
 
 

Left Hand Watershed Center –  www.watershed.center 

AGENDA 

Left Hand Watershed Center 
BOARD MEETING 

2:00-4:00 pm, November 16th 2021 
Via ZOOM call 

Join Zoom Meeting 
https://us02web.zoom.us/j/6688242485 

Meeting ID: 668 824 2485 
 

 
Welcome and Introductions      Christopher Smith  2:00 PM  

Education Program Update      Sarah Wegert  2:10 PM 

Board minute approval (October)     Christopher Smith 2:20 PM 

Q3 2021 Financial Report      Jessie Olson  2:30 PM 

Grants Update        Yana Sorokin  2:45 PM 

DRAFT 2022 Budget        Jessie Olson  3:00 PM 

Colorado Gives Day Goals      Jessie Olson  3:30 PM 

Project Updates (as needed)       Jessie Olson  3:45 PM 

Adjourn          Christopher Smith 4:00 PM 

 

 
       

 
 
 
 
 
 
 
 
NOTE: The Watershed Center will  make reasonable accommodation for individuals with known disabilities at 
meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact 
any staff member to request such accommodation 48 hours in advance of such event.  

https://us02web.zoom.us/j/6688242485


 

 

11/09/2021 
 
To: Left Hand Watershed Center Board of Directors 
 
From: Jessie Olson, Executive Director 
  
RE: November board meeting agenda items 
 

 
 
Meeting Minutes 
Draft meeting minutes for October are attached (attachment 1) for review and approval.  
 
Board & Organizational Items 

• Q3 Financial report is attached (attachment 2). We will review the draft financial report for board 
approval at the meeting.  

• Draft 2022 budget is attached (attachment 3). The finance committee reviewed a previous draft 
budget in advance of the November meeting. The draft budget will be presented for feedback, and 
the final version will be presented for board approval  

• We submitted several grants this past month (and have more by year-end), and Yana will give 
update on those at the meeting.  

Project updates  
1. Adaptive Management, Stewardship & Monitoring  
• We’re continuing to wrap up fall stewardship tasks including: 

o Re-seeding 
o Cage removal at Streamcrest (from 2017 install) 

• We are starting data entry and analysis tasks from the 2021 field season.  
 

2. Adaptive Management at Scale  
• Staff are wrapping up the draft framework in preparation for a large-group workshop in Dec.  
• Staff conducted site visits with City of Longmont and City of Boulder to ID monitoring sites, 

leveraging what others are already doing.  
• Staff continued outreach to new and existing partners to obtain framework feedback and better 

understand monitoring efforts and protocols.  
 

3. Bureau of Reclamation Water SMART Grant: Watershed Restoration Plan 
• The project will contribute $100,000 toward the development of a Watershed Restoration Plan for 

the St. Vrain Basin. This project also helps fund organizational development, partnership building 
and development of conceptual restoration designs. This past month we’ve continued to meet with 
partners and continue partnership building.  

4. Community Science  
• We continue to distribute monthly e-newsletters.  



 

• We will be starting work planning for 2022, evaluating how well programs met goals in 2021 and 
identifying a sustainable approach for 2022. 

5. Mines, Water Quality Monitoring & Analysis  
• Monthly water quality sampling continues 

 
6. Fish Passage Feasibility Study and Education Initiative  
• Staff continue to work with hired contractors, Biohabitats to develop conceptual designs for two 

barriers on Left Hand Creek. We will bring draft concept designs to the board at December 
meeting. 

• Staff are continuing to discuss the potential of creating a “Fish Passage Playbook” with Boulder 
County, City of Longmont and St. Vrain Left Hand Water Conservancy District.  
 

7. Fire recovery  
• Fire recovery projects are in the adaptive management phase. We will be starting data entry and 

analysis tasks from the 2021 field season and begin planning for 2022.  
 

8. St. Vrain Forest Health Partnership   
• We continue to host science team and communications team meetings and recently sent out a full-

partnership email including a memo outlining potential next steps on project prioritization 
(attachment 4).  

