
 
 

 

AGENDA 

The Watershed Center 
BOARD MEETING 

2:00-4:00 pm, December 13, 2022 
Hybrid Meeting 

In person at Boulder County Parks and Open Space  
5201 St Vrain Rd, Longmont, CO 80503  

Prairie Room South OR zoom 
https://us02web.zoom.us/j/6688242485 

 
 

 
Welcome & Introductions       All    2:00 PM  

Staffing & Office Update      Jessie   2:10 PM 

Board Member and Officer Renewal/Election   Christopher Smith 2:15 PM 

Gold Hill Milling Update      Deb Hummel    2:25 PM 

Board Minute approval (Dec)      Christopher Smith 2:35 PM 

Q4 2022 Financial Report       Jessie Olson  2:40 PM 

Draft 5 Year Strategic Plan      Jessie Olson  2:50 PM 

Draft 2023 Annual Report       Yana Sorokin  3:15 PM 

Grants update        Yana Sorokin  3:35 PM 

Floodplain Map Update        Monica Bortolini 3:45 PM 

Adjourn          Christopher Smith 4:00 PM 

             

 

 
 
 
 
NOTE: The Watershed Center will make reasonable accommodation for individuals with known disabilities at 
meeting and events per our non-discrimination notice. Visitors needing accommodation are encouraged to contact 
any staff member to request such accommodation 48 hours in advance of such event.  
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02/14/2023 
 
To: The Watershed Center Board of Directors 
 
From: Jessie Olson, Executive Director 
  
RE: February board meeting update 
 

 
 
Meeting Minutes 
Draft meeting minutes for December are attached (attachment 1) for review and approval. We had no 
meeting in January 2023, thus no meeting minutes are attached for January.  
 
Board/Organizational Items 

• This month, at our “annual meeting”, we have the officer and board member renewal, where the 
board will need to vote to renew (or appoint new) officer and board appointments for 2023. Our 
current Bylaws state that we must have a minimum of eight and maximum of thirteen board 
members. Barbara Luneau has asked to take a less active role in our organization for the next couple 
of years as her obligations with Trout Unlimited are increasing, as she has been elected board 
president for the state chapter of TU. She has recruited a replacement Tyler Scott who submitted an 
application to be an ex-officio board member. Additionally, there have been recent discussions 
among some board members and staff (and at the strategic planning meeting in 2022) about the 
possibility of assigning a board seat to the Town of Lyons. Lyons Mayor Hollie Rogin will be present 
at the meeting to discuss. As it currently stands, we have eight voting board members, with meets 
the minimum requirement in our bylaws. Below we list current board members: 

o Current entities/agency voting board members include: 
 Christopher Smith, President (Left Hand Water District Representative)  
 Ken Lenarcic and Roger Loving (Jamestown Representative) 
 Monica Bortolini, Secretary (City of Longmont Representative) 
 Vacant (Town of Ward Representative) 
 Vacant (James Creek Watershed Initiative Representative) 
 Jenny McCarty (St. Vrain and Left Hand Water Conservancy District Representative) 
 Terry Plummer (Left Hand Ditch Company Representative) 
 Darren Beck (Boulder County Representative) 

o In addition, there are two additional voting members: 
 Sue Schauffler, Vice President (Other Representative) 
 Kathy Peterson, Treasurer (Other Representative) 

o And five ex-officio board members: 
 Kevin Peterson (Boulder County OSCAR) 
 Catherine McIntyre (City of Boulder OSMP) 
 Erica Crosby (State of Colorado DRMS) 
 Joe Ryan (CU-Boulder) 
 (Pending) Tyler Scott (application submitted) (Trout Unlimited, St. Vrain Anglers) 

o The current slate of officers:  
 President: Christopher Smith  
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 Vice-President: Sue Schauffler  
 Treasurer: Kathy Peterson  
  Secretary: Monica Bortolini  

• The board (and staff) will also need to re-sign all conflict of interest, confidentiality and 
whistleblower statements for the New Year, which I will sent electronically in January. Please sign 
and send back if you have not yet.  

• Q4 2022 financial reports are attached and ready for review and board approval (attachment 2).  
• The strategic planning committee has drafted the draft 5-year strategic plan, ready for your review 

(attachment 3). Thank you for all your great work this past year. Our hope is that this document 
memorializes everything we heard about the future direction of The Watershed Center and gives 
staff and board a clear understanding of where we are headed in the next 5 years. We will discuss at 
the board meeting.  

• We’ve also drafted the 2023 Annual work plan for your review (attachment 4). We will discuss at 
the board meeting. 

• Staffing update: Our new Forest Program Manager Chris Dirolf has been hard at work the past 
month and we are pleased to announce we have hired our Forest Project Manager/Ecologist Eric 
Frederick as well. We are currently reconsidering workload and needs around the Science Program 
Manager position, as we have not found a candidate that is a great fit for the position. In the 2023 
work planning process, we have also realized we may be able to fulfill needs this year with our 
current staff. Eric Frederick’s position will fill many of the gaps for the science program regarding 
forest ecology.  

• Office Update: We’ve rented (for $1) temporary space in the Boulder County Parks and Open Space 
offices since there have been delays on the Left Hand Fire District office space. Until the Fire District 
Space is available, staff will be split between the Boulder County offices and Left Hand Water 
District offices.  

 
Fundraising 

• We finished 2022 by exceeding our fundraising goals and are starting 2023 off well.   
• We are actively using our new donor tracking software and it’s been great to maintain better 

organization and efficiency in tracking new email sign ups and donations. We also send our first 
newsletter using the new software.  

Project and Program updates  
1. Stewardship 
• Staff are getting organized for the 2023 field season.  

 
2. Science Program/Adaptive Management at Scale  
• Staff coordinated discussions with Boulder County and City of Boulder regarding grassland 

monitoring with a focus on needs related to fire and prescribed burn monitoring. Staff is 
continuing discussion in the coming month.  

• Staff coordinated with City of Boulder on a new NSF grant which will utilize the Watershed Center’s 
adaptive management framework.  

• Staff coordinated discussions around specific topics with partners including New Zealand Mud Snail 
group (City of Longmont and City of Boulder), upper watershed river restoration in sediment 
catchment areas (Boulder Watershed Collective), grasslands monitoring (NEON). 

• Staff worked with contractors to begin processing drone data from five sites collected in 2022. 
Staff investigated options and grants for processing data in-house in the long-term, and utilizing 
similar efforts in the forests. 
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• Staff completed approximately 50% of all data entry and QAQC from 2022, and anticipates 
completing all data entry by the end of this month and begin analysis. 

• Staff participated in meetings with USFS related for forest monitoring needs. 
• Staff began planning for annual collaborative workshop, which will be held in April 2023. 

3. Mines, Water Quality Monitoring & Analysis  
• Monitoring 

o Monthly water quality data collection in upper Left Hand Watershed continues. 
o Staff are preparing for new monthly water quality monitoring to assess pre- 

project conditions on South St. Vrain Creek ahead of the new stage 0 project 
downstream of the Lyons Quarry.  

o Staff received water quality data back from a discrete fall 2022 monitoring effort 
to assess possible acid mine drainage near the Harms property in James Creek 
Watershed. Harms property owners identified a seep on James Canyon Drive 
(roughly 1 mile upstream of Left Hand Confluence) and were concerned about 
water quality contamination during unpermitted mine exploration upslope at the 
Rip Van Dam claim. The seep had elevated concentrations of metals associated 
with acid mine drainage and no impacts were detected in James Creek. Staff are 
informing relevant partners including DRMS and USFS. 

• Community Science 
o Staff and TU are continuing Adopt-a-Site community science program by 

conducting outreach with project partners and finalizing monitoring locations. We 
have partnerships with Boulder County, City of Boulder, City of Longmont and a 
private landowner to begin monitoring this spring (May 2023) at four river 
locations. Locations include: South St. Vrain (Hall Meadows), North St. Vrain 
(Button Rock), Left Hand Creek (Upper Buckingham), and James Creek. 

• Oversight 
o Staff are drafting comments for the Gold Hill Mill conversion application, due 

February 25th 2023. 
o Staff continue oversight of Captain Jack and working with TAG advisor to review 

monthly progress reports. 
o Watershed Center and TAG advisor will be coordinating a meeting with CDPHE and 

EPA on treatability study updates since the Five-Year Review in 2022. 
 

