AGENDA
Left Hand Watershed Center
BOARD MEETING
2:00-4:00 pm, March 15, 2022
Via ZOOM call
Join Zoom Meeting
https://us02web.zoom.us/j/6688242485

Welcome and Introductions (Welcome Darren Beck)

Christopher Smith

2:00 PM

Board minute approval (February)

Christopher Smith

2:15 PM

Financial Policy Update

Jessie Olson

2:20 PM

Captain Jack Discussion

Deb/Joe

2:40 PM

Project/Partner Updates (As needed)

All

3:15 PM

Adjourn

Christopher Smith

3:30 PM

NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at
meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact
any staff member to request such accommodation 48 hours in advance of such event.
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03/09/2022
To: Left Hand Watershed Center Board of Directors
From: Jessie Olson, Executive Director
RE: March board meeting agenda items

Meeting Minutes

Draft meeting minutes for February are attached (attachment 1) for review and approval.

Board/Organizational Items
•
•

•
•

We heard from Boulder County that they would like to Darren Beck to hold the County seat on our
board of directors. Welcome Darren! This means we currently have 10 voting board members, with
a quorum of 6.
We’ve recently hired two new part-time Program Associates that will assist in a part time capacity
now and then transition to full time over the summer months in order to assist with field work. Both
will be supervised by Yana.
o Maria Pezza is passionate about building resiliency in ecosystems and communities alike.
She holds a Bachelor’s degree in Geography/Natural Resources and Environmental Sciences,
and has worked for several non-profit and governmental organizations promoting
community stewardship of public lands. Growing up in Kansas City, she was increasingly
drawn to her neighbor state to the west, where the rivers and hills ran faster and grew
higher. When not at work she enjoys backpacking, climbing, and otherwise exploring the
foothills and mountains of Colorado.
o Matt Bitters is a PhD candidate in the Dept. of Ecology and Evolutionary Biology (EBIO) at
the University of Colorado Boulder where he answers questions about how species
respond to habitat fragmentation, how hosts lose and regain their parasites, and how we
can predict species’ responses to habitat fragmentation. When he is not doing fieldwork or
under a microscope looking at parasites, he loves to spend time in the mountains around
Boulder.
We have formed a Strategic planning committee with Sue, Chris, Kathy, Yana and me. We will have
our first meeting in early April and will provide regular updates to the board in advance of the June
Strategic planning meeting.
The finance committee met this past month to update our accounting policies and procedures
(attachment 2). We will discuss the updates at the board meeting. Modifications included:
o Clarifying savings account interest procedure.
o Adding language regarding accepting crypto currency
o Adding language regarding use of credit cards
o Clarifying annual pay rate procedure.

Fundraising
•
•
•

•

We continue to work with SVP on several tasks including developing our fundraising plan, setting up
a new donor database and on-line giving platform.
Our donor event in Boulder is this week, we will let you know how it went at the board meeting.
Following up from the meeting last month and discussion around the NOAA proposal, we were able
to make connections with local indigenous community and we will submit the full proposal to the
NOAA Environmental Literacy grant on March 17. The project focuses on supporting communitydriven climate/hazard resilience.
We met with Boulder County this month to discuss their annual contribution this year and moving
forward into future years.

Project updates
1. Adaptive Management, Stewardship & Monitoring
•

Data collection and analysis continues in preparation for the annual State of the Watershed report.

2. Adaptive Management at Scale
•
•
•
•
•
•

Staff updated sections of the plan/framework based on partner feedback.
Staff continued to meet with partners with fill in gaps in the monitoring design and grassland
indicators
Staff participated in Marshall post-fire meetings led by CU-Boulder as discrete monitoring effort.
Staff continued following up with Joe Ryan and EPA/CDPHE related to mine inputs in Left Hand as
discrete monitoring effort.
Staff worked to develop new survey related to forest monitoring efforts to better understand what
data is collected and where.
Staff scheduled annual meeting for May 19.

3. Bureau of Reclamation Water SMART Grant: Watershed Restoration Plan
• The project will contribute $100,000 toward the development of a Watershed Restoration Plan for

the St. Vrain Basin. This project also helps fund organizational development, partnership building
and development of conceptual restoration designs. This past month we’ve continued to meet with
partners and continue partnership building. We’ve also finalized two draft conceptual designs
working with Biohabitats.

4. Mines, Water Quality Monitoring & Analysis
•
•

We will have a board discussion on the future of Captain Jack mine at the meeting this month. A
memo prepared by staff and Joe Ryan will be sent prior to the board meeting.
Monthly water quality sampling continues.