• We’re also actively meeting with landowners in the watershed to build a list of “projects on the 
shelf” to prep for upcoming grants and funding opportunities.  

• We have several pending funding requests for 2022 to help fund our role in coordinating the 
partnership including Argosy, AIM, Boulder County, and the St. Vrain and Left Hand Water 
Conservancy District. Yana will give an update at the meeting.  

 
9. SVCC & St. Vrain Partnerships 
• We’ve developed new watershed science lesson plans for 3rd graders that we’ve conducted with 

Lyons Elementary school the past couple months. Sarah will give a presentation to share these with 
you all at the board meeting.  
 

Attachments: 

1. BOD October Meeting Minutes 
2. Q3 2021 Financial Report 
3. Draft 2022 Budget 
4. Memo regarding forest restoration project prioritization next steps 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

Attachment 1 
Board meeting minutes  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Board Minutes – October 19, 2021 
 

Attendees: 

1. Jessie Olson 
2. Eric Smith (left at 3:20) 
3. Barbara Luneau 
4. Yana Sorokin 
5. Kathy Peterson 
6. Gabe Tuerk 
7. Joe Ryan 
8. Sean Cronin 
9. Monica Bortolini 
10. Mark Schueneman 
11. Chris Smith 

12. Sue Schauffler 
13. Chuck Oppermann 
14. Ken Lenarcic 
15. Deb Hummel 
16. Julie Trumpler 
17. Crystal Kotowski-Edmunds (left after 

presentation) 
18. Mary Boardman (left after 

presentation) 
19. Joy Jenkins (left after presentation) 

 

Welcome and Introductions 

• Chris S called the meeting to order at 2:03pm and went through introductions. 

Captain Jack Remediation Update 

• Mary presented update about work at the Captain Jack Superfund Site (see presentation) 
o Described treatment process and current status, noted adaptive process for in-tunnel 

treatment. 
o Described in-tunnel treatment to reduce acidity and metals concentrations and 

monitoring process. 
o Showed diagram of remedy features. 
o Currently they are implementing a treatability study to determine if innovation remedy 

can achieve remedial actions for the site. MineWater is the operations contractor for 
treatability study. Goal is not to exacerbate existing conditions in the creek as the 
remedy is being implemented and modified. 

o Shared objective of treatability study and discussed initial results graphs (see slides).  
o Discussed performance relative to goals based on water quality. Noted iron and sulfate 

are higher than they have been though this might be expected that iron is being 
released from yellow boy.  

o Discussed recent activities to understand source water to the mine workings. Conducted 
a tracer study on Dew Drop creek and found that water from the creek enters the mine. 
Considering creek-bed lining as a method of reducing source water for the mine. 

o Discussed next steps to adapt and adjust the in-tunnel system to optimize performance.  



 Gabe asked about back to back adding of reagents. Mary noted it was to try to 
get a large quantity distributed at more locations. Want to have the treatment 
zone as large as possible.  

 Sean asked for clarification about lining of Dew Drop Creek. Mary explained that 
small section was lined small section where the creek goes over the tunnel. No 
environmental permits are required because it’s a response action.  

 Joe asked if there was a path that was circumventing treatment for when the 
mine water pool elevation is high. Mary noted that they do not have conclusive 
results yet.  

 Deb asked how much of the data are monitored real-time vs. delayed for 
processing. Mary noted metals have 2-3-week turnaround time. Deb followed 
up to ask if there is a monitoring metric that would trigger a shutoff in real time. 
Mary noted that a water treatment plant still operating to maintain a set point 
of pH which would show an increase in lime-demand that would indicate an 
issue. They also monitor additional instantaneous parameters.  

 Joe asked if in-tunnel treatment is deemed effective, what would this look like 
as a long-term operation and how would power outage issues be solved. Mary 
responded that the long-term operation would be more cost-effective than an 
active treatment facility. 

