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Introduction

Federal, state, and local agencies and organizations have long recognized the St. Vrain Watershed as a
vital landscape that is at risk for catastrophic wildfire with potential for negative impacts to life, safety,
communities, infrastructure, and water resources. Because of these risks, the St. Vrain Watershed is
shown as a priority for forest management in the Colorado Forest Action Plan, lies within a priority
landscape in the national Wildfire Crisis Strategy, and is denoted as a High Risk Fireshed by the U.S. Forest
Service. Fire is a natural component of forest ecosystems across the northern Front Range of Colorado,
and for millennia, periodic fire sustained fire dependent plant species, a diversity of wildlife habitat, and
functioning watersheds. However, factors such as active and historical fire suppression and warmer, drier
conditions have increased the threat of high-severity wildfires in our local forests. The St. Vrain Watershed
has had several fires in recent years. In 2003, the Overland Fire burned 3,500 acres and destroyed 12
homes near Jamestown. In 2020, the Cal-Wood Fire became Boulder County's largest fire in history,
burning 10,113 acres with 26 homes lost or damaged. That same year, the Lefthand Fire burned 460 acres.

In 2020, a USDA Forest Service (USFS) and the USDA Natural Resources Conservation Service’s (NRCS)
grant award from the Joint Chiefs funding provided a new catalyst and the necessary resources for
partners to address wildfire risk. Specifically, the Joint Chiefs’ Landscape Restoration Partnership provided
approximately five million dollars of funding to the NRCS and USFS for projects across the Arapahoe and
Roosevelt National Forests that mitigate wildfire risk, improve water quality, and restore healthy forest
ecosystems on public and private lands. Additionally, in August 2020, wildfire and land management
agencies across Boulder County formally agreed to collaborate on forest health projects and reduce
wildfire risk by signing an MOU. Given the St. Vrain Watershed’s importance as a priority geographic area
within Boulder County, the St. Vrain Forest Health Partnership (SVFHP) was formed to foster landscape-
scale forest health and resilience throughout the watershed. Today, the St. Vrain Forest Health
Partnership includes participation from diverse federal, state, local, and community representatives
throughout the St. Vrain Watershed.

Setting

The SVFHP focuses on the 625,000-acre St. Vrain Watershed, which is at increasing risk for catastrophic
wildfires that threaten to have devastating effects on landscape values. The watershed is a vital resource
for our ecosystem and community. The headwaters of the watershed originate at the continental divide
in Rocky Mountain National Park and Indian Peaks Wilderness. A large portion of the upper watershed is
a Research Natural Area (RNA), which is designated for non-manipulative research, education, and the
maintenance of biodiversity. The watershed also serves as a critical corridor for big horn sheep migration.
In the heart of the watershed, Button Rock Preserve is the primary water source for 100,000 domestic
water users and provides regional recreation to over 60,000 visitors annually. Further, the watershed is a
popular place to live, with rural mountain communities such as Allenspark in the upper watershed, down
to Lyons and the City of Longmont in the lower watershed.
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The Issue

A history of fire suppression, mining, logging, and grazing has caused a drastic shift in forest structure
below ~9,000 feet in elevation. These forests were adapted to receive fire more frequently, so fires were
less severe and typically took the form of surface fire. Now, when fire arrives, it is more likely to climb
into, and burn in, the forest canopy due to "ladder fuels," or small trees and shrubs that grow beneath
the canopy. In upper montane forests like lodgepole pine stands adapted to high-severity fire,
communities, homes, and infrastructure have expanded significantly. This growth of the built
environment requires that resource managers consider how to decrease risk where fires typically burn at
high intensity. Combined with longer fire seasons, more frequent warm periods, and extended drought,
the likelihood of high-severity wildfire is increased across forest types, which puts our communities,
water, and forests at risk.

High severity fire is characterized by high rates of tree mortality and extensive mineral soil exposure due
to high rates of organic material combustion. Water supplies are threatened after high severity fire due
to hydrophobic (water-repellent) soils, exposed mineral soils, and clogged soil pores which impede water
infiltration into soils. These changes to soil structure and function lead to increased runoff, which
increases the flow of sediment and debris into streams. There is substantial variability in how different
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forest types, successional stages, and conditions respond to and recover after fire. For example, lodgepole
pine forests are typically resilient to high-severity fire and regenerate (re-grow) easily as long as there are
seed sources (live trees) available close enough to facilitate that recovery. However, in other forest types,
like those that are dominated by ponderosa pine, but which contain dense ladder fuels, tree survival and
forest regeneration are becoming increasingly limited by warmer, drier conditions, which may lead to
ecosystem transformation from forest to grasslands and/or shrublands. In the understory, non-native
invasive plants, such as mullein and thistle, are more likely to emerge, establish, and experience
population growth after high-severity wildfire.