4. Fire recovery  
• Staff updated the fire recovery report at the end of last year and are now planning for the 2023 

stewardship and recovery needs.  
 

5. Forest Program/St. Vrain Forest Health Partnership 
• Staff have had several partner meetings in the past month and have been working on the details for 

the 2023 work plan related to the St. Vrain Forest Health Partnership. 
• Staff have scheduled an operations planning meeting with partners in year March to help 

collaborate on landscape scale priorities for the next 5 years.  
• Forest program and community program staff will attend several workshops and conferences in the 

next couple of months including the Colorado Wildland Fire Conference, neighborhood ambassador 
workshop, and a cross-boundary landscape restoration workshop.   

• Staff are meeting with landowners and continuing to develop and plan high priority projects on 
private lands.  

• Staff are also working on developing funding plans for the high priority projects and updating the 
draft SVFHP charter/partnership plan.  
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6. Jamestown Fire Mitigation Project   
• Jamestown project implementation continues. Weather delays and fire department first responder 

duties have stalled progress to some extent but we crews are still working as they can and making 
progress.  
 

7. River Program   
• We have identified several potential grant funding sources for the Camp St. Malo project and have 

plans to apply to suitable grants in the next couple months. Cost estimates for this project came in 
at 1 million dollars.  

• We received our executed grant agreement with CDPHE for the South St. Vrain project. We are 
working on developing the RFP to hire a design-build team for the project. We have been 
communicating with project stakeholders and landowners about the project and the next steps. We 
expect to officially kick off the project once contractors are on board this spring.  

• We’re investigating the potential to apply for the CWCB Wildfire Ready Watersheds grant to do 
complementary river planning in the St. Vrain Forest Health Partnership boundary, utilizing our 
forest restoration planning money as match.  

• We’re also continuing to research potential grant sources to implement fish passage projects along 
Left Hand Creek. Yana will provide an update on grants at the board meeting. 

• We received an update from the St. Vrain and Left Hand Water Conservancy District regarding PL-
566 funding. We submitted several river and forest projects for consideration for funding under the 
program. The NRCS is still evaluating the eligibility of proposed projects. There are also still 
considerations around the expected timeline, and maintenance and monitoring requirements, 
which may be required to be 50-100 years in length. Depending on what we learn, our projects may 
or may not be a good fit for this program.  
 

8. Watershed Education & Outreach   
• Staff have been completing outreach and planning for the new EPA grant we recently received, 

including meeting with new and existing partners at schools and setting up the new grant.  
• Staff are actively planning a suite of community activities for 2023. Once finalized, we plan to 

advertise the offerings at once so folks can pick and choose what to attend.  
 

9. Yampa Project 
• Staff completed an interim deliverable for the Yampa project and will be developing the draft 

charter in the coming months.  
 
 
 

Attachments: 

1. BOD December Meeting Minutes 
2. Q4 2022 Financial Report 
3. Draft 5 year strategic plan  
4. Draft 2023 Work Plan 
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Board Minutes – December 13th 2022 
 

Attendees 

1. Jessie Olson 
2. Kathy Peterson  
3. Chris Smith 
4. Barbara Luneau 
5. Kevin Peterson 
6. Darren Beck 
7. Monica Bortolini 
8. Cat McIntyre 
9. Roger Loving 
10. Yana Sorokin 
11. Kenneth Lenarcic 
12. Joe Ryan 
13. Ken Lenarcic 
14. Erica Crosby 
15. Eric Smith 
16. Jenny McCarty 

 
Welcome and Introductions 

• Kathy called the meeting to order at 2:02 PM and went through introductions. 
 

Procurement 

• Jessie provided update on truck procurement. Shared results of cost analysis. Made 
recommendation and asked for approval to purchase. 

o Ken recommended to make sure the vehicle has a transfer case for off road. 
o Darren suggested getting a topper. 
o Chris suggested approving the amount of money rather than specific vehicle. 
o Eric suggested adding a tow package to the budget. 
o Jessie confirmed the vehicle is a 2023. 
o Jenny suggested considering the quality of tire and including a cage for catalytic 

converters. 
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• Motion: Kathy moved, Roger seconded to approve to a $45,000 budget for the basic 
vehicle with additional budget (above $45,000) for ancillary purchases like topper, tow 
package, etc.; the motion carried unanimously. 

Approval of Minutes  

• Motion: Monica moved, Roger seconded, to approve minutes from the November 15th 
Meeting; the motion carried unanimously.  

 
Colorado Gives Day and Year-End Highlights 

• Jessie provided update on CO Gives Day results and celebrated year-end highlights.   
 

2023 Final Budget 

• Jessie shared final 2023 budget (see memo). Noted minor adjustments on formatting and 
typos since the last draft.  

o Eric asked about reserve funds goals, confirming that goal for 8 FTE was met. Kathy 
added that goal is to keep it in a saving account but it is hard to get a return in terms 
of interest while still keeping it liquid. Sue asked if we can add to reserve account or 
if it should be a separate account. Kathy confirmed that we can add to it and that 
the Board should always keep an eye on reserves, which could be in a separate 
account. Chris noted that we are at the point where potential for earning interest 
should be considered. Discussion ensued on various options. All agreed this should 
be considered in 2023.  

o Roger asked for clarification on revenue source breakdown for foundations. Last 
year foundation were lumped with individuals and corporations. 

o Ken asked for update on office. Jessie explained that we are using two separate 
offices in the short term until the farm house is available. At the point we would be 
at one office. Added details on land-use approval timeline and requirements, which 
will be followed by cosmetic renovations. Kathy noted that Home Depot provides 
volunteer help with renovations for non-profits.  

• Motion: Kathy moved, Monica seconded, to approve the budget as presented; the 
motion carried unanimously.  

 
Project and Partner Updates 

• Barbara gave update that last month she provided the Watershed Center a check for the 
balance of funds from the St. Vrain Creek Coalition. Noted how exciting it is to see a 
watershed group that encompasses the greater watershed.  

• Jessie shared Jamestown video. SVLHWCD may do a public screening and will share it 
newsletters. Link will be shared soon.  

 

January Board Meeting Update 
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• All agreed to cancel the January Board meeting.  
 
Adjournment 

The meeting was adjourned into executive session at 3:20 PM. 
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Attachment 2 
Q4 2022 Financial Report 
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Left Hand Watershed Center   ///   www.watershed.center 

 

02/14/2023 

To: Watershed Center Board of Directors 

From: Jessie Olson, Watershed Center Executive Director 

RE: 2022 Q4 Financial Report  

____________________________________________________________________________ 

The purpose of this memo is to provide a brief narrative on the Q4 2022 financial report, which requires 
board approval. Key aspects of the Q4 2022 Financial report are described below: 

• Values in this financial report reflect the un-audited financial report, and are subject to change 
after the 2022 audit process.  

• Board Partner (unrestricted) include revenue contributions from the City of Longmont and Left 
Hand Water District and Boulder County. Finished the year 54% above budget values because 
Boulder County increased their general fund contribution this year.  

• Donations unrestricted include 2022 Colorado Gives Day donations and a portion of our 2021 
Colorado Gives Day donations that were deposited into our accounts in 2022, and individual and 
corporate donations made in 2022. We ended the year 166% above budget.  

• Program revenue includes restricted grants and donations. Finished the year at 85% of budget 

due to staffing turnover and timing of hiring. 

• Total revenue finished the year at 92% of budget. 

• Personnel Expenses finished the year at 87% of budget due to staff turnover and gaps in filling 
positions.  

• Operations Expenses finished the year 30% over budget due to the purchase of a company 
vehicle. Staff provided justification and received approval for this expense at the December 
board meeting.  

• Contractors/Consultants/Supplies finished the year at 50% of budget due to timing of contract 
work related to river and forest on the ground projects.  

• Total Expenses finished the year at 76% of budget due to the reasons mentioned above.  

• Balance Carryforward finished the year at 25% above budget due to higher revenue and lower 
expenses than budgeted.  
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• Available Unrestricted Carryover funds finished the year 7% above budget due to higher 
revenue and lower expenses than budgeted.  

Board Designated Reserve Funds 

Board Designated Reserve Funds include revenue for multi-year projects/programs and is often used as 
match for grants. When approving the financial report, the board also approves the allocation of funds 
in each category of the Board Designated Reserve fund.  