 Joe followed up asking about the maintenance and upkeep of the system- 
seems like the recirculation system would fail and consistent power outages 
would occur. Mary said the current intent is to keep the recirculation system off 
and generator is needed for power outage issues and what additional 
investments are needed for backup battery capacity.  

 Jessie asked about plan in the face of wildfire. Mary responded that they have 
response measures in place and that they are not storing explosive substances 
on site (e.g. methanol). 

Approval of Minutes 

• Barbara moved, Monica seconded, to approve the minutes from the August 17, 2021 meeting; 
the motion carried unanimously 

Budget & Insurance Update 

• Jessie gave update on timing for 2021 budget and noted that the health insurance policy may 
change for 2023.  

Adaptive Management Program Update 

• Yana shared new cycle diagram and discussed how this will be used.  

Other Projects Update 

• Jessie shared map of potential priority areas and BOD members discussed specific areas where 
there may be opportunities and challenges.  

• Dec meeting is moving to Dec 14. 



• Chris noted that Personnel Committee will review red lines related to policies, and will send to 
the whole board.  

• Sue asked Joe about Mary’s presentation and next steps. Joe noted that the contractor is 
moving forward with additions but there’s not a clear cause and effect. Contractor’s contract 
goes till June 2022 and Joe suggested that we should get clarity from EPA and CDPHE about if 
this is successful or if we need to consider something else. Joe noted a concern about what 
should be getting done day-to-day to make sure that what to make sure another fish kill doesn’t 
happen and why there’s not a standard for fish above Lickskillet. Joe also noted that the outflow 
should be checked regularly using copper test kits because copper is a more sensitive indicator 
of potential issues. Sue is going to meet with local landowner to learn more about his 
perspective and will include Deb and Joe.  

• Sue asked about how significant changes to current forest ecosystems with forest thinning are 
being considered. Jessie noted that these changes are being considered in the context of 
tradeoffs with wildfire and restoration, and assumption that fire is part of the natural process 
and conditions are currently unnatural. All agreed to discuss further at the site visit.   

• Monica asked for update about office space. Jessie noted that fire district and SVLHWCD offices 
are the two options and we are currently in a holding pattern because fire district is being built 
and Sean has tenants. Sue will get back to Jessie about number of offices and price for fire 
district this fall. 

Adjournment 

The meeting was adjourned at 4:15 pm.  
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Q3 2021 Financial Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Q3 2021
Financial Report

2018 
Budget

2018 
Actual  

2019 
Budget

2019 
Actual 

2020 
Budget 2020 Actual

2021 
Budget

2021 
Actual 
Thru 

9/30/2021
% of 

Budget
Proj Year 
end 2021

Carryover from Prior Year 
Total Carryover $70,089 $69,632 $160,794 $160,794 $163,320 $163,320 $307,178 $307,178 100% $307,178

Revenue Sources
CDBG-DR Cap Grant (06/2018) $129,758 $109,803 $0 $0 $0 $0 $0 $0 N/A $0
CDBG-DR Cap Grant (06/2019) $15,000 $27,495 $45,000 $42,493 $0 $0 $0 $0 N/A $0
CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0 $0 $0 N/A $0
Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500 $47,500 $47,500 $45,500 96% $45,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000 $13,566 $10,000 $7,647 76% $12,000
Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 $24,081 75% $32,108
Program Revenue (Indirect) $0 $1,449 $0 $10,472 $0 $55,886 $30,000 $71,180 237% $75,000
Program Revenue (Restricted) $1,493,300 $950,471 $1,808,202 $1,378,433 $999,258 $858,721 $728,572 $741,495 102% $911,364

Total Revenue $1,757,533 $1,172,840 $1,977,810 $1,512,988 $1,103,866 $1,007,781 $848,180 $889,903 105% $1,075,972

Expenses
Personnel- Fundraising $24,127 $16,338 $20,902 $9,070 $8,803 $1,760 $4,832 $1,463 30% $4,832
Personnel- Operations $151,969 $101,255 $52,312 $47,889 $11,284 $13,766 $26,483 $7,317 28% $20,000
Personnel- Projects/Programs $68,000 $100,446 $188,297 $172,940 $356,916 $240,981 $364,865 $233,084 64% $352,579