Below ~9,000 feet, forest management to reduce risk typically includes increasing the space between
trees and groups of trees, prioritizing retention and protection of ponderosa pine, enhancing aspen
regeneration by allowing more sunlight to hit the ground, creating more forest gaps, and removing ladder
fuels while retaining young, vigorous ponderosa pine to balance a more open forest structure with
keeping the “next generation” of trees. At higher elevations where forests are naturally denser and more
conducive to high-severity fire, fire mitigation typically includes conducting strategically located patch
cuts and creating fuel breaks around communities, homes, water resources, and infrastructure, as well as
promoting aspen growth. The use of prescribed fire on the landscape helps restore natural disturbance
patterns while creating a diverse mosaic of habitat types that support abundant wildlife and clean water.

SVFHP Key Accomplishments to Date

The first few years of the SVFHP were dedicated to developing a collective vision, creating a strategy for
how to achieve that vision, and obtaining input from the community throughout. Building up from this
foundation, the SVFHP is now moving toward greater implementation of forest management projects
(especially those that cross ownership boundaries) while maintaining a commitment to meaningful
community engagement, adaptive management, and consistent evaluation of the science underlying
management decisions. Listed below are some of the key accomplishments made to date by the SVFHP
as a whole:

2020
e Federal, state, and local government entities (who are also SVFHP members) signed an MOU with
entities across Boulder County to support collaborative forest management and fire mitigation.
e Developed St. Vrain Forest Health SVFHP Charter.
e Created landscape-scale desired future conditions statements with input from community
members via three collaborative workshops.
e Collaborated on post-fire ecological recovery efforts in the Cal-Wood and Lefthand Fire footprints.

e Developed conceptual models for current, post-fire (no action), and desired future conditions.

e Published public StoryMap to provide education and updates on current and planned forest
management projects.

e |dentified focus areas for forest management as part of a county-wide effort.

e Established a recurring annual postcard mailing to 4,000 watershed residents which promotes
SVFHP engagement opportunities.
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Hosted eight community meetings across the watershed to receive input from residents on focus
areas and management goals for forest management, along with two other community
engagement events.

Began two multi-agency collaborative forest management projects with members of the SVFHP -
the Jamestown Fire Mitigation Project (completed in 2023) and the St. Vrain Forest Health
Partnership Project (completed in 2023).

The Science Team completed development of Guidelines for Defining Desired Future Conditions
at the Project-Scale, which was a process that began in 2021.

Began another collaborative forest management project in the Conifer Hill community.

Hosted a forest tour and a brewery talk on the river-forest connection.

Hosted first St. Vrain Forest Health Partnership All Hands Meeting, in addition to three other
community engagement events.

The Science Team developed a shared project monitoring protocol.

Conducted full update of the St. Vrain Forest Health SVFHP outreach tool.

In collaboration with the Wildfire Research Center, sent 3,080 household surveys to watershed
residents and completed 3,752 residential parcel-level risk assessments to guide outreach and
mitigation planning.

Following four years of public involvement and environmental assessment, the USDA Forest
Service approved plans to conduct forest management across 43,000 acres, to be implemented
over many years.

Vision

Our vision is a healthy watershed that is resilient to wildfire and other natural disturbances while reducing
risk to communities, keeping water supplies clean and reliable, and supporting diverse native flora and
fauna for current and future generations.

This vision was developed collaboratively through workshops and meetings with multiple stakeholder
groups, community representatives, and SVFHP members in 2020 (see Landscape-Scale Community
Values below).

Mission

The mission of the SVFHP is to bring together diverse partners and community members to collaboratively
plan and implement cross-jurisdictional landscape-scale forest management in the St. Vrain Watershed
that will prepare the landscape and community to receive wildland fire as a natural part of the ecosystem.
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Goals

1. Build and engage a network of organizations and community members to collaboratively identify
strategic areas and plan complementary and high-quality forest management.

2. Plan and implement mechanical and prescribed fire treatments in collaboratively identified strategic
areas, especially across ownership boundaries.

3. Provide opportunities for the public to help define, refine, and review priority areas and project plans.

4. Increase agency, community, and private landowner understanding of, support for, and engagement
in active wildland fire risk and multi-objective forest management activities.

5. Use adaptive management and science-based frameworks in management decisions.

6. ldentify, cultivate, and sustain diverse funding sources to support collaborative and cross-boundary
project implementation.

7. Facilitate agreements to share risk, resources, and responsibilities among multiple entities to achieve
impacts at the large landscape level and across jurisdictional boundaries.