5. Fish Passage Feasibility Study and Education Initiative
•

•

Staff met with Terry Plummer and Left Hand Ditch Company regarding the draft conceptual designs
for two barriers on Left Hand Creek. The meeting went really well and resulted in the Ditch
Company selecting the landscape scale restoration option as their preferred alternative. We
developed a newsletter post late last month highlighting the project and positive outcome. Next
steps include working through the fish passage playbook steps, including legal considerations of
changing a diversion structure.
Staff continue to draft the “Fish Passage Playbook” with Boulder County, City of Longmont and St.
Vrain Left Hand Water Conservancy District.

6. Fire recovery
•

Fire recovery projects are in the adaptive management phase. We are continuing data entry and
analysis tasks from the 2021 field season and planning for 2022.

7. St. Vrain Forest Health Partnership
•
•
•

Full partnership meetings and science team and communications committee meetings continue
with the SVFHP. Staff are planning for a SVFHP mapping workshop in April followed by regional
community meetings April – July.
Staff are currently working with the Science Team to provide USFS with comments on draft NEPA
scoping documents.
Staff are also finalizing the SVFHP Adaptive Management Plan.

8. Jamestown Fire Mitigation Project
•

As discussed at the board meeting last month, we kicked off a new project in Jamestown in
partnership with the St. Vrain and Left Hand Water Conservancy District. Staff gave a presentation
at the Jamestown BOT meeting and the project was well received. Next steps include hosting a
community kick off meeting on March 29th. You may check out the project information packet here.

9. Watershed Education & Outreach
•
•

Staff are planning an earth day stewardship and outreach event on April 23rd. Details TBD.
Staff continue to develop Watershed Science curriculum for Lyons Middle Senior school grades 6-8,
which will be taught this spring by the Watershed Center & Lyons Middle Senior students.

Attachments:
1. BOD February Meeting Minutes
2. Accounting Policies & Procedures

Attachment 1
Board meeting minutes

Board Minutes – February 15, 2022
Attendees
1. Jessie Olson
2. Chris Smith
3. Kathy Peterson
4. Roger loving
5. Sue Schauffler
6. Lauren Duncan
7. Chiara Forrester
8. Joe Ryan
9. Sean Cronin
10. Barbara Luneau
11. Eric Smith
12. Monica Bortolini
13. Erica Crosby
14. Ken Lenarcic
15. Yana Sorokin
16. Julie Trumpler
Welcome and Introductions
•
•

Chris S called the meeting to order at 2:04 and went through introductions.
Jessie noted that since we have nine voting board member, quorum is five voting board
members.

Ex-Officio Member Renewal
• Kathy moved, Sue seconded, to re-appoint Erica Crosby, Joe Ryan, and Lauren Duncan as
Ex-Officio Board Members to the Left Hand Watershed Center Board of Directors. The
motion carried unanimously.
Approval of Minutes
• Kathy moved, Barbara seconded, to approve the minutes from the January 18 meeting;
the motion carried unanimously.
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Strategic Planning Process
• Jessie shared general outline and strategy and asked for feedback. Asked who would like to
be on the committee.
o Roger noted that including Captain Jack Mine as a topic to discuss.
o Committee can include both ex-officio and voting members.
o Generally all agreed plan looked good.
o Sue, Kathy, Chris all noted they wanted interest in being involved. Jessie will follow
up with others to form the committee in March.
Grant/Fundraising/SVP Update
•

•

Jessie noted updates about a new data management system, upcoming events,
fundraising theme, upcoming proposal, and considerations related to the financial
policy.
Chiara provided an update on environmental literacy grant (see slide).
o Sue asked about status of proposal and expressed interest in the proposal.
Chiara described pre-application and partner meetings.
o Jessie noted that we will decide later this week if we should proceed based on
partner responses on task 3. In responses to questions, Chiara described
challenges associated with establishing partnerships for task 3.
o Ken asked how we would spend the total grant amount. Chiara explained sub
awards approach.
o Kathy noted potential partnership through City of Longmont. Monica will identify
the contact.
o Chris asked for clarification about deliverables. Chiara described development,
implementation, and analysis of curriculum.

Q4 2021 Financial Report
•

•

Jessie reviewed current final financial report for end of 2021 (see budget and memo).
o Noted recommendations related to transferring board reserved funds to meet
match obligations.
o Noted new category related to operating reserves.
Sean moved, Sue seconded, to approve the Fourth Quarter 2021 which includes
transfers of net equity from the board designated reserve funds as shown on the second
page of the 4th quarter report summary. The motion carried unanimously.