Personnel Subtotal $244,096 $218,039 $261,511 $229,899 $377,003 $256,507 $396,180 $241,865 61% $377,411
Operations-Fundraising $2,500 $1,764 $1,000 $894 $1,000 $75 $1,000 $5 1% $5
Operations-Other $85,597 $84,089 $87,741 $58,992 $94,641 $59,641 $78,558 $56,242 72% $77,596

Operations Subtotal $88,097 $85,852 $88,741 $59,886 $95,641 $59,716 $79,558 $56,247 72% $77,601
Contractors/Consultants/Supplies $1,395,300 $777,786 $1,611,650 $1,220,677 $625,576 $547,700 $288,707 $281,097 97% $347,238

Total Expenses $1,727,493 $1,081,678 $1,961,902 $1,510,462 $1,098,220 $863,923 $764,445 $579,209 76% $802,250

Balance Carryforward $100,129 $160,794 $176,702 $163,320 $168,967 $307,178 $390,913 $617,872 129% $580,900

Board Designated Reserve 
Funds
Stewardship Campaign (M&M/Adaptive 

Management)
$35,000 $58,659 $58,475 $58,833 $58,833 $55,590 $45,590 $53,867 118% $54,056

Fish Passage Feasibility Study & 
Education Initiative $0 $6,579 $0 $11,579 $1,500 $11,430 $6,430 $10,875 169% $10,875



Q3 2021
Financial Report

2018 
Budget

2018 
Actual  

2019 
Budget

2019 
Actual 

2020 
Budget 2020 Actual

2021 
Budget

2021 
Actual 
Thru 

9/30/2021
% of 

Budget
Proj Year 
end 2021

Community Science  
$0 $42,500 $22,753 $16,795 $13,386 $0 $0 $0 N/A $0

Adaptive Management at Scale $0 $0 $0 $0 $0 $70,000 $125,000 $130,000 104% $130,000

St Vrain Science, Stewardship and 
Education

$0 $0 $0 $0 $0 $15,000 $25,000 $25,000 100% $35,000

Watershed Days $0 $0 $0 $2,120 $2,120 $2,934 $2,934 $5,326 182% $5,326

SV Forest Health Partnership $0 $0 $0 $0 $0 $4,043 $29,043 $17,559 60% $11,537

Fire Recovery $0 $0 $0 $0 $0 $0 $0 $111,747 N/A $99,747

Operating Reserves $0 $0 $0 $0 $0 $0 $0 $60,000 N/A $60,000

Reserve Funds Subtotal $35,000 $107,738 $81,228 $89,326 $75,838 $158,996 $233,996 $414,374 177% $406,541
AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $65,129 $53,056 $95,474 $73,995 $93,129 $148,181 $156,916 $203,497 130% $174,359
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Draft 2022 Budget 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Left Hand Watershed Center   ///   www.watershed.center 

11/09/2021 

To: Watershed Center Board of Directors 

From: Jessie Olson, Watershed Center Executive Director 

RE: DRAFT 2022 Budget 

____________________________________________________________________________ 

The purpose of this memo is to provide a brief narrative on the proposed 2022 budget for Left Hand 
Watershed Center (Watershed Center). Draft versions of this budget were reviewed by the Watershed 
Center finance committee and the Watershed Center bookkeeper. Staff will present the draft budget to 
the board at the November meeting and the board vote occurs at the December meeting. 
 
2022 Budget 

The rolled up summary page of the budget, attached, summarizes expected carryover, revenue and 
expenses per funding source. Revenue is broken up by (1) unrestricted revenue (2) project (restricted) 
revenue. Expenses are broken up by (1) personnel (broken up by fundraising, program, and project 
expenses) (2) operations (broken up by fundraising and other) (3) project expenses that are non-
personnel. The expected revenues and expenses are summarized by category below:  

• Carryover from Prior Year includes the net difference between revenue and expenses from 
the previous year.  

