTH
“We are proud that the Watershed Center continues to be an
essential service in our community. We did not slow during the
pandemic and wildfire, we picked up the pace.”

2021 REVENUE SOURCES
CORPORATIONS AND
INDIVIDUALS

5%

STATE AND
FEDERAL
GRANTS

34%

-Watershed Center staff

33%
FOUNDATIONS

REVENUE
$1,075,972
EXPENSES
$802,205

LOCAL
GOVERNMENT
CONTRIBUTIONS

28%

Projected year end revenue and
expenses based on actuals
through November 2021.

Thank you to our generous funding partners and
donors. A complete list of our donors is available here:
https://watershed.center/thank-you
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