8. Leverage, utilize, and facilitate applied research and monitoring to evaluate progress, the results of
which will help guide future actions in an adaptive management framework.

Landscape-Scale Community Values

The SVFHP developed landscape-scale community values (table below) at two public workshops to help
ensure that our work incorporates and is responsive to the needs of our local communities. Social and
ecological values were included into landscape-scale values through diverse statements that spanned
from human values (e.g., forest aesthetics, cultural resources, recreation) to ecological characteristics
(e.g., resilient forests to wildfire, forest heterogeneity is present). These values were then used to develop
our vision and mission statements and continue to guide the SVFHP’s efforts.

Value Description
Forested landscapes are Where appropriate, in relation to ecological restoration and fire
adapted to warmer, drier mitigation goals, diverse forest structure is promoted including a
conditions, and are less range of species, age classes, tree sizes, irregularly spaced tree

susceptible to high-intensity | groups, and openings of various sizes. In stands dominated by
wildfire, and are resilient to ponderosa pine, an open-canopy forest structure helps to reduce the
wildfire and other natural frequency and size of high-severity fires on the landscape and
disturbances. promotes resilience to pest and disease outbreaks. In these stands,
low-severity fire is re-introduced and utilized to maintain desired
structural condition and forest ecosystem processes. In stands
dominated by lodgepole pine, patch cuts and fuel breaks are used in
strategic locations to reduce risk to communities and to bolster
locations for fire suppression operations (e.g., POD boundaries).

Negative consequences of Landscape-scale forest management in strategic locations reduces
wildfires are mitigated near the risk of high severity wildfire occurring in areas adapted to low-
communities. severity wildfire and around highly valued resources and assets. Well-

designed and well-managed fuel breaks reduce the risk to critical
infrastructure and communities. Communities can utilize safe
evacuation or shelter in place options during wildfires.
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Risk to water utility
infrastructure, irrigation
ditches, agriculture, and
riparian/aquatic systems is
mitigated so that the

The likelihood of excessive sediment inputs after high-severity fire is
decreased as a result of strategically located forest management.
River systems can adapt to increased sediment inputs through
development of sediment catchment zones within depositional
reaches of the river, upstream of critical infrastructure.

watershed can continue to
provide high-quality water
for municipal and agricultural
water users.

Forest ecosystems provide
quality wildlife habitat.

Landscape is heterogeneous in cover type with a mosaic of forest and
non-forest vegetation that supports nesting/mating, forage, and
cover for multiple species, including (but not limited to): pollinators
and other invertebrates, aquatic species, large mammals, small
mammals, and avian species.

Trees remain a significant component of the forested landscape but
comprise a mosaic of diverse conditions including forested patches,
openings, age classes, and overstory and understory species. Science
communication helps local communities frame forest aesthetics
based on ecological integrity (e.g., openings are recognized as
beautiful and ecologically essential).

Recreational access across the landscape is minimally disrupted
during implementation of restoration projects & wildfire occurrence.
Forest management supports the continued access to forested
landscapes as places for recreation.

Aesthetic value of the forest
is maintained.

Forests support recreation
activities.

SVFHP Structure

Numerous governmental and non-governmental organizations are members of the St. Vrain Forest Health
Partnership, including the USDA Forest Service, Natural Resource Conservation Service, Colorado State
Forest Service, Boulder County, City of Longmont, National Park Service, universities, local towns,
conservation districts, water districts, conservancy districts, fire districts, and environmental groups.
Community members, while not official signatories of the SVFHP, have a key role in the SVFHP through
providing feedback, input, and knowledge to all SVFHP member organizations individually and collectively,
as well as through conducting resource management and fire mitigation on private properties throughout
the St. Vrain Watershed. The Watershed Center, a nonprofit that works to protect and restore watersheds
for people and the environment using a collaborative and science-based approach, coordinates the
SVFHP. However, an informal governance structure, that fosters collaborative leadership and ensures
participatory engagement from a diversity of partners, overlays the entire process. Although decisions are
made by individual entities, the SVFHP facilitates collaboration across boundaries to create the greatest
impact and landscape-wide benefits.

SVFHP Teams

The SVFHP has three active Teams (sub-committees) that work toward cross-boundary planning, science
and adaptive management, and community engagement. Teams were developed to ensure efforts of the
SVFHP are cross-disciplinary and cross-organizational, while fostering the ability to conduct targeted work
with relevant expert voices. Any staff person of a member organization can take part in a Team, with each
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Team having different levels and types of commitment. Each Team has a different purpose and different
objectives, which are described below.

Science Team

Overview: Collaboratively develops guiding documents, which incorporate the best available science,
such as the SVFHP’s Guidelines for Defining Desired Future Conditions for Projects. Supports
development, refinement, and implementation of a shared adaptive management process that uses
monitoring data to inform proposed management actions and outcomes.