• Revenue sources are broken up by unrestricted revenue (including unrestricted board 
partner contributions, other donations, and in-kind office space, indirect project/program 
revenue), and project specific restricted revenue (which includes project specific donations and 
grants). Donation revenue sources include corporations, businesses, individuals, and 
foundations. See figure 1 for breakdown of expected revenue sources in 2022.   

• Personnel Expenses includes staff salaries, taxes, unemployment insurance, and benefits. 
Benefits for full-time staff include an IRA, which is matched by 3% from the Watershed Center 
and health insurance. Personnel expenses are categorized by project/program specific 
expenses, fundraising, and operational expenses. These expenses are funded by a combination 
of project-specific and unrestricted revenue. Total expected expenses for personnel is the 
equivalent of 5.0 FTE, maintaining our current staff capacity.  

• Operations/Program Expenses includes supplies, materials, and contract services related 
to organizational function. This includes bookkeeping, annual tax and audit preparation, phone, 
trainings and conferences, insurance, website, office/computer supplies, postage, printing, 
meeting/event expenses, legal review, and rent. These expenses are funded by the Watershed 
Center unrestricted revenue and/or the indirect income from grant revenue. Rent was assumed 
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Left Hand Watershed Center - P.O. Box 1074 - Niwot, CO 80544-1074 
 

to continue as an in-kind contribution from Left Hand Water District, at a value of $32,108 
annually based on review of comparable rent and utility expenses. In anticipation of an office 
rental starting at some point in 2022, $1100/month is included as a 2022 expense (using 
expected Fire District rent plus utilities as the estimate).  

• Contractors/Consultants/Materials/Supplies Expenses utilize project-specific grants or 
project-specific donations. Expenses include any necessary materials, supplies, permit fees, 
hiring of contractors, consultants and others. Active projects are listed below, with the funding 
source denoted in the title:  

1. Community Science (Funded by sponsors, foundations, and individual donors) 

2. Fish Passage & Education Initiative (Funded by CWCB, SVLHWCD, Boulder County, 
City of Longmont, and private donors) 

3. Watershed Days (Funded by CWCB, sponsors, and individual donors) 

4. Water Quality Monitoring (Funded by DRMS) 

5. Adaptive Restoration & Upland Stewardship (Funded by CWCB) 

6. Watershed Management & Planning (Funded by CWCB) 

7. St Vrain Science, Stewardship, and Education (Funded by CWCB and individual 
donations) 

8. Adaptive Management at Scale (Funded by CWCB and local government partners) 

9. US Bureau of Reclamation Watershed Management Plan (funded by USBOR) 

10.  EPA Technical Assistance Grant (Funded by EPA) 

11.  St Vrain Forest Health Partnership (Funded by CWCB, USFS, Boulder County, St. Vrain 
Left Hand Water Conservancy District, Community Foundation Boulder County, Agrosy 
Foundation, and AIM grant) 

12.  Wildfire Recovery & Adaptive Management (Funded by Community Foundation Boulder 
County, City of Longmont, St. Vrain & Left Hand Water Conservancy District, CWCB) 

13.  St Vrain Resilience Restoration Projects & Tools (Pending, Funded by CWCB, CDPHE 
NPS Grant, individual/corporate donations and local government partners)   

• Balance Carryforward is the net difference between the Carryover, plus the Revenue, minus 
Expenses. 

• Board Designated Reserve Funds include Watershed Center generated revenue that is 
allocated for multi-year projects/programs and used as match for grants. Revenue sources are from 
corporate donors, individuals, and municipal partners. Current reserve funds include (1) Stewardship 
campaign (2) the fish passage feasibility study & education initiative, (3) the community science plan 
& implementation, (4) Adaptive Management at Scale, (5) St. Vrain Science Stewardship and 
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Education, (6) Watershed Days, and (7) St. Vrain Forest Health Partnership (8) Wildfire Recovery & 
Adaptive Management (9) Operating reserves. The new category of “Operating reserves” was added 
this year after the board passed a new reserve fund policy in 2021.  