• Stewardship Campaign (LWOG Adaptive Management) $24,223 

o Net carryover from prior year revenue (minus expenses from this year).  

o Expenses in 2022 include personnel, field supplies and volunteer event supplies.  

o No revenue thus far in 2022. 

• WC-Fish passage Playbook, Fish Passage Feasibility Study & Education Initiative $8,487 

o Net carryover from prior year revenue, plus revenue from this year, minus expenses in 
2022, which include the development of the Fish Passage Playbook. $10,000 obligated 
as match for WSRF grant. 

o 2022 Revenue includes $13,239 from City of Longmont, St. Vrain and Left Hand Water 
Conservancy District and Boulder County (spent down in Q3 2022 with development of 
the passage playbook). 

• Community Science & Education Initiative $15,000 

o This Q4 2023 Financial report includes a $15,000 transfer from net equity unrestricted 
accounts to this reserve fund in order to obligate it as match for our recently funded 
EPA education grant.  

• WC-Adaptive Management at Scale $157,369 

o Net carryover from prior year & current year revenue (minus expenses), obligated as 
match for Adaptive Management at Scale project.  

o Revenue includes $15,000 from Boulder County and $13,000 from City of Boulder.  

o Expenses in 2022 include meeting materials and supplies for the annual workshop.  

• River Restoration Campaign (WC-SVSSE) $32,460 

o Net carryover from prior year, $25,000 is obligated as match for CWCB-SVSSE grant.  

o No revenue or expenses thus far in 2022. 
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• WC-Watershed Days $4,312 

o Net carryover from prior year, $4,000 remaining in match obligations for CWCB-
Watershed Days grant. 

o No revenue thus far in 2022. 2022 expenses related to staff time for prep for Watershed 
Days 2022 and Watershed Days event materials and supplies.  

• WC-SVFHP $21,538 

o Net carryover from prior year (minus expenses). Obligated as match for CWCB-SVFHP.  

o No revenue thus far in 2022. 2022 expenses related to staff time and meeting expenses 
for SVFHP coordination.  

• Argosy-SVFHP $40,000 

o Argosy Foundation funding for St. Vrain Forest Health Partnership in advance of 2023 
project. Spent down $25,000 grant, which was completed in October.  

o 2022 expenses include personnel and direct expenses related to community outreach 
and cross-boundary planning.  

• WC-Wildfire Recovery & Adaptive Management $165,335 

o St. Vrain and Left Hand Water Conservancy District and City of Longmont funding for 
Calwood Wildfire Adaptive Management paid in lump sum in 2021 and 2022. Value 
represents the net carryover from current year revenue minus expenses. 

o 2022 revenue includes $122,186 from the City of Longmont. Expenses in 2022 include 
personnel and project expenses related to wildfire recovery and adaptive management.  

• CFBC-Wildfire Recovery $0 

o Grant expired in February 2022 and all funds are spent.  

• JBF-SVFHP $29,985 

o New category in 2022. Two year grant for planning cross-boundary forest restoration.  

• Operating Reserves: $120,000 

o The category of “Operating reserves” was added in 2021 after the board passed a new 
reserve fund policy in 2021.  

o Q4 2022 financial report includes a $37,497 transfer from net equity unrestricted accounts 
to this reserve fund, in pursuit of reaching the goal of raising $190,000 by end of 2023. This 
is higher than our 2022 budget value because we had a higher carryover at year-end, which 
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allows us to reach our goal of establishing a reserve of three months of operating funds 
more quickly.  

Attachments 

• Q4 2022 Financial Report, Summary Page 
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Q4 2022 Financial Report
Summary

2019 
Budget

2019 
Actual 

2020 
Budget 

2020 
Actual

2021 
Budget 2021 Actual 

2022 
Budget

Actual 
through 

12/31/2022
% of 

Budget
Carryover from Prior Year 

Total Carryover $160,794 $160,794 $149,146 $149,146 $310,815 $310,815 $635,104 $635,104

Revenue Sources
CDBG-DR Cap Grant (06/2018) $0 $0 $0 $0 $0 $0 $0 $0 N/A
CDBG-DR Cap Grant (06/2019) $45,000 $42,493 $0 $0 $0 $0 $0 $0 N/A
CWCB Fundraising Grant $0 $0 $0 $0 $0 $0 $0 $0 N/A
Board Partners (Unrestricted) $42,500 $37,500 $47,500 $47,500 $47,500 $45,500 $45,500 $70,000 154%

Donations (Unrestricted) $50,000 $11,983 $25,000 $13,566 $10,000 $21,501 $20,000 $53,227 266%
Rent (LHWD- In Kind) $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 $32,108 100%
Program Revenue (Grants & Donations) $1,808,202 $1,374,730 $999,258 $932,351 $758,572 $999,868 $955,754 $811,774 85%

Total Revenue $1,977,810 $1,498,814 $1,103,866 $1,025,524 $848,180 $1,098,977 $1,053,362 $967,109 92%

Expenses
Personnel- Fundraising $20,902 $9,070 $8,803 $1,760 $4,832 $5,309 $8,000 $7,818 98%
Personnel- Operations $52,312 $47,889 $11,284 $13,799 $26,483 $17,824 $27,000 $25,197 93%
Personnel- Projects/Programs $188,297 $172,940 $356,916 $240,981 $364,865 $326,587 $461,500 $397,274 86%

Personnel Subtotal $261,511 $229,899 $377,003 $256,540 $396,180 $349,720 $496,500 $430,289 87%
Operations-Fundraising $1,000 $894 $1,000 $75 $1,000 $242 $5,000 $2,555 51%
Operations-Other $87,741 $58,992 $94,641 $59,540 $78,558 $78,457 $105,233 $137,299 130%

Operations Subtotal $88,741 $59,886 $95,641 $59,615 $79,558 $78,699 $110,233 $139,854 127%
Contractors/Consultants/Supplies $1,611,650 $1,220,677 $625,576 $547,700 $288,707 $346,268 $424,250 $212,115 50%

Total Expenses $1,961,902 $1,510,462 $1,098,220 $863,855 $764,445 $774,688 $1,030,983 $782,258 76%

Balance Carryforward $176,702 $149,146 $154,793 $310,815 $394,550 $635,104 $657,483 $819,955 125%
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Q4 2022 Financial Report
Summary

2019 
Budget

2019 
Actual 

2020 
Budget 

2020 
Actual

2021 
Budget 2021 Actual 

2022 
Budget

Actual 
through 

12/31/2022
% of 

Budget
Board Designated Reserve 
Funds

Stewardship Campaign (LWOG 
Adaptive Management)

$58,475 $50,826 $50,826 $45,920 $45,590 $42,206 $26,206 $24,223 92%

WC-Fish Passage Feasibility Study & 
Education Initiative & Passage 

Playbook
$0 $11,472 $1,393 $11,323 $6,430 $9,659 $8,159 $8,487 104%

Community Science & Education 
Initiative  

$22,753 $16,795 $13,386 $0 $0 $0 $0 $15,000 N/A

WC-Adaptive Management at Scale $0 $0 $0 $70,000 $125,000 $130,000 $160,000 $157,369 98%

River Restoration Campaign (WC-
SVSSE)

$0 $0 $0 $15,000 $25,000 $29,861 $28,861 $32,461 112%

WC-Watershed Days $0 $2,120 $2,120 $2,934 $3,747 $7,969 $2,969 $4,312 145%

WC-SV Forest Health Partnership $0 $0 $0 $4,043 $37,500 $27,067 $77,067 $21,538 28%

Argosy-SVFHP $0 $0 $0 $0 $0 $25,000 $25,000 $40,000 160%

WC-Fire Recovery & Adaptive 
Management

$0 $0 $0 $0 $0 $113,297 $51,801 $165,335 319%

CFBC- Wildfire Recovery $0 $0 $0 $0 $0 $10,203 $0 $0 N/A

JBF-SVFHP $0 $0 $0 $0 $0 $0 $0 $29,985 N/A

Operating Reserves $0 $0 $0 $0 $0 $60,000 $90,000 $120,000 133%

Reserve Funds Subtotal $81,228 $81,212 $67,725 $149,219 $243,267 $455,261 $470,062 $618,709 132%
AVALABLE UNRESTRICTED 

CARRYOVER FUNDS $95,474 $67,934 $87,068 $161,596 $151,283 $179,843 $187,421 $201,246 107%
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The Watershed Center 
Strategic Plan for 2023-2027 

XXXX 

Adopted by: 
The Watershed Center 

Board of Directors 
6800 Nimbus Road, Longmont CO 80503 (office) 
P.O. Box 1074, Niwot, CO 80544-0210 (mailing) 

www.watershed.center 
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HISTORY 
Established in 2005, the Watershed Center has strong roots in Boulder County and is led by a diverse 
board of enthusiastic stakeholders. We value science and community, and embrace these values to 
implement on-the-ground projects to protect and restore ecosystems. While we maintain our roots in 
the St. Vrain Basin, we apply our locally-developed tools regionally for the benefit of all Front Range 
watersheds and communities.   