Project/Program Update
•

Yana and Joe provided update on continuing Captain Jack TAG beyond June and
expanding assessments to the whole watershed. Plan is to have a board visioning
session at the next meeting. Lauren and Sean added ideas related to voluntary cleanup
program.
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•

Chiara provided update on Jamestown fire mitigation project. Sean explained how this
connects to SVLHWCD’s 5-Point Plan. Chris noted that SVLHWCD had concerns about
private property match contributions, ongoing maintenance, and NEPA/local dollars
balance. Chris also suggested developing a stewardship handbook for forest property
considering greater forest area (e.g. how does 24 acres connect to the other million
acres and how do we measure the impact). Jessie added the USFS plan is to do
contiguous work which contribute up to the bigger landscape area. This is also a focus
area that connects Left Hand Burn Footprint to other treatments. Chris and Sean
discussed the importance of explaining the impact of work in a small area on the greater
watershed to get community (board members, tax payers, etc.) buy-in and Chiara
discussed SVFHP approaches to messaging, connecting forest to downstream users, and
considerations for long-term maintenance. Eric and others added that social media and
videos should be considered as a part of the messaging strategy and all agreed.

Adjournment
The meeting was adjourned at 3:50 pm.
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Attachment 2
Accounting Policies and Procedures

06/16/2020

Left Hand Watershed Center
Accounting Policies and Procedures

Adopted by the Board of Directors 11/15/2016
Updated and Adopted by Board of Directors 6/16/2020, 3/15/2022
Policies
Basis of Accounting
Left Hand Watershed Center’s (the Watershed Center) fiscal period begins January 1 and ends
December 31. The financial records of the organization have been maintained on an accrual basis of
accounting, in accordance with generally accepted accounting principles (GAAP). Under GAAP, revenues
are classified based on the existence or absence of donor-imposed restrictions.

Financial Planning and Reporting
The purpose of the accounting system is to systematically record, summarize, and report all financial
transactions of the organization. The system shall be designed so that all aspects of the Watershed
Center’s operations are included in the system.

Internal Financial Reports
The Watershed Center prepares financial reports for each grant or project on a monthly basis. These are
reports are reviewed by the Executive Director and project manager. Quarterly Financial reports are
prepared by the bookkeeper, and reviewed and approved at the Watershed Center’s board meetings.
The following procedures are used in preparation for financial reporting:
•

For all grants, the bookkeeper prepares monthly payment requests and quarterly reports, as
appropriate per each individual grant requirements, in order to document monthly personnel,
operational, and project expenses.

•

The Executive Director reviews all reports and expense documentation and submits to the board
president (or another officer with signatory authority) for review and approval.

Internal Controls
It is the policy of the Watershed Center that we will maintain a system of internal controls that include
both administrative controls and accounting controls. Effective control and accountability must be
maintained for all assets of the organization, including cash, investments, fixed assets and other assets.
The Watershed Center must adequately safeguard all assets of the organization and assure that all
assets are used for authorized purposes. The organization employs several safeguards to ensure that
financial transactions are properly authorized, appropriated, executed and recorded.
The Watershed Center adopted a Procurement Policy (April 19, 2016) in compliance with 24 CFR 84.40Left Hand Watershed Center /// www.watershed.center
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84.48. These Accounting Policies and Procedures are in keeping with the Procurement Policy, which
includes a code of conduct governing the performance and actions of Left Hand Watershed Center and
its employees and Board members, limits and regulations regarding solicitation and competition,
documentation and contract administration.

Segregation of Duties
The distribution of duties outlined in the procedures below aim for maximum protection of Left Hand
Watershed Center’s assets, while also considering efficiency of operations.
Due to its small staff size, the Watershed Center has contracted with a professional bookkeeper to
allow such segregation of duties, as well as financial reporting and record keeping. The bookkeeper
prepares checks, but is not a check signer. The Watershed Center has three check signers- Executive
Director, Board Treasurer, and Board President. When the Executive Director approves an invoice for
over $5,000, or makes a purchase over $5,000 the Board president (or Board Treasurer) signs the
check. Opening a new bank account requires approval of the Executive Director, Treasurer and Board
President.