• Available Unrestricted Carryover Funds is the net difference between the Carryforward funds 
and Board Designated Reserve Funds.   

Figure 1. Expected Revenue Sources, 2022 

 

Attachments 

1. DRAFT 2022 Budget  
 

2022 Revenue Sources

Grants (State & Federal) 60%

Local Government Contributions (Restricted & Unrestricted) 33%

Donations (Corporate, Foundations & Individuals) (Restricted & Unrestricted)  7%



2022 Draft Budget
Summary

2018 
Budget

2018 
Actual  

2019 
Budget

2019 
Actual 

2020 
Budget 2020 Actual

2021 
Budget

2021 
Actual 
Thru 

9/30/2021
Proj Year 
end 2021

2022 
Budget

Carryover from Prior Year 
Total Carryover $70,089 $69,632 $160,794 $160,794 $163,320 $163,320 $307,178 $307,178 $307,178 $580,900

Revenue Sources
CDBG-DR Cap Grant (06/2018) $129,758 $109,803 $0 $0 $0 $0 $0 $0 $0 $0
CDBG-DR Cap Grant (06/2019) $15,000 $27,495 $45,000 $42,493 $0 $0 $0 $0 $0 $0
CWCB Fundraising Grant $18,867 $17,023 $0 $0 $0 $0 $0 $0 $0 $0
Board Partners (Unrestricted) $38,500 $30,500 $42,500 $37,500 $47,500 $47,500 $47,500 $45,500 $45,500 $45,500

Donations (Unrestricted) $30,000 $3,990 $50,000 $11,983 $25,000 $13,566 $10,000 $7,647 $12,000 $20,000
Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 $24,081 $32,108 $32,108
Program Revenue (Indirect) $0 $1,449 $0 $10,472 $0 $55,886 $30,000 $71,180 $75,000 $85,000
Program Revenue (Restricted) $1,493,300 $950,471 $1,808,202 $1,378,433 $999,258 $858,721 $728,572 $741,495 $911,364 $944,583

Total Revenue $1,757,533 $1,172,840 $1,977,810 $1,512,988 $1,103,866 $1,007,781 $848,180 $889,903 $1,075,972 $1,127,191

Expenses
Personnel- Fundraising $24,127 $16,338 $20,902 $9,070 $8,803 $1,760 $4,832 $1,463 $4,832 $8,000
Personnel- Operations $151,969 $101,255 $52,312 $47,889 $11,284 $13,766 $26,483 $7,317 $20,000 $27,000
Personnel- Projects/Programs $68,000 $100,446 $188,297 $172,940 $356,916 $240,981 $364,865 $233,084 $352,579 $455,500

Personnel Subtotal $244,096 $218,039 $261,511 $229,899 $377,003 $256,507 $396,180 $241,865 $377,411 $490,500
Operations-Fundraising $2,500 $1,764 $1,000 $894 $1,000 $75 $1,000 $5 $5 $5,000
Operations-Other $85,597 $84,089 $87,741 $58,992 $94,641 $59,641 $78,558 $56,242 $77,596 $105,008

Operations Subtotal $88,097 $85,852 $88,741 $59,886 $95,641 $59,716 $79,558 $56,247 $77,601 $110,008
Contractors/Consultants/Supplies $1,395,300 $777,786 $1,611,650 $1,220,677 $625,576 $547,700 $288,707 $281,097 $347,238 $439,250

Total Expenses $1,727,493 $1,081,678 $1,961,902 $1,510,462 $1,098,220 $863,923 $764,445 $579,209 $802,250 $1,039,758

Balance Carryforward $100,129 $160,794 $176,702 $163,320 $168,967 $307,178 $390,913 $617,872 $580,900 $668,333

