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Insuring your Home in Fire Country



About United Policyholders
• 501(c)3 nonprofit organization that serves as a voice and an information 

resource for consumers in all 50 states

• A 34 year track-record and subject matter expertise in insurance and disaster 
preparedness and recovery - working in Colorado since 2010 (Fourmile Fire)

• Not for profit…not for sale

• Funded by donations and grants

• A volunteer corps with personal and/or professional expertise in disaster 
recovery and insurance

• Closely monitoring the property insurance marketplace, coordinating with 
stakeholders to restore affordable options and working hard to help people 
reduce risk and keep homes and businesses adequately insured despite a 
current national crisis.



Our three programs:
Roadmap to Recovery®
–Helping individuals and businesses navigate the insurance claim process after disasters.

• 2021 Marshall Fire
• 2020 East Troublesome, Cameron Peak, Calwood, Lefthand Canyon
• 2013 Flooding
• 2013 Black Forest Fire
• 2012 Waldo Canyon Fire
• 2011 High Park / Woodland Heights Fire
• 2010 Fourmile Canyon Fire

Roadmap to Preparedness®

–Increasing insurance and disaster preparedness by sharing lessons learned by disaster survivors.

• 2020 UASI Grant for preparedness in Colorado
• 2025 Colorado Wildfire Preparedness 

Advocacy and Action
–Standing up for consumers in courts of law, legislative and other public policy forums, and in the media.

• 2013 Colorado Homeowners Insurance Reform Act
• HB22-1111 Insurance Coverage For Loss Declared Fire Disaster

– Replace by Rebuilding or Buying, 24 Months to Rebuild, ALE for 36 Months,60% Contents





Home Insurance Marketplace UPdate
A combination of marketplace factors have created a national property 
insurance crisis, particularly in areas where there have been recent 
large scale disasters. 

– Profit objectives, claim costs, shareholder and investor goals

– Risk segmentation and “TMI” facilitated by technology (risk 
scoring systems, models, drone inspections) resulting in 
severely reduced underwriting and rate increases

– Increasingly severe weather events associated with climate 
change

– Inflation, a hard reinsurance market, contention over 
regulations, model and rate approvals



What does this mean for Colorado?
• Home insurance has become much harder to keep, find and afford 

• Name brand insurers have stopped selling new policies or imposed 
strict monthly sales limits on agents, competition is at an all time 
low, premiums have doubled and tripled.

• Some households are finding their only option is to buy insurance 
through a company they’ve never heard of, or a “surplus lines” 
(non-admitted, “excess”) insurer. Surplus lines insurers don’t 
participate in insolvency funds, their forms and rates are not 
regulated.

• Colorado’s Fair Plan and supplemental options are in development.

• United Policyholders’ guidance has shifted from helping people 
avoid being underinsured to helping households find any viable 
option. 

• Reducing your risk profile is key to keeping affordable insurance in 
place.

Copyright 2025.  United Policyholders.  
All rights reserved



Insurance Matters

• Insurance money -- not charitable or 
government aid  -- is the #1 source of money 
that helps people rebuild and recover after a 
disaster.

• FEMA money is needs-based and the 
maximum grant is $42k.  Average ~ $5k.

• SBA loans are low interest but must be repaid.
• Charitable aid generally covers basic needs –

not the cost of rebuilding a home.
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The New Normal
The new normal is having to pay more attention to your insurance! (and $$)

● How much is my dwelling insured for per square foot?

● How much Extended Replacement Cost (ERC) Coverage do I have? Note: Because so 

many wildfire impacted homeowners have found themselves severely underinsured. 

Colorado Law requires an agent/broker to offer you 50% ERC, effective 1/1/25.

● How much coverage do you have for Building Code Upgrades? Colorado Law will require 

your agent/broker to offer you 20% Building Code Upgrades or Law & Ordinance 

Coverage, effective 1/1/25.

● Does the policy pay Replacement or Actual Cash Value on contents?

● Does the policy limit payment for mold and water damage, and if so, how?

● How much and how long will ALE/Loss of Use benefits be available?  Note: Colorado Law 

requires an agent/broker to offer you 24 months of ALE.  Ask for 36 months. 

● What is the deductible? dollar amount, percentage or both?
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What matters:
• Replacement Cost coverage over ACV
• Extended Replacement coverage %
• Building Code Compliance/upgrade coverage 
• Adequate dwelling and ALE limits
• Extra coverage for art, jewelry, business 

property, guns
• Know what’s excluded/limited: Flood, Mold, 

Earth Movement
• Know Your Deductible - Do you have a % or $ or 

both?
Copyright 2025.  United Policyholders.  

All rights reserved



Flood insurance through the NFIP?
• There is a 30 day waiting period to start a policy 

• New online quote system: www.floodsmart.gov/policy-quote/

• Residential is limited to $250,000 for the “dwelling”

• Contents are only covered under an additional, separate policy and 
limited to $100,000 - excludes “below grade” level contents

• Covers only losses directly caused by flooding - “an excess of water on land 
that is normally dry, affecting two or more acres or two or more properties” sometimes known as 
“rising water”

• Does not include Additional Living Expense Coverage

• Private Flood Insurance options available
Copyright 2025.  United Policyholders.  

All rights reserved



Affordability strategies
• Shop around - Work with a pro-active insurance agent/broker
• Find out what discounts are available, ask for those you qualify for
• Bundle your home and auto policies with one insurer
• Raise your deductible

– While shopping ask for a quote with different levels of deductible: 
$1,000, $2,500, $5,000

– A higher deductible will reduce your premium and you will be 
less likely to file a small claim

• Reduce/eliminate buckets of coverage you can live without (High 
dollar limits on contents, Other Structures)

• Mitigate: Harden your home, create defensible space and give your 
insurer proof

• Don’t file small claims, do what you can to improve your risk profile 
(install a moisture sensor, alarm…)
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What to do if you are dropped/non-renewed?
www.uphelp.org/droppedCO



Learn the Lingo

Your home insurance is likely a 1 year contract.