Bank Reconciliations
The Executive Director and Board President will be given all correspondence from any financial
institutions. Upon opening the documents, the Executive Director and President (or Board Treasurer)
will initial the documents as an indication that he/she has reviewed them. All bank statements will be
reviewed in a timely manner. Bank reconciliation and approval will occur within 30 days of the close of
the month. Any interest earned in the bank savings account is moved to the checking account and
becomes part of the unrestricted carryover funds.

Budgeting Process
An annual operating and capital budget will be established and approved by Board of Directors.
The actual operating results of the organization will be compared to the budget on a quarterly basis
and significant variances explained by management to the Board of Directors. The budget is revised
during the year only if approved by the Board of Directors.

Annual Audit Requirement
The Watershed Center is required to hire an external CPA firm to perform an annual audit, beginning in
FY 2016. A CPA firm will be chosen in keeping with the Procurement Policy on Solicitation and
Competition.
• The finance committee will be responsible for determining the auditor selection criteria and
proposal process for performing that process. The finance committee will recommend for
approval to the full board the auditing firm identified through the proposal process.
• The finance committee will review the audited financial statements and recommendations of
the auditor, as well as management’s response to the recommendations. The finance
committee will present the audit to the Board of Directors with a recommendation to accept
the audit.
• The Board of Directors reviews the audit, recommendations of the auditor, and management’s
Left Hand Watershed Center /// www.watershed.center
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response to the recommendations. The Board of Directors votes to accept or not accept the
audit.

Tax Compliance
Exempt Organization Returns, including Federal Form 990 and Colorado form will be prepared by staff
and a CPA firm and reviewed by the Executive Director and/or Treasurer before filing. These forms will
be made available to the Board of Directors and public in the annual financial report.

Revenue and Accounts Receivable
•

•

•
•
•

Funds received by the organization will be deposited timely to the credit of the organization in
a financial institution that the Board of Directors has authorized, provided however, that each
institution in which funds are deposited must be an institution where such deposits are insured
by an agency of the federal government.
Procedures are to be in place to identify, evaluate, and to determine the acceptance of
restricted contributions. Acceptance of unusual non-cash donations, such as charitable lead
trusts, perpetual trusts held by third parties, charitable remainder trusts, charitable gift
annuities, pooled income funds and donations of land, property, partnership interests, assets
subject to lien, etc. need prior approval by the finance committee.
Gifts of cryptocurrency may be made to the organization. These gifts are designated as
property (not currency) and will not be held for investment purposes, but will be converted to
cash upon receipt.
All contributions should be acknowledged in writing to the donor within five business days of
receipt.
All grants and projects are invoiced quarterly to capture all billable time and expenses and
ensure a regular healthy cash flow for the organization. All final invoices for the prior month
are completed by the 5th of the following month.

Expenses and Accounts Payable
Payroll
All employees, exempt and non-exempt, are required to record time worked, holidays, leave taken for
payroll, benefits tracking and cost allocation purposes.

Grant Related Work
All employees, contract or regular, shall bill all time and expenses related to DOLA (or other) grant
deliverables or activities to appropriate grant funding sources and not to the Watershed Center’s
general fund.

Purchases and Procurement
All procurement transactions will be conducted in keeping with the full Procurement Policy. As
outlined in the policy, some form of cost or price analysis shall be made and documented in the
procurement files in connection with every procurement action.

Left Hand Watershed Center /// www.watershed.center

Page 4 of 6

Invoice Approval and Processing
•

•
•
•

All invoices must be approved by the manager of the project for which the expense was
incurred. Further, pay requests CDBG-DR implementation and planning grants, are also
approved by the Board President (or another officer with signatory authority) via the invoicebased advance payment request process. Approved invoices will be paid in accordance with
the grant process.
Where appropriate, the request for disbursement must be supported by original
documentation that justifies the purpose of the disbursement and is attached to the request.
Any staff person(s) that is designated to be an authorized check signer (other than the
Executive Director) may not have any responsibilities related to the recording of financial
transactions or the maintenance of financial records of the organization.
The organization should carry directors and officers insurance coverage for any director,
officer, or employee who handles agency funds.

Credit Cards
Employees may be issued company credit cards, with an organization maximum of $30,000. The
Executive Director will determine how the limit is divided among the cards issued. Credit card expense
receipts along with billing/project coding are submitted to the bookkeeper each month. The
bookkeeper downloads the monthly statement(s) each month, checks expenses against receipts, and
pays the credit card balance in full. The Executive Director and Board President review and approve the
statement during the monthly bank reconciliation process.