Board Designated Reserve 
Funds
Stewardship Campaign (M&M/Adaptive 

Management)
$35,000 $58,659 $58,475 $58,833 $58,833 $55,590 $45,590 $53,867 $54,056 $38,056

Fish Passage Feasibility Study & 
Education Initiative $0 $6,579 $0 $11,579 $1,500 $11,430 $6,430 $10,875 $10,875 $9,375



2022 Draft Budget
Summary

2018 
Budget

2018 
Actual  

2019 
Budget

2019 
Actual 

2020 
Budget 2020 Actual

2021 
Budget

2021 
Actual 
Thru 

9/30/2021
Proj Year 
end 2021

2022 
Budget

Community Science  
$0 $42,500 $22,753 $16,795 $13,386 $0 $0 $0 $0 $0

Adaptive Management at Scale $0 $0 $0 $0 $0 $70,000 $125,000 $130,000 $130,000 $160,000

St Vrain Science, Stewardship and 
Education

$0 $0 $0 $0 $0 $15,000 $25,000 $25,000 $35,000 $35,000

Watershed Days $0 $0 $0 $2,120 $2,120 $2,934 $2,934 $5,326 $5,326 $326

SV Forest Health Partnership $0 $0 $0 $0 $0 $4,043 $29,043 $17,559 $11,537 $65,537

Fire Recovery $0 $0 $0 $0 $0 $0 $0 $111,747 $99,747 $88,080

Operating Reserves $0 $0 $0 $0 $0 $0 $0 $60,000 $60,000 $90,000

Reserve Funds Subtotal $35,000 $107,738 $81,228 $89,326 $75,838 $158,996 $233,996 $414,374 $406,541 $486,374
AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $65,129 $53,056 $95,474 $73,995 $93,129 $148,181 $156,916 $203,497 $174,359 $181,959
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11/4/2021 

To: Boulder County Fireshed, St. Vrain Forest Health Partnership, Boulder Forest Collaborative  

From: Left Hand Watershed Center 

RE: DRAFT Forest Restoration Project Planning Next Steps 

Background 
In late September 2021, CFRI and members of the Boulder County Fireshed met to discuss map-
based priorities for forest restoration in Boulder County. CFRI sent out summary of the meeting via 
email:  

We started with the three overarching objectives that generally capture the values and 
themes we have been discussing over the last year plus. 1) Protect communities' homes and 
infrastructure from wildfire, 2) Protect watersheds water supplies and habitat from unwanted 
large wildfires, and 3) Identify effective treatments in strategic locations to facilitate 
enhancing large fire containment opportunities. We chose to spend this meeting focusing on 
the third objective. We used a series of hard copy maps and spatial data from the Fireshed 
Risk Assessment including data on fire behavior, burn probability, treatments and historical 
fires, WUI & infrastructure, plus PODs, Suppression Difficulty Index and Potential Control 
Location analysis. We know there are variety of other high value resources and assets in the 
county that need to be protected as per 1 & 2, but for this meeting we tried to stay at the 
strategic level, identifying areas on the landscape where we might be able to implement 
treatments that can inhibit large fire growth (think PODs, old fires, and strategic control 
lines).  We thought that once the overarching strategy for large fire containment is roughed 
out it would be easier for placed-based stakeholders to then focus on the first and second 
objectives which mostly require more of a point protection strategy. 

See attachment 1 for the draft map of potential focus areas.  The general concept (1) linked 
bands of treatments (existing and potential) with (2) wildfire footprints across ownership 
boundaries and just to the west of many of the mountain communities and water supply values 
at risk. POD Boundaries and areas of potential suppression were also considered in delineation 
of potential focus areas. What we came up with is both rough and aspirational and needs input 
from folks to help refine down to actual projects, but we think it is a good starting point.  

Next Steps 
• Two scales of analysis & feedback are still needed to refine this draft map:

o Continued discussion regarding prioritization at the county and regional scales to ensure
the landscape scale strategy achieves the three objectives outlined above.

o Operational discussions at the local/community/ground level to ensure strategy is both 
realistic and supported by local fire districts and community members. 