Our history as an organization has three phases related to three watershed events: legacy mining, 
floods, and wildfires (Table 1). From 2005 to 2015, we focused on oversight of local mine clean-up 
activities in Left Hand Creek, helping ensure the community and watershed were protected from legacy 
mining impacts. From 2015 to 2019, we grew as an organization by leading the long-term flood recovery 
across twenty projects in Left Hand Watershed. In 2019, we expanded our geography to include the St. 
Vrain Basin (all Boulder County watersheds) and we incorporated forest restoration into our services. In 
2020 we increased our leadership of forest restoration in the St. Vrain Basin by coordinating the St. 
Vrain Forest Health Partnership and managing fire mitigation efforts in Jamestown. We also increased 
our leadership of collaborative science by developing a basin-scale adaptive management plan for 
assessing watershed conditions across ecosystems. 

Today, we continue to expand our capacity, expertise, and partnerships to address the challenges and 
opportunities facing watersheds now and in the future.  

Table 1. Snap shot of our history of growth 
Timeline Finances Staff Organization and Program Highlights 
2005-2015 $20,000 Annual budget. 2 funding 

sources. Carryover-$0 
0.5 FTE Focus on Captain Jack Mine reclamation 

& Water quality sampling 
2016-2019 $8,493,093 budget in 2017; 99% 

federal grants with 50K in local 
grants/donations. Carryover- 
$56,000 

2-3 FTE Completed 20 flood recovery projects. 
Began building Adaptive management 
and science focus. Began building 
community science and stewardship 
tools. 

2020-2022 $1,034,781 budget in 2020; 60% 
federal grants, 20% state and 20% 
local grants. Carryover- $306,551 

3-4 FTE Started Forest program (SVFHP), led Cal-
wood fire recovery on private lands, and 
expanded adaptive management to 
County-scale. Expanded community 
engagement with K-12 education, 
watershed days, and community science 
programming.  

2022 $1,098,975; 8% federal grants, 
50% state grants, 40% local 
grants/donations. Carryover- 
$619,453 

6 FTE Grew forest, river, science, and 
community programming capacity. 
Restructured staffing/org chart.  
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MISSION, VISION, AND GOALS 

Mission 
With roots in the Left Hand Watershed, the mission of the Watershed Center is to protect and restore 
watersheds for people and the environment using a collaborative and science based approach.  

Vision 
We envision a future where watersheds remain healthy and resilient for generations to come. This 
includes: 

• Growing collective understanding of watershed conditions and the best strategies to improve
resilience with climate change and other challenges.

• Maintaining the integrity of unique land and water systems that balance ecological, cultural,
social, and economic benefits.

• Adapting to the impacts of climate change by building resilience in advance of the next flood,
fire, or drought.

Goals 
The Watershed Center works towards the following goals in pursuit of our mission: 

1. Science: Use collaboration and the best available science to understand watershed conditions
across ecosystems and the solutions needed to increase watershed resilience to climate change.

2. People: Build a shared stewardship ethic among stakeholders, scientists, and community
members through engagement, collaboration, outreach, and connection.

3. Solutions: Plan and implement cross-boundary projects that protect healthy ecosystems, mend
impaired ecosystems, and prepare watersheds for the impacts of climate change.

Page 23 of 53



VALUES
The core values of the Watershed Center are preserving the environment and working together as a 
community of stakeholders. 

Environment 
We value preservation of the watershed as a working and living resource and a place of beauty, from the 
pristine headwaters to the agricultural valley bottom to urban areas. When watersheds are healthy, 
then people, wildlife, agriculture, businesses, and communities all benefit. 

• Science: We rely on a science-based approach to assess and monitor the conditions of the
watershed so we understand what we have and how to protect it, restore it, and adapt to
climate change.

• Stewardship Ethic: We strive to build a lasting stewardship ethic among the community and are
committed to protecting the watershed.

• Culture: We value the multi-use nature of watersheds, including the elements of a “working
river” and a rich history including mining and recreational opportunities.

• Climate Adaptation: We strive to adapt to climate change and build resilience in the watershed
in advance of the next flood, fire, and drought.

Community 
We value and respect all community members and beneficiaries of the watershed. We strive to be a 
place where everyone is welcomed and all voices are heard. We develop relationships based on shared 
goals/shared vision/shared values and trust. 

• Collaboration: We work together to accomplish our mission and implement programs. We bring
[scientists together to develop solutions using the best available science. We bring stakeholders
together to develop cross-boundary solutions that extend the impact of limited resources.

• Sustainability: We endeavor to sustain the watershed and our organization, with strong financial
and public support.

• Diversity: We are committed to elevating all voices and reducing barriers to participation for all
people because we know that these strategies are imperative for creating lasting solutions that
benefit the environment and community.
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PLAN PERSPECTIVE 
This five-year strategic plan defines program goals, outcomes, and objectives for 2023-2027. This plan 
was developed through a collaborative process led by staff and the Strategic Planning Committee 
Members. Additional input from the board of directors was provided at a Strategic Planning Meeting. 
Together, the Board of Directors and staff identified an ambitious suite of program outcomes, 
objectives, and opportunities for next five years. In support of these programs, the Board of Directors 
and staff identified organizational initiatives that will support capacity across all programs. This plan will 
serve as a strong guide while allowing flexibility to explore emerging needs and opportunities that align 
with our goals. We will update this plan as needed throughout the 5-year period.  

Plan Workflow 
The workflow below describes the information provided in the strategic plan and how this information is 
further refined in the annual work plan.  
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Criteria for Work 
As this plan was developed, the following list of guiding questions helped us prioritize strategies and 
weigh each opportunity. The criteria will guide decision-making related to emerging needs and 
opportunities.  

1. Does it align within our existing services and strengths?
2. Does it leverage the Watershed Center’s unique capacities, approaches, and resources?
3. Does it lead to lasting positive outcomes for the environment and community?
4. Is it scale-able, repeatable, or usable in other watersheds or communities?
5. Would it serve as an important learning opportunity to apply to our future work in the

watershed?
6. Does the current and expected future funding environment support this pursuit?
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PROGRAMS 

Science Program 

Program Goal 
What is the five-year program goal? 
Use a science-based collaborative process to assess and manage watersheds from headwaters to the 
plains to build resilience in the face of climate change. 

Purpose and Need 
What is the pressing need that this program is striving to address?  
Watersheds are experiencing an increased frequency of climate driven events such as floods, fires, and 
droughts. These events threaten ecological, cultural, social, and economic values of watersheds and 
communities. The impact of these events can be mitigated through climate adaptation strategies. 
However, more scientific information is needed to understand watershed conditions, potential 
solutions, and the effectiveness of applied climate adaptation efforts. Given the complexity of land 
ownership across watersheds, collaboration across boundaries is needed for a unified approach to 
watershed management. Further, collaboration must go beyond land ownership to incorporate scientific 
advances and discoveries, so that scientists, managers, and policy makers are working together on 
innovative solutions. Therefore, the pressing need for this program is that science-based collaboration 
must be used to inform how and where we build climate adaptation solutions.   

Program Outcomes 
What are the program’s measurable outcomes that can be evaluated after five years? 

1. Did the scientific information collected by the Watershed Center through monitoring and
collaboration enable assessment and increase understanding of watershed conditions and
climate adaptation strategies across the St. Vrain Basin?

2. Did the Watershed Center collaborate with stakeholders and scientist on climate adaptation
project and monitoring priorities in advance of funding opportunities?

3. Did the Watershed Center serve as a thought leader in development and implementation of
science and collaboration processes that lead to actionable projects?

Program Strategies 
What are the approaches that we will use to get to the program outcomes? 

1. Conduct monitoring and research of watershed conditions across the basin as defined in
Adaptive Management at Scale Plan and St. Vrain Forest Health Partnership Project Guidance
Plan.