Accounting Procedures

This section covers basic accounting procedures for the organization. The accounting procedures used
by the organization shall conform to Generally Accepted Accounting Principles (GAAP) to ensure
accuracy of information and compliance with external standards.
The procedures below describe Left Hand Watershed Center’s accounting procedures that have been
utilized since contracting with a bookkeeper in the fall of 2015.

Invoices
For projects that require invoice-based advance payment requests or reimbursement requests to
DOLA or another grant funder, we use the following procedure:
•

As invoices come in from consultants/contractors/vendors, the project manager reviews
invoices in relation to the project budget, scope of work and grant requirements. Invoices are
approved by the project manager and sent to the bookkeeper. For reimbursement grants, the
expense is paid for at the time of approval by project manager and in accordance with each
grant agreement and contract with a vendor.

•

The bookkeeper posts the bill in QuickBooks and issues an invoice to the grantor when the
reimbursement or advance payment requests are due (see reporting below). The Executive
Director or Board President approves and signs the payment request prior to submittal to the
grantor.

•

For advance pay requests, once funds are approved by and received from the grantor, the
bookkeeper prints a check for the invoice amount and sends to the Executive Director or
Left Hand Watershed Center /// www.watershed.center
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Board President (or Treasurer) for signature.
•

All checks will be issued and mailed within three business days of receipt of funds from
grantor. Once mailed, the check mail date is reported by check signer and documented by the
bookkeeper.

•

The bookkeeper attaches check stubs or records check numbers on each invoice and indicates
how each invoice is paid (via debit card or check) and once the check clears in the bank, the
bookkeeper sends this documentation to the funder.

Payroll, Reimbursements, and Tax Returns
The following procedures are followed for processing payroll:
• Supervisors (board and staff) provide the bookkeeper with the staff salary letters with annual or hourly pay
rates at time of hiring and annually thereafter following the annual personnel review process.
• All staff submit monthly timesheets and reimbursement requests to their supervisors for approval at the
end of each month.
• The Executive Director submits approved timesheets to the bookkeeper by the end of the month. For
payroll, the bookkeeper issues a direct deposit payment on the Wells Fargobank website and enters an
Adjusting Journal Entry. in QuickBooks.
• The bookkeeper breaks down wages by grant source as documented on the timesheets, calculates payroll
taxes, and pays monthly payroll taxes.
• The bookkeeper prepares checks for approved reimbursement amounts and sends to the Executive
Director or Board President (or Treasurer) for signature.
• The bookkeeper prepares and submits monthly federal withholding tax forms and payments, and quarterly
state tax forms and payments.
• The bookkeeper also develops and submits quarterly returns and annual returns (W2s) and prepares
documentation for Worker Compensation Audits. In addition, the bookkeeper prepares 1099/1096s for
subcontractors. Further, the bookkeeper keeps track of monthly accrual of each staff member’s vacation
and sick time using an excel spreadsheet.

Filing/Documentation
All bank statements will be opened and reviewed in a timely manner by the Executive Director, then
given to the bookkeeper:
•

The bookkeeper keeps hard copy records of all financial reporting documents and back up.

•

The bookkeeper also checks the bank account weekly to insure all new expenses and revenue are
accounted for and reconciles this information with QuickBooks.

•

Once the check clears the bank, the bookkeeper documents payment on the invoice and sends
documentation (bank statements) to our funders.

Reporting
The following procedures are used in preparation for financial reporting:
•

For some grants, the bookkeeper prepares monthly advance payment requests and quarterly reports,
as appropriate per each individual grant requirement, in order to document monthly personnel,
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operational, and project expenses.
•

For some grants, the payment request is made after the invoice is received, rather than as an advance

•

The project manager reviews all reports and expense documentation and submits to the Executive
Director for review and approval. In the case that the project manager is the Executive Director,
expense documents and reports are sent to the board president (or another officer with signatory
authority) for review and approval.

Budgeting Procedures
•

The Executive Director will work together with the Board Treasurer, staff, bookkeeper and
project managers to ensure that the annual budget is an accurate reflection of the
programmatic and infrastructure goals for the coming year.

•

The Executive Director will present a draft budget to the Finance Committee at least 60 days
prior to the end of the fiscal year and at least 30 days prior to its submission to the full Board of
Directors.

•

The Finance Committee shall review and approve a recommended fiscal year budget and submit
it for approval to the Board of Directors. The budget shall contain revenues and expenses
forecasted for the year, in relation to previous years.

•

The Board of Directors will review and approved the budget at its last meeting prior to the start
of the fiscal year.
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