The steps below outline the DRAFT strategy/methods the Left Hand Watershed Center proposes to 
utilize in the northern portion of Boulder County. Feedback is welcome. (Boulder Watershed Collective 
may want to consider using a similar approach in the southern portion of Boulder County): 



1. Utilize the St. Vrain Forest Health Partnership Science Team to obtain feedback on the 
overarching landscape-scale strategy and how it ties to the existing Adaptive Management 
Process document. Members of this team include representatives of RMNP, CFRI, USFS, State 
Forest Service, Boulder County, NRCS, City of Longmont, Boulder Valley Longmont Conservation 
Service, and St. Vrain Left Hand Water Conservation District. Our next meeting is scheduled for
November 17th.

2. Plan and host (co-host with CFRI) Operational Planning Workshops (via the St. Vrain Forest 
Health Partnership) in focus communities identified within the draft map (attachment 1). The 
purpose of these meetings would be to (1) refine focus area boundaries and strategy to achieve
a realistic and community-supported approach (2) obtain feedback and buy-in on the 
restoration strategy outlined in the Adaptive Management Process document. Potential
participants are listed below and will be expanded as meetings are planned. Meetings will take
place in 2022, with timeline still TBD with partners. Potential focus geographies include:

a. Lyons/Buttonrock area. Participants could include local community representatives in
the partnership, Boulder County (POS & Wildfire Partners), Town of Lyons, Lyons Fire 
District, City of Longmont, Boulder Valley Longmont Conservation Service, State Forest 
Service, and St. Vrain Left Hand Water Conservation District.

b. Jamestown/Left Hand Canyon/Ward. Participants could include Left Hand Fire District,
Left Hand Water District, Boulder Valley Longmont Conservation Service, Boulder 
County (POS & Wildfire Partners), State Forest Service, USFS, local community 
representatives in the partnership, and St. Vrain and Left Hand Water Conservation 
District and Ward Fire District.

c. Allenspark/Meekerpark/Raymond/Riverside. Participants could include RMNP,
Allenspark Fire District, Boulder Valley Longmont Conservation Service, State Forest
Service, USFS, Boulder County (POS & Wildfire Partners), local community 
representatives in the partnership, and St. Vrain and Left Hand Water Conservation 
District.

d. Big Elk Meadows/Pinewood. Participants could include local community
representatives in the partnership, local fire districts, Boulder County (POS & Wildfire 
Partners), USFS, Boulder Valley Longmont Conservation Service, State Forest Service, 
and St. Vrain and Left Hand Water Conservation District. 

3. Continue discussions with landowners and community representatives in focus area locations.
We’re continuing to meet with and build relationships with landowners and community 
members within the focus area locations in the watershed in order to (1) build a network of
interested and supportive community members, (2) develop a list of projects on the shelf (ready
for future funding opportunities), and (3) identify areas where multiple adjacent property 
owners are interested in restoration on their land and/or where restoration on private property 
could complement restoration on public lands. Activities includes: 

a. Site visits to private properties within focus area locations to discuss goals, potential 
desired future conditions, and begin planning on-the-ground projects (in partnership 
with Boulder Valley Longmont Conservation Service and State FS as appropriate).

b. Monthly “Community Captain” meetings where peer-to-peer networking occurs and 
Watershed Center staff provide support to ensure captains have the communication 
and outreach tools needed to effectively build community support.

c. Meetings with interested or concerned community members in or outside partnership 
boundary.

https://www.dropbox.com/s/8r1b2drubw3evkp/SVFHP_AMPlan_V6.pdf?dl=0
https://www.dropbox.com/s/8r1b2drubw3evkp/SVFHP_AMPlan_V6.pdf?dl=0
https://www.dropbox.com/s/8r1b2drubw3evkp/SVFHP_AMPlan_V6.pdf?dl=0


Attachment 1:  
Draft Map of Potential Focus Locations for Forest Restoration 
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