2. Develop a list of actionable watershed management projects with input from stakeholders,
scientists, and community.

3. Collaborate with stakeholders, scientists, and community on project and monitoring priorities in
advance of funding opportunities.

4. Translate knowledge gained through science and collaboration into reports for stakeholders and
community.
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5. Use knowledge gained through science and collaboration to evaluate and provide feedback on
plans and policies.

6. Develop and share reports with local and/or state wide audiences.
7. Collaborate with regional, national and/or global partners to understand and support emerging

climate resilience and adaptation solutions.
8. Advance our understanding of climate adaptation strategies and knowledge gaps for emerging

challenges and opportunities. These include, but are not limited to, desired conditions in high
elevation forests, stage zero restoration strategies and benefits, mitigation of legacy mining
impacts in watersheds, mitigation of fire risk in plains grasslands, and forest management
impacts to soil moisture and invasive species.

Emerging Opportunities 
What are the opportunities that may be considered in the next five years based on emerging needs 
and/or additional funding and capacity? 

1. Expand the science and collaboration process, or elements of the process such as monitoring, to
other geographies.

2. Expand grassland restoration programming to address needs and opportunities related to
reducing fire risk and improving ecological resilience with climate change.

3. Develop multi-benefit projects that integrate regenerative agriculture, water delivery, river
restoration, and/or forest management connections.

4. Incorporate carbon sequestration into the science and collaborative process.
5. Create a science and collaboration toolkit that others may use to develop their own science and

collaboration process or adapt our existing process.
6. Consider fee for service opportunities to develop plans and/or answer research questions.
7. Publish findings, models, and program processes in peer reviewed journals or white papers.

Community 

Program Goal 
What is the five-year program goal? 
Build a community-wide stewardship ethic rooted in watershed science and place-based participatory 
learning through community engagement, collaboration, stewardship action, and education.  

Purpose and Need 
What is the pressing need that this program is striving to address?  
Watersheds are increasingly impacted by climate-driven events, and, as a result, so are the people who 
depend on them. As an integral part of watersheds, people benefit from and rely upon many ecological, 
cultural, social, and economic services offered by their watersheds. Given the interconnected 
relationship between watersheds and people, it is imperative that people are given opportunities to 
participate in making decisions and taking actions to improve watershed health and resilience. In order 
to inspire and enable people to participate in these processes, we must utilize tools such as outreach, 
engagement, and education to build a stewardship ethic founded in appreciating watersheds, 
understanding scientific processes that take place in watersheds, and applying knowledge to impact 
positive change. We must also recognize that, while a diversity of thought and experience is crucial to 
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creating lasting solutions that benefit the environment and community, watersheds are made up of 
diverse voices that lack equal access to resources, information, and opportunities. Therefore, the 
pressing need for this program is that more voices are elevated and more opportunities are offered to 
increase the scientific understanding and stewardship ethic of all community members. 

Program Outcomes 
What are the program’s measurable outcomes that can be evaluated at the end of five years? 

1. Did the Watershed Center increase the collective population of watershed stewards that
understand the potential solutions to protect watersheds in the face of increased fires, floods,
and droughts?

2. Did the Watershed Center take steps to elevate diverse voices, identify and reduce barriers to
participation, and increase equity and inclusion across our programs?

3. Did the Watershed Center increase scientific literacy related to watershed health and climate
change in K-12 and higher education?

Program Strategies 
What are the approaches that we will use to get to the program outcomes? 

1. Develop, support, and share events and materials that raise community awareness,
engagement, and education about watershed health and climate resilience.

2. Set goals, identify strategies, and implement strategies that elevate diverse voices, identify and
reduce barriers to participation, and increase equity and inclusion across our programs.

3. Partner with schools, education groups, and educators to provide place-based and participatory
science learning opportunities for students.

4. Increase place-based and participatory science learning opportunities for underserved students.

Emerging Opportunities 
What are the opportunities to consider in the next five years based on emerging needs and/or additional 
funding and capacity? 

1. Build new partnerships at the state and/or national level.
2. Develop a state of the watershed annual public presentation and forum.
3. Host or support new regular volunteer and/or community science opportunities.
4. Host large public events such as Watershed Days or Earth Day.
5. Develop new curriculums and/or teacher training opportunities.

Rivers Program 

Program Goal 
What is the five-year program goal? 
Bring together diverse stakeholders, scientists and community members to plan and implement multi-
benefit on-the-ground projects that advance watershed restoration practices and incorporate climate 
change scenarios. 
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Purpose and Need 
What is the pressing need that this program is striving to address?  
Climate change is impacting the ability of river and riparian ecosystems to provide clean, reliable water 
sources, and habitat for people and wildlife. Snowpack in Colorado is expected to decrease by 60% in 
the next 30 years, resulting in a decrease in water availability in rivers. In addition to lower water 
availability from snowpack, intermittency is expected to become more frequent, threatening habitat for 
fish communities, hydrological connectivity, and water delivery. Rivers are also vulnerable to increased 
sediment inputs, debris flows, and severe floods that can follow high-severity wildfires. Species habitat 
ranges (such as the red-bellied dace) are shifting further upstream as temperatures increase and rainfall 
bands shift with climate change. Temperature increases are also expected to exacerbate impacts of 
legacy mining on water quality. Promoting the ability of riparian systems to attenuate flows and fluxes in 
water availability and increase habitat connectivity is a key climate-adaptation response to mediate 
climate change effects. Therefore, the pressing needs for this program is that watershed restoration and 
management actions are implemented to create a climate adapted-corridor that can sustain multiple 
uses and the impacts of climate driven events including flood, fire, and drought.  

Program Outcomes 
What are the program’s measurable outcomes that can be evaluated after five years? 

1. Did the Watershed Center design and implement three river restoration projects that
incorporate and demonstrate benefits of climate adaptation strategies?

2. Did the Watershed Center conduct adaptive management of completed river restoration
projects?

3. Did the Watershed Center oversee legacy mine reclamation and pursue a tracer study of legacy
mine inputs?

4. Did the Watershed Center support or lead multi-benefit projects that incorporate fish habitat
connectivity with ditch or diversion enhancements?

5. Did the Watershed Center identify locations where river and riparian restoration projects will
have the greatest impact on minimizing threats to communities, water supplies, and ecosystems
considering future floods and fires?

Program Strategies 
What are the approaches that we will use to get to the program outcomes? 

1. Conduct planning, outreach, engagement, and implementation of three on-the-ground projects.
2. Identify on-the-shelf projects based on the Colorado Water Conservation Board’s “Wildfire

Ready Watersheds” approach.
3. Apply and evaluate climate adaptation strategies including but not limited to sediment

catchment, flood attenuation, carbon sequestration, and changing wildlife distribution.
4. Continue overseeing mine related reclamation activities and reporting on water quality

monitoring results in Left Hand Creek.
5. Share accomplishments and lessons learned with state-wide audiences.
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Emerging Opportunities 
What are the opportunities to consider in the next five years based on emerging needs and/or additional 
funding and capacity? 

1. Implement more than three on-the-ground projects.
2. Complete a tracer study to understand legacy inputs throughout Left Hand Creek Watershed.
3. Pilot test and evaluate new adaptive management and restoration methods.
4. Explore and pursue opportunities to complete additional multi-benefit projects.
5. Explore and pursue opportunities to develop projects with a research lens and/or as case studies

for others.
6. Implement pilot study for flow modification in dry up reaches.
7. Increase staff capacity to use additional tools such as drones for long-term monitoring.
8. Develop a recovery playbook in advance of next flood so that the stakeholders in St. Vrain

Watershed are ready to respond effectively and everyone understands the likely roles and
responsibilities in recovery.

9. Lead future flood recovery projects on private lands.

Forests Program 

Program Goal 
What is the five-year program goal? 
Bring together diverse stakeholders, scientists, and community members to collaboratively plan and 
implement cross-jurisdictional landscape-scale forest restoration in the St. Vrain Watershed that will 
prepare the landscape and community to receive wildland fire as a natural part of the ecosystem.  