Objectives: The Science Team supports the use of best available science and adaptive management of
forestry projects:

e Develop guiding documents that support implementation of data-driven management decisions.
e Provide expertise regarding project monitoring, and interpretation of monitoring results.
e Share actionable insights from research with practitioners conducting forest management locally.

Operations Team

Overview: Coordinates stakeholders, agencies, and community members across jurisdictional boundaries
to plan on-the-ground forest management projects in strategic areas. Coordination focuses on
collaborative projects that achieve multiple benefits for communities, water management, rivers, and
forests.

Objectives: The Operations Team supports cohesive and robust treatments and forestry operations across
boundaries:

e Increase pre-project interagency coordination.

e Coordinate and track prescribed burn implementation and mechanical treatment across the St.
Vrain Watershed.

e Pursue joint and/or linked funding opportunities.

e Work with the Science Team to monitor projects and to ensure the use of best available science
before, during, and after project implementation.

e C(Create shared best practices (for outreach, notifications, burn plan technical reviews,
implementation schedules and opportunities, etc.).

e Conduct collaborative forest management projects (see Appendix A for a Roles and
Responsibilities template for collaborative forest management projects).

Monitoring: Within the adaptive management process, monitoring (data collection) quantitatively tracks
progress toward desired conditions in order to adjust management actions iteratively based on what is
learned. Thus, the SVFHP recommends pre- and post- project monitoring to assess project progress and
provide information for future projects. At this time, the entity implementing each individual project is
responsible for project monitoring.

Community Engagement Team

Overview: Conducts educational events for local students and community members, provides
opportunities for the public to engage with and give input to land managers, and co-creates and
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continually updates outreach materials (e.g., StoryMap with project updates). Events range from webinars
to field tours, which provide opportunities for deep discussion.

Objectives: The Community Engagement Team works to build public support and social consent for forest
treatments within the St. Vrain Watershed:

e Coordinate and share strategies to:

o Build relationships and trust with stakeholders and the public.

o Engage priority communities and individual landowners in project planning to gather
feedback, participation, input, and ideally buy-in to large scale, cross boundary project
development.

e Co-create tools for public outreach.

e Ensure consistent public facing communications.

e Assist with project notifications and information sharing processes leading up to implementation.
e Amplify relevant communications and projects of SVFHP partners.

Spatial Strategy

Due to the spatial scale of the wildfire crisis, a strategic approach to wildfire mitigation and forest
management to promote wildfire resilience is needed. Toward this goal, there have been many landscape-
and community-scale strategic planning efforts across the St. Vrain Watershed. Below, we describe our
broad spatial strategy. The exact way that this strategy is implemented on the landscape is determined
by individual organizations and collectively on a bi-annual basis by the Operations Team.

At the landscape scale, we have worked with organizations (including but not limited to fire protection
districts, wildfire risk researchers, water resources experts, ecologists, public lands resource managers,
and municipalities) across the St. Vrain Watershed to develop strategic focus areas for forest management
planning and implementation. These areas aim to expand the impact of planned and future treatments,
by connecting these treatments to existing treatments and previous burn footprints, in order to create a
landscape where fire could move through without devastating impacts to communities, forests, and water
supplies. Modeling tools identify high-risk areas, including use of Potential Operational Delineations
(PODs; areas where fire suppression operations may be more effective such as rivers, roads, and ridges),
suppression difficulty indices, flame length models, the Boulder County Community Wildfire Protection
Plan risk assessment, the Colorado Forest Atlas, and the Quantitative Wildfire Risk Assessment developed
by the Colorado Forest Restoration Institute. The SVFHP then brought these focus areas to community
members in 2022 at eight community planning meetings across the watershed to gain feedback and to
aid us in strategizing at the community-scale. Notably, we have heard a strong desire from the public to
focus work around communities, homes, and along POD boundaries. We recommend prioritizing projects
that work around communities, water resources, and along POD boundaries to meet both community-
and landscape-scale goals, due to the importance of these projects for reducing risk to values.

Collaborative planning products such as our interactive Operations Team map, community planning data
map, fire behavior modeling, PODs, etc. will be iteratively used and updated to facilitate and advance
discussions with our communities, practitioners, and stakeholders. The SVFHP relies on continued
engagement from all stakeholders and partners to continually ensure we are meeting collective goals in
the most effective and responsible way possible. This includes and will continue to include opportunities
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for the public to help define, refine, and review priority areas and project plans. Together, individual
projects will lead to a mosaic of treatments across the landscape that mitigates risk to our communities,
forests, and water supplies.