Dropped/Nonrenewed: Your insurance company no longer wants you (your 
home) as a customer when the current contract expires.

Cancelled: Your insurance company can cancel your insurance if you do not pay 
your insurance bills or lie to them about the condition of your home. 

Difference in Conditions (“DIC”) An insurance product that fills gaps in CO Fair 
Plan policies. (sometimes called a “wrap around”)

Admitted/Non-Admitted:  Two kinds of insurers. Fully or Lightly regulated. Many 
unfamiliar home insurers are Non-Admitted.



Reasons your insurer may not offer you a 
renewal or new policy

• The home’s claim history (Losses/claims w/in the past 3-5 years –
you or previous owner of home)

• Your home’s Risk Score 
• Age of home
• Age or condition of roof
• Conditions at/around your home they perceive as hazardous
• Galvanized pipes
• Knob and Tube wiring
• Pool
• Trampoline
• Monthly quota imposed on the agency you buy through
• The insurers business objectives/# of homes in the area they’re 

currently insuring
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What to do if you are dropped/non-renewed?

• Start shopping right away - your insurer is required to give you 60 days 
notice in advance of your policy end date. You may need all 60 days.

• Get help from an experienced, pro-active agent, ideally local, who 
specializes in homeowners insurance

• Understand the basics of what’s most important to cover

• Ask questions so you know about limits, exclusions and 
deductibles, keep good notes of your conversations with insurer 
representatives

• Do your best to insure your home for replacement cost value, 
including code upgrades, and buy an extended coverage 
endorsement as extra protection

• Be prepared to make risk reduction home improvements
• Updated wiring, plumbing systems
• Install a water sensor
• Repair/replace your roof
• Address hazardous conditions Copyright 2025.  United Policyholders.  
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CO Rules
Colorado law has only a few requirements and restrictions regarding 
non-renewals:

• A notice of non-renewal must explain the reasons and be provided 
at least 60 days prior to the expiration date of the policy;

• The insurer must apply their rules consistently. That means they 
must impose the same brush clearance and other rules on you as 
they do on their other customers.

• The insurer shall not refuse to renew an existing fire insurance 
policy for property that is within an area that has been declared a 
federally designated disaster area for any reason that is related to 
wildfire, while a claim is open. As a condition of renewal, an insurer 
may require a property owner to take reasonable actions to reduce 
the risk of fire to such property.



CO FAIR Plan

The FAIR Plan is intended to be a market of last resort.

• You need three declinations to be eligible
• Policies must be purchased through a licensed producer (agent or 

broker) 
• For high-risk properties that have no other insurance options – the 

cost will reflect the risk 
• Limited coverage options , the surplus lines market may be a better 

option with better coverage



CO FAIR Plan (con’t)
Limited Coverage Options

• Policies will not include replacement cost coverage
– Actual Cash Value policies (replacement cost less 

depreciation)
• Coverage limit is $750K on homes.

– No limit on value of properties but there is a limit on 
coverage. 

• Fire, Lightning coverage with option to purchase “extended 
coverage” (includes damage from wind/hail, smoke, 
vehicles, riot, aircraft)

• Rates are not yet available
• www.coloradofairplan.com



Mitigation Matters
- Ask you insurance company 

if they offer mitigation 
discounts
- Firewise? 
- Impact Resistant Roof?

- Do a Home Assessment
- Make a Plan (DIY vs. Bigger 

Projects)
- Are there grants available to 

help?
- Connect with Your Local 

FD, Neighbors, Community



UP Home Insurance Help Resources
www.uphelp.org/COinsurancehelp



Division of Insurance Resources
Homeowners Insurance 

Buyers Guide –
Toolkit for Homeowners 
https://doi.colorado.gov/insurance-products/homeowners/renters-insurance

Division Homeowner/Automobile Premium Comparison Guides –
https://doi.colorado.gov/for-consumers/consumer-resources/premium-comparison-
reports-auto/homeowners-insurance

Online Resources:
If you have a specific issue: https://doi.colorado.gov/for-consumers/file-a-complaint

For general homeowners information, including past and upcoming stakeholder 
meetings: https://doi.colorado.gov/homeowners-insurance-affordability-availability

Contact DORA:
303-894-7490
DORA_Insurance@state.co.us



Home Assessments
• Check with your local fire dept-
• Boulder Fire Rescue: 

https://bouldercolorado.gov/services/wildfire-home-assessment

• Louisville Fire Protection District- will be 
rolling out program soon: 
https://www.louisvillefire.com

• Wildfire Partners, West Boulder County, E 
county coming soon

• wildfirepartners.org
• HIZ Checklist https://csfs.colostate.edu/wildfire-

mitigation/home-ignition-zone-checklists/



Create “defensible space” and
“Harden” your home
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Despite limited options and high prices, 
be prepared, not scared:

• Get educated on your options
• Seek out a pro-active, consumer-oriented agent/broker
• Reduce/eliminate non-essential coverages where feasible, but 

avoid underinsuring your dwelling
• Aim to insure your home for what it would cost to rebuild from 

the ground up
• Compare what premiums will be w/various deductibles
• Create a home inventory, store it safely
• Mitigate! Take steps to “harden” your home and create 

defensible space 
• Choose the best option available
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THANK YOU!!

www.uphelp.org

lisa@uphelp.org