Purpose and Need 
What is the pressing need that this program is striving to address?  
Overly dense forests, longer fire seasons, more frequent warm periods, and extended drought are 
increasing the likelihood of high-severity wildfire, which puts our communities, water, and forests at 
risk. A history of fire suppression has caused fuels to build up on the forest floor, contributing further to 
high-severity wildfires. When high-severity wildfires occur, tree survival and regrowth are limited, and 
soils repel water, increasing the flow of sediment and debris into streams. Non-native invasive plants 
also emerge. A landscape-scale strategy to restore historical tree spacing, species diversity, and a range 
of habitat types is needed make the entire watershed more resilient to wildfire. Therefore, the urgent 
need for this program is to increase the pace and scale of forest restoration and management in the St. 
Vrain Watershed.  

Program Outcomes 
What are the program’s measurable outcomes that can be evaluated after five years? 

1. Did the Watershed Center develop at least 4,000 acres of cross-boundary forest management
plans for increasing fire resilience and reducing impacts to water supplies, communities, and
forests by 2026?

2. Did the Watershed Center help raise at least $1,000,000 annually with other stakeholders for
implementing forest restoration in the St. Vrain Watershed?
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3. Did the Watershed Center support operations planning, project prioritization, and project
implementation in the St. Vrain Watershed to help meet partner’s forest restoration acreage
goals within the county?

4. Did the Watershed Center implement post-fire adaptive management in areas impacted by the
2020 Cal-Wood Fire and Left Hand Fire?

Program Strategies 
What are the approaches that we will use to get to the program outcomes? 

1. Maintain a robust, engaged, and motivated St. Vrain Forest Health Partnership that works
collaboratively to meet scope of work for increasing the pace and scale of forest restoration
defined in the St. Vrain Forest Health Partnership Charter.

2. Provide landowners, community members, and stakeholders with education, resources, and
support to implement small forest restoration and management projects.

3. Provide notice and forum for community members to learn about projects across Boulder
County.

4. Support a successful USFS NEPA process, including implementation of an annual adaptive
management process that utilizes the best available science and input from the community.

5. Support (and lead as appropriate) implementation of forest restoration projects in Boulder
County.

6. Conduct planning, outreach, engagement, site visits, and technical analysis to develop 4,000
acres of cross-boundary forest management plans.

7. Conduct post-fire adaptive management of areas impacted by the 2020 Cal-Wood and Left Hand
fires.

Emerging Opportunities 
What are the opportunities to consider in the next five years based on emerging needs and/or additional 
funding and capacity? 

1. Build additional internal capacity to increase our ability to lead implementation projects on
public and private lands.

2. Since the United States Forest Service and other entities often use the St. Vrain Forest Health
Partnership as a model for others, we could develop tool kit for others to use and develop their
own Forest Program in different geographies.

3. Lead future fire recovery projects on private lands.
4. Develop a recovery playbook in advance of next fire so that the stakeholders in St. Vrain

Watershed are ready to respond effectively and everyone understands the likely roles and
responsibilities in recovery.

5. Coordinate prescribed fire (broadcast burn and/or pile burning) opportunities on private lands
and/or within cross boundary (agency-private land) projects.
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ORGANIZATIONAL INITIATIVES 
Reaching program goals requires significant capacity. The following initiatives will help ensure that we 
have the people, resources, and policies to meet these needs.  

• Increase organizational stability by diversifying revenue streams and decreasing reliance on
state and federal funding sources.
o Increase individual giving to a minimum of $100,000 annually by 2027.
o Increase foundation giving to a minimum of $100,000 annually by 2027.
o Increase local government partner revenue to $500,000-$600,000 annually by 2027.

• Succession planning to ensure that the organization can maintain continuity of operations when
faced with unexpected disruptions, job vacancies, and/or board member vacancies.

• Secure long-term office space solution.
• Financial planning to consider ways to increase income through investments.
• Evaluate ways to increase staff capacity for individual fundraising by hiring development staff

person or re-allocating duties among existing staff.
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Purpose 
This annual work plan establishes the annual organizational activities that aim to make progress towards 
program outcomes and organizational initiatives defined in the five-year strategic plan. Annual 
objectives for each program and initiative include performance metrics that will be evaluated at the end 
of the year to assess progress relative to the five year strategic plan. Performance metrics may be 
qualitative or quantitative.  

Objectives are further refined into activities (see Attachments 1 and 2), which are the steps that staff 
take during the year to realize program objectives. Activities directly inform quarterly goals and tasks for 
all staff. These goals and tasks are developed by individual staff and tie to daily work. 

Structure 
The Watershed Center includes programs and departments within our organizational structure. 
Programs are the foundational ways that we work toward organizational goals. These include: Science, 
Community, Rivers, and Forests. Departments are how we ensure that we have the people, resources, 
and policies to support capacity needs. These include Operations, Fundraising, and Marketing. 

Attachments 
1. Program Activities
2. Department Activities
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PROGRAMS 

Science Program 

2023 Science Program Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objective How it’s Measured 
1. Complete 2023 monitoring as defined in

Adaptive Management at Scale Plan.
Was the monitoring done informative of 
watershed conditions across the basin? Did the 
monitoring or research fill knowledge gaps and 
address emerging needs? What were those gaps 
and needs? 

2. Advance forest monitoring efforts as
described in and St. Vrain Forest Health
Partnership Project Guidance Plan and
Adaptive Management at Scale Plan.

Was a forest monitoring plan developed to 
address long-term monitoring questions and 
project-specific monitoring questions? What 
forest monitoring was implemented? 

3. Update St. Vrain Forest Health Partnership
Project Guidance Plan.

Was a final version of the document created with 
buy-in from the SVFHP Science Team? 

4. Develop a list of actionable watershed
management projects based on results of
annual workshop.

Was a list of projects developed? Were actions 
(e.g. projects, workgroups, etc.) pursued based 
on this list? What stakeholders participated in the 
collaborative process and how did they 
participate? 

5. Develop approach for how to collaborate
with stakeholders, scientists, and community
on project and monitoring priorities in
advance of funding opportunities.

What stakeholders, scientists, and community 
participated in the collaborative process and how 
did they participate? What funding opportunities 
were pursued or considered collaboratively? 

6. Develop and publish annual State of the
Watershed report with versions for
stakeholders and community members.

What reports were developed? What audiences 
were reached? 

7. Evaluate and provide feedback on plans and
policies developed by others.

What plans and/or policies were evaluated and 
how was feedback provided? 

8. Participate in partnerships and working
groups to advance staff understanding and
capacity related to climate adaptation
strategies.

What partnerships and working groups did staff 
participate in and in what type of role? How was 
understanding and/or capacity on climate 
adaptation solutions advanced? 
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Community Program 

2023 Community Program Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objectives How it’s Measured 
1. Develop a plan for how to prioritize

community engagement options within
existing staff capacity.

Was a plan developed and how was it used to aid 
in making decisions about prioritization within 
the Community Program?  

2. Connect with 1,000+ people annually via
tours, classroom teaching, events, outreach
materials, online platforms, and other
opportunities.

How many people were engaged and how were 
they engaged? Did connections increase 
community awareness, engagement, and 
education about watershed health and climate 
resilience, and how? 

3. Develop and begin to implement a plan to
expand opportunities to include diverse
voices, perspectives, and under-represented
people.

Was a plan developed and how was it used to 
expand opportunities? How were goals in the 
plan addressed? 

4. Develop and implement curriculum focused
on watershed science and climate change in
partnership with schools and educators.

How many curricula were developed and 
implemented? How many schools and education 
partners were engaged and how were they 
engaged? How were learning opportunities 
expanded to support underserved student? 
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Rivers Program 

2023 Rivers Program Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objectives How it’s Measured 
1. Advance Rivers and Riparian components of

AM at Scale Plan including monitoring,
reporting, collaboration, and list of priority
projects.

How was data and collaboration used to report 
on conditions and identify high priority projects? 
Was annual collaborative workshop hosted and 
what was learned through participant 
evaluation? Was project list developed? Was 
annual report developed and shared? 

2. Make progress on design and
implementation of the South St. Vrain Stage
Zero project, ensuring that it incorporates
and demonstrates benefits of climate
adaptation strategies.

What phases of the project were complete? 

3. Make progress on obtaining funding for
construction of the Camp St. Malo
Headwaters Restoration project?

What funding options were pursued and/or 
awarded?  

4. Conduct adaptive management of completed
river restoration projects.

What adaptive management actions were taken? 

5. Oversee legacy mine reclamation and explore
funding strategies to support a tracer study
of legacy mine inputs.

How did the organizationsupport progress at 
Captain Jack? What funding strategies were 
explored and/or pursued?  

6. Explore funding options that can support
multi-benefit projects that incorporate fish
habitat connectivity with ditch or diversion
enhancements.