In addition to information sharing at the watershed-scale, the SVFHP shares progress and priorities with
regional collaborative efforts (e.g., Northern Colorado Fireshed Collaborative), so that our work can
inform, and be informed by, broader spatial strategies. Not only does information sharing lead to a more
cohesive strategy at a broader landscape scale, it also leads to improved projects as a result of sharing
lessons learned with a more diverse array of management entities.

Collaborative Work Planning

To support the implementation of the spatial strategy described above, private and public land
management entities will collaborate and adapt work plans to address the distinct barriers and
considerations associated with each land ownership type. These differences require thoughtful
coordination to ensure cohesive, effective actions across boundaries while advancing wildfire resilience
and forest management goals.

Work on private lands is heavily dependent on community engagement, funding availability, and
individual landowner readiness to participate. These factors are often unpredictable and can vary
significantly across the watershed, making it challenging to plan work on private lands years in advance.
As a result, work on private lands tends to be more reactive and is often planned on shorter timelines,
responding to emerging opportunities and needs.

In contrast, work on public lands must navigate its own set of barriers, including securing
surrounding/broad community consent, obtaining funding, and adhering to compliance requirements,
such as environmental assessments and permitting processes. These factors typically result in highly
planned out, multi-year timelines for planning and implementation.

Despite these differences, SVFHP members are committed to coordinating efforts to align their work on
adjacent ground, creating a mosaic of treatments across the landscape. For example, a public land
management entity will identify areas for forest treatments scheduled over the following several years.
In response, SVFHP members working on private lands will initiate targeted community and landowner
engagement efforts in the same area, taking advantage of the great flexibility of private land management
timelines. This approach facilitates complementary projects across land ownerships, while also fostering
broader community understanding and consent for the work planned on public lands.

By leveraging this interconnected approach, SVFHP members aim to build social license and momentum
for public land projects. As these public land projects move forward, SVFHP members will be able to target
private land initiatives to augment and expand these efforts. Through ongoing collaboration, SVFHP
members will align resources and aim to use collaborative work planning toward a cohesive strategy that
effectively mitigates wildfire risks and enhances forest resilience across the watershed.

Across member organizations of the SVFHP, forest management and wildfire mitigation projects are
typically prioritized based on the following factors (listed in no particular order):
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- Community momentum (e.g., for private lands management, are landowners on board to
complete work? For public lands, has the adjacent community demonstrated support of public
lands management and/or demonstrated interest in or efforts toward private land management?)

- Community vulnerability (e.g., how vulnerable is the adjacent or included community to wildfire?)

- Ecological benefit (e.g., would the project be ecologically beneficial, in addition to reaching risk
reduction goals?)

- Funding (e.g., is funding available to plan and implement the project?)

- Likely treatment efficacy (e.g., how likely is it that implementing a given project would achieve
project and greater collaborative goals?)

- Operability (e.g., is conducting a project feasible given terrain, access, etc.?)

- Proximity to Boulder County Focus Areas and/or POD boundaries (e.g., is the potential project
area within or near a Boulder County Focus Area or another POD boundary?)

- Proximity to values at risk (e.g., would the project reduce risk to values such as homes, water
quality, infrastructure, etc.?)

- Proximity to previous work and/or wildfire footprints e.g., would the project build off previous
treatments, including previous wildfire, for a larger landscape impact?)

For a detailed overview of our cross-boundary work planning process, including the factors considered
during prioritization and the unique planning considerations for different land types, see Appendix B.

SVFHP Coordination

The Watershed Center, a local nonprofit, serves as the coordinating entity for the SVFHP, facilitating
collaboration and alignment among its diverse members. Acting as the primary point of contact, The
Watershed Center facilitates open and transparent communication, keeping partners informed about
progress, timelines, and shared goals. They are also the main liaison for the public, addressing inquiries
and fostering community engagement with the SVFHP's work. As of the publishing of this Charter, SVFHP
coordination is supported by funding from the Argosy Foundation, Boulder County Wildfire Mitigation
Tax, Boulder County, St. Vrain and Left Hand Water Conservancy District, National Forest Foundation, U.S.
Forest Service, City of Longmont, and the Colorado Strategic Wildfire Action Program (see full list of
funders at www.watershed.center). By managing these responsibilities, The Watershed Center ensures
the SVFHP operates cohesively, advancing efforts to improve forest health and wildfire resilience.
Throughout the rest of this document, “Coordinator” may refer to any staff member at The Watershed
Center currently in that role.

The Watershed Center’s responsibilities include:

e Convening SVFHP members and committees, and facilitating the development of common tools,
outreach materials, and collaborative work planning.

e Acting as the point of contact for all formal SVFHP activities (e.g., Teams scheduling, work, and
facilitation; public events held by the SVFHP; process and activity suggestions from members).

e Serving as the main point of contact for the public regarding the SVFHP.

o Keeping all partners in the loop on SVFHP and committee progress, timeline, and more.

e Striving for open and transparent communication among all SVFHP members.
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Member Responsibilities and Conduct

Active members of the SVFHP have signed the Active Membership Statement agreeing to:

e Uphold the spirit and guidelines of this Charter, and advance the SVFHP’s mission, vision, and
goals outlined in the Introduction.

e Attend or send a representative to meetings.

e Engage with information, ideas, and projects brought to the group.

e Refrain from representing the SVFHP as a whole (especially in media communications) regarding
opinions on policy and specific projects.

e Engage in a productive and respectful manner in accordance with ground rules described below.

e As requested, if applicable, and with the consent of individual landowners, periodically share
project-level data that will help track and advance the SVFHP’s landscape level spatial strategy.

Active members may participate in the SVFHP’s committees (some committees may require additional
commitments).

Issue Resolution

Any member of the SVFHP may raise issues or concerns that they feel are not being adequately or
appropriately addressed by the SVFHP. They must first bring the issue or concern to the attention of the
Coordinator (or any other staff member of The Watershed Center). If the issue is within the scope of the
SVFHP, the Coordinator or another staff member of The Watershed Center will put the item on the next
relevant committee’s agenda for discussion and resolution, call a separate meeting with relevant parties,
and/or call a meeting with key member organizations (including but not limited to The Watershed Center,
Boulder County, Boulder Valley and Longmont Conservation Districts, Colorado State Forest Service, U.S.
Forest Service, and the relevant fire protection district). If the person(s) who raised it is/are not satisfied
with the decision made during the meeting, they may request that the issue is brought up at a subsequent
meeting for further discussion.

Ground Rules for Collaborative Discussion & Deliberation

e Be respectful of the integrity and values of all participants; use respectful and professional
language.

e Offer critique of ideas and issues, not the people behind them.

e Leave egos at the door, consider the good of all parties involved in addition to benefits to the
individual organization or group you represent.

e Approach disagreements as solvable problems, not winnable battles.

e Focus on solutions and suggest alternatives along with critiques and disagreements.

e Commit to searching for opportunities and alternatives: the creativity of the group will often
lead to the best solution.

e Reflect: consider how our statements may impact others.

Ground Rules for Meetings
e Come to meetings prepared and on time.
e Voice your concerns during meetings and take the time to resolve those concerns.
e Monitor your participation and limit or examine your contributions as appropriate.
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e Seek consensus by seeking solutions that meet the needs of all participants and recognize it may
not always be possible.

e Respect the role of the Coordinator and their commitment to a fair, effective process, which will
include encouraging compliance with ground rules and seeking input from all SVFHP members,
especially during key decisions.

e Respect the input, knowledge, and expertise of all SVFHP members as vital contributors to the
SVFHP.

SVFHP Representation (Media or Otherwise)

No individual or organization is authorized to speak on behalf of all the stakeholders or partners in the
SVFHP. Individuals who are contacted by the media may speak about their own or their agency’s
perspective. If anyone speaks to the media about the SVFHP, they are obligated to notify the Coordinator
about the discussion. They should encourage the media person to talk to the Coordinator to ensure
accurate acknowledgement of members and funding sources. They should also encourage the media
person to talk to multiple active SVFHP members to get a variety of perspectives.

Process for Charter Updates

At the end of each calendar year, the section describing “SVFHP Accomplishments to Date” will be
updated. While SVFHP members will be given the opportunity to review and provide feedback on this
update, members will not need to sign the Active Membership Agreement because of the update. More
substantial updates to the Charter will be made every five years, unless otherwise requested and decided
upon by the SVFHP (e.g., more frequent updates or less frequent updates). The process of updating the
Charter will include multiple steps: 1) The Watershed Center will seek feedback via meetings and written
requests from active SVFHP members regarding improvements that should be made to this SVFHP
Charter, 2) The Watershed Center will draft an updated Charter for review by active SVFHP members, 3)
The Watershed Center will send the draft update for review to active SVFHP members, 4) The Watershed
Center will incorporate and respond to feedback by active SVFHP members, 5) The Watershed Center will
send out a second draft Charter for review by active SVFHP members, 6) The Watershed Center will
incorporate and respond to feedback on the second Charter draft by active SVFHP members, 7) The
Watershed Center will publish and send out a final draft of the updated Charter along with the Active
Membership Agreement for signatures.