What funding strategies were explored and/or 
pursued?  

7. Pursue funding to identify where river and
riparian restoration projects will have the
greatest impact on minimizing threats to
communities, water supplies, and ecosystems
considering future floods and fires.

What funding strategies were explored and/or 
pursued? 

8. Continue existing community projects and
develop new projects to integrate community
in river projects.

What existing projects we continued and/or 
expanded? What new projects were considered 
or pursued? How many community members 
were engaged? 
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Forest Program 

2023 Forests Program Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objectives How it’s Measured 
1. Maintain and expand St. Vrain Forest Health

Partnership as defined in the St. Vrain Forest
Health Partnership Charter.

Was the Charter updated and implemented? 
How were members engaged and how did the 
partnership grow? 

2. Host annual or biannual large-group St. Vrain
Forest Health Partnership meetings for
information sharing.

Was/were annual meetings(s) hosted and what 
was learned through participant evaluation? 

3. Maintain and expand regular communication
with St. Vrain Forest Health Partnership
members via email, website, etc.

How were partnership members engaged 
through regular communication? How was 
communication maintained or expanded? 

4. Maintain and build relationships with existing
and potential St. Vrain Forest Health
Partnership members to keep members
engaged during the transition from
outreach/planning to on-the-ground
restoration.

How were relationships maintained or expanded? 
What steps were taken to engage members in 
the transition process? What was learned though 
evaluation of members? 

5. Respond to questions about small forest
projects.

How many questions were received and 
responded to? What was learned through this 
process to informed future needs? 

6. Share information about projects across
Boulder County in newsletters and on social
media.

How was information shared and how many 
people were reached? 

7. Support second phase of USFS NEPA process,
annual adaptive management process.

Was second scoping period completed 
successfully? Was a shared strategy for project 
implementation developed? What steps were 
taken to advance toward implementation 
following completion of NEPA? 

8. Support (and lead as appropriate)
implementation of forest restoration projects
in Boulder County. Target for 2023 is at least
16 acres restored in the Partnership
Boundary.

How much funding was raised for 
implementation? How were partners engaged in 
collaborative fundraising? How many acres 
restored within the St. Vrain Forest Health 
Partnership Boundary? How many acres overseen 
by The Watershed Center? 

9. Conduct initial planning, outreach, site visits,
and technical analysis to begin development
of 4,000 acres of cross-boundary forest
management plans within the in the St. Vrain
Forest Health Partnership boundary. Target

How many acres of plans were developed by the 
Watershed Center and our partners in the St. 
Vrain Forest Health Partnership boundary? Is 
progress on track to meet 4,000 acres by 2026? 
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Objectives How it’s Measured 
for 2023 is 500 acres planned and in pipeline 
for implementation phase.  

10. Assess areas impacted by the 2020 Cal-Wood
and Left Hand fires and implement adaptive
management actions as needed.

What assessments were conducted and what 
actions were identified and/or implemented? 

11. Advance forest monitoring efforts as
described in and St. Vrain Forest Health
Partnership Project Guidance Plan and
Adaptive Management at Scale Plan.

Was a forest monitoring plan developed to 
address long-term monitoring questions and 
project-specific monitoring questions? What 
forest monitoring was implemented? 

12. Complete Jamestown project Was project complete? Were participants 
surveyed to document lessons learned? 
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DEPARTMENTS 

Operations & Finance 

2023 Operations Department Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objectives How it’s Measured 
1. Oversee implementation of strategic

plan and annual work plan.
Do program evaluation tools indicate progress toward 
strategic plan goals and work plan objectives? 

2. Ensure board of directors are well
informed, that they receive regular
updates on organization, programs,
and departments, and that they are
involved in key organization decision
making as appropriate.

Are board meetings (and board packets) keeping the 
board adequately informed? Do agendas reflect key 
decision-making needs for the organization? Do 
executive staff members check in with board members 
outside of board meetings and via committees as 
needed?  

3. Ensure staff have tools, resources, and
support they need to effectively
accomplish tasks in this work plan and
are supported in training/career
development goals.

Were all staff offered benefits outlined in the 
handbook? Was the employee handbook updated as 
needed? Did staff attend trainings and/or were they 
offered professional development opportunities? Did 
staff participate in team building activities and regular 
check-ins with the team and supervisor? Are staff job 
descriptions reviewed as part of an annual review 
process and is compensation evaluated annually?  

4. Ensure proper organizational checks
and balances of financial management
by following established accounting
policies and procedures.

Did the financial committee develop an annual budget 
and bring to the board for approval? Were quarterly 
financial reports reviewed and approved by the board? 
Did the organization obtain an annual financial audit? 
Did the organization complete an annual 990 (tax 
documents)? Did the organization complete annual 
Secretary of State and Sam.gov renewals? Did staff and 
bookkeeper complete quarterly invoicing and grant 
reporting as defined by individual grant agreements?  

5. Maintain contacts database of all
email subscribers, landowner
contacts, donors, event participants,
and more.

Was the contact database kept up to date? Is 
information accurate and useful to staff? 

6. Ensure staff have adequate office
space for a growing team and are
working towards a long-term office
space solution.

Was progress made on securing long-term office space? 
Do all staff members have the option to utilize desk 
space outside of their homes as desired?  

7. Succession planning to ensure that the
organization can maintain continuity
of operations when faced with

Did staff and board members take steps to plan for 
unexpected disruptions?  
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Objectives How it’s Measured 
unexpected disruptions, job vacancies, 
and/or board member vacancies.  

Fundraising 

2023 Fundraising Department Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objectives How it’s Measured 
1. Meet expected revenue source distribution

as outlined in the 2023 budget, working
toward financial goals established in the 5-
year strategic plan.

In review of our quarterly financial reports, is the 
organization on track to meet annual revenue 
budget amounts from board partners, 
individual/corporate donors, and state/federal 
grants? 

2. Establish a donor stewardship and
development plan for corporations, board
partners, and individual donors to meet each
donor’s gift intentions and expectations
and to create a long-term, mutually-
beneficial relationship.

Is the organization maintaining or growing the 
number or individual and corporate donors year 
to year?  

3. Evaluate ways to increase staff capacity for
individual fundraising by hiring development
staff person or re-allocating duties among
existing staff.

Does the organization have sufficient capacity to 
meet fundraising objectives above? What 
adjustments have been made in 2023? 
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Marketing 

2023 Marketing Department Objectives 
What actions will the organization do or achieve in 2023 to make progress towards five-year outcomes? 

Objectives How it’s Measured 
1. Develop regular opportunities for the public

to learn about our work and impact in order
to (1) increase organizational contacts and
mail subscribers, (2) boost the credibility of
the Watershed Center as a collaborative,
science-based non-profit, (3) highlight the
Watershed Center’s projects, tools,
resources, and community opportunities, (4)
highlight partner and funder roles in projects
and program success, and (5) distribute
information about partner organization
events, reports and/or news.

Did the organization develop regular newsletters, 
social media content, snail mail, press releases, 
about our programs and projects? Did the 
organization highlight all major partners and 
funders at least once in the year? Did the 
organization provide useful information and 
resources to the community? Did the 
organization increase contacts in contacts 
database from 1,238 2023 to 1,400 by 2024?  

2. Develop organizational materials (hard-copy
and on-line versions) to ensure annual
accomplishments are documented,
recognized, and celebrated.

Did the organization develop an annual impact 
report? Did the organization keep website 
content up to date throughout the year?  

3. Develop organizational outreach and
fundraising materials for public events and
on-line campaigns.

Did the organization develop an executive 
summary of our strategic plan for purpose of 
outreach and fundraising? Did the organization 
develop new brochures and outreach materials 
as needed? 
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ATTACHMENT 1: PROGRAM ACTIVITIES 
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2023 Program Activities 
What steps will the organization take to meet program objectives? 

• Core Program: Activity is related to this Program
• Partner Program: Significant level of effort to achieve the activity will come from this program

Core Program Partner Program Activity 

All Maintain, build, and participate in existing and new partnerships and subject-specific work groups 

All Manage grants and other funding sources 
Community All Share program accomplishments with public 
Community Continue Lyons teaching days partnership and update curriculum to reflect lessons learned. 

Community Develop monthly (appx.) newsletter. 
Community Develop plan for how to prioritize needs and opportunities within the Community Program. 
Community Initiate and implement EPA environmental education project including curriculum development, 

curriculum implementation, and part coordination. 
Community Build new school partnerships with Boulder Valley School District schools. 