Relationship to Other Collaboratives and Partnerships

The SVFHP is complementary to, and works in tandem with, county and regional collaboratives that are
working on similar issues and toward similar goals. These collaboratives include (in order from largest to
smallest spatial scale) the Colorado Forest Collaboratives Network, the Northern Colorado Fireshed
Collaborative, and the Boulder County Fireshed. Different problems require the development and
implementation of solutions at different scales — for example, state-wide funding or policy issues are best
addressed at a regional scale, while the need to create a contiguous patchwork of forest management is
best addressed at a highly local scale. The nested nature of these collaborative efforts enables problem
solving at the most effective spatial scale. Further, it leverages the strengths of different organizations
and provides frameworks and tools that can be used across broader geographies.
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Many members of the SVFHP are also active in these other collaborative efforts, and the SVFHP
Coordinator stays up to date on the efforts of these other collaboratives so that opportunities for cross-
collaborative engagement are utilized. The SVFHP Coordinator will also make consistent efforts to identify
areas of complementary work toward decreasing dual/overlapping requests of members that take part in
multiple collaboratives. Relevant Coordinators and Sub-Committee leaders from county and regional
collaboratives are encouraged to attend any and all SVFHP meetings and events toward the same goals of
complementary work planning and minimization of overlapping requests to members.
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Appendix A — Roles and Responsibilities Template for Collaborative
Projects
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Collaborative Project Partnership Agreement

Template

Purpose

The purpose of this Agreement is to document the cooperation between project partners for a specific
forest management project. This Agreement is not required or encouraged for all projects conducted by
members of the St. Vrain Forest Health Partnership (for example, some member organizations will require
an MOU for collaborative projects) and is simply provided as a resource. However, use of this Agreement
is encouraged when multiple members of the St. Vrain Forest Health Partnership who conduct similar
work (e.g., forest management planning and implementation outside of the Home Ignition Zone)
collaborate on a project together.

This document outlines the guiding principles, roles, and responsibilities of project partners for PROJECT
NAME. While this agreement outlines the roles and responsibilities for PROJECT NAME, there may be
opportunities for, and alternative ways of, partnering on additional projects in the future.

Project partners and key representatives

List of entities and key representatives involved in the project:

Gmdlng principles
Demonstrate a willingness to work collaboratively with other project partners by attending
meetings regularly and participating in discussions in a constructive, problem-solving, civil, and
respectful manner.

e Be open and forthcoming with any issues, projects, activities, or efforts that may significantly
impact project efforts or another project partner(s).

e Representatives are responsible for keeping their own organization informed of project progress
as needed.

e Recognize the other contributing project partners in discussion of and/or reference to this project
outside of internal project meetings unless those efforts are identified as confidential "partner
acknowledgement” section).

e Maintain open, honest, consistent, and transparent communication throughout the project
process with all project partners.

Limitations and withdrawal

Participation in PROJECT NAME does not obligate any entity to participate in efforts, provide funding for
efforts or technical work, or sign any future agreements. Any project partner may withdraw from PROJECT
NAME at any time for any reason. PROJECT NAME is a voluntary collaboration of the willing.

Partner acknowledgement

When reporting on or sharing about PROJECT NAME, all project partners should be acknolwedged in
communications, including with the broader public, funders, and other collaborators.



Project decisions and communications

e Asageneral rule, information needs to flow to and through the project lead(s).
e Discussions can happen without the project lead present but should always be transmitted back

to the project lead(s), in writing.

e Decisions, project updates, issues, and concerns should be communicated with the project lead

and/or all project partners as appropriate.

e All broad communications regarding forest management planning and project implementation to
landowners in the project area (once established) should be done with the full knowledge and

participation of all project partners.

e When it comes to decisions related to PROJECT NAME, project partners are committed to building
consensus through collaborative discussion and problem solving.

Project roles and responsibilities

Project partners should fill out the below tables as soon as the project scope is adequately understood.
The Phase 1 table is meant to support the initial project scoping stages, while the Phase 2 table is meant
to support forest management planning and project implementation.

Phase 1: Initial project scoping

Task

Organization/person/people

Roles

Project lead(s)

Project support(s)

Primary project contact for public (who will information
about the project flow through and to? This is also the main
project manager or co-manager)

Fiscal agent/sponsor for implementation funding

Project advisor(s)

Project area identificat

ion

Potential parcels

Potential property owners

Community meeting invitation

Invitation

Contact list

Cost of invitation printing and postage

Community meeting

Location identification and logistics (e.g., tables, chairs)

Agenda

Presentation

Materials development and preparation

Meeting roles (list role and person)

Property tours with landowner(s)

Outreach

Scheduling

Walking with property owners




Collecting and managing landowner information including
contact information, goals, objectives, and concerns

Post-tour follow-up with landowners

Phase 2: Forest management planning and project implementation

Participation agreements

Developing Participation Agreement for planning

Obtaining landowner signatures

Storing signed Participation Agreements

Forest management planning

Final project area definition

Maps

Forest inventory data

Coordinating data collection (including landowner notice)

Data collection

Data entry

Data management

Analysis and figures

Written plan

Description of goals and background conditions

Narrative/quantitative description of current conditions

Narrative/quantitative description of future conditions

Prescription/marking guide

Natural resource protection measures

Implementation standards and schedules

Monitoring plan

Delivery to landowner

Incorporation of landowner feedback

Implementation funding acquisition

Identify potential funding source(s)

Define process for any movement of money between
partners (e.g., subcontractors? Subawards?)

Develop application for funding

Budget

Narrative

Maps and other materials

Support letters

After funding is awarded

Define process for reporting (who needs to provide
information and when to the reporter)




Implementation preparation

Reach out to landowners to confirm involvement

Conduct pre-project ecological

monitoring

Coordinating data collection (including landowner notice)

Data collection

Data entry and management

Analysis

Interpretation/reporting

Project layout

Mark trees

Mark project boundaries

Contracting

Develop RFP

Manage bidding process

Select contractor

Develop and execute contract

Finalize implementation schedule and communicate with
landowners

Implementation

Develop, track, and provide notice(s) to proceed

Oversee contractor

Track budget

Maintain proactive communication with landowner(s)

Closeout

Conduct closeout surveys and/or interviews with
landowner(s)

Lead after action review with all project partners

Develop plan for revisiting site and maintaining treatment
as possible

Post-project ecological monitoring

Coordinating data collection (including landowner notice)

Data collection

Data entry and management

Data analysis

Interpretation/reporting




Other roles/responsibilities
Project partners may note additional project-specific roles and responsibilities (e.g., consultations on
defensible space with landowners) in the space below.




Signatures

The undersigned have acknowledged the above Agreement including planned roles and responsibilities.

X
Organization:
Title:

Name:

Date:

X
Organization:
Title:

Name:

Date:

X
Organization:
Title:

Name:

Date:

X
Organization:
Title:

Name:

Date:

X
Organization:
Title:

Name:

Date:

X
Organization:
Title:

Name:

Date:
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Appendix B — Cross-Boundary Work Planning Process
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Prioritization Factors

Community momentum (e.g., has the adjacent
community demonstrated interest in or efforts toward
private land management?)

Community vulnerability (e.g., how vulnerable is the
adjacent community to wildfire?)

Ecological benefit (e.g., would the project be
ecologically beneficial?)

Funding (e.g., is funding available to plan and
implement the project?)

Likely treatment efficacy (e.g., how likely is it that
implementing a given project would achieve project
and greater collaborative goals?)

Operability (e.g., is conducting a project feasible given
terrain, access, etc.?)

Proximity to Boulder County Focus Areas (e.g., is
the potential project area within or near a Boulder
County Focus Area?)

Proximity to values at risk (e.g., would the project
reduce risk to values such as homes, water quality,
infrastructure, etc.?)

Unique Planning Considerations

Public Land

Work on public lands is dependent on securing
surrounding/broad community consent, directives
from agency and government leadership, regional
plans for resource and risk management, funding

availability, and adhering to compliance
requirements, such as environmental
assessments and permitting processes (e.qg.,
NEPA). These factors typically result in highly
planned out, multi-year timelines for planning and
implementation.

Private Land

Work on private lands is heavily dependent on
community engagement, funding availability, and
individual landowner readiness to participate.
These factors are often unpredictable and can
vary significantly across the watershed, making it
challenging to plan work on private lands years in
advance. As a result, work on private lands tends
to be more reactive and is often planned on
shorter timelines, responding to emerging
opportunities and needs.

Process for Cross-Boundary Work Planning

Organizations within the Partnership can and do plan projects outside of this framework, but are dedicated

to coordinating projects across boundaries using the framework outlined below. While this process will
typically take place in order of the steps below, these stages can and do happen out of order.

Partnership members engage the community in understanding broad spatial and outcome

priorities for management

Areas for public land management are defined, planned, and communicated to partners and

the public

Private lands management organizations coordinate to ensure complementary work and to

avoid confusing landowners/the public

Private lands managers target areas adjacent to or complementary to future work on public
lands for community engagement and forest management projects on private land

Areas with high readiness for projects on private land (e.g., community momentum and
consent, landowners want to conduct management) are identified and shared across partners

Private and public land managers coordinate on where complementary/adjacent projects are
possible, which also informs order of when projects are completed

When and where possible, resources are pooled across partners (e.g., Good Neighbor
Authority, same contractor to increase competitiveness of bid and decrease cost per acre)
and/or collaborative funding requests are submitted