Community Develop a plan to expand opportunities to elevate more voices and reduce barriers to participation. 

Community Develop social media posts. 
Community Update website for specific programs and projects, aligning with new program organization and project 

highlights of AM at Scale, Adaptive Restoration, and SVFHP.  
Forests Community Develop public facing version of operations planning tool 
Forests Community Implement forest partner project outreach, e.g. COSWAP public meeting (Boulder County) 

Forests Community Support USFS NEPA process and second scoping period including webinar and events. 
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Core Program Partner Program Activity 
Forests Community Adaptive management (weed control, erosion control, etc.) of post-fire sites including stewardship 

projects with staff, contractors, and/or volunteers. 
Forests Community Collect monitoring data on vegetation recovery at Calwood and Left Hand Fires (discrete monitoring 

effort). 
Forests Community Continue Fire Followers community science project including assessing project impact and benefits for 

partners (e.g. getting participant feedback on projects and tracking usefulness of data obtained). 

Forests Community Host at least three activities with co-advertising from St. Vrain and Left Hand Water Conservancy District. 
Develop one mailer with co-advertising from St. Vrain and Left Hand Water Conservancy District.  

Forests Community Maintain and establish forest tours, fireside chats, and field tours for the forest program. As appropriate, 
ID target audiences and focus content on results from collaboration, operations planning, and science 
activities.  

Forests Community Update SVFHP story map as needed. 
Forests Continue momentum from nine community meetings held in 2022 by keeping communities informed and 

engaged (e.g. relationship building, info sharing, follow up community meetings in target neighborhoods, 
collaboration on outreach events with fire departments)  

Forests Develop operations planning/prioritization meetings in advance of major grant cycles, and lead SVFHP in 
interagency and community collaboration on cross-boundary planning. 

Forests Lead forest practitioner and interagency collaboration and information sharing (e.g. field tours, info 
sharing, plan development, after action project reviews). 

Forests Update SVFHP regularly with new information. 
Forests With partners, develop forest management plans for at least 500 acres across the partnership, working 

toward 4,000 acres goal (by 2026).  
Forests Update SVFHP Plan/Charter to define next 3-5 years of work and implementation process. 
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Core Program Partner Program Activity 
Forests With partners, develop list of potential grant sources and apply for grant funding to implement high 

priority forest projects. Develop funding plans for high priority projects that are actively being planned. 

Forests Rivers Collect monitoring data on BMI at Marshall and Calwood Fires (discrete monitoring effort). 
Forests Science Create an interactive map and eventually an operations dashboard that will show all of the SVFHP 

previous, current, and proposed treatment areas (in concert with partners).  
Forests Science Coordinate SVFHP Science Team. 

Forests Science Host SVFHP Annual Science Team Workshop. 
Forests Science Update SVFHP Guidance Plan based on edits from SVFHP Science Team annual meeting. 

Forests Science Working with SVFHP Science team, develop plan for long-term and project monitoring in the forests, and 
implement plan as appropriate. 

Forests Science Complete Jamestown project including implementation and monitoring (discrete monitoring effort). 

Rivers Community Continue adaptive management (weed control, etc.) of completed river restoration project sites including 
stewardship projects with staff, contractors, and/or volunteers. 

Rivers Community Develop fish passage educational materials. 

Rivers Community Continue water quality sensors community science project. 
Rivers Begin Design-Build at St. Vrain Stage Zero. 

Rivers Explore options and pursue as feasible funding for multi-benefit fish passage and ditch enhancement 
projects. 

Rivers Pursue funding for implementation at Camp St. Malo (WaterSMART and Wildfire Ready Watersheds) 

Rivers Pursue Wildfire Ready Watershed Funding and start project as feasible. 

Rivers Science Close out CWCB Grant Adaptive Restoration grant including any final data collection and reporting on 
results. 
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Core Program Partner Program Activity 
Rivers Science Continue River Water Monitoring 

Rivers Science Host annual AM at Scale Workshop (2023 focused on river indicators). 
Rivers Science Identify pre-project monitoring needs and collect data as needed for new Camp St. Malo project. 

Rivers Science Implement monitoring plan for new South St. Vrain project per CDPHE grant monitoring requirements 
(discrete monitoring effort). 

Rivers Science Oversee Captain Jack Remediation with EPA TAG Advisor 
Rivers Science Collect data at long-term monitoring sites (2023 focus on BMI across the basin, habitat/pools in St. Vrain 

and Left Hand Watersheds, and floodplain connectivity) 
Science Community Develop and shared State of the Watershed report (2023 focused on river indicators) for community 

audiences 
Science Expand data management and analysis procedures to meet the needs of the annual process and partner 

sharing. 
Science Explore need, benefit, and capacity for collecting, processing, and analyzing UAV data internally, and 

pursue as determined.  
Science Maintain and update forests and rivers interactive map 

Science Explore ways and opportunities to integrate public into the adaptive management process so they 
understand how we are working with stakeholders on collaborative science 

Science Work with partners and grantors to consider needs and funding for the next three- to five-year phase of 
AM at Scale and update charter and/or project vision moving forward. Clarify how steps of the process are 
related, how they work together with partner efforts, and how they work across programs.  

Science Rivers Develop and share State of the Watershed report (2023 focused on river indicators) for stakeholder 
audiences. 
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ATTACHMENT 2: DEPARTMENT ACTIVITIES 
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2023 Department Activities 
What steps will the organization take to meet department objectives? 

 Department Activity 
Operations Quarterly check-ins to assess progress toward goals outlined in this work plan and the 5 year strategic plan. 
Operations Prepare board materials and report on project progress at monthly board meetings. Organize and host monthly board 

meetings. Advertise and distribute meeting information to the board of directors and the public one week in advance of the 
meeting. 

Operations Continue board engagement and establish check ins between executive staff and board members 
Operations Carryout HR activities, complete timesheets, etc. 
Operations Complete annual review and renewal of organizational insurance and employee health insurance plan. 
Operations Carryout individual staff training plans/goals as outlined in annual review documents and as the annual budget allows. 
Operations Continue weekly staff meetings, monthly one-on-one staff check-ins, and two to four team building activities/year. 
Operations Update employee handbook and other policies as needed. 
Operations Develop an annual budget with financial committee. 
Operations Complete quarterly invoices and grant reporting as defined by individual grant agreements. 
Operations Follow and ensure compliance of Watershed Center policies and procedures. Update policies as needed. 
Operations Continue to oversee bookkeeper in preparing quarterly financial reporting and grant pay requests. 
Operations Obtain an annual financial audit and single audit as required. 
Operations Work with a CPA to prepare organizational tax documents. 
Operations Complete annual Secretary of State and Sam.Gov renewals. 
Operations Continue to maintain contacts within Bloomerang 
Operations Develop and maintain database for all trainings/events/activities by type, date, volunteer numbers and more. 
Operations Continue to track current information for all newsletter/email subscribers, landowners, funders, interested parties 
Fundraising Increase number of individual donors by 10% (minimum 70 donors). 
Fundraising Increase number of corporate sponsors by 10% (minimum 12 donors) 
Fundraising Meet expected revenue sources as outlined in the 2023 budget, with a longer term goal of increasing the percentage of 

individual, corporate, and foundation revenue in order to achieve a greater balance between revenue sources. 
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 Department Activity 
Fundraising Create development plan for individual giving. 

Fundraising Develop and implement a donor stewardship plan for corporations, board partners, and individual donors to meet each 
donor’s gift intentions and expectations and to create a long-term, mutually-beneficial relationship.  

Marketing Utilize Monthly Newsletters, Social media, press releases, and/or snail mail letters/newsletters to: Boost credibility of The 
Watershed Center as a collaborative, science-based non-profit; Highlight Watershed Center projects, tools, resources, and 
community opportunities; Highlight partner and funder roles in projects and program success; Distribute information about 
partner organization events, reports and/or news.   

Marketing Increase contacts in contacts database from 1,238 2023 to 1,400 by 2024. 
Marketing Develop executive summary version of strategic plan for purpose of marketing/fundraising. 
Marketing Develop annual impact report to ensure annual accomplishments are documented, recognized, and celebrated. 
Marketing Keep website content up-to-date and relevant. 
Marketing Develop new brochures and outreach materials as needed. 
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